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INTRODUCTION

INTRODUCTION
e How the City Budget is Organized
e City Manager Budget Message
e City of Bloomington Narrative
e City of Bloomington Organization Chart




HOW THE CITY BUDGET IS ORGANIZED

The City of Bloomington budget is organized into two books, “Budget Overview and
General Fund” and “Other Funds and Capital Improvement”. There are seventeen
sections in total, seven in book one and ten in book two. Each section is described below.

Book One-Budget Overview & General Fund

Introduction
This section includes How the City Budget is organized, the City Manager’s budget
message, the City of Bloomington narrative and the City’s organization chart.

Demographics

This section includes details on demographic and economic statistics narrative,
demographic and economic statistics chart, principal employers, capital asset statistics by
function/program, assessed value and estimated actual value of taxable property and direct
and overlapping property tax rates.

Procedural Information

This section includes information on the City’s Financial Policies and Strategies, Long-
Term Financial Plan, City Budget Process, City of Bloomington Rates,

Full-Time Employees by Department for the past 3 years and upcoming year and a
breakout of positions by department/fund and the City of Bloomington full-time and part-
time employee count by position/department.

Budget Overview
This section reports on all funds and their department/fund relationship used by the City
for operations and includes the following:
e City of Bloomington Fund Structure Narrative
City of Bloomington FY 2024 Budget Fund Structure Chart
Basis of Budgeting and Accounting Narrative
Basis of Budgeting and Accounting Chart
Adopted Revenues FY 2023 Budget vs. Adopted Revenues FY 2024 Budget
Adopted Expenditures FY 2023 Budget vs. Adopted Expenditures FY 2024
Budget
Summary of Revenues all Funds by Source and by Fund Type
e Summary of Expenditures all Funds by Classification and by Fund
e FY 2024 Budget Summary of Revenues and Expenditures and Changes in Fund
Balance

Revenue Summary

This section provides insight into the City’s overall revenues and includes the following:
Major Revenue Analysis

Municipal Tax Rate Comparison

Revenue Comparison by Department/Fund

Statement of Adopted Property Tax Levy
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Expenditure Summary

This section details the City’s overall expenditures including:
e Expenditure Overview
e Inter-Fund Transfer Summary
e Expenditure Comparison by Department/Fund

General Fund Departments
This section includes a narrative for all General Fund departments including performance
measures and line-item budget details on revenue and expenditures by department.

Book Two-Other Funds & Capital Improvement Program

Special Revenue Funds
This section budgets for Motor Fuel Tax (MFT), Board of Elections, Drug Enforcement
Funds, Community Development, IHDA, Library and Park Dedication.

Debt Service Funds

This section includes a narrative including a description of the City’s debt obligations,
budgets for the three bond funds and a schedule of payments by issue and by fund for the
entirety of the issue/bond by principal and interest.

Capital Project Funds

Narratives and line-item budgets for all funds related to General Funded Capital Projects.
These include the Capital Improvement Fund (CIF) and the Capital Improvement (Asphalt
& Concrete) Fund.

Capital Equipment

The narrative and line-item budget for the capital lease fund is included. Also provided is
a list by fiscal year broken out by General Fund and Non-General Fund departments of
machinery, equipment, and vehicles the City is proposing to purchase via lease or cash
over the upcoming five years.

Enterprise Funds

This section includes narratives with performance measures and line item account budgets
for City Funds accounted for and reported in the same manner as a private entity. These
include: Water, Sanitary Sewer, Storm Water, Solid Waste, Abraham Lincoln Parking
Facility, 3 City owned and operated Golf Courses and Bloomington Arena.

Internal Service Funds

This section includes narratives and line-item account budget information for the Casualty
Insurance, Employee Group Health Insurance and Employee Retiree Group Health
Insurance Funds.

Fiduciary Funds
This section includes narratives, and line-item account budget information for the John M.
Scott Health Resources.

11



Capital Improvement Program

This section includes detailed project list by fund for every proposed capital project for
FY 2024. Also included is a detailed list of projects and whether or not the project is
recurring or non-recurring. Finally, a detailed project sheet is provided explaining why
the project is needed, the operating budget impact, cost, and a picture if applicable.

Capital Improvement Program-Future Years

This section includes detailed project list by fund for every proposed capital project for
FY 2025-FY 2028. Also included is a detailed list of projects and whether or not the
project is recurring or non-recurring.

Appendix
This section includes the budget glossary.

12



Office of the City Manager
Tim Gleason

The Honorable Mayor Mboka Mwilambwe
City Council Members
Residents and Stakeholders of Bloomington

Subject: Budget Message Fiscal Year 2024
Dear Mayor Mwilambwe, City Council Members, Residents, and Stakeholders of Bloomington:

I am pleased to present the City of Bloomington’s balanced budget as adopted for Fiscal
Year 2024, a budget intentionally created to meet the priority needs identified by residents and
the Bloomington City Council. It is a budget that could easily be built on the adage, “you spoke
and we listened,” where we significantly increased our investment in roads, sidewalks and other
critical infrastructure and placed a strong emphasis on funding police and fire protection while
protecting the futures of the men and women of both departments once they leave public
service. Still, we’ve continued to invest in building strong neighborhoods, the local economy and
our quality of life, all things that each and every day draw visitors to our community while
reminding existing residents of why they chose Bloomington as the place to build their lives. We
appreciate the fact that local businesses like State Farm, Ferrero, Rivian and scores other
developers continue to invest millions in the community. It is this investment conjoined with
sound expense management by the city, clear city council direction and continued local spending
that have allowed us to continue to do the things we’ve done. This despite only recently starting
to emerge from the COVID-19 pandemic, the onset of supply chain issues and the associated
price increases and rapidly rising inflation. We appreciate that the City Council has chosen to take
the long view with this budget and maintain revenue sources even as reserves have increased as
there are many more, critical, required projects to come.

Budget Overview

The FY2024 Budget was developed by employing five high-level guidelines from City Council:
infrastructure, economic development, public safety, financial planning, and downtown
initiatives. The Budget is an allocation of the City’s available resources to services, programs, and
projects; given the community’s priorities & values. It is a financial roadmap for this allocation
and provides the associated guidance to City Staff.

The FY2024 Budget totals $290.1M, which is the largest budget the City has adopted. Adjusting
for projects, strategic additions, and nonrecurring items, however, the City’s operating expenses
have grown approximately 3% rate over the last eight years.

This budget incorporates many initiatives put forward by the Council and the community
including funding public safety pensions at 100%, paying cash for equipment in the General
Fund (removal of dependence on borrowing), increased emphasis on streets and sidewalks,
accelerating sewer and storm water management projects, addressing environmental concerns
with solar and EV studies and improvements related to quality of life needs. These initiatives
represent the continued execution of the future vision set forth by the community.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org

bl

“Jewel of Midwest Cities.’
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City Wide Budget — By Fund

FY 2024 CITY WIDE (IN MILLIONS)

| Water, $27.8, 10%

Solid Waste, $8.6,
3%

Golf, $3.9,1%

Bloomington Arena,
$11.3,4%

General Fund,
$129.1,45%

Capital Funds +
MFT, $42.3,15%

| Library, $12.3, 4%

All Other Funds,

Insurance, $18.8,
$5.9,2% 6% Debt, $9.5,3%

General Fund — Largest City Fund

How the General Fund was Balanced:

The positive inflationary impact on tax revenues, which were previously highlighted in this letter,
are expected to continue into FY2024. While a conservative approach was taken, as compared to
the positive variances experienced in FY2023, budgeted revenues were increased to reflect this
expectation. These revenues, along with increases in investment income due to higher interest
rates and added revenues for ambulance services related to Federal support, provided the
resources to balance the budget and address many needs and initiatives, as highlighted previously
in this letter.

Tax Revenues were increased by $7.2M over FY2023; $2.1M in Sales Taxes, $843K in local
business taxes, $501K in Utility Taxes and $1.5M in income tax related. Property taxes were
increased by $1.4M related to EAV growth. These funds were committed to funding Public
Safety Pensions, further demonstrating the City’s commitment for funding of those liabilities.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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The City has internal goals as to the numbers of personnel required to fulfill its obligations to the
community. This is especially true for the Public Safety departments of Police and Fire. These
goals are incorporated into the budget for salaries and benefits. Challenges exist however in
attaining full staffing and a ‘vacancy savings’ has occurred in the past related to realized costs
versus budget. In FY2023, a $2.45M savings offset was captured in the budget. FY2023
projections at the time of the budget adoption indicated this would be realized. The FY2024
amount was set at $2.5M.

The Contractuals category of the City’s expense structure primarily includes purchased services.
It is the largest expense category (after salary and benefits) at $16.5M or 13% of the General
Fund budget and includes +500 budgeted departmental accounts. This amounts to a $3.1M
increase over the prior year and includes increases in IT initiatives and facility repairs. This
budget is very closely tied to staffing activity and has historically also realized savings, averaging
+$1M under budget in recent years. A $1.5M offset has been captured against this category for
FY2024.

General Fund — Additional Details

The City’s largest fund provides services primarily financed by property taxes and State and
Home Rule Sales Tax, which make up over 49.3% of all General Fund revenues. The property
tax rate has remained flat since FY2010, but real estate values continue to increase with a +6%
increase in tax year 2022.

The strong revenues previously highlighted enabled the City to plan for additional staff, primarily
in the areas of building and rental inspection. Additionally, these revenues allowed the City to
budget paying cash for equipment, removing its need for financing this activity, which will free
up additional funds in the future as old equipment leases are paid off. Strong revenues also
enabled the General Fund to assist other funds such as Golf and Parking (Lincoln Garage) that
struggle to afford capital projects / larger infrastructure maintenance. Finally, the General Fund
subsidized an additional $1M for Streets and Sidewalk work in the Asphalt and Concrete Fund.

Utility Tax revenues have been increased by $500K from FY2023 budget levels. Increases in
Natural Gas prices has begun to offset the reduction in Telecomm revenues which is occurring
due to the migration away from telephone landlines. A portion of the utility tax increase that
went into effect in 2016 is dedicated to Public Safety Pension funding. This amounts to
approximately 40% of total current utility tax revenues.

For FY2024, Public Safety Pension contributions decreased by approximately $438K to $12.3M.
Utility Taxes were increased in 2016 to aid in funding these pensions. Initially, the increase in
revenues were more than the contribution need, therefore the dollars were restricted, and created
a reserve. This reserve was depleted in FY2023, and the City projected a $1.8M shortfall related
to pension restricted revenues. To address this, the Property Tax Levy was increased by $1.4M,
an amount that was estimated to keep the tax rate flat, with the entire increase dedicated to Public
Safety Pensions. Therefore, the $12.3M will be funded by $9.6M in Property Taxes, $2.3M in
Utility Tax revenues, $10K from dedicated Replacement Taxes, and approximately $400K in
misc. General Fund revenues.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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General Fund by Function - Services Provided by the General Fund

FY 2024 GENERAL FUND (IN MILLIONS)

, 50%

Police & Fire, $64.8

Admin-Other
(Legal, Finance
etc.), $11.1, 9%

Other Funds
Subsidy Transfer,
$6.4,5%

Capital

Improvements, $3.3

,3%

General Fund by Function — Year over Year

Fleet Maintenance,
$4.4,3%

Public Works, $10.1
, 8%

Parks, Rec &
Cultural Arts, $15.1
,12%

Public
Transportation,
$0.9,1%

Bonds-Interest
Transfer, $0.6 , 0%

McLean County
Health, $2.9, 2%

2023 2024 Dollar

Function / Department Adopted Adopted Change Notes
Admin-Other (Legal, Finance etc.) S 15,448,019 | S 11,102,222 | S (4,345,798)|Less ARPA Grant
Public Safety S 61,066,452 | S 64,834,823 [ $ 3,768,371 |Amb Ins Write-Off +2.4M,Sal +1.5M
Econ - Comm Dev S 5473444 (S 6,403576 (S 930,131
Facilities Maint, Govt. Center, Parking S 2694984 (S 3,137,116 | S 442,133
Fleet Maintenance S 3,860,002 |S 4345487 |S 485,484 |Fuel +370K
PW Admin, Street Mnt., Eng. Snow & Ice | $ 8,549,372 | $ 10,115,968 | $ 1,566,596 |Sal +400K, Equip/Vehicles +800K
Parks, Rec & Cultural Arts S 13,675,484 | S 15,143,219 | $ 1,467,735 |Sal +760K, Cont. +460K, Comm +440K
Public Transportation S 1,486,265 | S 910,000 [ $ (576,265)|Connect Transit reduced ask
McLean County Health S 2,781,030 (S 2,850,000 | $ 68,970 |Increase in HRST
Asphalt & Concrete Transfer S -|$ 1,000,000 | $ 1,000,000 |Transfer from GF 1M
Capital Improvement Fund Transfer S 2630366 |S 3,300,000|S 669,634 |Additional funding for projects
Bonds-Interest Transfer S 828,877 | S 576,710 | S (252,167)|Less transfer needed for debt
Enterprise Funds Subsidy Transfer S 3817454 (S 5355918 [ S 1,538,464 |Arena 3M, Golf 1.25M, ALG 1.1M
TOTAL EXPENSE $ 122,311,750 | $ 129,075,038 | S 6,763,288

115 E Washington St., Ste 402
Bloomington, Illinois 61701
admin@cityblm.org

“Jewel of Midwest Cizies.’
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General Fund — 5 Year Projections

| 2024 2025 2026 2027 2028
General Fund Totals:
Total Revenues 125,639,731 126,578,215 127,412,574 128,322,718 129,292,627
Total Expenses (incl. Capital and Subsidies*) 129,075,038 126,443,802 132,165,596 129,168,737 131,160,005
Net Surplus/(Deficit) (3,435,307) 134,413 (4,753,022) (846,019) (1,867,378)
* Gen Fund Capital Projects and Subsidies:
General Fund Capital Projects 3,300,000 2,938,300 4,014,000 1,938,700 268,700
Subsidies Primarily for Capital Projects:
Asphalt - Concrete (roads) 1,000,000 2,750,000 2,750,000 2,750,000 2,750,000
Enterprise Funds (Arena, Parking, Golf) 5,355,918 2,156,480 3,852,736 1,769,873 3,238,534
Total General Fund Capital and Subsidies 8,655,918 5,094,780 7,866,736 6,458,573 6,257,234
Core Operating Surplus / (Deficit) 5,220,611 5,229,193 3,113,714 5,612,554 4,389,856

General Fund — Future Years

Conservative estimates are utilized to project operations for the future years however the table
above captures the strong revenues outlined previously in this report. Strong additions to
reserves in recent years and these revenues are allowing the City to plan to address major
infrastructure needs in the General Fund as well as in Enterprise Funds needing subsidy support
such as the Arena, Golf and Lincoln Parking, and additional road work. These expenses are
being shown in the table above to provide visibility on the core position of the General Fund.
Core operations are capturing Public Safety pensions utilizing the 100% funded goal by 2040.

Expense categories are forecast with actual figures when known — such as for debt and large one-
time expenditures. Other categories have assumptions applied as follows:

Major Tax revenues - 1% increase per year

Salary and Benefits — 3% per year

Insurance — 3%

Enterprise Funds

Major Enterprise Funds: Water, Sewer, Storm Water, and Solid Waste

The Water fund, responsible for providing four billion gallons of water per year to the
community, is in the mid stages of a system wide delivery and rate review. The fund has been
accumulating reserves to address large infrastructure improvements. There is over $9.5M in
infrastructure projects planned for FY2024.

Significant strides were approved in FY2018 to address the long-term sustainability of the City’s
Sewer and Storm Water Funds. The Council authorized rate increases for both ensuring that
funds would be available for much needed infrastructure maintenance. Initial increases of 50%
and 30% respectively were approved to address significant immediate needs, with 3% annual

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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increases thereafter to accommodate the needs for the future. There are over one thousand miles
of sewers to maintain. Over $10.8M in capital projects are planned for FY2024 for these funds.

Solid Waste programs provide curbside services to twenty-four thousand residences, hauling over
thirty-four million pounds of trash and fifteen thousand cubic yards of brush per year. Attempts
to address the subsidy needs for this Fund were made in FY2019 with a material adjustment to
the fee structure and service levels. Additionally, a 3% annual fee increase was authorized to
address future needs as well. While this fund is budgeted at an approximate breakeven level, it is
impacted by the recycling market, which can create swings of multiple hundreds of thousands of
dollars. This activity makes it difficult to plan for the needed large capital investments in
equipment.

Other Enterprise Funds: Golf, Lincoln Garage, and Arena

After previously experiencing a downward trend in participation over the last few years, the City’s
three golf courses have experienced an upward trend. The General Fund is subsidizing the fund
by $1.26M, with $865K for capital improvements and $350K for equipment. The General Fund
is subsidizing the Lincoln Parking Garage fund by $1.1M, with all of that related to capital
improvements. The entertainment division of the Arena budgeted a $384K loss. The
management of this operation was outsourced prior to FY22. The City took this management in-
house and set up a new Arts and Entertainment Department to manage the two City
entertainment venues more effectively: the BCPA and the Arena.

Capital Summary

The FY2024 Budget includes a tremendous emphasis on Capital Improvements with $69.7M
budgeted. Details on all projects are located in the FY2024 Budget Book titled “Other Funds
and Capital Improvement”.

Fund FY2023 | FY2024 | Change

Capital Improvement 4,230,366 5,612,000 1,381,634
Asphalt and Concrete 7,000,000 10,000,000 3,000,000
MFT (State) 25,205,000 26,693,600 1,488,600
Water 7,901,750 9,466,250 1,564,500
Sewer 4,792,000 6,467,500 1,675,500
Storm Water 2,642,000 4,367,500 1,725,500
Solid Waste - 150,000 150,000
Arena 3,800,000 5,000,000 1,200,000
BCPA Capital Campaign 500,000 - (500,000)
Lincoln Parking Deck 600,000 1,100,000 500,000
Golf Fund 235,000 865,000 630,000

TOTAL 56,906,116 69,721,850 12,815,734

Budget and Strategic Focus

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org

“Jewel of Midwest Cities. ”
18



Budget Strategies

Budget priorities are structured given the City’s Adopted Comprehensive Plan. This plan outlines
strategies and visions in neighborhoods, arts and culture, public safety, economic development,
healthy communities, infrastructure, and education. The Budget is the financial implementation
of this plan, given the resources available, and the priorities set by Council.

Strategic Plan
The Strategic Plan Goals as adopted in 2010:
1. Financially Strong City Providing Quality Basic Services
a. Police & Fire emphasis with $64.8M budgeted to meet response times and
community outreach goals.
b. Water, Sewer, and Storm Water budgets totaling $48.5M with $20.3M in
infrastructure improvements.
c.  Quality of Life emphasis with $15.1M budgeted for Parks, Rec, and Cultural Arts.
d. Reviews executed for general services to ensure cost coverage.
2. Upgrade Infrastructure and Facilities
a. Funded by a 10% share of Home Rule Sales Tax and an eight cent per gallon local
motor fuel tax, $2M in American Rescue Plan Act (ARPA) funds, and a $1M
subsidy from the General Fund, $10M is budgeted for FY2024 for local street and
sidewalk repair. The FY2024 budget also includes $26.7M in State Motor Fuel
Tax funded projects.
b. Funded by annual fee increases of 3% per year, $10.8M is budgeted for Sewer and
Storm Water projects. $9.5M in Water improvements are budgeted.
3. Strong Neighborhoods
a. The O’Neil Park and Pool renovation will be completed. This project is of
importance in the revitalization of Bloomington’s west side.
b. The Bloomington Public Library Expansion and Renovation will be completed.
c. $2.9M is budgeted for Mclean County Mental Health to ensure resources are
available for the community.
4. Grow the Local Economy
a. Over $1M budgeted for business incentives, studies, and support for other
regional economic development entities.
5. Prosperous Downtown Bloomington
Focus on hosting events such as Farmers Market $20K.
Budgeted grant of $125K for Downtown building improvements.
Beatification and amenities (maintenance and decorations) budget of +$100K.
Promotional budget of $36K.

o oe

Strategic Plan Accomplishments FY2023:
General:

e Library Renovation and Expansion bond funding and construction began.

e O’Neil Park and Pool Renovation and Expansion bond funding and construction began.

e Continued work on the Water Rate Study and System Wide Distribution Study to ensure
the long-term stability of the fund and the delivery of water to the City’s residents.

e Accelerated plans to eliminate Combined Sewer Overflow (CSO) / storm water
management issues including approving Hydraulic Modeling.

Services:
115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115

admin@cityblm.org
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e Police: 76 thousand calls for service (209 per day)

e Fire: 13 thousand fire / rescue runs (36 per day)

e DParks: 370 thousand attendees (Rec, Aquatics, Ice, Zoo etc.

e Community Dev: 2 thousand building permits

e Economic Dev: 1 thousand business contacts

e Facilities: 1 million square feet maintained

e Tinance: 370 thousand utility bills processed (and related payments)

e C(lerk: 2 thousand FOIAs processed

e Human Resources: 4 thousand applications processed

e Information Svcs: 3K devices + 100 applications maintained over 40 locations
e Enterprise Funds: 1K miles sewer/water, 4B gallons water, 17 tons trash hauled

Strategic Plan Initiatives for FY2024 (along with basic services):
e Continued organizational focus on Servant Leadership; secking to better serve our
residents, communities, and staff.

e Continue with City Hall Relocation: Create a more efficient and seamless experience for
residents via the Customer Service ‘Hub’.

e TFurther expansion of City Transparency with an emphasis on providing online access to
documents etc.

e Staff recruitment, retention, and diversity.

e Downtown beautification and economic prosperity and strengthening the connections
between Downtown and the surrounding neighborhoods.

e Quality of Life by providing affordable access to recreational programs.

e Provide a Safe Community via availing the resources needed to the Police and Fire
Departments and the related continued community outreach.

e Continue to advance projects to eliminate Combined Sewer Overflow (CSO) / sewer and

storm water management issues.

Local Economy Update

The strength of the Local Economy is a key component of the Strategic Plan. It drives the
funding available for the City to provide needed services as well as increases the Quality of Life
and Economic Opportunity for the residents of the area.

