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The key issue for the City Council:

Subsidize Do Not Subsidize
Solid Waste Services Solid Waste Services
Projected operating loss for Changes to consider
FY 2016 Solid Waste (Refuse), = Increase bulk charges to
if no changes are made: customers
$2,436,948 = |nitiate charge for brush
= Decrease bulk services
= End or substantially

decrease bulk services

= |ncrease cart fees

= Charge for the carts
themselves

= |ncrease efficiency in bulk
service and move
employees to other jobs

= Combination of these
another options




Bulk & Brush Crews: 21 employees, 15 pieces of equipment
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Garbage & Recycling: 11 employees, 11 pieces of equipment
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Reminder:

Solid Waste Division (Refuse)
has other jobs. 41 employees currently

Leaf collection
Handled by bulk crews.
Number of employees
varies by season.
Massive effort during

leaf season.
Street sweeper Drop-off center
1 Solid Waste 1 or 2 Solid Waste
employee daily. employees daily. ! \

T

w w Snow/Ice removal

Done jointly by:

—> Streets & Sewers
employees.

= Solid Waste employees.




Multiple Options, none ideal

Goal For The Fund

Option A -- Make no changes

Qption B -- Implement Adopted Rate Structure 1 Year Early

Option C1 -- 525 Charge for Every Bucket Loader and Current Rate Structure
Option C2 -- 375 Charge for Every Bucket Loader and Current Rate Structure
Option €3 -- S1Uu Cniarge Tor Dvory Suchet boodorand Caivent Kate Structure

Option C4 -- $130 Charge for Every Bucket Loader and Current Rate Structure

Option C5-- $25 Charge for Every 1st Bucket Loader and 5100 for Every 2nd Bucket
Loader and Current Rate Structure

Option D1 -- Monthly Rates 1 Year Farlv & 525 Charee for Every Bucket Loader
Option D2 -- Monthly Rates 1 Year Early & 575 Charge for Every Bucket Loader
Option D3 -- Monthly Hdies & Teai Caiiy o 9100 Cilalge Tor Every Bucket Loader
Option D4 -- Monthly Rates 1 Year Early & 5130 Charge for Every Bucket Loader
Option E1 -- Per Custamar Flztnote oS00 amonth

Option E2 -- Per Customer Flat Rate -- 530 a month

Option E3 -- Per Customer Flat Rate -- 535 a month

Option FL -- Discontinue Bulk Program and Flat Rate Monthly Fee-- 522 a month
for Refuse/Recycling

Option F2 -- Discontinue Bulk Program and Flat Rate Monthly Fee Based on Cart
Sire o iiT524/526

Jption G1 -- 525 Charge for Every Bucket Loader and Current Rate Structure -
Azzuiie oU% Less Bulk Waste Pickups

Option G2 -- 375 Chargafar Fuarv Ruckat | aadar and Cuseast Dot Structure -
Assume 75% Less Bulk Waste Pickups

Option G3 -- »1u0 Chavgofor Eveny Buclkat Lonadorsond Cuivenl nate Structure -
Assume 80% Less Bulk Waste Pickups

Option G4 -- 5130 Charge for Every Bucket Loader and Current Rate Structure -
Assume 90% Less Bulk Waste Pickups
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5 Recommendations

1.

2.

Cart changes. No longer allow cart
downsizing. Determine cart size by
household size for new customers.

New customers pay $S60 for the cart.

Begin charging for all bulk and
brush pickup. $25 per bucket would
begin to address the budget
shortfall and would fit into most
people’s ability to pay. (Option G1)

Subsidize Solid Waste by $500,000
from the General Fund Reserve for
2015-16 FY.

1 Person | 35-gallon | $16/mao.

Household | cart

2 Person | 65-gallon | $20 as of

Household | cart May 1
3or 95-gallon | $23 as of
Greater cart May 1

{ A0 100 1, B59.195,13

ok (2420, 31700 1,065, e 58
peu Let 2420, 217.00) 1,257,636.58

[EELER -

et -

LRCTiLE =

{2 A0, 217.00]
{TAGFIY.0H

I SO0 R T (]

11

RHS 515 F1

$0.5M = §7 in
property tax for
one year per

average home.




L

1 L N

4 Let market determine service level for bulk. Move employees from
* Solid Waste to vacancies in Parks & Rec and other areas of Public

Works as efficiencies in bulk pickup increase.

Other Public
Works
vacancies.
(1 currently)

Parks, Rec &
Cultural Arts
vacancies.

(8 currently)

5.

Explore use of knuckleboom trucks
for bulk and brush. Start with one
knuckleboom truck and evaluate
results. Look at other efficiencies
such as GIS routing and call-in
service. One truck will cost approx.
$140,000-5180,000.




