
 

 

1. Call to Order 

2. Roll Call 

3. Public Comment 

4. Discussion Topic 

a. Solid Waste Fund – Presented by  Steve Rasmussen, Assistant City Manager 

5.  Adjourn  
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Outlook on bulk 
waste services 

January 2015 



The Overview 
 Making the Enterprise Fund Balance 
 FY2015 Performance 
 Three-year Forecast & Options 
 Recommendations 
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The key issue for the City Council: 

Projected operating loss for 
FY 2016 Solid Waste (Refuse),  
if no changes are made: 

$2,436,948 
 
 

Subsidize 
Solid Waste Services or Do Not Subsidize 

Solid Waste Services 

Changes to consider 
 Increase bulk charges to 

customers 
 Initiate charge for brush 
 Decrease bulk services 
 End or substantially 

decrease bulk services 
 Increase efficiency in bulk 

service and move 
employees to other jobs. 

 Modify the cart-based rate 
structure. 

 Combination of these 
another options. 
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Bulk & Brush Crews 
21 employees 
15 pieces of equipment 

Trash and Recycling 
11 employees 
11 pieces of equipment 
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Drop-off center: 1 or 2 employee 

Street sweeper: 1 employee 
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Leaf collection: Also handled by bulk 
crews. Time commitment fluctuates by 
season. 



Multiple Options, none ideal 
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Recommendations 
1. No longer allow cart downsizing and 

determine cart size by household size 
for new customers. 
 

2. Begin charging for all bulk and brush 
pickup. 
Option C-3, $100 per bucket, no “free” 
buckets. 
 
 

3. Let market determine service level for 
bulk.  
 

4. Move employees from Solid Waste to 
Streets and Parks & Rec as efficiencies in 
bulk pickup increase. 
 

1 Person 
Household 

35-gallon 
cart 

2 Person 
Household 

65-gallon 
cart 

3 or Greater
  

95-gallon 
cart 
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