The economic strength of the Bloomington-Normal-McLean County metropolitan area can be
attributed to its well-diversified portfolio of strong businesses and institutions. Major employers
for area residents include State Farm Insurance, Illinois State University, the IAA Family of
Companies (COUNTRY Financial, the Illinois Farm Bureau, and Growmark), Unit 5 Schools,
Advocate Carle Hospital (formerly BroMenn), OSF St Joseph Medical Center, the County of
McLean, Afni Inc., District 87 Schools, Heritage Enterprises, the City of Bloomington, Illinois
Wesleyan University, Bridgestone/Firestone Off-Road Tire, the Town of Normal, Nussbaum
Transportation, Ferrero, Heartland Community College, Chestnut Health Systems, Rivian,
Cargill, and Keplr Vision. These employers, along with many other new and growing businesses,

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
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have contributed to Bloomington-Normal-McLean County historically experiencing one of the
lowest average unemployment rates of metro areas in Illinois as well as contributed to the
economic recovery of the area. In 2021, the Bloomington Metropolitan Statistical Area had a
maximum unemployment rate of 5.8% and an average unemployment rate of 4.6%. In 2022, the
maximum unemployment rate was 3.9% in January 2022, a 33% decrease from 2021, with an
average unemployment rate of 3.7%.

The Bloomington-Normal area is nationally known as a vital transportation and distribution hub
across the Midwest, centrally located at the intersection of Interstates 39, 55, and 74, US Routes
51 and 150, and State Route 9. Union Pacific Rail, Norfolk Southern Rail, and Amtrack, along
with other motor freight carriers, connect Bloomington-Normal to Chicago, St. Louis, Rockford,
Indianapolis, Memphis, and the Quad Cities. The City of Bloomington is also home to the
Central Illinois Regional Airport (CIRA — BMI), a key cargo freight transportation hub for the
region. Allegiant, American Airlines, Delta Air Lines, and Frontier Airlines also fly passengers
out of CIRA to seven nonstop destinations across the United States.

The City of Bloomington saw a major influx of new and expanding developments. In calendar
2022, the Building Safety Division issued 7,021 Construction Permits, inclusive of: 1,853 Building
Permits, 130 New Single-Family Permits, 3 New Multi Family Permits, and 23 New
Manufactured Homes, for a total Construction Valuation of $164,106,276. This is a 2.45%
decrease in total permits issued and a 61.77% increase in the total Construction Valuation from
calendar 2021.

Significant Area Economic Activity:
e New $214 million, 169,000 Sq. Ft. Ferrero Kinder Bueno Production Facility at Beich
Road.

e New $11.8 million, 7,232 Sq. Ft. O’Neil Pool at O’Neil Park.
e New $25.2 million, 78,733 Sq. Ft. Bloomington Public Library Expansion & Renovations.
e New $10 million, 100,000 Sq. Ft. Nu-Way Warehouse @ 25 Access Way.
e New “Chicken Salad Chick” at IAA Drive.
e New $25 million, 88,060 Sq. Ft. Hanger at 2901 Empire Street.
e  $2.5 million, 29-unit expansion of an assisted living facility on Towanda Barnes Road.
e Completion of the $26.4 million 76,427 Sq. Ft. Addition and Remodel of a portion of the
existing 186,625 Sq. Ft building at the Ferrero Factory at Beich Road.
e Completion of the $23 million, 76,635 Sq. Ft. YMCA fitness facility at OSF Campus.
e Completion of the “Panda Express” at Truckers Lane.
e Completion of the “Egg Republic” at 511 Chancellor Drive.
e Multi Family Developments
o Lincoln Apartments —54 units
o Brookridge Heights Apartments — 32 units completed 64 underway.

Planning for Future Years

The City’s goal is to remain vigilant in providing for the needs of the community within the
context of a sustainable and fiscally responsible budget. Sustainability can only be attained by
planning and taking action in the current, for the future. Along with the specific Strategic Plan
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driven Budgetary and Initiative inclusions mentioned above for FY2024, the following categorical
concerns will be addressed:
1. Working at the State level to eliminate or revise unsustainable unfunded mandates.

2. Working at the Federal level to procure grant funding to advance forward initiatives.

Closing Perspective

At this time last year, the world was confronted with an escalating war between the nations of
Russia and Ukraine, rampant inflation, and supply chain issues. At the time of this report, those
concerns are still having a tremendous impact on the economy, businesses, and the lives of
people everywhere.

While not diminishing the impact of the above concerns, the City of Bloomington has continued
to grow and prosper through these difficult times. Reserves have increased, creating greater
financial stability and the flexibility to address aging infrastructure needs including allocating
more resources to road improvements. Local employers are expanding, driving a strong local
housing market with Bloomington being ranked second in the nation in the Wall Street
Journal/Realtor.com’s Spring 2023 Top 20 Emerging Housing Markets Index Report. Hand in
hand with this focus on growth and quality of life, the City embraces the responsibility of aiding
its residents who have met with challenges in this environment — as indicated by the allocation of
$2.3M in American Rescue Plan Act funds toward Socio-economic needs. The related programs
were launched on day one of the FY2024 fiscal year.

All the above could not be accomplished without the dedicated collaboration of Council, Staff
and Residents. I extend my thanks to all for their contributions in making Bloomington a
wonderful place to do business and live. It is truly a blessed and remarkable community.
Therefore, it is with great gratitude, and wishes for continued growth and prosperity, that I
present this FY2024 budget.

Respecttully,

Tim Gleason, City Manager

115 E Washington St., Ste 402 Phone: (309) 434-2210
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The City of Bloomington, Illinois
General Information
The City of Bloomington, incorporated in 1856, is a home rule unit of government under the
1970 Illinois Constitution. The City of Bloomington is located in the heart of Central Illinois,
approximately 125 miles southwest of Chicago, 155 miles northeast of St. Louis, and 64 miles
Northeast of Springfield, the State Capital. The City of Bloomington is the County Seat of
McLean County, the largest county in Illinois (approximately 762,240 acres). The results of the
2020 Census show Bloomington has a population of 78,680 residents, of which approximately
78% are white, 10% African American, 8% Asian and 6% Hispanic or Latino. The median
household income is $67,507.

History
Prior to the 1820s, the area of today's Bloomington was at the edge of a large grove enjoyed by

the Kickapoo people before the first Euro-American settlers arrived in the early 1820s.
Springing from the settlement of Keg Grove, later called Blooming Grove, Bloomington was
named as county seat on December 25, 1830, when McLean County was created. When the
County of McLean was incorporated a county seat was established; however, the legislation
stated the site of Bloomington would be located later. James Allin, who was one of the promoters
of the new county, offered to donate 60 acres of his own land for the new town. His offer was
accepted and Bloomington was laid out. Its lots were sold at a big party on the 4th of July 1831.
At this time there were few roads, but rich soils brought new farmers who began commerce by
conducting their business in the newly formed county. People came from all over to trade and do
business at the town's center, known today as Downtown Bloomington, including Abraham
Lincoln who was working as a lawyer in nearby Springfield. In 1856, the City of Bloomington
incorporated.
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City Organization

The City is governed by a City Council elected on a non-partisan basis composed of nine
Council members and a Mayor. The City Council is responsible to enact ordinances, resolutions,
and regulations which govern the City, adopt the annual budget, as well as appoint members of
various statutory and ordinance boards. The City's manager is responsible to carry out the
policies and ordinances established by City Council, oversee the day-to-day operations of the
City, and appoint the department heads of the City's departments. The Council is elected to four-
year staggered terms, while the Mayor is elected to a four-year term. The Mayor is elected at
large, the Council members by ward.
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Economic Environment

The economic strength of the Bloomington-Normal metropolitan area is well diversified with no
single dominating industry, although there are many substantial medium sized business and
institutions. Diverse and stable employment sources include State Farm, Illinois State
University, Illinois Wesleyan University, Country Financial, Rivian Automotive, Carle Medical
Center, and OSF St. Joseph Medical Center. Multiple mid-size and small companies have
insulated the Bloomington-Normal economy from severe economic swings that other
communities have experienced and this has allowed the community to maintain steady, balanced
growth. The following is a list of the top 10 employers in McLean County.

Company 2021

tate Farm Insurance Co. 13,000+
Rivian 5,532
lllinois State University 3,885
COUNTRY Financial 3,718
Unit & Schools 2432
Carle BroMenn Hospita 2,278
Heritage Operations Group 2,000
O5F HealthCare 1.286
City of Bloomington 1,008
District 87 Schools 800

Public Safety
As an exemplary law enforcement agency, the City of Bloomington Police Department will

proactively fight crime and discourage wrongdoing. The Police Department will enforce laws
fairly and equally, upholding the rights of all, and will promote transparency and accountability.
They will continue to develop and strengthen community relationships.

The City of Bloomington Police Department is authorized the following staffing, the Police
Chief, 3 Assistant Police Chiefs, 6 Lieutenants, 16 Sergeants, 103 Patrol Officers, 16
Professional Support Staff, 1 seasonal support staff, 4 seasonal background investigators and 2
canines.

The Fire Department provides the following services:

Emergency medical services and transportation

Fire suppression and rescue operations

Fire cause and origin investigations

Hazardous Materials response

Fire and safety public education

Aircraft Rescue and Firefighting (ARFF) services for Central Illinois Regional Airport
(CIRA)

oakrwdE
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The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Battalion
Chiefs, 1 Training Officer, 1 Public Education Officer, 18 Captains, 3 EMS Shift Supervisors, 21
Engineers, 69 Firefighters and 5 Civilian Support Staff. The City operates 5 fire stations and
provides emergency response for fire and rescue, emergency medical, auto extrication, hazardous
materials, and airport rescue firefighting.

Education
Of persons 25 years or older in Bloomington, 95.3% are a high school graduate or higher and
48.2% have a bachelor’s degree or higher.

The Bloomington-Normal community is served by three colleges which include Illinois State
University, Illinois Wesleyan University and Heartland Community College. District 87 and
Unit 5 school districts serve the community which includes 3 public high schools, 1 high school
that is affiliated with Illinois State and 1 private/catholic high school.

Culture

The Community is located on Historic Route 66 and has a “Cruisin With Lincoln on 66 which
is a Route 66 and Abraham Lincoln themed Visitors Center and Gift Shop which celebrates the
rich, historical Bloomington-Normal connection to both Route 66 and Abraham Lincoln, with
panels which detail these connections, tourist assistance for travelers of today, including a
complete, interactive Route 66 map and a variety gifts and souvenirs, many crafted by local
artists.

The David Davis Mansion, Bloomington Center for Performing Arts (BCPA) and Bloomington
Arena are just a few of the many opportunities to experience culture and entertainment options in
the community.

Recreation

The City of Bloomington offers many recreational amenities for its residents including 38 parks,
a zoo, 3 city owned golf courses, 2 swimming pools, Bloomington Ice Center, and Constitution
Trail which is a joint venture between the City of Bloomington and The Town of Normal. Much
of the trail follows the old Illinois Central Gulf Railroad right of way through the community.
The trail was dedicated and named as such in celebration of the 200th birthday of the United
States Constitution in 1987 and the grand opening of Constitution Trail was May 6th, 1989.
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The Special Opportunities Available in Recreation (S.0.A.R.) department exists to maintain and
enhance the quality of life for individuals with disabilities through comprehensive, specialized
recreation programs, activities and events. S.O.A.R. is a division of the Parks, Recreation &
Cultural Arts Department and provides therapeutic recreation services in five component areas:
Cultural Arts, Special Events, Special Interest, Youth and Sports & Fitness. S.0.A.R. also
receives annual funding from the Town of Normal.

Transportation

The Community is served by the Central Illinois Regional Airport (CIRA) that provides
commercial flights to Chicago, Detroit, Dallas, Denver, and multiple locations in Florida.
Connect Transit provides bus service in the community and is funded through Federal, State and
Local entities such as the colleges, Bloomington and Normal. Amtrak has a station located in the
community and is one of the most highly used stops in the State of Illinois. Major highways that
intersect the communities include Interstates 55 and 74.

Healthcare

The Community is served by 2 hospitals including Carle Medical Center, and OSF St Joseph
Medical Center. Multiple Urgent Care options are available in the community in addition to a
Cancer Care Center, and a Veterans Administration Clinic which came to the community in
2019.

Utilities

Ameren and Corn Belt are the 2 main electric providers in the community. Nicor provides
Natural Gas for a majority of the community. Cable, Satellite and Streaming services are
available for residents in the community through a number of providers including Comcast,
Metro-Net and various streaming options.
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Demographic & Economic Statistics

Total Population: 78,680 per 2020 Census

12th largest City by population in the State of Illinois
There are 2,903 people per square mile aka population density.

The median age in Bloomington is 34.2, the US median age is
37.4.

City of Bloomington, IL Population
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Source of map: Wikipedia

Households: 31,853

Median Household Income: $67,507

Per Capital Personal Income: $58,503
Owner-occupied housing unit rate: 61% Rent: 39%
Median House Cost: $168,800

Unemployment Rate: 3.4%
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CITY OF BLOOMINGTON, ILLINOIS

DEMOGRAPHIC AND ECONOMIC STATISTICS
Last Ten Calendar Years

(Unaudited)
Total Median Annual
Calendar Per Capita (2) Personal Income Median School House Unemployment Airport
Year Population (1)  Personal Income (thousands) (2) Age (1) Enrollment (1) Costs (1) Rate (1) Usage (3)
2012 77,071 $ 42,851 $ 3,302,569 323 5,338* $ 171,991 6.90% 238,697
2013 77,733 $ 43,679 $ 3,395,300 323 5,428 * $ 173,539 7.30% 210,730
2014 78,730 $ 43,774 $ 3,446,327 32.2 5,415 * $ 169,318 5.60% 203,217
2015 78,902 $ 46,155 $ 3,641,722 33 5,455 * $ 170,899 5.40% 185,452
2016 78,005 $ 46,950 $ 3,662,335 33 5,455 * $ 169,860 5.10% 192,140
2017 78,368 $ 47,378 $ 3,712,919 333 5,300 * $ 175,389 4.10% 167,870
2018 77,962 $ 49,385 $ 3,850,153 32.7 5,315 * $ 176,061 4.20% 183,575
2019 77,330 $ 50,152 $ 3,878,254 33.8 5,423 * $ 166,700 3.40% 213,044
2020 78,680 $ 55,203 $ 4,343,372 35 5,423 * $ 168,300 5.90% 89,759
2021 78,680 $ 58,503 $ 4,603,016 34.2 5,066* $ 168,800 3.40% 166,000
Sources:
(1) Bloomington-Normal 2021 Economic Development Council Demographic Profile
(2) US Commerce Department - Bureau of Economic Analysis. Data gathered for Bloomington/Normal region,
as separate information is not disclosed.
*  Private school enrollment is no longer provided as of calendar year 2009
(3) Annual Airport Usage from CIRA website: http://cira.com/about-the-airport/airport-statistics/

Unemployment Rate Comparison-United States, State of Illinois and Bloomington, Illinois

Year
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

United States
8.20%
7.60%
5.60%
5.00%
4.90%
4.10%
3.90%
3.50%
6.70%
3.90%

State of Illinois  City of Bloomington
8.90% 6.90%
9.10% 7.30%
6.40% 5.60%
5.90% 5.40%
5.90% 5.40%
4.90% 4.10%
4.30% 4.20%
3.70% 3.40%
8.00% 5.90%
5.10% 3.40%
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Employer

State Farm Insurance Company
Rivian Automotive

lllinois State University

Country Financial

Unit 5 Schools

Carle BroMenn Medical Center
Heritage Operations Group
OSF-St. Joseph Medical Center
City of Bloomington

District 87 Schools

Afni, Inc.

McLean County Government
Mitsubishi Motor Manufacturing
Total top 10 employers

Total Labor Force

CITY OF BLOOMINGTON, ILLINOIS

PRINCIPAL EMPLOYERS
Current Year and Ten Years Ago
(Unaudited)

Source: Bloomington-Normal 2011 & 2021 Economic Development Demographic Profile

Note: Data includes employers throughout the Bloomington-Normal Metropolitan Statistical Area.
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2021 2011
Percentage Percentage
of Total of Total
Employees Rank Employment Employees Rank Employment
13,000 1 14.1% 14,450 1 15.7%
5,532 3 6.0% -
3,885 2 4.2% 3,259 2 3.5%
3,718 4 4.0% 2,084 3 2.3%
2,432 5 2.6% 1,826 4 2.0%
2,278 6 2.5% 1,522 5 1.7%
2,000 7 2.2%
1,286 8 1.4% 1,140 7 1.2%
1,008 9 1.1% 743 10 0.8%
800 10 0.9%
900 8 1.0%
806 9 0.9%
1,278 6 1.4%
35,939 38.9% 28,008 30.4%
92,304 92,168



CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years

(Unaudited)
Function/Program 2013 2014 2015 2016 2017
Police:
Stations 1 1 1 1 1
Zone Offices - - - - -
Fire, Fire Stations 5 5 5 5 5
Refuse Collection:
Collection Trucks 10 21 18 18 20
Other Public Works 51 52 62 65 74
Streets (Miles) 321 322 323 324 325
Traffic Signals 145 145 145 145 145
Parks & Recreation:
Acreage 640 640 640 640 640
Parks 46 46 46 46 38
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 27 28 24 24 24
In-line Hockey Rinks-replaced by Pickleball 1 1 1 1 4
Soccer/Football Fields 22 23 23 23 23
Basketball Courts 52 53 31 31 31
Tennis Courts 26 26 26 26 26
Swimming pools 2 2 2 2 2
Parks with Playground Equipment 31 32 32 32 32
Picnic Shelters 42 43 44 44 44
Community Centers 1 1 1 1 1
Library:
Facilities 1 1 1 1 1
Volumes 291,406 299,628 307,261 316,319 319,329
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 11 11 11 10 10
Peak Consumption (MGD) 16 16 16 15 13
Wastewater:
Sanitary Sewers (miles) 299 301 264 265 266
Storm Sewers (miles) 316 317 255 256 257
Combination Sanitary and Storm (miles) 88 88 85 85 85

Source: Various City Departments
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CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years

(Unaudited)
Function/Program 2018 2019 2020 2021 2022
Police:
Stations 1 1 1 1 1
Zone Offices
Fire, Fire Stations 5 5 5 5 5
Refuse Collection:
Collection Trucks 18 19 19 21 23
Other Public Works 67 72 74 76 77
Streets (Miles) 325 325 325 325 325
Traffic Signals 145 144 144 145 145
Parks & Recreation:
Acreage 640 640 640 640 640
Parks 38 38 38 38 38
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 24 24 24 24 24
In-line Hockey Rinks-replaced by Pickleball 4 4 9 9 9
Soccer/Football Fields 23 23 23 23 23
Basketball Courts 31 31 31 31 31
Tennis Courts 26 26 26 26 26
Swimming pools 2 2 2 1 1
Parks with Playground Equipment 32 33 33 34 34
Picnic Shelters 44 45 45 46 46
Community Centers 1 1 1 1 1
Library:
Facilities 1 1 1 1 1
Volumes 316,420 335,017 339,427 331,670 261,369
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 10 10 10 10 10
Peak Consumption (MGD) 16 12 11 12 12
Wastewater:
Sanitary Sewers (miles) 266 260 260 260 261
Storm Sewers (miles) 257 244 244 244 242
Combination Sanitary and Storm (miles) 85 85 85 85 82

Source: Various City Departments
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ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
Last Ten Fiscal Years

CITY OF BLOOMINGTON, ILLINOIS

(Unaudited)

Fiscal Tax Residential Commercial Industrial Farm Railway

Year Year Property Property Property Property Property
2015 2013 1,127,217,408 619,594,728 13,294,216 654,109 811,342
2016 2014 1,155,580,583 625,651,790 12,738,347 674,550 830,183
2017 2015 1,171,670,602 626,317,035 11,989,029 690,292 951,400
2018 2016 1,194,156,544 644,677,246 10,816,518 715,841 935,914
2019 2017 1,194,327,291 651,141,001 10,990,738 734,193 938,906
2020 2018 1,200,875,459 654,423,199 10,895,195 746,798 999,047
2021 2019 1,202,734,004 666,388,042 10,736,535 690,908 1,052,673
2022 2020 1,205,774,037 669,428,846 10,655,130 749,535 1,096,233
2023 2021 1,226,432,592 686,947,519 11,206,346 764,402 1,202,564
2024 2022 1,319,857,003 715,483,102 11,382,727 886,254 1,334,957

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes

remitted in the following year. The farmland value is based upon productivity instead of actual market
value. The City Fiscal Year runs from May 1, 2023 through April 30, 2024 (FY 2024).

The taxes levied are for calendar year 2022 payable in calendar 2023 (received in City FY 2024).
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CITY OF BLOOMINGTON, ILLINOIS

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Last Ten Fiscal Years

(Unaudited)
Value as a
Fiscal Tax Total Taxable Percent Total Direct Actual Percentage of
Year Year Assessed Value Growth Tax Rate Taxable Value Actual Value
2015 2013 1,761,571,803 -0.01% 1.3181 5,284,715,409 33.33%
2016 2014 1,795,475,453 1.92% 1.3211 5,386,426,359 33.33%
2017 2015 1,811,618,358 0.90% 1.3283 5,434,855,074 33.33%
2018 2016 1,851,302,063 2.19% 1.3366 5,553,906,189 33.33%
2019 2017 1,858,132,129 0.37% 1.3393 5,574,396,387 33.33%
2020 2018 1,867,939,698 0.53% 1.3468 5,603,819,094 33.33%
2021 2019 1,881,602,162 0.73% 1.3524 5,644,806,486 33.33%
2022 2020 1,887,703,781 0.32% 1.3568 5,663,111,343 33.33%
2023 2021 1,926,553,423 2.06% 1.3905 5,779,660,269 33.33%
2024 2022 2,048,944,043 6.35% 1.3954 6,146,832,129 33.33%

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes
remitted in the following year. The farmland value is based upon productivity instead of actual market

value. The City Fiscal Year runs from May 1, 2023 through April 30, 2024 (FY 2024).

The taxes levied are for calendar year 2022 payable in calendar 2023 (received in City FY 2024).
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

City Direct Rates

Illinois
Fire Police Municipal Bond and Public Public
Levy  Fiscal General Pension Pension Retirement  Judgment Interest Benefit Library Audit Total
Year Year Fund Fund Fund Fund Fund Fund Fund Fund Fund Direct
2013 2015  0.35680 0.22400 0.21333 0.14208 - 0.12376 - 0.25811 - 1.31808
2014 2016  0.35006 0.23370 0.22323 0.13940 - 0.12143 - 0.25323 - 1.32105
2015 2017 0.36593 0.23162 0.22124 0.13816 - 0.12034 - 0.25098 - 1.32827
2016 2018  0.42249 0.22665 0.21650 0.10023 - 0.11776 - 0.25296 - 1.33659
2017 2019  0.42095 0.22582 0.21570 0.09987 - 0.11733 - 0.25959 - 1.33926
2018 2020  0.43078 0.22463 0.21457 0.09934 - 0.11671 - 0.26081 - 1.34684
2019 2021  0.43960 0.22300 0.21301 0.09862 - 0.11587 - 0.26230 - 1.35240
2020 2022 0.44671 0.22228 0.21232 0.09830 - 0.11406 - 0.26317 - 1.35684
2021 2023  0.47006 0.21780 0.20804 0.09632 - 0.09367 - 0.30457 - 1.39046
2022 2024  0.48273 0.23895 0.22978 0.09057 - 0.04734 - 0.30604 - 1.39541
Source: County of McLean Tax Extension Office
Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school

districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

Overlapping Rates

Water Heartland Total

Levy Fiscal School McLean Reclamation Airport Community  Overlapping  Total All
Year Year District* County Township District Authority Cemetery College Rates Rates
2013 2015  4.83486 0.90375 0.12243 0.17011 0.12736 - 0.50667 6.66518 7.9833
2014 2016  4.95303 0.90133 0.12541 0.17216 0.13655 - 0.50469 6.79317 8.1142
2015 2017  5.15877 0.91836 0.12433 0.17446 0.13572 - 0.54046 7.05210 8.3804
2016 2018  5.13998 0.91399 0.12166 0.17931 0.12442 - 0.58840 7.06776 8.4044
2017 2019  5.15321 0.91052 0.12660 0.18466 0.11937 - 0.58538 7.07974 8.4190
2018 2020  5.15520 0.92082 0.12594 0.18651 0.09943 - 0.58150 7.06940 8.4162
2019 2021  5.14481 0.91509 0.12503 0.18835 0.14367 - 0.58179 7.09874 8.4511
2020 2022  5.17089 0.91386 0.12463 0.18679 0.14549 - 0.57762 7.11928 8.4761
2021 2023  5.17242 0.91404 0.12213 0.18052 0.14267 - 0.57635 7.10813 8.4986
2022 2024  5.18346 0.91064 0.11483 0.17754 0.13615 - 0.58083 7.10345 8.4989

Source: County of McLean Tax Extension Office

Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school

districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.
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City of Bloomington, Illinois
FY 2024 Budget
Overview of Financial Policies and Strategies

Budgeting and Revenue Management

1.

2.

3.

Maintain a diversified revenue structure.
Maintain a General Fund balance of 10% to 15% of expenditures.

Maintain a balanced General Fund budget (i.e., expenditures less than or equal to
revenues) except for planned drawdowns of the fund balance when the fund balance
exceeds the target expressed in item 2 above.

The budget of a fund shall be considered "balanced" if the fund's budgeted expenditures
for the year do not exceed the total of its budgeted revenues and unreserved,
undesignated fund balance at the beginning of the fiscal year. The budget presented for
FY 2024 is balanced.

Contribute to the Illinois Municipal Retirement Fund, Bloomington Firefighters' Pension
Fund, and Bloomington Police Pension Fund the full amounts recommended each year
by independent actuaries for employer contributions to ultimately achieve funded ratios
as required by statute or local ordinance.

Impose moderate annual water, sewer, storm water, and solid waste rate increases to
avoid large increases at irregular intervals.

Review and update the five-year Operating Budget and Capital Improvement Plan on an
annual basis to determine the City’s ability to cover operating costs and any service level
changes.

Budget for items that will be capitalized for financial reporting purposes in distinct

expenditure accounts to facilitate the preparation of the Comprehensive Annual
Financial Report.
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Debt Management

1.

Limit the period during which debt is outstanding to a time period not greater than the
useful life of the asset financed by the debt.

In general, for debt issued after 2009, the City will strive to maintain a debt structure
under which 50% of the outstanding principal will be repaid within ten years.

Sell bonds through competitive, rather than negotiated, sales whenever possible.

To aid in debt issuances, the City will select a financial advisor and/or investment banker
and bond counsel on a competitive basis. These advisors will be retained for several
years to provide continuity and allow these professionals to develop an understanding of
the City’s needs. The City will abide by the Municipal Security Rulemaking Board
(MSRB) standards in selecting a financial advisor.

The City will follow a policy of full disclosure on every financial report and bond
prospectus (Official Statement), voluntarily following disclosure guidelines provided by
the Governmental Finance Officers Association unless the cost of compliance with the
higher standard is unreasonable.

Consider the refunding of outstanding debt when a goal of at least a 4% net present value
savings can be obtained.

Cash Management and Investments

1.

Require that all bank deposits not insured by the Federal Deposit Insurance Corporation
be collateralized with high-quality securities having a market value of 102% of the
underlying deposits.

Deposit on-hand cash no later than the next business day.

Maintain liquidity adequate to promptly pay financial obligations.

Purchase only those investments allowable under the Illinois Public Funds Investment
Act.

Place all investment securities with a third-party custodian for safekeeping.

Earn a market rate of return on investments under normal market conditions. The
benchmark for short-term investments is the three-month Treasury Bill.
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Procurement

1.

Conduct a formal competitive bidding process for purchases in excess of $25,000; unless
exempt under procurement regulations.

Conduct competitive quotation process for purchases up to $25,000.

Obtain City Manager approval for all proposed purchases up to $50,000 after application
of bidding regulations.

Obtain City Council approval for all proposed purchases in excess of $50,000 after
application of bidding regulations.

Purchasing Credit Cards (P-Cards) are used where appropriate.

Accounting and Financial Reporting

1.

Issue an Annual Comprehensive Financial Report within 180 days of the end of each
fiscal year that complies with generally accepted accounting principles.

Capitalize building improvements, land improvements, and infrastructure with a purchase
price of $100,000 or more. Capitalize vehicles, machinery, furniture, and equipment with
a purchase price of $5,000 or more.

Controlled non-capital items (e.g., police weapons, audio-visual equipment) will be
physically inventoried as required by law or as directed by the responsible department
head and shall not be inventoried less frequently than once each year.

Interim Financial Reporting:

1. The Finance Department provides the City Council, City Management and Public a

monthly financial report that illustrates the following information:
e Financial summary of major fund activity.
e Detailed information on the General Fund year to date budget to actual
performance.
e Detailed information on major revenue as compared to the budget expectation.
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LONG-TERM FINANCIAL PLAN

The City of Bloomington’s long-term financial plan is closely tied to the budget process.
Annually, the City develops a 5-year budget for operating and capital. The first year of this
budget, after revisions, is the budget that the City Council adopts, and the City Staff implements
on the residents and City Council’s behalf. The 4 (future or out years) of the budget serve as a
planning process for operating and capital expenditures with staffing, capital assets and projects
on the radar for the future. The City has developed a 10-year fleet replacement plan. This is
revised yearly, as is vehicle replacement priority, other options such as electric vehicles and cost.
The City is developing a 20-year plan for major Capital Projects. These include streets, parks,
water mains, sewer mains and storm water management. This plan allows Council to prioritize
future needs with funds that are expected to be available. This, in turn, allows staff to identify
available federal or state grants and future bond issues or bond refinancing, which provide an
additional option to fund Capital Projects. The City’s Strategic Plan runs through 2025. The
City revisits the Strategic Plan each year to help develop a yearly Action Plan. There are six
goals in the City’s Strategic Plan. This plan was unanimously approved by the City Council on
January 15, 2010. The Strategic Plan is tied to the basis of long-term planning, budgeting and
daily operations. The goals include what they mean to you as a resident, objectives, and
challenges and opportunities.

Strategic Plan
Goal 1: Financially Sound City Providing Quality Basic Service

Goal 2: Upgrade City Infrastructure and Facilities
Goal 3: Grow the Local Economy

Goal 4: Strong Neighborhoods

Goal 5: Prosperous Downtown Bloomington

Goal 6: Great Place to Live-Livable, Sustainable City

More information on the City of Bloomington’s Strategic Plan is accessible through the City
website. The path to the Strategic Plan is: http://www.cityblm.org/index.aspx?page=426
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City of Bloomington, Illinois
FY 2024 Budget
Budget Process

Background - The City of Bloomington adopts a legally binding annual budget in accordance
with Chapter 65 of the Illinois Compiled Statutes. The City’s Fiscal Year runs from May 1% to
April 30™. The City’s budget serves as a roadmap for the fiscal year’s expenditures and reflects
the goals and priorities of the City’s elected officials. The budget is formulated with the aid,
support and input of the residents of Bloomington, City staff and various Boards and
Committees. The City’s Budget process begins in August with the formation of a budget
calendar and ends in April with the final budget adoption. Formulation of the budget is a critical
and difficult decision. The process involves analyzing resident input and data, projecting
available revenue sources, identifying priorities, allocating resources and expenditures,
reviewing City performance data, negotiating, and deliberating department budgets and
establishing the fees, charges, and taxes necessary to provide adequate levels of services to the
residents of Bloomington.

Post Adoption
e Quarterly Amendments
e Monthly Financial Reports

Budget Planning (Aug—
Sept)

¢ Budget Calendar Developed
e Forecasts Updated

e Assumptions Developed

Budget
Adopt Budget (April) gomplla’uon/Analyms (Oct—
e Budget Hearing ec)

e Departments Prepare &
Submit Budgets

¢ CIP Reviewed & Updated

¢ Forecasts Updated

Proposed Development

(Dec—Jan)

¢ Department Budget
Meetings with Executive
Management

e Proposed Documents

Prepared
e Forecasts Updated
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e Budget is effective May 1st

City Manager Proposed
Budget (Feb—Mar)
e Submit to City Council



Budget Methodology - The expenditures in the Proposed Fiscal Year 2024 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is
independent of whether the total budget or specific line items are increasing or decreasing. This
process is very detailed and takes time to compile an adopted budget for Council review and
ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Deputy City Manager, Finance Director, and the Budget Manager. During the preparation of the
budget, the Finance Director and Budget Manager holds discussions with each department
director and staff to review the City budget process. This meeting includes timetables and
changes to the budget process. Guidance is provided at this meeting regarding additional
positions, equipment and/or capital expenditures. The committee provides the City’s economic
outlook for each director regarding macro and micro growth within the City for forthcoming
fiscal year as well as Council/City Manager directives.

Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding City paid benefits. Information services budgets
for all software contracts, rolling stock of equipment and new software or hardware capabilities
for all departments. The fleet manager provides the purchase list for all licensed vehicles and
equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all large tax
revenues, debt service, workman’s compensation, and general liability insurances, in addition to
verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with each department director to
discuss proposed budget modifications. The budget process provides multiple touch points
between departments and administration to understand the impact of decision making.

Budgetary Control - The City maintains budgetary control throughout the year by encumbrance
accounting. All purchase orders and contracts are entered into the City’s Financial System
which shows the dollar amount entered as a commitment versus the current year budget. This
allows departments to determine the budget dollars available throughout the fiscal year. Open
encumbrances at year end are reported as assigned fund balances. The level of budgetary control
is at the fund level.

Budget Amendments — The annual budget may be amended by a two-thirds vote of the City
Council. On a quarterly basis as needed, budget staff will prepare an itemized register of
recommended budget amendments. Council must vote to amend the operating budget if the
following circumstances exist within any fund: increase in the overall expenditure of the fund, or
a new source of revenue is identified.
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Balanced Budget - The City’s budget is balanced if the proposed expenditures do not exceed the
available resources, including proposed revenue and use of fund balance.
The FY 2024 Proposed budget is balanced.

Resident Involvement-Bloomington 101 - A program aimed at giving community members an
overview of their local government. The program covers topics ranging from Police and Fire to
Finance to Parks and Recreation. Participation in Bloomington 101 is free and open to anyone 16
or older. However, the ten-week program is capped at 25 participants. To be considered,
applicants must agree to attend at least eight of the ten classes. The Bloomington 101 program
IS a great way to learn about the City of Bloomington and engage with local government
officials. It covers a wide variety of topics and includes hands-on activities, facility tours and
more.

To expand its reach to the community the City of Bloomington is joining the Podcast Universe.
Bloomington Out Loud, will feature conversations with City employees and provide a behind the
scenes glance at things within City “walls”. For now, the episodes will be monthly with a plan to
increase the frequency later in the year. Produced by the Communications and External Affairs
Department, the new feature is hosted by Communications Manager Katherine Murphy. “As the
podcast landscape continues to expand, what better way is there to reach new audiences and who
better to host it?”” City Manager Tim Gleason said. “The episodes will be quick, easy listening
and the hope is to bring some of the great stories that people don’t usually get to hear to the
community.” The podcast can be found via this link:
https://podcasters.spotify.com/pod/show/bloomingtonoutloud

Monthly Financial Reporting — The Finance department prepares a monthly financial summary
report that is presented by the Finance Director and the second City Council Meeting of every
month to discuss the prior months and year to date finances. These reports are also available on
the City’s website for residents consumption. https://www.cityblm.org/government/advanced-
components/documents/-folder-145

Budget 101 Video Series — A voiceover video series of slides that walks the resident through the
City’s Budget Process. Additional videos are added annually as the budget is being developed to
update stakeholders. https://www.youtube.com/watch?v=iDu3hOOQOacqg4,
https://www.youtube.com/watch?v=vILKiQ-VTWY,
https://www.youtube.com/watch?v=4x3QawWqrigM,
https://www.youtube.com/watch?v=SaXxi301lwe4M

2021 Accomplishments — An annual presentation to the City Council and stakeholders at a City
Council meeting that highlights accomplishments over the previous calendar year.
https://www.youtube.com/watch?v=cAWOoLE7X3hE

Public Hearing — A required public hearing usually held during a City Council meeting in March
that provides residents the opportunity to provide input on the proposed budget.

46


https://www.cityblm.org/Home/Components/News/News/7097/
http://www.cityblm.org.or/
https://anchor.fm/bloomingtonoutloud
https://www.cityblm.org/government/advanced-components/documents/-folder-145
https://www.cityblm.org/government/advanced-components/documents/-folder-145
https://www.youtube.com/watch?v=iDu3hOOacq4
https://www.youtube.com/watch?v=v9LKiQ-VTWY
https://www.youtube.com/watch?v=4x3QaWgr1qM
https://www.youtube.com/watch?v=SaXi301we4M
https://www.youtube.com/watch?v=OZidRCuhjnY

Legal Debt Limit - The City of Bloomington is a Home Rule form of government. Under the
Illinois Revised Statutes, Home Rule governments may issue notes more than any statutory
limitation and they shall not reduce the debt incurring power otherwise authorized for any such
unit of government. Thus, the City of Bloomington has no statutory debt limit.

Fund Balance -The difference between assets and liabilities in a governmental fund. The

governmental funds account for the tax-supported activities of a government (as opposed to the
proprietary funds, which account for self-financing, business-like activities).
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CITY OF BLOOMINGTON RATES

Current Sales Tax Rate within City Corporate Limits

= State Sales Tax = 6.25%

2.50% = Home Rule Sales Tax = 2.50%

Illinois 5.00%
Municipality 1.00%
County .25%
Local

Total: 8.75%

Last increase was in 2016 when the Local portion increased by 1.00%.

Local Tax Table

State Controlled City Controlled
Type- | Total
Tax Type State | County [ City Home RulgSpecific*| Tax ([Total City Notes
Food and Beverage 500%  0.25%  1.00%  2.50%  2.00% 10.75%|  5.50%
Package Liquor 500%  0.25%  1.00%  2.50%  4.00% 12.75%|  7.50%
Amusement 500%  0.25%  1.00%  0.00%  4.00% 10.25%|  5.00%Tax applies to activity that is not participative/exhibitive in nature
Hotel - Motel 5645 0.00%  0.00% 0.00%  6.00% 11.64%  6.00%
Short Term Rental 0.00%  0.00% 0.00% 0.00%5 6.00% 6.00% 6.00%
Local Motor Fuel Tax 8 cents/ga8 cents/ga8 cents/gaLocal Only - does not include allocation of State portion of tax
Retail - General 500%  0.25%  1.00% 2.50%  0.00% 8.75%  3.50%
Retail - Grocery/Prescrif ~ 0.00%  0.00%  1.00%  0.00%  0.00%  1.00%  1.00%
Retail - Cannabis 500%  3.25%  1.00%  2.50%  3.00% 14.75%|  6.50%|The extra 3% for the County is locally controlled.
Retail - Vehicle Use 500%  0.25%  1.00%  0.00%  0.75% 7.00%  1.75%|Tax on vehicles registered to residents - regardless of purchase location

* Most Local Taxes - are paid directly to the City - with the following exceptions / notes:
Similar to the State controlled taxes, local Cannabis retail sales taxes are remitted to the State - and the State then remits to the City.

Per an Intergovernmental Agreement:
The Town of Normal collects the City's Vehicle Use Tax - and remits to the City.
The City collects Normal's Food and Beverage - and remits to them.
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Water Rates

USAGE CHARGE

RATE PER 100 CU FT

First 2,300 cubic feet per

month

Next 11,700 cubic feet per month
Next 486,000 cubic feet per month
Over 500,000 cubic feet per month

INSIDE CITY  OUTSIDE CITY

$4.01
$3.87
$3.42
$2.69

$9.06
$8.86
$7.75
$6.12

MONTHLY SERVICE CHARGE

METER SIZE

5/8 x 1/2" meters
5/8 x 3/4" meters
3/4" meters

1" meters

1.5" meters

2" meters

' meters

' meters

' meters

®Q o A W

"meters

INSIDE CITY

$1.25
$5.00
$6.00
$8.00
$10.50
$16.00
$28.00
$46.00
$92.00
$146.00

OUTSIDE CITY

$2.75
$6.50
$7.50
$10.00
$13.00
$20.00
$39.00
$66.00
$131.00
$196.00

(City Code Ch. 27 Sec. 27) 7.48 Gallons = 1 cubic foot

Fire Protection Charges

Effective May 1, 2021, the monthly rate for private fire protection, in the form of a fire booster
pump, sprinkler system, private fire hydrants or any other fire suppression equipment connected to
the City’s water system, shall be charged the rate of $27.20 per inch, or fraction thereof rounded
to the next highest inch, of fire service connection. Fire suppression systems that utilize a
combined domestic and fire service line shall be calculated using the size of the combined line
connection at the water main for determining the proper charge.

EFFECTIVE DATE
May 1, 2021

RATE PER INCH OF DIAMETER

$27.20
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Sanitary Sewer Monthly Rates

CITY SANITARY SEWER FEES
EFFECTIVE DATE RATE PER 100 CUFT MONTHLY FIXED FEE

May 1, 2023 $2.78 $2.61
May 1, 2024 $2.86 $2.69
May 1, 2025 $2.95 $2.77

City sanitary sewer charges increase 3% annually on May 1 of each year.

BNWRD SANITARY SEWER FEES

EFFECTIVE DATE RATE PER 100 CU FT  MINIMUM MONTHLY BILL
May 1, 2023 $1.89 $9.14

Solid Waste Collection Fees

35 GAL. & BULK  GARBAGE
Ei'.:rEECT'VE LOW 65 GAL. 95 GAL. WASTE  BAG
INCOME FEE BUCKET  STICKERS
May 1,2023  $18.54 $28.98 $33.62 $25.00  $3.00
May 1,2024  $19.10 $29.85 $34.63 $25.00  $3.00
May 1,2025  $19.67 $30.75 $35.67 $25.00  $3.00

Solid waste cart charges increase 3% annually on May 1st of each year.
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Storm Water Monthly Rates

STORM WATER RATES
EFFECTIVE DATE RATE PER IAU

May 1, 2023 $2.19
May 1, 2024 $2.26
May 1, 2025 $2.33

Storm water charges increase 3% annually on May 1 of each year.

Single Family Residential (Effective May 1, 2023):
Gross area less than or equal to 7,000 square feet
$4.38/month

Gross area greater than 7,000 square feet and less than 12,000 square feet
$6.57/month

Gross area over 12,000 square feet
$10.95/month

Parcels other than Single Family Residential (Effective May 1, 2023):
Parcels less than 4,000 square feet will be charged a flat rate equivalent to (4) IAUs
$8.76/month

Charge per Impervious Area Unit (IAU) is $2.19/month
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CITY OF BLOOMINGTON FULL-TIME EMPLOYEE COUNT BY DEPARTMENT/FUND

FULL TIME FULL TIME FULL TIME FULL TIME
DEPARTMENT/FUND BUDGET BUDGET BUDGET BUDGET
ADOPTED ADOPTED ADOPTED ADOPTED
FY 2021 FY 2022 FY 2023 FY 2024

ADMINISTRATION 5 6 6 6
CITY CLERK * 5 6 5
HUMAN RESOURCES ? 11 10 11 13
FINANCE * 9 9 10 11
COLLECTIONS * 4 5 5 6
BILLING 5 5 5 5
INFORMATION SERVICES 12 12 19 19
LEGAL* 9 9 12 11
PARKS, RECREATION & CULTURAL ARTS ADMINISTRATION 8 8 9 9
PARKS MAINTENANCE ° 22 22 22 23
RECREATION 4 4 4 4
AQUATICS - seasonal only 0 0 0 0
BLOOMINGTON CENTER FOR THE PERFORMING ARTS ° 8 9 9 8
MILLER PARK ZOO 9 9 11 11
BLOOMINGTON ICE CENTER 3 3 3 3
SOAR FUND 2 2 2 2
POLICE ’ 144 144 144 145
COMMUNICATION CENTER 18 18 18 18
FIRE 124 124 125 125
PACE/BUILDING SAFETY ® 15 15 15 17
PLANNING DIVISION 3 3 3 3
COMMUNITY ENHANCEMENT ° 9 10 11 13
FACILITIES MANAGEMENT 5 5 6 6
PARKING OPERATIONS 4 4 4 4
PUBLIC WORKS ADMIN *° 5 5 5 4
STREET MAINTENANCE ™ 18 19 19 20
ENGINEERING * 8 8 9 11
FLEET MANAGEMENT 9 9 9 9
ECONOMIC DEVELOPMENT 4 4 5 5
TOTAL GENERAL FUND 482 487 506 515
HIGHLAND PARK 1 1 1 1
PRAIRIE VISTA GOLF COURSE 2 2 2 2
THE DEN 4 4 4 4
TOTAL OF GOLF COURSES: 7 7 7 7
SOLID WASTE MANAGEMENT ** 1 31 30 30 33
BOARD OF ELECTIONS 2 2 2 2
CASUALTY 1 1 1 1
LIBRARY MAINTENANCE & OPERATIONS ** 47 45 45 47
WATER
ADMINISTRATIVE AND GENERAL 7 7 7 7
TRANSMISSION AND DISTRIBUTION 11 11 11 11
PURIFICATION 8 8 8 8
LAKE MAINTENANCE 4 4 4 4
WATER METER SERVICES 6 6 6 6
MECHANICAL MAINTENANCE 12 12 12 12
TOTAL WATER FUND 48 48 48 48
SEWER FUND ™ 16 16 16 17
STORM WATER FUND 8 8 8 8
ABRAHAM LINCOLN GARAGE 1 1 1 1
CITY ARENA 1 1 1
ARENA VENUE ° 0 0 7

TOTAL PERSONNEL YEARS ALL FUNDS 644 646 665 687

Note: Excludes 47 part-time and all seasonals.

1 - Strategy & Success Mgr. position eliminated

2 - Added a Workforce Development Coordinator & Recruiter
3 - Added an additional Accountant

4 - Legal Secretary position eliminated and position repurposed to a Hub Generalist under Collections.

5-1 Laborer added per new 699 Contract
6 - 8 FTE's will be in BCPA, 7 FTE's will be in Arena Venue
7 - Added 1 Evidence Technician.

8 - Fire Inspector IV and Multi-Discipline Inspector positions added

9 - 2 Community Enhancement Inspectors positions added

10 - Eliminated position in PW Admin & added Asst. Supt of Solid Waste
11 - PW added 4 positions per 699 new contract-1 each in Street Maintenance and Sewer, 2 in Solid Waste

12- Added Assistant PW Director and Engineer
13 - 1 Custodian & 1 Security Officer added by the Library




FY 2024 Adopted City of Bloomington Full and Part-Time Employee Count

Position Description Org Object Object Description
10011110 Administration Count 16
ALDERMAN (9) 10011110 61110 Salary PT
CITY MANAGER 10011110 61100 Salary FT
COMMUNICATION MANAGER 10011110 61100 Salary FT
DEPUTY CITY MANAGER 10011110 61100 Salary FT
EXECUTIVE ASSISTANT 10011110 61100 Salary FT
DIVERSITY OFFICER 10011110 61100 Salary FT
COMMUNITY RELATIONS MANAGER 10011110 61100 Salary FT
MAYOR 10011110 61110 Salary PT
10011110 Count 16
10011110 Administration Count 4
SUPPORT STAFF V - CITY CLERK 10011310 61100 Salary FT
CITY CLERK 10011310 61100 Salary FT
DEPUTY CITY CLERK 10011310 61100 Salary FT
RECORDS & LICENSING SPECIALIST 10011310 61100 Salary FT
10011310 Count 4
10011410 Human Resources Count 13
ASSISTANT HUMAN RESOURCES MANAGER 10011410 61100 Salary FT
COMPENSATION AND BENEFITS MANAGER 10011410 61100 Salary FT
COMPENSATION AND BENEFITS REPRESENTATIVE 10011410 61100 Salary FT
DIRECTOR HUMAN RESOURCES 10011410 61100 Salary FT
EMPLOYMENT COODINATOR 10011410 61100 Salary FT
HUMAN RESOURCES ANALYST 10011410 61100 Salary FT
PAYROLL COORDINATOR 10011410 61100 Salary FT
PAYROLL SUPERVISOR (2) 10011410 61100 Salary FT
PAYROLL SUPERVISOR 10011410 61100 Salary FT
TALENT ACQUISITION & DEVELOPMENT MANAGER 10011410 61100 Salary FT
WELLNESS COORDINATOR 10011410 61100 Salary FT
RECRUITER 10011410 61100 Salary FT
WORKFORCE DEVELOPMENT COORDINATOR 10011410 61100 Salary FT
10011410 Count 13
10011510 Finance Count 11
SUPPORT STAFF IV - FINANCE 10011510 61100 Salary FT
SUPPORT STAFF V - FINANCE 10011510 61100 Salary FT
ACCOUNTANT (4) 10011510 61100 Salary FT
BUDGET MANAGER 10011510 61100 Salary FT
CHIEF ACCOUNTANT 10011510 61100 Salary FT
DIRECTOR FINANCE 10011510 61100 Salary FT
JR. ACCOUNTANT 10011510 61100 Salary FT
ACCOUNTING ASSISTANT 10011510 61100 Salary FT
10011510 Count 11
10011520 Collections Count 6
HUB OPERATIONS MANAGER 10011520 61100 Salary FT
ASSISTANT HUB MANAGER 10011510 61100 Salary FT
SUPPORT STAFF IV (2) 10011520 61100 Salary FT
SUPPORT STAFF V (2) 10011520 61100  Salary FT
10011520 Count 6
10011530 Billings Count 5
UTILITY BILLING COORDINATOR 10011530 611000 Salary FT
SUPPORT STAFF IV BILLING (4) 10011530 611000 Salary FT
10011530 Count 5
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10011610 Information Services Count 19
ADMINISTRATIVE ASSISTANT 10011610 61100 Salary FT
APPLICATION SUPPORT SPECIALIST (3) 10011610 61100 Salary FT
DATA BASE ADMINISTRATOR 10011610 61100 Salary FT
DIRECTOR INFORMATION SERVICES 10011610 61100 Salary FT
NETWORK ADMINISTRATOR 10011610 61100 Salary FT
PC SUPPORT SPECIALIST 10011610 61100 Salary FT
PROGRAMMER ANALYST (2) 10011610 61100 Salary FT
SYSTEM ADMINISTRATOR 10011610 61100 Salary FT
SENIOR BUSINESS SYSTEMS ANALYST 10011610 61100 Salary FT
ASSISTANT DIRECTOR 10011610 61100 Salary FT
ENTERPRISE MANAGER 10011610 61100 Salary FT
OPERATIONS MANAGER 10011610 61100 Salary FT
TECHNICAL ANALYST-FIRE 10011610 61100 Salary FT
TECHNICAL ANALYST-POLICE 10011610 61100 Salary FT
SECURITY ADMINISTRATOR 10011610 61100 Salary FT
NETWORK ANALYST 10011610 61100 Salary FT
10011610 Count 19
10011710 Legal Count 11
PROCUREMENT MANAGER 10011710 61100 Salary FT
PROCUREMENT SPECIALIST 10011710 61100 Salary FT
ADMINISTRATIVE ASSISTANT 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
PARALEGAL (2) 10011710 61100 Salary FT
CORPORATION COUNSEL 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
ASSISTANT CORPORATION COUNSEL 10011710 61100 Salary FT
CONTRACT ADMINISTRATOR 10011710 61100 Salary FT
CONTRACT SPECIALIST 10011710 61100 Salary FT
10011710 Count 11
10014105 Parks, Recreation and Cultural Administration Count 9
SUPPORT STAFF IV 10014105 61100 Salary FT
SUPPORT STAFF V 10014105 61100 Salary FT
ASSISTANT DIRECTOR PARKS RECREATIONS & CULTURAL ARTS 10014105 61100 Salary FT
DIRECTOR PARKS RECREATIONS & CULTURAL ARTS 10014105 61100 Salary FT
MARKETING ASSOCIATE 10014105 61100 Salary FT
MARKETING MANAGER 10014105 61100 Salary FT
OFFICE MANAGER 10014105 61100 Salary FT
PARKS PROJECT MANAGER 10014105 61100 Salary FT
BUSINESS MANAGER 10014105 61100 Salary FT
10014105 Count 9
10014110 Parks Maintenance Count 23
LABORER - PARKS (6) 10014110 61100 Salary FT
TRUCK DRIVER - PARKS 10014110 61100 Salary FT
PARK SECURITY OFFICER 10014110 61100 Salary FT
UTILITY WORKER - PARKS (5) 10014110 61100 Salary FT
HEAVY MACHINE OPERATOR-PARKS 10014110 61100 Salary FT
HORTICULTURIST (4) 10014110 61100 Salary FT
FORESTER (3) 10014110 61100  Salary FT
ASSISTANT SUPERINTENDENT PARK MAINTENANCE 10014110 61100 Salary FT
SUPERINTENDENT PARK MAINTENANCE 10014110 61100 Salary FT
10014110 Count 23
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10014112 Recreation Count 4
RECREATION PROGRAM MANAGER (3) 10014112 61100 Salary FT
SUPERINTENDENT OF RECREATION 10014112 61100 Salary FT
10014112 Count 4
10014125 Bloomington Center for Performing Arts Count 8
LABORER - CUSTODIAN - BCPA 10014125 61100 Salary FT
SUPPORT STAFF IV - BCPA 10014125 61100 Salary FT
ASSISTANT DIRECTOR 10014125 61100 Salary FT
DEVELOPMENT MANAGER 10014125 61100 Salary FT
HOUSE MANAGER 10014125 61100 Salary FT
PRODUCTION MANAGER 10014125 61100 Salary FT
RENTAL MANAGER 10014125 61100 Salary FT
PATRON SERVICES MANAGER 10014125 61100 Salary FT
10014125 Count 8
10014136 Miller Park Zoo Count 11
ZOOKEEPER (6) 10014136 61100  Salary FT
SUPPORT STAFF V - ZOO 10014136 61100 Salary FT
SUPERINTENDENT OF ZOO 10014136 61100 Salary FT
Z00 CURATOR 10014136 61100 Salary FT
Z00 EDUCATION INSTRUCTOR 10014136 61100 Salary FT
UTILITY WORKER 10014136 61100 Salary FT
10014136 Count 11
10014160 Bloomington Ice Center Count 3
ASSISTANT ICE CENTER MANAGER - HOCKEY 10014160 61100 Salary FT
ASSISTANT ICE CENTER MANAGER - SKATING 10014160 61100 Salary FT
ICE CENTER MANAGER 10014160 61100 Salary FT
10014160 Count 3
10014170 SOAR Count 2
RECREATION PROGRAM MANAGER (2) 10014170 61100 Salary FT
10014170 Count 2
10015110 Police Count 145
POLICE SERGEANT (16) 10015110 61100 Salary FT
POLICE LIEUTENANT (6) 10015110 61100 Salary FT
CRIME & INTELLIGENCE ANALYST S 10015110 61100 Salary FT
OFFICE MANAGER - POLICE 10015110 61100 Salary FT
PROPERTY, RECORDS & CSO MANAGER 10015110 61100 Salary FT
CRIME INTELLIGENCE ANALYST 10015110 61100 Salary FT
CRIME DATA ANALYST 10015110 61100 Salary FT
ASSISTANT POLICE CHIEF (3) 10015110 61100 Salary FT
OFFICE ASSOCIATE - POLICE ADMINISTRATION 10015110 61100 Salary FT
POLICE CHIEF 10015110 61100 Salary FT
ADMINISTRATIVE ASSISTANT POLIC 10015110 61100 Salary FT
LABORER - CUSTODIAN - POLICE (2) 10015110 61100 Salary FT
SUPPORT STAFF IV - POLICE CSO (4) 10015110 61100 Salary FT
SUPPORT STAFF IV - POLICE RECORDS 10015110 61100 Salary FT
PROPERTY AND RECORDS TECH (2) 10015110 61100 Salary FT
PROPERTY AND RECORDS TECH 10015110 61100 Salary FT
PATROL OFFICER (103) 10015110 61100 Salary FT
10015110 Count 145
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10015118 Communication Center Count 18
TELECOMMUNICATOR (16) 10015118 61100 Salary FT
COMMUNICATION CENTER MANAGER 10015118 61100 Salary FT
COMMUNICATION CENTER SHIFT SUPERVISOR 10015118 61100 Salary FT

10015118 Count 18
10015210 Fire Count 125
FIREFIGHTER - EMT | (4) 10015210 61100 Salary FT
FIREFIGHTER PARAMEDIC (65) 10015210 61100 Salary FT
FIREFIGHTER PARAMEDIC-40HRS 10015210 61100 Salary FT
EMS SUPEVISOR (3) 10015210 61100 Salary FT
ENGINEER - FIRE (21) 10015210 61100 Salary FT
CAPTAIN - FIRE (18) 10015210 61100 Salary FT
SUPPORT STAFF IV - FIRE (2) 10015210 61100 Salary FT
ASSISTANT FIRE CHIEF (3) 10015210 61100 Salary FT
DEPUTY CHIEF OF OPERATIONS 10015210 61100 Salary FT
DEPUTY CHIEF OF TRAINING 10015210 61100 Salary FT
DEPUTY CHIEF OF ADMINISTRATION/EMS 10015210 61100 Salary FT
FIRE CHIEF 10015210 61100 Salary FT
AMBULANCE BILLING COORDINATOR 10015210 61100 Salary FT
MAINTENANCE COORDINATOR 10015210 61100 Salary FT
MANAGEMENT ANALYST 10015210 61100 Salary FT
OFFICE MANAGER - FIRE 10015210 61100 Salary FT

10015210 Count 125
10015410 Building Safety Count 17
SUPPORT STAFF V - BLDG SFTY (2) 10015410 61100 Salary FT
SUPPORT STAFF IV -BLDG SFTY 10015410 61100 Salary FT
PLUMBING INSPECTOR IV 10015410 61100 Salary FT
BUIDLING INSPECTOR IV 10015410 61100 Salary FT
FIRE INSPECTOR IV (4) 10015410 61100 Salary FT
BUILDING OFFICIAL 10015410 61100 Salary FT
ASST. DIRECTOR ECONOMIC & COMMUNITY DEVELOPMENT 10015410 61100 Salary FT
OFFICE MANAGER 10015410 61100 Salary FT
HVAC INSPECTOR IV 10015410 61100 Salary FT
ELECTRICAL INSPECTOR IV 10015410 61100 Salary FT
MULTI-DISCIPLINE INSPECTOR Il 10015410 61100 Salary FT
MULTI-DISCIPLINE INSPECTOR IV 10015410 61100 Salary FT
COMMERCIAL BUILDING INSPECTOR IV 10015410 61100 Salary FT

10015410 Count 17
10015420 Planning Count 3
CITY PLANNER 10015420 61100 Salary FT
ASSISTANT CITY PLANNER (2) 10015420 61100 Salary FT

10015420 Count 3
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10015430 Community Enhancement Count 13
GRANT COORDINATOR 10015430 61100 Salary FT
GRANT SPECIALIST 10015430 61100 Salary FT
SUPPORT STAFF IV 10015430 61100 Salary FT
REHAB SPECIALIST INSPECTOR 111 10015430 61100 Salary FT
RENTAL INSPECTOR Il (2) 10015430 61100 Salary FT
PROPERTY MAINTENANCE INSPECTOR 11 (2) 10015430 61100 Salary FT
COMMUNITY ENHANCEMENT INSPECTOR Il (3) 10015430 61100 Salary FT
DIVISION MANAGER 10015430 61100 Salary FT
CODE COMPLIANCE SUPERVISOR 10015430 61100 Salary FT
10015430 Count 13
10015480 Facilities Maintenance Count 6
UTILITY WORKER 10015480 61100 Salary FT
LABORER-CUSTODIAN 10015480 61100 Salary FT
SUPPORT STAFF V 10015480 61100 Salary FT
FACILITY MAINTENANCE SUPERVISOR 10015480 61100 Salary FT
FACILITY MANAGER 10015480 61100 Salary FT
CUSTODIAN 10015480 61100 Salary FT
10015480 Count 6
10015490 Parking Count 4
LABORER-CUSTODIAN 10015490 61100 Salary FT
PARKING ENFORCEMENT PARKING OPERATIONS (2) 10015490 61100 Salary FT
PARKING CREWLEADER 10015490 61100 Salary FT
10015490 Count 4
10016110 Public Works Administration Count 4
SUPPORT STAFF IV 10016110 61100 Salary FT
DIRECTOR PUBLIC WORKS 10016110 61100 Salary FT
OFFICE MANAGER 10016110 61100 Salary FT
MANAGEMENT ANALYST 10016110 61100 Salary FT
10016110 Count 4
10016120 Street Maintenance Count 20
LABORER (5) 10016120 61100 Salary FT
TRUCK DRIVER (3) 10016120 61100 Salary FT
TRUCK DRIVER 10016120 61100 Salary FT
TRUCK DRIVER 10016120 61100 Salary FT
CREWLEADER (4) 10016120 61100  Salary FT
SIGN MAINTENANCE COORDINATOR 10016120 61100 Salary FT
UTILITY WORKER 10016120 61100 Salary FT
HEAVY MACHINE OPERATOR (4) 10016120 61100 Salary FT
ASST. SUPERINTENDENT STREETS/SEWERS 10016120 61100 Salary FT
SUPERINTENDENT STREETS 10016120 61100 Salary FT
10016120 Count 20
10016210 Engineering Count 11
SUPPORT STAFF V 10016210 61100 Salary FT
CITY ELECTRICIAN (2) 10016210 61100 Salary FT
ASSISTANT CITY ENGINEER (2) 10016210 61100 Salary FT
ASST. DIRECTOR PUBLIC WORKS 10016210 61100 Salary FT
ENGINEERING TECHNICIAN (2) 10016210 61100 Salary FT
ENGINEERING TECHNICIAN I 10016210 61100 Salary FT
CIVIL ENGINEER | 10016210 61100 Salary FT
TRAFFIC ENGINEER 10016210 61100 Salary FT
10016210 Count 11
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10016310 Fleet Management Count 9
FLEET EQUIPMENT TECHNICIAN (5) 10016310 61100 Salary FT
LEAD FLEET TECHNICIAN (2) 10016310 61100 Salary FT
SUPERINTENDENT FLEET MAINTENANCE 10016310 61100 Salary FT
ADMINISTRATIVE ASSISTANT 10016310 61100 Salary FT
10016310 Count 9
10019170 Economic Development Count 5
ECONOMIC DEVELOPMENT COORDINATOR 10019170 61100 Salary FT
ECONOMIC DEVELOPMENT SPECIALIST 10019170 61100 Salary FT
DOWNTOWN DEVELOPMENT MANGER 10019170 61100 Salary FT
OUTREACH & EVENTS COORDINATOR 10019170 61100 Salary FT
DIRECTOR ECONOMIC DEVELOPMENT 10019170 61100 Salary FT
10019170 Count 5
20700700 Board of Elections Count 2
ELECTIONS - FULLTIME (2) 20700700 61100 Salary FT
20700700 Count 2
23103100 Library Operations 84
DIRECTOR 23103100 61100 Salary FT
LIBRARY ASSISTANT (1) 23103100 61100 Salary FT
LIBRARY ASSOCIATE (8) 23103100 61100 Salary FT
LIBRARY CUSTODIAN 40 (3) 23103100 61100 Salary FT
LIBRARY IT SERVICES MANAGER 23103100 61100 Salary FT
LIBRARY MARKETING & PUBLIC RELATIONS MANAGER 23103100 61100 Salary FT
LIBRARY SECURITY OFFICER 23103100 61100 Salary FT
LIBRARY SECURITY SUPERVISOR 23103100 61100 Salary FT
LIBRARY SECURITY SITE SUPERVISOR 23103100 61100 Salary FT
LIBRARY TECHNICAL ASSISTANT (12) 23103100 61100 Salary FT
LIBRARIAN 11 (4) 23103100 61100 Salary FT
LIBRARIAN | (9) 23103100 61100 Salary FT
LIBRARY NETWORK ADMINSTRATOR 23103100 61100 Salary FT
LIBRARY ADMINISTRATIVE ASSISTANT 23103100 61100 Salary FT
LIBRARY UNIT MANAGER (2) 23103100 61100 Salary FT
LIBRARY ASSISTANT 15 HRS (3) 23103100 61110 Salary PT
LIBRARY ASSOCIATE (5) 23103100 61110 Salary PT
LIBRARY ASSISTANT 19 HRS (17) 23103100 61110 Salary PT
LIBRARY CUSTODIAN 19 HRS (2) 23103100 61110 Salary PT
LIBRARY SHELVER (2) 23103100 61110 Salary PT
LIBRARY TECHNICAL ASSISTANT (5) 23103100 61110 Salary PT
LIBRARY SECURITY 19 HRS (2) 23103100 61110 Salary PT
LIBRARY SECURITY 15 HRS (1) 23103100 61110 Salary PT
23103100 Count 84
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50100110 Water Administration Count 7
OPERATIONS MANAGER 50100110 61100 Salary FT
ENGINEERING TECHNICIAN 50100110 61100 Salary FT
ASSISTANT PUBLIC WORKS DIRECTOR 50100110 61100 Salary FT
SUPPORT STAFF IV -WATER METER 3 (2) 50100110 61100 Salary FT
CIVIL ENGINEER II-WATER (2) 50100110 61100 Salary FT
50100110 Count 7
50100120 Water Transmission & Distribution Count 11
CIVIL ENGINEER 1I 50100120 61100 Salary FT
SUPT WATER DISTRIBUTION 50100120 61100 Salary FT
WATER MAINTENANCE CREWLEADER (2) 50100120 61100 Salary FT
WATER MAINTENANCE WORKER (7) 50100120 61100 Salary FT
50100120 Count 11
50100130 Water Purification Count 8
SUPPORT STAFF IV 50100130 61100 Salary FT
LABORATORY TECHNICIAN 50100130 61100 Salary FT
WATER PLANT OPERATOR (3) 50100130 61100 Salary FT
SUPERINTENDENT WATER PURIFICATION 50100130 61100 Salary FT
WATER LABORATORY SUPERVISOR 50100130 61100 Salary FT
UTILITY WORKER 50100130 61100 Salary FT
50100130 Count 8
50100140 Lake Maintenance Count 4
LAKE FACILITIES CREWLEADER 50100140 61100 Salary FT
WATER PROPERTY MANAGER 50100140 61100 Salary FT
EQUIPMENT OPERATOR | (2) 50100140 61100 Salary FT
50100140 Count 4
50100150 Water Meter Services Count 6
WATER METER CREWLEADER 50100150 61100 Salary FT
WATER METER READER 50100150 61100 Salary FT
WATER METER SERVICE (3) 50100150 61100 Salary FT
SUPT WTR MTR SRV & BLLNG 50100150 61100 Salary FT
50100150 Count 6
50100160 Water Mechanical Maintenance Count 12
WATER PLANT OPERATOR/RELIEF (3) 50100160 61100 Salary FT
PUMP STATION MAINTENANCE CREWLEADER 50100160 61100 Salary FT
MECHANIC 50100160 61100 Salary FT
MECHANIC CREWLEADER 50100160 61100 Salary FT
CHIEF ELECTRICIAN (2) 50100130 61100 Salary FT
SUPERINTENDENT MECHNICAL MAINTENANCE 50100130 61100 Salary FT
PUMP STATION MAINTENANCE/RELIEF (2) 50100160 61100 Salary FT
UTILITY WORKER - LAKE BLOOMINGTON 50100160 61100 Salary FT
50100160 Count 12
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51101100 Sanitary Sewer Count 17
LABORER - SEWERS (3) 51101100 61100 Salary FT
TRUCK DRIVER - SEWERS (2) 51101100 61100 Salary FT
CREWLEADER - SEWERS 51101100 61100 Salary FT
HEAVY MACHINE OPERATOR-STREETS 51101100 61100 Salary FT
HEAVY MACHINE OPERATOR-SEWERS (3) 51101100 61100 Salary FT
CITY ELECTRICIAN -SEWER 51101100 61100 Salary FT
CIVIL ENGINEER 11 (2) 51101100 61100 Salary FT
CIVIL ENGINEER | 51101100 61100 Salary FT
ENGINEERING TECHNICIAN I 51101100 61100 Salary FT
ENGINEERING TECHNICIAN I 51101100 61100 Salary FT
WATER JULIE CREWLEADER 51101100 61100 Salary FT

51101100 Count 17
53103100 Storm Water Count 8
LIGHT MACHINE OPERATOR-PARKS 53103100 61100 Salary FT
CREWLEADER - STORM WATER 53103100 61100 Salary FT
HEAVY MACHINE OPERATOR-STORM WATER (3) 53103100 61100 Salary FT
CIVIL ENGINEER | 53103100 61100 Salary FT
ENGINEERING TECHNICIAN 53103100 61100 Salary FT
ENGINEERING TECHNICIAN I 53103100 61100 Salary FT

53103100 Count 8
54404400 Solid Waste Count 33
LABORER - SOLID WASTE (8) 54404400 61100 Salary FT
TRUCK DRIVER - SOLID WASTE (10) 54404400 61100 Salary FT
SOLID WASTE TRUCK DRIVER (9) 54404400 61100 Salary FT
HEAVY MACHINE OPERATOR-SOLID WASTE (4) 54404400 61100 Salary FT
ASST. SUPERINTEDENT SOLID WASTE 54404400 61100 Salary FT
SUPERINTEDENT SOLID WASTE 54404400 61100 Salary FT

54404400 Count 33
55605600 Abraham Lincoln Parking Deck Count 1
PARKING ENFORCEMENT PARKING OPERATIONS 55605600 61100 Salary FT

55605600 Count 1
56406400 Highland Park Golf Course Count 1
GREENSKEEPER - HIGHLAND 56406400 61100 Salary FT

56406400 Count 1
56406410 Prairie Vista Golf Course Count 2
GOLF GUEST SERVICES MANAGER 56406410 61100 Salary FT
GREENSKEEPER - PRAIRIE VISTA 56406410 61100 Salary FT

56406410 Count 2
56406420 The Den at Fox Creek Golf Course Count 4
SUPERINTENDENT GOLF 56406420 61100 Salary FT
HEAD GOLF PROFESSIONAL 56406420 61100 Salary FT
GREENSKEEPER - DEN 56406420 61100 Salary FT
ASSISTANT GREENSKEEPER - DEN 56406420 61100 Salary FT

56406420 Count 4
57107110 Arena (Facilities) Count 1
UTILITY WORKER 57107110 61100 Salary FT

57107110 Count 1
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57107120 Arena (Entertainment) Count 7
DIRECTOR OF ENTERTAINMENT & CULTURAL ARTS 57107120 61100 Salary FT
ASSISSTANT PRODUCTION MANAGER 57107120 61100 Salary FT
BUSINESS MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT
OPERATIONS MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT
FOOD & BEVERAGE MANAGER 57107120 61100 Salary FT
MARKETING MGR ARTS & ENTERTAINMENT 57107120 61100 Salary FT
FACILITY & UTILITY MANAGER ARTS & ENTERTAINMENT 57107120 61100 Salary FT
57107120 Count 7
60150150 Casualty Count 1
SAFETY AND RISK MANAGER 60150150 61100 Salary FT
60150150 Count 1
Total City Full & Part-Time 734
Total Count 734

61



This page intentionally left blank

V

62



BUDGET OVERVIEW

BUDGET OVERVIEW

City of Bloomington Fund Structure Narrative

City of Bloomington FY 2024 Budget Fund Structure Chart

Basis of Budgeting and Accounting Narrative

Basis of Budgeting and Accounting Chart

Adopted Revenues FY 2023 Budget vs. Adopted Revenues FY 2024 Budget

Adopted Expenditures FY 2023 Budget vs. Adopted Expenditures FY 2024 Budget
Summary of Revenues all Funds by Source and by Fund Type

Summary of Expenditures all Funds by Classification and by Fund

FY 2024 Budget Summary of Revenues and Expenditures and Changes in Fund Balance

63



City of Bloomington, lllinois
Fiscal Year 2024 Budget

Fund Structure

The accounts of the City are organized based on funds, each of which is a separate accounting entity. The
operations of each fund are accounted for by providing a separate set of self-balancing accounts which
comprise its assets, liabilities, reserves, fund balance/net assets, revenues, and expenditures as

appropriate.

Funds are classified in the following categories: governmental, proprietary, and fiduciary. Below is a list
of funds and brief descriptions that are included within the City’s financial statements. Many funds are
composed of multiple divisions (ex. General, Debt Service, Water, etc) and these divisions are
consolidated for the purpose of financial statement preparation.

Governmental Funds — are those funds through which most governmental functions typically are

financed.

Major Governmental Funds

General — The General Fund is the government’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

Library — The Library Fund accounts for the tax and other resources used to provide library
services to operate the Bloomington Public Library.

Debt Service — The Debt Service Fund accounts for the servicing of the general long-term
debt not financed by a specific source. The Debt Service Fund is composed of the General
Bond and Interest Fund, Arena Bond Redemption Fund, and the Multi-Project Bond
Redemption Fund.

Non-Major Governmental Funds

Motor Fuel Tax — The Motor Fuel Tax Fund accounts for the revenue and expenditures
related to projects financed by the Motor Fuel Tax funds collected and distributed by the
State of Illinois.

Board of Election — The Board of Election Fund accounts for the tax resources used to
provide for the Election Commission expense.

Drug Enforcement — The Drug Enforcement Fund accounts for police department revenues
from drug raids.

Community Development — The Community Development Fund accounts for the federally
funded block grant program designed to assist low- and moderate-income families and
eliminate slum and blight conditions.

IHDA Grants — The IHDA Grants Fund accounts for the state funded grant program for
single family rehabilitation projects for low to moderate income households.
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Empire Street Corridor TIF Fund — The Empire Street Corridor TIF Fund is used to tract the
expenses and revenues related to the Empire Street Corridor Redevelopment Project Area.
Downtown Southwest TIF Fund — The Downtown Southwest TIF Fund is used to tract the
expenses and revenues related to the Downtown Southwest Redevelopment Project Area.
Downtown East Washington TIF Fund — The Downtown East Washington TIF Fund is used
to tract the expenses and revenues related to the Downtown East Washington Redevelopment
Project Area.

Park Dedication — The Park Dedication Fund accounts for collections to be used for future
park development.

Capital Improvement — The Capital Improvement Fund accounts for the receipts and
disbursements of monies used for the acquisition of capital facilities.

Capital Lease — The Capital Lease Fund accounts for equipment purchased with proceeds
from capital leases.

Capital Improvement (Asphalt & Concrete) — The Capital Improvement (Asphalt &
Concrete) Fund accounts for the receipts from the Local Motor Fuel Tax & .25% of the
1.00% Home Rule Sales Tax increase enacted January 1, 2016, used for street resurfacing and
sidewalk repair.

Proprietary Funds — are used to account for government’s on-going organizations and activities which are

similar to and often found in the private sector.

Enterprise Funds — are used to account for those operations that are financed and operated in a

manner similar to private business or where the City has decided that the determination of
revenues earned, costs incurred, and/or net income is necessary for management accountability.

Water — The Water Fund accounts for the operation of the City’s water treatment facilities
and services.

Sewer - The Sewer Fund accounts for the operation of the City’s waste disposal activities.
Storm Water — The Storm Water Fund accounts for the operation of the City’s storm water
management activities.

Solid Waste - The Solid Waste Fund accounts for the activities of operating the City’s Solid
Waste Program.

Abraham Lincoln Parking Facility — The Abraham Lincoln Parking Facility Fund accounts
for the activities of operating a parking facility owned by the McLean County Public
Building Commission.

Golf — The Golf Fund accounts for the activities of operating the City’s three golf courses.
Bloomington Arena — The Bloomington Arena Fund accounts for the activities of operating
the City’s Downtown sports and entertainment facility.

Internal Service Funds — are used to finance and account for services and commaodities provided by

designated departments or agencies to other department and agencies of the City.

Casualty Insurance — The Casualty Insurance Fund accounts for the premiums and payments
of claims for insurance for the City.
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o Employee Group Healthcare — The Employee Insurance and Benefits Fund accounts for the
premiums and claims of all covered City employees and their covered dependents and
Township employees.

o Retiree Group Healthcare — The Retiree Group Healthcare Fund accounts for the premiums
and claims of all covered City retirees and their covered dependents.

Fiduciary Funds — are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government.

e John M. Scott Trust — The John M. Scott Fund grants are awarded to community entities
serving the healthcare needs of vulnerable McLean County residents, specifically those who
are either un-insured or under-insured. These costs are funded through a private trust.

Identification of Unbudgeted Funds

The City has a fund which is included in the audited financial statements but is not included in the budget;
the Foreign Fire Insurance Board (FFIB), which is considered outside the normal operations of the City.
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City of Bloomington, lllinois
FY 2024 Budget
Fund Structure Chart

General Fund
1001 General
* Administrative (Non-Department, Admin, Clerk, Finance, HR, IS, Legal)

Capital Project Funds
4010 Capital Improvement
4011 Capital Lease Funds

* Parks & Recreation (Recreation, Aquatics etc.)
* Bloomington Center for Performing Arts
* Public Safety (Police and Fire - including Pensions)

* Community Development (Safety, Comm. Enh, Planning, Econ Dev)

* Facilities (Maint, Gov Ctr, Parking Enforcement)
* Public Works (St Maint, Snow, Engineering, Fleet)
* Other (Cty Health, Public Trans, Sister Cities, Transfers)

Special Revenue Funds

2030 Motor Fuel Tax (State)
2070 Board of Elections

2090 Drug Enforcement

2240 Community Development
2250 IHDA Grants

2310 Library

2320 Library Fixed Assets
2410 Park Dedication

2510 Empire St Corridor TIF
2520 Downtown Southwest TIF
2530 Downtown East Washington TIF

Debt Service Funds

3010 General Bond & Interest
3060 Arena Bond Redemption Fund
3062 Multi-Project Bond Redemption Fund

* General Fund Functional Departments (not all listed)
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4012 Capital Improvement (Asphalt & Concrete)

Enterprise Funds
5010 Water

5110 Sewer

5310 Storm Water

5440 Solid Waste

5560 Abraham Lincoln Parking Facility
5640 Golf

5710 Arena

Internal Service Funds
6015 Casualty Insurance
6020 Employee Group Health Care
6028 Retiree Group Health Care

Fiduciary Fund
7210 J M Scott



Basis of Budgeting and Accounting

The City prepares budgets on a cash basis. This is different from the accounting process which utilizes
a modified accrual basis. Cash basis recognizes the cash inflows and outflows of a business, without
concern for the matching principle. In other words, revenues and expenses are recognized as cash is
exchanged, not when earned or in the period they benefit. Modified accrual accounting is an alternative
bookkeeping method that combines accrual-basis accounting with cash-basis accounting. It recognizes
revenues when they become available and measurable and, with a few exceptions, records expenditures
when liabilities are incurred.

The City’s independent auditors annually provide a reconciliation of actual expenditures compared to
the adopted budget in accordance with state law.

The City shall use the Annual Audited Financial Statements (Audit) to detail the final status of the
City’s finances compared to budget on the basis of Generally Accepted Accounting Principles
(GAAP). In most cases, this conforms to the way the City prepares its budget. Exceptions are as
follows:

1. Compensated absences are accrued as earned by employees (GAAP) as opposed to being
expended when paid (Budget).

2. Capital Outlay within the enterprise funds are shown as assets (GAAP) and are shown as
expenses in the budget.

3. Bond and loan principal payments within the enterprise funds are shown as reductions of
liabilities (GAAP) and are shown as expenses in the budget.

Due to expenditure limitation statutes, the City must identify all possible expenditures and
corresponding revenues within the budget. The Budget Manager, Finance Director and Department
Heads closely monitor expenditures to ensure that they are being spent for the purpose identified in the
budget and that the corresponding revenue is adequate. The Chief Accountant shall establish and
maintain a detailed accounting structure to record revenues and expenditures at the level of detail
shown in the budget.
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BASIS OF BUDGETING AND ACCOUNTING

Fund number Fund Name Fund Type Organization number Organization Name Program
1001 General General 10010010 Non-Departmental General Government Modified Cash Modified Accrual
1001 General General 10011110 Administration General Government Modified Cash Modified Accrual
1001 General General 10011310 City Clerk General Government Modified Cash Modified Accrual
1001 General General 10011410 Human Resources General Government Modified Cash Modified Accrual
1001 General General 10011510 Finance General Government Modified Cash Modified Accrual
1001 General General 10011520 Collections General Government Modified Cash Modified Accrual
1001 General General 10011530 Billing General Government Modified Cash Modified Accrual
1001 General General 10011610 Information Services General Government Modified Cash Modified Accrual
1001 General General 10011710 Legal General Government Modified Cash Modified Accrual
1001 General General 10014105 Parks Administration Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014110 Parks Maintenance Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014112 Recreation Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014120 Aquatics Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014125 Bloomington Center for Performing Arts Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014130 BCPA Capital Campaign Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014136 Miller Park Zoo Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014160 Bloomington Ice Center Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014170 Special Olympics and Recreation (SOAR Culture and Recreation Modified Cash Modified Accrual
1001 General General 10015110 Police Administration Public Safety Modified Cash Modified Accrual
1001 General General 10015111 Police Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015118 Communication Center Public Safety Modified Cash Modified Accrual
1001 General General 10015210 Fire Public Safety Modified Cash Modified Accrual
1001 General General 10015211 Fire Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015410 Building Safety Public Safety Modified Cash Modified Accrual
1001 General General 10015420 Planning Public Safety Modified Cash Modified Accrual
1001 General General 10015430 Community Enhancement Public Safety Modified Cash Modified Accrual
1001 General General 10015480 Facilities Maintenance General Government Modified Cash Modified Accrual
1001 General General 10015485 Government Center General Government Modified Cash Modified Accrual
1001 General General 10015490 Parking Maintenance & Operations Downtown Parking-General Modified Cash Modified Accrual
1001 General General 10016110 Public Works Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016120 Street Maintenance Highways and Streets Modified Cash Modified Accrual
1001 General General 10016124 Snow and Ice Removal Highways and Streets Modified Cash Modified Accrual
1001 General General 10016210 Engineering Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016310 Fleet Management General Government Modified Cash Modified Accrual
1001 General General 10019140 McLean County Mental Health General Government Modified Cash Modified Accrual
1001 General General 10019160 Sister City General Government Modified Cash Modified Accrual
1001 General General 10019170 Economic Development General Government Modified Cash Modified Accrual
1001 General General 10019180 General Fund Transfers General Government Modified Cash Modified Accrual
1001 General General 10019190 Public Transportation General Government Modified Cash Modified Accrual
2030 Motor Fuel Tax Special Revenue 20300300 Motor Fuel Tax Highways and Streets Modified Cash Modified Accrual
2070 Board of Elections Special Revenue 20700700 Board of Elections General Government Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900900 Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900910 Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900920 DUI Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900930 Marijuana Leaf Testing Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900940 Federal Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900950 Project Safe Neighborhood Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900960 Cyber Crime Grant Public Safety Modified Cash Modified Accrual
2098 Foreign Fire Insurance Board(FFIB) Foreign Fire Insurance Public Safety Not budgeted Modified Accrual
2240 Community Development Special Revenue 22402410 Community Development Administration Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402430 Community Development Rehabilitation Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402440 Community Development Capital Improvement Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402450 Community Development Community Service Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402460 Community Development Continuum of Care Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402470 Community Development Lead Hazard Control Community Development Modified Cash Modified Accrual
2250 Single Family Owner Occupied Rehab Special Revenue 22502520 Single Family Owner Occupied Rehab Community Development Modified Cash Modified Accrual
2310 Library Maintenance and Operations Special Revenue 23103100 Library Maintenance and Operations Culture and Recreation Modified Cash Modified Accrual
2320 Library Fixed Asset Replacement Special Revenue 23203200 Library Fixed Asset Replacement Culture and Recreation Modified Cash Modified Accrual
2410 Park Dedication Special Revenue 24104100 Park Dedication Culture and Recreation Modified Cash Modified Accrual
2510 Empire Street Corridor TIF Special Revenue 25105100 Empire Street Corridor TIF Community Development Modified Cash Modified Accrual
2520 Downtown Southwest TIF Special Revenue 25205200 Downtown Southwest TIF Community Development Modified Cash Modified Accrual
2530 Downtown East Washington TIF Special Revenue 25305300 Downtown East Washington TIF Community Development Modified Cash Modified Accrual
3010 General Bond and Interest Debt Service 0100100 General Bond and Interest Interest Long Term Debt Modified Cash Modified Accrual
3060 Arena Bond Redemption Debt Service 30600600 Arena Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
3060 Multi-Project Bond Redemption Debt Service 30620620 Multi-Project Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
4010 Capital Improvements Capital Projects 40100100 Capital Improvements Other Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110147 FY 2023 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110149 FY 2024 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110151 FY 2025 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110153 FY 2026 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110155 FY 2027 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110157 FY 2028 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4012 Capital Improvement (Asphalt & Concrete; Capital Projects 40120200 Capital Improvement (Asphalt & Concrete) Other Modified Cash Modified Accrual
5010 Water Enterprise 50100110 Water Administration Water Utility Modified Cash Accrual
5010 Water Enterprise 50100120 Water Transmission and Distribution Water Utilit Modified Cash Accrual
5010 Water Enterprise 50100130 Water Purification Water Utility Modified Cash Accrual
5010 Water Enterprise 50100140 Lake Maintenance Water Utilit Modified Cash Accrual
5010 Water Enterprise 50100150 Water Meter Service Water Utility Modified Cash Accrual
5010 Water Enterprise 50100160 Water Maintenance Water Utilit Modified Cash Accrual
5110 Sewer Enterprise 51101100 Sanitary Sewer Operations Sewer Utility Modified Cash Accrual
5310 Storm Water Enterprise 53103100 Storm Water Operations Storm Water Utility Modified Cash Accrual
5440 Solid Waste Enterprise 54404400 Solid Waste Management Solid Waste Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605600 Abraham Lincoln Parking Deck Do Parking-Proprietary Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605610 Abraham Lincoln Parking Deck-Capital Lease Downtown Parking-Proprietary Modified Cash Accrual
5640 Golf Enterprise 56406400 Golf Operations-Highland Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406410 Golf Operations-Prairie Vista Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406420 Golf Operations-Den at Fox Creek Golf Courses Modified Cash Accrual
5710 City Arena Enterprise 57107110 City Arena City Arena Modified Cash Accrual
5710 Bloomington Arena Enterprise 57107120 Bl Arena Bl Arena Modified Cash Accrual
6015 Casualty Insurance Internal Service 60150150 Casualty Insurance Other Modified Cash Accrual
6020 Empl Health Insurance Internal Service 60020210 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200220 2017 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Empl Health Insurance Internal Service 60200221 BCBS 600/1200 Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200222 BCBS HAS Other Modified Cash Accrual
6020 Insurance & Benefits Internal Service 60200230 Police Plan Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200232 Health Alliance HMO Other Modified Cash Accrual
6020 Insurance & Benefits Internal Service 60200 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200240 Dental Other Modified Cash Accrual
6020 Insurance & Benefits Internal Service 60200242 Enhanced Empl Dental Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200250 Vision Other Modified Cash Accrual
6020 Insurance & Benefits Internal Service 60200252 Enhanced Empl Vision Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200290 Miscellaneous Benefits Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280210 Blue Cross/Blue Shield Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280221 BCBS 600/1200 Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280222 BCBS HAS Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280230 Police Plan Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280232 Health Alliance HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280233 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280240 Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280242 Enhanced Employee Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280250 Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280252 Enhanced Employee Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280260 Medical Supplies Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280290 Miscellaneous Benefits Other Modified Cash Accrual
7210 J.M. Scott Health Care Fiduciary 72102100 J.M. Scott Health Care Health and Welfare Modified Cash Accrual
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CITY OF BLOOMINGTON, IL
Revenue
FY 2023 Adopted Budget vs FY 2024 Adopted Budget

FY 2023 Adopted FY 2024 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund * S 122,311,750 $ 129,075,038 S 6,763,288 5.53%
General Fund Total: § 122,311,750 $ 129,075,038 $ 6,763,288 5.53%
Special Revenue:
Motor Fuel Tax * S 25,205,000 S 26,693,600 S 1,488,600 5.91%
Board of Elections * S 1,248,012 S 688,372 S (559,640) -44.84%
Drug Enforcement ! S 248,250 S 228,450 S (19,800) -7.98%
Community Development S 1,838,271 $ 1,711,392 S (126,879) -6.90%
IDHA S 902,134 §$ 293,650 S (608,484) -67.45%
Library S 9,069,231 S 12,276,961 S 3,207,730 35.37%
Park Dedication * S 52,779 S 30,000 S (22,779) -43.16%
Empire St. Corridor TIF S 402,664 $ 561,998 $ 159,334 39.57%
Downtown Southwest TIF S 5,070 S 10,130 S 5,060 99.81%
Downtown East Washington TIF S 60,000 S 87,386 $ 27,386 45.64%
Special Revenue Total: § 39,031,411 $ 42,581,939 $ 3,550,528 9.10%
Debt Service:
General Bond & Interest * S 3,590,071 S 3,496,714 S (93,357) -2.60%
Arena Bond Redemption S 1,738,468 S 1,868,451 $ 129,983 7.48%
Multi-Project Bond Redemption S 1,156,475 S 1,234,288 S 77,813 6.73%
Debt Service Total: § 6,485,013 $ 6,599,453 $ 114,439 1.76%
Capital Project:
Capital Improvement * S 4,230,366 S 5,612,000 $ 1,381,634 32.66%
Capital Lease S 3,628,844 S 2,930,675 S (698,169) -19.24%
Capital Improvement (Asphalt & Concrete) ! S 7,000,000 $ 10,000,000 $ 3,000,000 42.86%
Capital Project Total: § 14,859,210 $ 18,542,675 $ 3,683,465 24.79%
Enterprise:
Water Fund * S 26,238,252 $ 27,795,003 S 1,556,750 5.93%
Sewer Fund ! S 11,561,675 $ 12,229,684 S 668,009 5.78%
Storm Water Fund * S 7,839,853 S 8,446,869 S 607,016 7.74%
Solid Waste Fund S 8,194,055 $ 8,563,100 $ 369,046 4.50%
Abraham Lincoln Parking Deck S 975,805 S 1,485,000 $ 509,195 52.18%
Golf Courses S 2,776,522 S 3,885,815 $ 1,109,293 39.95%
Bloomington Arena Fund ! S 7,852,176 S 11,302,940 S 3,450,764 43.95%
Enterprise Total: $ 65,438,337 $ 73,708,411 $ 8,270,073 12.64%
Internal Service Fund:
Casualty Insurance S 5,011,346 S 5,210,057 S 198,711 3.97%
Employee Insurance and Benefits ' S 12,978,511 S 11,797,100 S (1,181,411) -9.10%
Employee Retiree Group Healthcare * S 1,985,973 $ 1,829,455 S (156,518) -7.88%
Internal Service Fund Total: $ 19,975,829 $ 18,836,612 $ (1,139,217) -5.70%
Fiduciary:
John M. Scott Healthcare Services * S 1,000,335 $ 790,443 S (209,892) -20.98%
Fiduciary Fund Total: $ 1,000,335 $ 790,443 S (209,892) -20.98%
Total: § 269,101,886 $ 290,134,570 $ 21,032,684 7.82%

! _Includes use of Fund Balance in FY 2024
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CITY OF BLOOMINGTON, IL

Expenditures

FY 2023 Adopted Budget vs FY 2024 Adopted Budget

FY 2023 Adopted FY 2024 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund S 122,311,750 $ 129,075,038 S 6,763,288 5.53%
General Fund Total: $ 122,311,750 S 129,075,038 $ 6,763,288 5.53%
Special Revenue:
Motor Fuel Tax S 25,205,000 S 26,693,600 S 1,488,600 5.91%
Board of Elections S 1,248,012 S 688,372 S (559,640) -44.84%
Drug Enforcement S 248,250 S 228,450 S (19,800) -7.98%
Community Development S 1,838,271 S 1,711,392 S (126,879) -6.90%
IDHA S 902,134 §$ 293,650 S (608,484) -67.45%
Library ! S 9,069,231 S 12,276,961 S 3,207,730 35.37%
Park Dedication S 52,779 S 30,000 S (22,779) -43.16%
Empire Street Corridor TIF ! S 402,664 $ 561,998 $ 159,334 39.57%
Downtown Southwest TIF ! S 5,070 S 10,130 S 5,060 99.81%
Downtown East Washington TIF ! S 60,000 S 87,386 $ 27,386 45.64%
Special Revenue Total: § 39,031,411 $ 42,581,939 $ 3,550,528 9.10%
Debt Service:
General Bond and Interest S 3,590,071 S 3,496,714 S (93,357) -2.60%
Arena Bond Redemption * S 1,738,468 S 1,868,451 S 129,983 7.48%
Multi-Project Bond Redemption ! S 1,156,475 S 1,234,288 §$ 77,813 6.73%
Debt Service Total: $ 6,485,013 $ 6,599,453 S 114,439 1.76%
Capital Project:
Capital Improvement S 4,230,366 S 5,612,000 $ 1,381,634 32.66%
Capital Lease S 3,628,844 S 2,930,675 S (698,169) -19.24%
Capital Improvement (Asphalt & Concrete) S 7,000,000 $ 10,000,000 $ 3,000,000 42.86%
Capital Project Total:  § 14,859,210 $ 18,542,675 $ 3,683,465 24.79%
Enterprise:
Water Fund S 26,238,252 $ 27,795,003 S 1,556,750 5.93%
Sewer Fund S 11,561,675 $ 12,229,684 S 668,009 5.78%
Storm Water Fund S 7,839,853 S 8,446,869 S 607,016 7.74%
Solid Waste * S 8,194,055 $ 8,563,100 S 369,046 4.50%
Abraham Lincoln Parking Deck ! S 975,805 S 1,485,000 $ 509,195 52.18%
Golf Courses S 2,776,522 S 3,885,815 S 1,109,293 39.95%
Bloomington Arena Fund S 7,852,176 S 11,302,940 S 3,450,764 43.95%
Enterprise Total: § 65,438,337 $ 73,708,411 $ 8,270,073 12.64%
Internal Service Fund:
Casualty Insurance ! S 5,011,346 S 5,210,057 S 198,711 3.97%
Employee Insurance and Benefits S 12,978,511 S 11,797,100 S (1,181,411) -9.10%
Employee Retiree Group Healthcare S 1,985,973 $ 1,829,455 S (156,518) -7.88%
Internal Service Fund Total: § 19,975,829 $ 18,836,612 S (1,139,217) -5.70%
Fiduciary:
John M. Scott Healthcare Services S 1,000,335 $ 790,443 S (209,892) -20.98%
Fiduciary Fund Total: $ 1,000,335 $ 790,443 S (209,892) -20.98%
Total: § 269,101,886 $ 290,134,570 S 21,032,684 7.82%

*_ Includes contribution to Fund Balance in FY 2024
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CITY OF BLOOMINGTON, IL
FY 2024 PROPOSED BUDGET
Summary of Revenues - All Funds

Increase
(Decrease)
FY 2022 FY 2023 FY 2023 FY 2024 2024 Adopted Budget vs.
Actual Adopted Projected Adopted 2023 Adopted Budget % change
Revenue (By Source)
Property Taxes $ 26,186,559 $ 27,254,285 $ 27,320,450 $ 29,234,034 $ 1,979,750 7.3%
Home Rule & State Sales Taxes $ 46,150,796 $ 44,810,298 $ 48,977,812 $ 47,000,000 $ 2,189,702 4.9%
Other Taxes $ 45,619,260 $ 37,509,716 $ 46,271,109 $ 40,366,989 $ 2,857,273 7.6%
License & Permits $ 1,840,618 $ 1,581,545 $ 1,726,283 $ 1,662,811 $ 81,266 5.1%
Intergovernmental Revenue $ 16,742,772 $ 21,111,998 $ 21,301,276 $ 11,572,379  $ (9,539,619) -45.2%
Charges for Services $ 69,443,559 $ 73,253,933 $ 74,536,806 $ 78,569,065 $ 5,315,132 7.3%
Fines & Forfeitures $ 1,796,652 $ 1,177,500 $ 1,662,350 $ 1,607,500 $ 430,000 36.5%
Investment Income $ (225,090) $ 1,308,111 $ 1,533,738 $ 4,095,065 $ 2,786,954 213.1%
Miscellaneous Revenue $ 1,632,794 $ 9,641,245 $ 23,235,860 $ 11,404,475  $ 1,763,230 18.3%
Sale of Capital Assets $ 99,135 $ 43,549 $ 19,252 $ 31,175 $ (12,374) -28.4%
Capital Lease Proceeds $ - $ 3,628,844 $ 1,467,132 $ 2,930,675 % (698,169) -19.2%
Contribution Revenue $ 148,864 $ 75,503 $ 135,706 $ 50,503 $ (25,000) -33.1%
Transfers In $ 22,226,853 $ 14,614,664 $ 19,837,319 $ 17,863,778 $ 3,249,113 22.2%
Use of Fund Balance $ - $ 33,090,695 $ 7,732,062 $ 43,746,121 $ 10,655,426 32.2%
Total Revenue: $ 231,662,773 $ 269,101,886  $ 275,757,155  $ 290,134,570 $ 21,032,685 7.82%
Revenue (By Fund Type)
General $ 133,401,354 $ 122,311,750 $ 128,654,645 $ 129,075,038 $ 6,763,288 5.5%
Special Revenue $ 13,620,901 $ 39,031,411 $ 31,989,415 $ 42,581,939 $ 3,550,528 9.1%
Debt Service $ 5,586,752 $ 6,485,013 $ 6,651,393 $ 6,599,453 % 114,439 1.8%
Capital Projects $ 15,033,972 $ 14,859,210 $ 24,533,456 $ 18,542,675 $ 3,683,465 24.8%
Enterprise $ 47,058,653 $ 65,438,337 $ 63,818,571 $ 73,708,411  $ 8,270,073 12.6%
Internal Service $ 17,591,257 $ 19,975,829 $ 19,109,213 $ 18,836,612 $ (1,139,217) -5.7%
Fiduciary $ (630,116) $ 1,000,335 $ 1,000,463 $ 790,443 % (209,892) -21.0%
Total Revenue: $ 231,662,773 $ 269,101,886 $ 275,757,155  $ 290,134,570 $ 21,032,684 7.82%
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Explanation of Significant Revenue Variances

1. Property Tax increase by $1.4M to help cover Police & Fire Pension payments, Library increasing by $400K to
help pay for expansion project debt and operations due to larger facility.

2. Home Rule and State Sales increase due to "Level the Playing Field Legislation" in lllinois,
3. Other Taxes raised due to increased Income, Replacement Tax revenues (tax code), and Local Taxes increasing.

4. Intergovernmental decrease as FY 2023 included $6.7M for ARPA, $500K State Grant for Creativity Center, no
IEPA loans and $600K for possible Fire Grant for equipment.

5. Charges for Services increase in Ambulance Fee revenues (GEMT), Arena (Entertainment Division) hopes to
have a full year of activity, annual 3% increase for sewer, storm water and solid waste services.

6. Increase in Fine & Forfeitures revenues due to a full year of penalties budgeted for water, sewer, storm & solid
waste. These were not charged during COVID.

7. Investment Income increase driven by a sharp increase in interest rates and investment advisor impact.

8. Miscellaneous revenues increase due to showing Bond Proceeds for Sewer & Storm for Phase 1 Construction of
East Street Basin.

9. Decrease in Capital Lease Proceeds as City continues to lessen borrowing to purchase machinery, equipment and
vehicles. Only departments planned to utilize a capital lease in FY 2024 are Sewer and Solid Waste Funds.

10. Increase in Transfers in related to Capital Improvement Fund (+670K), Asphalt & Concrete (+1M), Lincoln
Parking (+465K), Golf (+1.25M).

11. Increase in Special Revenues due to Use of Fund Balance for State MFT (+2M), Library Property Tax (+400K),
Library State Grant proceeds for expansion project (+4.9M).

12. Asphalt & Concrete Fund has a 1M transfer from GF, utilize 2M ARPA fund reserves-all for additional street
resurfacing and sidewalk work.

13. Internal Service Fund decrease driven by lower insurance cost to City as provider was changed during FY 2023.

14. Fiduciary Fund revenue estimates for market return on investments lowered.
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CITY OF BLOOMINGTON, IL
FY 2024 PROPOSED BUDGET
Summary of Expenditures - All Funds

Increase/
(Decrease)
FY 2022 FY 2023 FY 2023 FY 2024 2024 Adopted Budget vs.
Actual Adopted Projected Adopted 2023 Adopted Budget % change
Expenditures (By Classification)
Salaries $ 54,838,904 $ 58,034,667 $ 58,545,769 $ 63,232,436 $ 5,197,769 9.0%
Benefits $ 16,815,135 $ 17,335,530 $ 16,122,401 $ 16,798,150 $ (537,380) -3.1%
Contractuals $ 48,496,995 $ 51,371,561 $ 52,192,454 $ 56,939,249 $ 5,567,688 10.8%
Commodities $ 14,763,222 $ 18,627,947 $ 19,315,765 $ 19,152,674 $ 524,727 2.8%
Capital Expenditures $ 61,086,665 $ 62,692,654 $ 37,949,042 $ 73,449,711  $ 10,757,057 17.2%
Principal Expense $ 10,137,700 $ 10,018,828 $ 9,781,955 $ 9,766,947 % (251,880) -2.5%
Interest Expense $ 1,776,592 $ 1,577,645 $ 2,012,576 $ 2,268,090 $ 690,445 43.8%
Intergovernmental $ 18,289,661 $ 17,845,149 $ 18,148,583 $ 16,884,460 $ (960,689) -5.4%
Other $ 5,074,058 $ 16,983,240 $ 41,851,291 $ 13,779,074  $ (3,204,166) -18.9%
Transfers Out $ 22,226,853 $ 14,614,664 $ 19,837,319 $ 17,863,778  $ 3,249,113 22.2%
Total Expenditures: $ 253,505,785 $ 269,101,886 $ 275,757,155 $ 290,134,570  $ 21,032,684 7.8%
Expenditures (By Fund)
General $ 121,649,706 $ 122,311,750 $ 128,654,645 $ 129,075,038  $ 6,763,288 5.5%
Special Revenue $ 29,387,450 $ 39,031,411 $ 31,989,415 $ 42,581,939 $ 3,550,528 9.1%
Debt Service $ 5,538,651 $ 6,485,013 $ 6,651,393 $ 6,599,453 $ 114,439 1.8%
Capital Projects $ 24,220,963 $ 14,859,210 $ 24,533,456 $ 18,542,675 $ 3,683,465 24.8%
Enterprise $ 53,952,860 $ 65,438,337 $ 63,818,571 $ 73,708,411  $ 8,270,073 12.6%
Internal Service $ 17,976,208 $ 19,975,829 $ 19,109,213 $ 18,836,612 $ (1,139,217) -5.7%
Fiduciary $ 779,947 % 1,000,335 $ 1,000,463 $ 790,443 $ (209,892) -21.0%
Total Expenditures: $ 253,505,785 $ 269,101,886 $ 275,757,155 $ 290,134,570 $ 21,032,684 7.8%
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Explanation of Significant Expenditure Variances

1. Increase due to addition of 22 full-time employees compared to FY 2023 Adopted Budget.
In addition, the City has 11 unions and a classified employee group that receives annual increases.

2. Benefit decrease due to drop in IMRF rate that City pays in calendar 2023 compared to calendar 2022.

3. Contractuals increasing due to I.T. software maintenance, Government Center Maintenance,
3M for Systemwide Potable Water Distribution Improvements Final Design, and +1.2M
for Arena Entertainment Division Artist Fees as planning for a full year of activity.

4. +375K for Fuel cost compared to FY 2023 Adopted Budget.

5. Capital projects in all funds increasing by 12.8M over FY 2023.

6. Principal declining as this will be the 4th year that the City is paying cash for equipment
in the General Fund.

7. Interest increasing due to interest payments for Library and O'Neil Pool projects.

8. Intergovernmental expenses decreased as Connect Transit reduced funding request for
FY 2024 by (475K overall).

9. Other decreases mainly due to no ARPA in the FY 2024 Budget.

10. Increase in Transfers in related to Capital Improvement Fund (+670K), Asphalt & Concrete (+1M),
Lincoln Parking (+465K), Golf (+1.25M).

11. Increase in Special Revenues due to Use of Fund Balance for State MFT (+2M), Library Property Tax (+400K),
Library State Grant proceeds for expansion project (+4.9M).

12. Internal Service Fund decrease driven by lower insurance cost to City as provider was changed during FY 2023.
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CITY OF BLOOMINGTON, IL
FY 2024

ADOPTED BUDGET
SUMMARY OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES BY FUND
(ALL FIGURES PROVIDED ARE ESTIMATES)

Projected
Budgetary FY 2023 FY 2023 Budgetary Projected FY 2024 FY 2024 Net Projected Projected Projected
Fund Balance Projected Projected Fund Balance Fund Balance Adopted Adopted Changes to Fund Balance Fund Balance Fund Balance
Fund 4/30/2022 Revenues Expenditures 4/30/2023 % Percent Revenues Expenditures _ Fund Balance ® Ending 4/30/2024 Percent Percent Change 23-24
General Fund [s 36,560,475 | $ 128,654,645 | $ 124,209,919 [ $ 41,005,202 | 33.01%| $ 129,075,038 [ $ 129,075,038 | $ (3,435,307)[ § 37,569,895 | 29.11%| -8 M‘
General Fund Total: $ 36560475 $ 128,654,645 $ 124,209,919 41,005,202 | 33.01%| $ 129,075038 $ 129075038 $  (3.435307) $ 37,569,895 | 29.11%| -8.38%
Special Revenue:
Motor Fuel Tax $ 20,766,561 | $ 4426756 | $ 3675981 [ $ 21,517,336 585.35%| $ 26,693,600 | $ 26,693,600 | $  (21.498.393)[ $ 18,943 0.07% -99.91%
Board of Elections $ 973732 [ $ 598,560 | $ 956,949 | $ 615,343 64.30%[ $ 688,372 | $ 688372 | $ (49,935)[ $ 565,408 82.14% -8.11%
Drug $ 1,205,329 [ $ 105,500 | $ 167.250 | $ 1,143,579 683.75%] $ 228450 | $ 228,450 | $ (117.950)[ 8 1,025,629 448.95% -10.31%
Community D $ (169.445)[ $ 1,618,419 [ $ 1,618,419 [ $ (169,445) 1047%[$ 1711302 [$ 1711392 [$ -Is (169.445) -9.90% 0.00%
IHDA Single Family Owner Occupied
i $ (56,668)| $ 790947 | $ 790,947 | $ (56,668) 100.00%| $ 293,650 | $ 293,650 | $ -ls (56,668) -19.30% 0.00%
Library $ (16.312.992)[ $ 22,842,310 [ $ 8,758,514 | $ (2.229.197) 25.45%| $ 12261961 | $ 12,261,961 [ $ 4815584 | $ 2,586.387 21.09% -216.02%
Library Fixed Asset $ 915,633 | $ 52,500 | $ 258,666 | $ 709,467 274.28%] $ 15,000 [ $ 15,000 [ $ 15,000 [ $ 724,467 4829.78% 2.11%
Park Dedication $ 374,933 [ $ 392,887 | $ 1,000 [ $ 766,820 76681.98%| $ 30,000 [ $ 30,000 [ $ L.767)[ $ 765.053 2550.18% -0.23%
Empire St. Corridor TIF $ 375,946 | $ 498,722 [ $ 396470 | $ 478,198 120.61%| $ 561,998 | $ 561,998 | $ 288,498 | $ 766.696 0.00% 0.00%
Downtown TIF $ (225.808)[ $ 7,299 [ $ -Is (218,510) 0.00%| $ 10130 [ $ 10130 [ $ 7,730 [ $ (210.780) 0.00% -3.54%
Downtown East Washington TIF $ (204,680)[ $ 43711 [$ 37,984 [ $ (198,953) -523.78%| $ 87,386 | $ 87,386 | $ 15,077 [ $ (183,876) 0.00% -7.58%
Special Revenue Total: $ 7,642,540 | $ 31,377,610 | $ 16,662,180 | $ 22,357,970 134.18%| $ 42,581,930 | $ 42,581,939 | $  (16,526,156) 5831814 13.70% -73.92%
Debt Service:
General Bond and Interest $ 2,777,041 [ $ 3,747,900 | $ 3,079.654 | $ 3,445,287 111.87%|$ 3496714 [$ 3496714 | $ (832.657)[ $ 2,612,630 74.72% -24.17%
Arena Bond i $ 1,651,034 | $ 1,747,018 [ $ 1,689,818 [ $ 1,708,234 101.09%| $ 1868451 [$ 1868451 | $ 129983 [ $ 1,838,218 98.38% 7.61%
Multi-Project Bond $ 1,132,067 | $ 1,138,340 [ $ 1,156,475 | $ 1,113,932 96.32%| $ 1234288 |$  1,234.288 [ $ 98,548 [ $ 1,212,480 98.23% 8.85%
Debt Service Total: $ 5,560,142 | $ 6,633,258 | § 5925947 | $ 6,267,453 105.76%| $ 6599453 [ $  6,599.453 | § (604,125)[ $ 5,663,328 85.82% -0.64%
Capital Projects:
Capital $ (5.201,321)] $ 11,935,567 | $ 5,182,637 | $ 1,551,609 29.04%[$ 5612000 [ $  5612,000 | $ _ (1,492,000)] $ 59,609 1.06% -96.16%
Capital Lease $ (2.453570)] $ 1,467,132 [ $ 1,467,132 | $ (2,453,570) -167.24%| $ 2930675 [$ 2,930,675 | $ -Is (2.453,570) -83.72% 0.00%
Capital (Asphalt & Concrete) $ 1,012,596 | $ 11,130,757 | $ 9,000,000 | $ 3,143,353 34.93%| $ 10,000,000 | $ 10,000,000 | $ (2,043,550)| $ 1,099,803 11.00% -65.01%
Capital Project Total: $ (6.642,295)] $ 24,533,456 | $ 15,649,769 | $ 2,241,392 14.32%| $ 18542675 | $ 18,542,675 [ $  (3,535.550)| $ (1,294,158) -6.98% -157.74%
Enterprise:
Water $ 10,124,882 [ $ 20,705,818 [ $ 26,001,513 [ $ 13,829,188 53.19%[$ 27,795,008 [$ 27795003 [$  (10.700.738)[ $ 3,128,450 11.26% 77.38%
Sewer $ 232,761 | $ 11,625,822 | $ 10,743,852 | $ 1,114,731 10.38%[ $ 12,220,684 | $ 12,200,684 | § (71,684)[ $ 1,043,047 8.53% 6.43%
Storm Water $ 389,285 | $ 7752122 | $ 6,597,513 | § 1,543,894 23.40%|$ 8446869 | $ 8,446,869 | & (179,369)[ $ 1,364,525 16.15% -11.62%
Solid Waste $ 2,423452 | $ 8429,000 | $ 7,733,169 | $ 3,119,283 4034%[$ 8563100 |$ 8,563,100 [ $ 43577 | $ 3,162,859 36.94% 1.40%
Abraham Lincoln Parking Deck $ 11542 [ $ 1,022,177 [ $ 953,560 | $ 80,159 8.41%|$ 1485000 |$ 1,485,000 | $ 15,720 [ $ 95,879 6.46% 0.00%
Golf Courses $ 196,068 | $ 3,350,745 | $ 3,350,745 | $ 196,068 585%|$ 3885815 |%  3,885815 | $ -|s 196,068 5.05% 0.00%
Arena $ 2,071,983 | $ 5,645,047 | $ 4,166,025 | $ 3,551,005 8524%| $ 11,302,040 [$ 11,302,940 [ $  (3.066.416)[ $ 484,589 4.29% -86.35%
Enterprise Total: $ 24,449,975 [ $ 58,530,731 | $ 50,546,378 | $ 23,434,327 39.35%| $ 73708411 [$ 73708411 [$  (13,958.911)| $ 9,475,417 12.86% -59.57%
Internal Service Fund:
Casualty Insurance $ 2819319 [ $ 5056.29 | $ 5183762 [ $ 2,691,853 51.93%[$ 5210057 [$ 5210057 [ $ 34,659 [ $ 2,726,512 52.33% 1.29%
Employee Insurance and Benefits $ 1,994,298 | $ 11,936,801 | $ 12,102,301 | $ 1,828,798 15.11%| $ 11,797,000 [ $ 11,797,100 [ $ (140.000)[ 8 1,688,798 14.32% 7.66%
Employee Retiree Group Healthcare: $ 386,534 | § 1,813,100 | $ 1,823,150 [ $ 376,484 20.65%| $ 1829455 |$  1,820.455 [ $ (16,355)[ $ 360,129 19.69% -4.34%
Internal Service Fund Total: $ 5,200,152 | $ 18,806,197 | $ 19,109,213 [ § 4,807,136 2563%| $ 18,836,612 | $ 18,836,612 | $ (121,696)| $ 4,775,439 25.35% 2.49%
Fiduciary:
JM Scott Total [s 15,858,475 [ $ (488,449)[ $ 1,000463 [ $ 14,369,563 | 1436.29%[ $ 790,443 [ $ 790,443 [ $ (100,000)[ $ 14,269,563 | 1805.26% -0.70%)]
Fiduciary Fund Total: [s 15,858,475 | $ (488,449)[ $ 1,000,463 | $ 14,369,563 | 1436.29% | $ 790,443 [ $ 790,443 [ (100,000)[ $ 14,269,563 | 1805.26% | -0.70%|
Total:[ $ 88,629,464 | $ 268,047,447 | $ 242,103,867 | $ 114,573,043 | 47.32%| $ 290,134,570 | $ 290,134,570 | (38,281,745)[ $ 76,291,298 | 26.30% -33.41%)]

@ >

Budgetary Fund Balance is similar to cash basis except short term payables and receivables are taken into account

Net use of fund balance column depicts uses or additions to fund balance reserves.
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City of Bloomington, Illinois
FY 2024 Proposed Budget Fund Balance Notes
For projected changes of 10% or higher or with negative balances

. Motor Fuel Tax — Fund balance has been accumulating for major capital projects and
$26.7M is budgeted to be spent in fiscal FY 2024.

Drug Enforcement — Accumulated funds earned through drug seizures will be spent in

accordance with federal guidelines which include DUI enforcement.

Library — Planned addition to fund balance as state grant for expansion project will be

received as work is completed.

. General Bond & Interest — Planned use of fund balance for bond payments. City

maintains a one-year balance for the next year’s bond payments.

. Capital Improvement — Planned use of fund balance for capital projects.

. Capital Improvement (Asphalt & Concrete) — Planned use of reserves for road

resurfacing and sidewalk repairs.

. Water Fund — Accumulating fund balance will decrease while completing critical capital

water projects and replacing machinery and equipment.

. Storm Water — Accumulating fund balance will decrease while completing critical

capital water projects and replacing machinery and equipment.

Bloomington Arena — Planned use of fund balance for operations, maintenance, repairs,

and projects including replacement of the HVAC Roof Top Units (RTU’s).
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Major Revenue Analysis

This section of the document provides detail and discussion on each of the City’s twenty-five
major sources of revenue. These revenues totaling $198.1 million are 68.28% (80.4% when Use
of Fund Balance is omitted) of total city revenue. Another 16.64% are miscellaneous revenues
which include charges for services, miscellaneous fees, and reimbursements for City expenditures
which are not specifically addressed in this section. The remaining 15.1% is the proposed use of
fund balance or savings mainly used for capital projects. The following table summarizes major
revenue sources:

FY 2023 FY 2024 Percentage to
Source FY 2022 Actual .
Projected Adopted total revenue

Property Tax Levy| $26,186,559 $27,320,450 $29,234,034 10.08%
Home Rule Sales Tax| $27,686,817 | $29,847,434 | $28,500,000 9.82%
State Sales Tax| $18,058,392 $18,690,378 $18,000,000 6.20%
TransfersIn| $22,226,853 $19,837,319 | $17,863,778 6.16%
Grants/Other Agencies $5,176,264 $18,765,514 $9,040,300 3.12%
Water Utility| $14,819,307 $14,750,000 $15,000,000 5.17%
Income Tax| $12,362,958 $12,235,154 $10,000,000 3.45%
Ambulance Fee S5,386,269 $9,000,000 $9,000,000 3.10%
Solid Waste Refuse Fee $7,672,234 $7,975,000 $8,175,000 2.82%
Sewer Fee $7,572,179 $7,750,000 $7,900,000 2.72%
Utility Tax $5,894,732 $6,124,085 $5,964,354 2.06%
Capital Lease Loan Proceeds ($3,162) $1,467,132 $2,930,675 1.01%
Food & Beverage Tax $5,141,891 $5,328,513 $5,100,000 1.76%
Storm Water Fee $4,007,951 $4,075,000 $4,175,000 1.44%
Local Motor Fuel Tax $4,003,787 $4,097,951 $4,000,000 1.38%
Golf Operations $2,223,010 $3,350,745 $3,885,815 1.34%
Local Use Tax $3,011,437 $3,167,151 $3,100,000 1.07%
Motor Fuel Tax $3,054,037 $3,000,000 $3,000,000 1.03%
Replacement Tax $5,643,885 5,887,106 $3,000,000 1.03%
Fleet Charges $2,495,684 $2,720,274 $2,828,080 0.97%
Franchise Fee $1,952,614 $1,910,026 $1,922,636 0.66%
Hotel & Motel Tax $2,135,307 $1,926,810 $1,750,000 0.60%
Vehicle Use Tax $1,445,994 $1,336,916 $1,300,000 0.45%
Video Gaming Tax $1,217,547 $1,276,404 $1,300,000 0.45%
Amusement Tax $1,009,507 $1,169,806 $1,140,000 0.39%

Total Major Revenue| $190,382,055 | $213,009,166 | $198,109,671 68.28%

Other Revenue| $41,280,718 $55,015,926 $48,278,778 16.64%

Use of Fund Balance 1] $7,732,062 $43,746,121 15.08%

Total All Revenues| $231,662,773 | $275,757,155 | $290,134,570 100.00%
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Revenue Projection Approach -All revenue accounts are projected by the Finance Department
and carefully reviewed by the City Budget Review Committee. The Committee consists of the
City Manager, Deputy City Manager, Finance Director, and the Budget Manager. The City
projects annual revenues five years into the future using an analytical and objective process.

This process includes the examination of local, state (Illinois Municipal League) and national
economic forecasts, in addition to legislative issues and rate changes when applicable. The City
closely reviews historical data and trends, leading indicators, and specific performance of retail,
including any new businesses or entities that may have opened or closed during the previous
budget year. All City revenues are estimated in a conservative manner. The Finance Department
reviews revenue and expense data monthly for adjustments that may need to occur during the fiscal
year.
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Bloomington’s Calendar 2022 (FY 2024) Adopted Property Tax Levy

The tax rate resulting from the 2022 adopted tax levy is 1.39541 which is 0.00495 higher than the
property tax rate from the 2021 tax levy. The council approved $28,590,984 for the 2022 levy
which incorporates an additional $1,400,000 allotment compared to the previous year to the City’s
Police & Fire Pension Funds and $401,769 increase in the overall property tax levy to fund the
Library, of which approximately $1,085,000 will be to fund the Library Expansion annually for
the next 20 years.

Property taxes are used for a variety of purposes and the amounts levied are governed by
various policies. In the 2022 adopted tax levy, pension funding needs account for 40% of the total
City and Library Tax Levy. This amount is based on actuarial recommendations for each of the
three Pension Funds. The Library Levy comprises 22% of the total Levy and serves as the primary
revenue source for the Library. Bond and Interest expenditures are 3.5% of the total. The
remaining 34.5% is spread throughout the general corporate fund. The graph below shows the
amount of the levy adopted by the City Council and how it is allocated to different purposes.

Calendar 2022 (FY 2024) Property Tax Levy
$28,590,984
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Home Rule Sales Tax

Background — Home Rule Units (cities with elected officials and more than 25,000 people) have
the authority to impose a tax upon all persons who are in the business of selling tangible personal
property at retail in their jurisdiction. The Home Rule Sales Tax rate is decided by the City however
the actual revenue is collected by the State. The 2.50% rate does not apply to groceries, drugs,
and personal property licensed through the Secretary of State's Office (vehicles, campers, trailers,
motorcycles, etc.). The last increase approved by City Council took effect in fiscal year 2016.
Home Rule Sales tax is earmarked for the debt service and operation of the BCPA, debt service
related to the Bloomington Arena, and for the Street Resurfacing Program and to McLean County
for Mental Health. The projection below is based upon historical trends and economic indicators
in conjunction with deterministic techniques.

(in units of millions)

Home Rule Sales Tax
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Statutory — The corporate authorities of a home rule unit (municipality or county) may impose a
tax upon all persons who are in the business of selling tangible personal property at retail in their
jurisdiction. The City of Bloomington’s Home Rule Sales Tax is 2.50% and was established by
local ordinance. (Chapter 39: Article XI)

*In FY2009, a .25 rate increase was enacted to offset the debt service of the Bloomington Arena.
**0On January 1, 2016, a 1.00% rate increase was adopted.
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State Sales Tax

Background — The state sales tax is 6.25% of which the City shares in 1.00% of sales made in
Bloomington. There are four different types of sales taxes: Retailers’ Occupations Act (ROT), the
Service Occupations Tax Act (SOT), the Service Use Tax Act (SUT), and the Use Tax Act (UT).
The ROT is imposed on Illinois businesses that make retail sales of tangible personal property for
use of consumption. The SOT is imposed on service persons who sell or transfer tangible personal
property as an incident to performing their service. The SUT is imposed on service persons who
sell or transfer tangible personal property as an incident to performing their service and whose
supplier is out of state. UT is imposed on the user of tangible personal property purchased at retail.
The State Sales Tax is collected by the State and distributed to the City. State Sales Tax is allocated
to the General Fund. This projection is based upon historical trends and economic indicators in
conjunction with deterministic techniques and informed/expert judgment.

(in units of millions)

State Sales Tax
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Statutory — The State sales tax established by State Statue is 6.25% overall. The State retains 5%,
the City receives 1%, and the County receives 0.25%. (35 ILCS: 105, 110, 115, 120)
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Water

Background - Revenues generated by the City’s water rates fluctuate due to rate increases,
consumption, weather conditions, and population growth. Water rates are charged in two ways.
First, a flat rate is charged by the size of the meter being used on the property. The second rate is
based on consumption for every 100 cubic feet of water used by a resident or business. Water
rates are charged to support the operations and capital needs of the Water Fund. For budgetary
purposes, water consumption is tracked and used for trend to project revenues.

(in units of millions)

Water Fees
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Authority - Water rates are established through local ordinance. The current water rates were
instituted per Ordinance 2008-24 passed by City Council on March 24, 2008.
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Income Tax

Background - The State of Illinois taxes the income of individuals and corporations at the rate of
4.95% and 7%, respectively, and shares 6% of the net tax collections with cities and counties. The
amount each locality receives is based on its population in proportion to the total state population.
Projections were based on estimates provided by the Illinois Municipal League (IML).

(in units of millions)

Income Tax
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Statutory — (35 ILCS 5/) Hlinois Income Tax Act
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Sanitary Sewer Fees

Background — Revenues from this fee are allocated to the Sewer Fund to support the maintenance
and rehabilitation of the City’s sanitary sewer system. Sewer rates were raised accordingly in
September 2017 with an effective date of May 1, 2018 and increase 3% annually. The City
completed a sewer and storm water master plan which identified approximately $134 million in
capital needs over the next 20 years. A Sewer and Storm Water rate study has addressed funding
strategies for needed infrastructure improvements.

(in units of millions)
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Statutory — The City’s sanitary sewer fees are set by City ordinance. (Chapter 37: Article 1V).
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Solid Waste Fees

Background — The City’s Solid Waste Program is accounted for within the Solid Waste fund. A
phased in rate structure went into effect on May 1, 2014, based on a cart structure. Bloomington
residents have the option of choosing from a 35, 65, or 95-gallon cart, priced at $18.00, $28.14,
and $32.64 per month respectively for Fiscal Year 2023. The City also introduced a ‘Pay as You
Throw’ sticker program where residents can pay $3.00 for each additional bag of garbage over the
size of the cart charged. Free bulk waste collection occurs each spring and fall. Those who did not
place items at the curb by the deadline for the spring or fall collection have the option of taking
items to the Citizen Convenience Center at no additional charge or placing the items at the curb,
which will be picked up at a cost of $25 per bucket (about 2.5 cubic yards). Currently, there are
no charges for brush and leaf pickup or recycling.

(in units of millions)

Solid Waste Fees
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Statutory — The City’s refuse fees are set by City ordinance. (Chapter 21: Section 301.6)

*Increases relate to the new rate structure which take effect on May 1, 2018 and increase 3% annually
beginning on May 1, 2019.
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Utility Taxes

Background — The City’s utility taxes are broken into four components: natural gas, electric,
telecommunications, and water. Over the past decade, revenues from the utility tax have remained
flat. On April 28, 2014, the City Council adopted an increase in each component of the utility tax
which remains earmarked for Police and Fire pensions.

(in units of millions)

Utility Tax
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Statutory — The City’s utility tax rates are set by City ordinance. (Chapter 39: Article I1; Article
IX; and Article X)

Note: Utility tax rate increases went into effect in FY 2015.
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Ambulance Service

Background — The City began to provide ambulance service in FY 2006 after the closure of the
area’s private ambulance service. The City provides basic and advanced life support to
Bloomington locations and bills for these services. The City does not provide transport services
between nursing homes and physician offices. Ambulance Fees are used to offset expenditures
within the Fire Department and automatically increase by 3% annually. Ambulance fee revenues
are offset by approximately half due to industry insurance write offs and bad debt expenses which
are reflected in the Fire Department expenditures.

(in units of millions)

Ambulance Service
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Statutory — The City’s ambulance fees are set by City ordinance. (Chapter 17: Section 92
Ordinance 2011-28).
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Local Motor Fuel Tax

Background - The Local Motor Fuel Tax is an eight cent ($0.08) per gallon tax on all gasoline
and diesel products. The original four cents ($.04) tax was effective August 1, 2014 and increased
to eight cents ($.08) effective May 1, 2019. This tax is separate from the (39.2¢ or 46.7¢) per
gallon Motor Fuel tax that the state levies. The revenues generated by the Local Motor Fuel tax
will be used to fund the City’s street resurfacing program and sidewalk repair program.

The Local Motor Fuel Tax took effect August 1, 2014 and was increased to eight cents ($.08) as
of May 1, 2019.

(in units of millions)

Local Motor Fuel Tax
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Statutory — The Local Motor Fuel Tax rates are set by City ordinance. (Chapter 39: Article
XVIII)
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Food and Beverage Tax

Background — This 2% tax is imposed on prepared food and beverages served within the City’s
corporate limits. Increases and/or decreases in tax are determined by customer demand at any
point in time. The Food and Beverage tax has significantly increased in FY 2022 due to less
COVID-19 mitigations compared to FY 2021. The FY 2023 budget is projected accordingly. The
Food and Beverage Tax is used to offset expenditures within the General Fund.

(in units of millions)

Food and Beverage
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Statutory — The City’s food & beverage tax rates are set by City ordinance. (Chapter 39:
Article XVI)
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Storm Water Management Fee

Background — Revenue from this fee is allocated to the Storm Water Fund to support the
maintenance and rehabilitation of the City’s storm water system. Storm Water rates were raised
accordingly in September 2017 with an effective date of May 1, 2018 and increase 3% annually.
The City completed a Sewer and Storm Water master plan which identified that approximately
$134 million in capital needs over the next 20 years.

(in units of millions)

Storm Water Fees
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Statutory — In accordance with Chapter 37 Article V Ordinance No. 2004-23, there is an
established monthly storm water rate.
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State Motor Fuel Tax

Background — The State of Illinois imposes a tax on motor fuel to build and maintain roads and
highways. When gasoline is purchased in Illinois, a portion of the motor fuel tax (MFT) goes to
the State of Illinois for distribution. The State divides these tax dollars to cities based upon
population. Each unit of local government receives these tax dollars to provide improvements or
maintenance to the roadways under their jurisdiction. State Motor Fuel tax is now 39.2 cents a
gallon for gasoline and 46.7 cents a gallon for diesel. This tax was increased by the State of Illinois
effective July 1, 2019. Staff incorporates the recommendations of the Illinois Municipal League to
project this source of revenue.

(in units of millions)

Motor Fuel Tax
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Statutory — Statutory regulations in the Illinois Compiled Statutes can be found at 35 ILCS
505/13a.
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Golf Related Revenue

Background — Revenue from golf fees is allocated to the Golf Course Fund which supports the
operating and capital needs of three City owned golf courses. The budget for fiscal year 2023
shows a slight increase as demand increased due to COVID-19. Revenue is budgeted through golf

trends in Central Illinois.

(in units of millions)

Golf Fees
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Statutory — Golf rates are examined and reviewed at the end of each season.
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Local Use Tax

Background - In 1955, the General Assembly passed the Use Tax Act. Use Tax is a sales tax that
requires purchasers of tangible goods bought for use in Illinois to report and pay the attributable
taxes of 6.25% (state sales tax rate). This was intended to cover tax made on purchases from out
of state by catalog or mail order sales. This law now applies to internet purchases. Staff
incorporated the recommendations of the Illinois Municipal League to project this revenue for
budgetary purposes.

(in units of millions)

Local Use Tax

Statutory — The Local Use Tax is set by State Statute (35 ILCS 105/1 to 105/22).
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Corporate Personal Property Replacement Tax (CPPRT)

Background - Replacement Tax are taxes on the income or invested capital of corporations,
partnerships, trusts and public utilities. Replacement taxes are collected by the State of Illinois
and paid to local governments and given to replace the money lost by local government when local
government’s power to impose personal property taxes on corporations, partnerships, and other
business entities was eliminated on January 1, 1971. The Replacement Tax is allocated between
the General Fund, Debt Service Fund, Library Fund, and Pension Funds. Staff incorporated the
revenue recommendations of the Illinois Municipal League to project this revenue for budgetary
purposes.

(in units of millions)

Replacement Tax
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Statutory — The Replacement Tax is set by State Statute (35 ILCS 5/201).
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Franchise Tax

Background — The City of Bloomington’s current franchise tax rate is 5%. Comcast (cable
television), Metro Net (television), Ameren Illinois (electric), and Corn Belt (electric) currently
pay a franchise tax to the City. Ameren Illinois and Corn Belt disburses this fee to the City monthly
while Comcast and Metro Net disburses their fees to the City quarterly. The Franchise Tax is used
to offset expenditures within the General Fund. The budget for franchise tax is based upon
analytical trends, staff expertise, and an economic forecast prepared by City staff; it is projected
to remain the same.

(in units of millions)

Franchise Tax
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Statutory — The City’s Franchise Tax is set in accordance with State Regulations. (805 ILCS
5/15.05)
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Hotel/Motel Tax

Background — The City of Bloomington has incorporated a 6% Hotel/Motel Tax. The City uses
these funds to promote economic growth in the City as well as offset other expenditures in the
General Fund. The budget for Hotel/Motel tax is based upon analytical trends.

(in units of millions)

Hotel & Motel Tax

$2.14
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Statutory — In accordance with Ordinance No. 2002-93, there is an established hotel/motel tax.
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Amusement Tax

Background — On April 21%, 2014, the City adopted a four percent (4%) Amusement tax levied
on exhibitive entertainment, including, but not limited to, sports spectating, theatrical, dramatic,
musical, or artistic performance; motion picture shows or movies; video or videotape; digital
versatile disk (DVD) rentals; and subscription video programming services (such as Cable TV).
The ordinance was amended by City Council on February 14, 2022, to include streaming
services. Tax exemptions apply for most tax-exempt organizations, youth organizations and
public or private universities hosting events. The Amusement Tax is used for general operations.

(in units of millions)
Statutory — The Amusement Tax rates are set by City ordinance. (Chapter 39: Article XIX)
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Municipal Tax Rate Comparison

SALES TAX Food & Packaged Municipal
2022 Property Home Rule Sales Tax County Public County School  Total Sales Beverage Vehicle Use Liquor Motor Fuel Hotel/Motel
Municipality Population Tax Rate * Sales Tax Rate 2 Safety Tax Facility Tax Tax Rate Tax Tax Tax Tax Tax
Bloomington 78,680 1.3954 2.50% 6.25% 0.00% 0.00% 8.75% 2.00% 0.75% 4.00% $.08 per gallon 6.00%
Champaign 8 81,055 1.3152 1.50% 6.25% 0.25% 1.00% 9.00% 2.50% = - $.04 per gallon 7.00%
Decatur ® 76,122 1.6190 1.50% 6.25% 0.50% 1.00% 9.25% 2.00% ® = $.05 per gallon 8.00%
Normal 52,497 1.3616 2.50% 6.25% 0.00% 0.00% 8.75% 2.00% 0.75% 4.00% $.08 per gallon 6.00%
Peoria ® 115,007 15671 1.75% 6.25% 0.50% 0.50% 9.00% 2.00% - 2.00% $.05 per gallon 8.00%
Springfield 116,250 0.9385 2.50% 6.25% 0.00% 1.00% 9.75% - 1.00% - - 7.00%
Urbana ® 41,250 1.3499 1.50% 6.25% 0.25% 1.00% 9.00% 2.00% - 3.00% $.05 per gallon 7.00%

TOT

1»Springfield does not include the Library in their Property Tax Levy
% Peoria & Springfield have a Business District with an additional 1.00% sales tax rate.
3. Champaign, Decatur, Peoria, Springfield and Urbana have a separate Park District which has their own property tax levy.
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Revenue Comparison by Department/Fund

General Fund A%‘?LZJ,ZAL CRIZCC)EZ%UD REVIZ(%%% BUD A(ng'lzJiL PRO%(I%CZZ?’I ON AZD%ZD?'ED CHZCN:TGE
Non Depart nment al -104, 561, 521. 85 -92, 215, 300. 36 -91, 856, 167. 36 -72, 585, 870. 17 -96, 395, 615. 74 -94, 680, 208. 14 3.1%
Adnmi ni stration .00 .00 .00 .00 .00 .00 . 0%
Gty derk -537. 25 -600. 00 -600. 00 -334.04 -505. 00 -525.00 -12.5%
Human Resour ces -607. 37 -1, 000. 00 -1, 000. 00 -1,219.33 -1, 046. 89 -1, 000. 00 . 0%
Fi nance - 31, 682. 59 -41,152. 65 -41,152. 65 -54,574. 07 -61, 708. 43 -36,057.96 -12.4%
Billing -47,537. 04 -47,000. 00 -47,000. 00 - 37, 355. 66 - 49, 500. 00 - 49, 500. 00 5.3%
I nformation Services - 166, 026. 78 -175, 000. 00 - 175, 000. 00 -103, 467. 71 - 140, 612. 00 -139,500. 00 -20.3%
Legal - 16, 639. 69 - 20, 350. 00 - 20, 350. 00 -15,122.72 - 18, 100. 00 -18,350.00 -9.8%
Par ks Admi nistration -100, 606. 74 - 82, 430. 00 - 82, 430. 00 -62, 986. 76 -74,921.75 -80,430.00 -2.4%
Par ks Mai nt enance -88,564. 11 - 70, 000. 00 - 70, 000. 00 -24,844. 40 - 40, 000. 00 -37,000.00 -47.1%
Recreation - 258, 367. 11 - 300, 000. 00 - 300, 000. 00 - 314, 042. 40 - 297, 540. 00 - 306, 874. 00 2.3%
Aquati cs - 105, 236. 32 -102, 607. 69 -102, 607. 69 -115,914. 75 - 115, 676. 00 -597,107.00 481.9%
BCPA -2,270,923.75 -2,409,200.00 -2,409,200.00 -2,143,584.87 -2,290,925.00 -2,390,500.00 -. 8%
BCPA Capital Canpaign -41. 49 - 500, 000. 00 - 500, 000. 00 - 506, 098. 87 -25.00 .00 -100.0%
BCPA Communi ty Foundat .00 .00 .00 .00 .00 . 00 . 0%
Mller Park Zoo -844,576. 88 - 929, 800. 00 - 929, 800. 00 - 764, 403. 87 - 888, 245. 64 -870,865.00 -6.3%
Bl oomi ngton Ice Center -908, 445. 04 -836,714.70 -836, 714. 70 -701, 281. 28 - 838, 667. 00 - 850, 965. 00 1.7%
SOAR -342,773.16 - 340, 351. 00 - 340, 351. 00 -332,771. 29 - 339, 753. 50 - 363, 257. 00 6. 7%
Police Administration -1, 056, 301. 25 -927,974.00 -927,974. 00 -758, 317. 21 - 893, 470. 83 - 951, 600. 00 2.5%
Pol i ce Pension -4,011,975.67 -4,013,000.00 -4,013,000.00 -4,012,675.42 -4,012,675.42 -4,713,000.00 17.4%
Pol i ce Communi cation C .00 .00 .00 .00 .00 .00 . 0%

Fire -5,422,861.98 -6, 389,110.00 -6,389,110.00 -8,872,362.94 -9, 128,486.48 -9,090,200.00 42.3%



Revenue Comparison by Department/Fund

€0T

General Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ(%%% BUD A(23(1)'l2JiL PRO%%(ZZ%I ON AZD%ZD#ED CHZCN:TGE
Fire Pension -4,199,945.51 -4,201,000.00 -4,201,000.00 -4,200,691.08 -4,200,691.08 -4,901,000.00 16.7%
Fire - Anmbul ance .00 .00 .00 .00 .00 .00 . 0%
Bui | di ng Safety -1,567,307.51 -1,182,000.00 -1,182,000.00 -1,234,607.66 -1,269,850.00 -1,286,750.00 8. 9%
Pl anni ng -51,947.51 -9, 200. 00 -9, 200. 00 - 20, 666. 74 -19,183. 20 -19,800.00 115.2%
Communi ty Enhancenent -381,586.74 -422,999. 85 -422,999. 85 -336,767.73 -410, 624. 99 -456, 119. 20 7.8%
Downt own Devel opnent D .00 .00 .00 .00 .00 .00 . 0%
Facilities Mintenance -2,233.12 -800. 00 -800. 00 . 00 -500. 00 -500.00 -37.5%
Gov Center Bldg Mint .00 .00 .00 .00 .00 .00 . 0%
Par ki ng Operations -162,075.94 - 206, 435. 00 - 206, 435. 00 -119, 467. 30 -133,924. 64 -149,516.65 -27.6%
Public Wrks Adm nistr -2,551. 00 .00 .00 .00 .00 .00 . 0%
Street Maintenance - 650, 632. 24 -511, 000. 00 -511, 000. 00 -532,479. 85 - 624, 000. 00 -624,000.00 22.1%
Snow & | ce Renoval -6, 188. 89 -5, 000. 00 -5, 000. 00 .00 -5, 000. 00 -5, 000. 00 . 0%
Engi neering Administra -276,185.71 - 289, 500. 00 - 289, 500. 00 -194,722. 47 - 254, 900. 00 -214,300.00 -26.0%
Fl eet Managenent -2,663,453.34 -2,870,726.00 -2,870,726.00 -2,228,196.96 -2,917,217.30 -3, 055, 386.00 6. 4%
Sister Gty -24,201.00 -25,201. 00 -25,201. 00 -24,251.00 -25,201. 00 -25,201. 00 . 0%
Econonmi ¢ Devel opnent -23,566. 70 - 16, 000. 00 - 16, 000. 00 - 36, 101. 38 - 35, 780. 05 - 20, 000. 00 25. 0%
TOTAL “Gener al 'Fund < ° -133)401, 384, 34- 123, 311, 750. 18- 121, 852, 617 18- 103, 505, 477, 86- 128, 654, 644. 87- 129, 075, 038, 44 5. 8%
TOTAL Mbtor Fuel Tax Fund 5345 368 45 <55, 305, 000 00 - 55, 205, 000. 00 -3, 763, 281 79 -4, 450, 135. 67 - 50, 693, 600.00 . 9%
Board of El ections -567,758.89 -1,248,012.21 -1,248,012.21 -268,077.97 - 956, 949. 00 -688,372.00 -44.8%
TOTAL Board of Elections Fun -567,758.89 -1,248,012.21 -1,248,012.21 - 268, 077.97 - 956, 949. 00 -688,372.00 -44.8%
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Revenue Comparison by Department/Fund

Drug Enforcenment Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ%%% BUD A(23(1)'l2JiL PRO%(I%(ZZ%I N AZD%ZD?'ED CHKCN:TGE
Drug Enforcenent -94,755. 83 -207, 750. 00 -207, 750. 00 -39, 135. 15 -126, 750. 00 -187, 950. 00 -9.5%
DARE .00 .00 .00 .00 .00 .00 . 0%
DU Enfor cenment - 53, 900. 81 - 40, 000. 00 - 40, 000. 00 -33,829.41 -40, 000. 00 -40, 000. 00 . 0%
Mari j uana Leaf Testing -195. 38 -500. 00 -500. 00 -90. 00 -500. 00 -500. 00 . 0%
Federal Drug Enforcene .00 .00 .00 .00 .00 .00 . 0%
Proj ect Safe Nei ghborh .00 .00 .00 .00 .00 .00 . 0%
Cyber Crinme G ant .00 .00 .00 .00 .00 .00 . 0%
TOTAL Drug Enforcement Fund - 148, 852. 02 - 248, 250. 00 - 248, 250. 00 - 73, 054. 56 -167, 250. 00 - 228, 450. 00 -8. 0%
AL Ror el gn Bire heurance  -131, 428, 70 00 00 00 00 00 0%
TOTAL BCPA Fund 00 00 00 00 00 00 0%
CD - Adninistration & -756,093.72 -1,050,615.00 -1, 210,199.00 - 280, 666. 82 - 830, 763. 00 -628,290.75 -48.1%
CD - Rehabilitation - 35, 403. 33 - 30, 101. 00 - 30, 101. 00 -46, 827. 26 - 30, 101. 00 - 30, 101. 00 . 0%
CD - Capital Inprovene .00 .00 .00 .00 .00 .00 . 0%
CD - Community Service .00 .00 .00 .00 .00 .00 . 0%
CD - Continuum of Care -232,564. 93 - 260, 243. 00 - 261, 683. 00 -126, 628. 24 - 260, 243. 00 -23,000.00 -91.2%
CD - Lead Hazard Contr -28,120.61 - 399, 434. 00 - 399, 434. 00 -2,175. 26 - 399, 434. 00 -910, 243.64 127. 9%
CD - Healthy Homes Gra -78.00 -97,878. 00 -97,878. 00 .00 -97,878. 00 -119, 756. 36 22. 4%
TOTAL Conmuhity Devel opnent -1,052,260.59 -1,838,271.00 -1,999,295.00 -456,297.58 -1,618,419.00 -1,711,391.75 -14.4%
Single Fanmily Omer Cc - 145, 757. 57 -902, 134. 00 -902,134. 00 -523, 206. 61 -776,447. 16 -293,650.00 -67.4%

TOTAL | HDA Fund - 145, 757. 57 -902, 134. 00 -902, 134. 00 - 523, 206. 61 -776,447. 16 -293,650.00 -67.4%
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Revenue Comparison by Department/Fund

i 2022 2023 2023 2023 2023 2024 PCT
Li brary Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
Li brary Maint & Qperat -5,779,213.51 -8,774,230.61 -8,774,230.61 -21, 664, 835.94 -22,842,309.50 -12,261,961.00 39.7%
Next Generation Librar .00 .00 .00 .00 .00 .00 . 0%
TOTAL Library Fund -5,779,213.51 -8,774,230.61 -8,774,230.61 -21, 664, 835.94 -22,842,309.50 -12,261,961.00 39.7%
Li brar K FA Repl acenent -1, 146. 18 - 295, 000. 00 - 295, 000. 00 -23,124.92 - 258, 666. 00 -15,000.00 -94.9%
TOTAL Library FA Fund -1, 146. 18 - 295, 000. 00 - 295, 000. 00 -23,124.92 - 258, 666. 00 -15,000.00 -94.9%
Par k Dedi cation ) - 98, 216. 47 -52,779.15 -52,779.15 - 380, 377. 10 - 392, 886. 85 -30,000.00 -43.2%
TOTAL Park Dedi cation Fund - 98, 216. 47 -52,779.15 -52,779.15 - 380, 377. 10 -392, 886. 85 -30,000.00 -43.2%
Enpire St Corridor TIF -445, 424, 66 -402, 663. 75 -402, 663. 75 -491, 018. 30 -498,721. 74 -561, 997. 93 39. 6%
TOTAL Enpire St Corridor TIF - 445, 424. 66 -402, 663. 75 -402, 663. 75 -491, 018. 30 -498,721. 74 -561,997.93  39.6%
Downt own- Sout hwest TI F -5, 085. 58 -5,070. 00 -5,070.00 -7,298.72 -7,298.72 -10, 130. 15 99. 8%
TOTAL Downt own- Sout hwest TIF -5,085. 58 -5,070. 00 -5,070. 00 -7,298.72 -7,298.72 -10,130.15 99.8%
Downt own E WAshi ngt on -387.91 - 60, 000. 00 - 60, 000. 00 -43,711. 19 -43,711. 19 - 87, 386. 00 45. 6%
TOTAL Downt own E Washi ngt on -387.91 - 60, 000. 00 - 60, 000. 00 -43,711. 19 -43,711.19 -87,386.00 45.6%
Ceneral Bond & Interes -2,728,793.15 -3,590,070.80 -3,590,070.80 -2,768,597.19 -3,747,900.18 -3,496,713.72 -2.6%
TOTAL General Bond & Interes -2,728,793.15 -3,590,070.80 -3,590,070.80 -2,768,597.19 -3,747,900.18 -3,496,713.72 -2.6%
Arena Bond Fund -1,694,016.98 -1,738,467.50 -1,738,467.50 -1,746,164.54 -1,747,017.50 -1, 868, 450.67 7.5%
TOTAL Arena Bond Fund -1,694,016.98 -1,738,467.50 -1,738,467.50 -1,746,164.54 -1,747,017.50 -1, 868, 450.67 7.5%
Mul ti-Project Fund -1,163,941. 45 -1,156,475.00 -1,156,475.00 -1,139,550.95 -1,156,475.00 -1,234,288.21 6. 7%
TOTAL Multi-Project Fund -1,163,941.45 -1,156,475.00 -1,156,475.00 -1,139,550.95 -1,156,475.00 -1,234,288.21 6. 7%
Capi tal |nprovenents -8,232,277.40 -4,230,366.00 -6,177,095.34 -9,940,400.63 -11, 935,566.99 -5,612, 000.00 -9.1%
TOTAL Capital |nprovements F  -8,232,277.40 -4,230,366.00 -6,177,095.34 -9,940,400.63 -11,935,566.99 -5,612,000.00 -9.1%
FY 2012 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
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Revenue Comparison by Department/Fund

Capital Lease Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ%%% BUD A(23(1)'l2JiL PRO%(I%(ZZ%I ON AZD%ZD?'ED CHKCN:TGE
FY 2013 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2014 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2015 Capital Lease -288.93 . 00 . 00 -293.97 .00 .00 . 0%
FY 2016 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2017 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2018 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2019 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2020 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2021 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2022 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2023 Capital Lease .00 -3,628,844.00 -3,628,844.00 .00 -1,467,132.00 .00 -100. 0%
FY 2024 Capital Lease .00 .00 .00 .00 .00 -2,930,675.00 . 0%
FY 2025 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2026 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2027 Capital Lease .00 . 00 . 00 . 00 .00 .00 . 0%
FY 2028 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
TOTAL Capital Lease Fund -288.93 -3,628,844.00 -3,628,844.00 -293.97 -1,467,132.00 -2,930,675.00 -19.2%
'(I;aO}%A:_ana Asphalt & Con -6, 801, 406. 08 -7,000,000.00 -7,000,000.00 -4,848,524.46 -11,130, 756.63 -10, 000, 000. 00 42. 9g/o

p Inprov Asphalt/Con -6,801,406.08 -7,000,000.00 -7,000,000.00 -4,848,524.46 -11,130, 756.63 -10,000,000.00 42.9%
lce Center Capital Pro .00 .00 .00 .00 .00 .00 . 0%
TOTAL Pepsi Ice Center Capit .00 .00 .00 .00 .00 .00 . 0%
Wat er Admi nistration - 16, 180, 878. 35 -23, 156, 896. 52 -23, 697, 696. 52 -13, 633, 190. 54 -23, 261, 419. 10 - 27, 499, 742. 46 16. 0%
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Revenue Comparison by Department/Fund

2022 2023 2023 2023 2023 2024 PCT
Wat er Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
Water Transmission/Dis -1,524,461.36 -2,810,539.00 -2,810,539.00 -1,157,693.35 -2,453,583.42 .00 -100. 0%
Water Purification -4,000. 00 -2,500. 00 -2,500. 00 -3, 000. 00 -2,500.00 -3, 250. 00 30. 0%
Lake Mai ntenance - 254, 490. 75 -204, 316. 88 -204, 316. 88 - 56, 955. 00 -220, 010. 28 - 220, 010. 28 7. 7%
Water Meter Service -94,929. 00 - 64, 000. 00 - 64, 000. 00 -54,640. 00 - 64, 000. 00 -72,000. 00 12. 5%
Wat er Mechanci al Mai nt .00 .00 .00 .00 .00 .00 . 0%
TOTAL Water Fund - 18, 058, 759. 46 - 26, 238, 252. 40 - 26, 779, 052. 40 - 14, 905, 478. 89 -26, 001, 512. 80 -27, 795, 002. 74 3.8%
Sewer Qperations -9,372,034.68 -11,561,674.74 -11,561,674.74 -7,963,439.33 -11,625,821.90 -12,229, 684. 00 5. 8%
TOTAL Sewer Fund -9,372,034.68 -11,561,674.74 -11,561,674.74 -7,963,439.33 -11, 625,821.90 -12, 229, 684. 00 5.8%
St orm Wat er Qperations -5,643,251.68 -7,839,853.09 -7,839,853.09 -4,778,817.13 -7,752,121.88 -8, 446, 868. 87 7. 7%
TOTAL St orm Water Fund -5,643,251.68 -7,839,853.09 -7,839,853.09 -4,778,817.13 -7,752,121.88 -8, 446, 868. 87 7. 7%
Solid Waste Operations -8,119,849.88 -8,194,054.50 -8,194,054.50 -6,671,790.66 -8,429,000.00 -8,563,100.00 4.5%
TOTAL Solid Waste Fund -8,119,849.88 -8,194,054.50 -8,194,054.50 -6,671,790.66 -8,429,000.00 -8,563,100.00 4.5%
Abr aham Li ncol n_Par ki n ) -244,022. 96 -975,804.74 -1,017,904.74 -941,886.42 -1,022,176.72 -1, 485, 000.00 45, 9%
TOTAL Abr aham Li ncol n Parkin -244,022. 96 -975,804.74 -1,017,904.74 -941,886.42 -1,022,176.72 -1, 485, 000. 00 45. 9%
Gol f Qperations -- Hig - 389, 936. 27 -511, 492. 20 -511,492. 20 - 440, 754. 35 -563, 503. 92 -513,442. 20 . 4%
Gol f Operations -- Pra -882,676.91 - 985, 755. 00 - 985, 755. 00 -846,465.34 -1,232,538.38 -1,019, 755.00 3.4%
Gol f Qperations -- The -962,468.19 -1,279,275.12 -1,279,275.12 -981,585.63 -1,554,702.32 -2,352,617.86 83. 9%
TOTAL Col f Fund -2,235,081.37 -2,776,522.32 -2,776,522.32 -2,268,805.32 -3,350,744.62 -3,885,815.06 40. 0%
Arena City -2,124,672.02 -6,543,975.64 -6,420,992.86 -1,756,389.59 -4,953,625.25 -7,959,739.92 24. 0%
Arena Venue -1, 260,980.94 -1,308,200.00 -1, 308, 200.00 - 699, 067. 14 -683,568.19 -3,343,200.00 155.6%
TOTAL Arena Fund -3,385,652.96 -7,852,175.64 -7,729,192.86 -2,455,456.73 -5,637,193.44 -11, 302,939.92 46. 2%
Casual ty I nsurance -4,551,323.05 -5,011,346.04 -5,011,346.04 -5,040,118.41 -5,183,762.04 -5,210,056.73 4. 0%

TOTAL Casualty | nsurance Fun -4,551,323.05 -5,011, 346. 04 -5,011, 346.04 -5,040,118.41 -5,183,762.04 -5,210,056.73 4. 0%
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Revenue Comparison by Department/Fund

Enpl oyee | nsurance & Benefits A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ%%% BUD A(23(1)'l2JiL PRO%(I%(ZZ%I ON AZD%ZD?'ED CHKCN:TGE
Bl ue Cross/Blue Shield - 18, 350. 22 -1,426. 60 -1, 426. 60 - 31, 417.56 -7, 000. 00 -7,000.00 390.7%
Bl ue Cross Blue Shield -1,862,548.80 -1,957,000.00 -1,957,000.00 -1,285,580.39 -1, 800,000.00 -1,800,000.00 -8.0%
Bl ue Cross PPO 600/ 120 - 3,488,333.53 -3,921,200.00 -3,921,200.00 -2,531,069.88 -3,618,000.00 -3,426,000.00 -12.6%
Bl ue Cross PPO W HSA -1,587,623.13 -2,057,565.00 -2,057,565.00 -1,397,561.07 -1,990,000.00 -1,920,000.00 -6. 7%
Police Plan -3,297,142.52 -3,960,000.00 -3,960,000.00 -2,613,281.85 -3,500,000.00 -3,500,000.00 -11.6%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
Bl ue Cross Blue Shield -494,132. 13 - 445, 500. 00 - 445, 500. 00 - 287, 960. 38 - 400, 300. 60 -364, 000. 00 -18.3%
Dent al - 88, 830. 12 -92,700. 00 -92,700. 00 - 63, 199. 30 - 86, 000. 00 - 90, 000. 00 -2.9%
Dent al Enhanced -342,694. 90 - 353, 599. 00 - 353, 599. 00 -251,719.71 - 350, 400. 00 - 359, 500. 00 1.7%
Vi si on -38,979. 45 -41, 200. 00 -41, 200. 00 -28,999. 54 - 40, 000. 00 - 40, 000. 00 -2.9%
Vi si on Enhanced -71,253.70 -73,130. 00 -73,130. 00 - 54, 036. 81 - 72, 600. 00 - 72, 600. 00 - 7%
M scel | aneous Benefits -70,431. 17 -75,190. 00 -75,190. 00 - 53, 148. 40 - 238, 000. 00 -218,000. 00 189.9%
TOTAL Enpl oyee |nsurance & B -11, 360, 319. 67 -12,978,510.60 -12,978,510.60 -8,597,974.89 -12,102,300.60 -11,797,100.00 -9.1%
Bl ue Cross/Blue Shield -91, 550. 22 -1, 065. 25 -1, 065. 25 -3,437.57 -1, 500. 00 -1, 500. 00 40. 8%
Bl ue Cross Blue Shield - 160, 887. 48 - 233, 400. 00 - 233, 400. 00 -77,992. 46 - 204, 000. 00 -204,000.00 -12.6%
Bl ue Cross PPO 600/ 120 - 356, 017. 29 -478, 060. 00 -478, 060. 00 - 266, 323. 67 - 420, 000. 00 -420,000.00 -12.1%
Bl ue Cross PPO W HSA - 88, 226. 98 -108, 000. 00 - 108, 000. 00 - 68, 322. 62 - 85, 000. 00 -85,000.00 -21.3%
Police Plan -638, 825. 38 - 785, 000. 00 - 785, 000. 00 - 322, 890. 83 - 750, 000. 00 - 750, 000. 00 -4.5%
HAMP - HMO .00 . 00 .00 .00 . 00 . 00 . 0%
BCBS HMO | L -35,077.56 - 35, 000. 00 - 35, 000. 00 -46, 110. 00 - 35, 000. 00 - 35, 000. 00 . 0%
Dent al - 43, 483. 47 - 29, 400. 00 - 29, 400. 00 - 23, 206. 39 - 32, 000. 00 - 32, 000. 00 8.8%

Dent al Enhanced - 82, 148. 84 - 88, 200. 00 - 88, 200. 00 - 68, 421. 60 -91, 900. 00 -91, 900. 00 4. 2%
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Revenue Comparison by Department/Fund

2022 2023 2023 2023 2023 2024 PCT
Retiree Heal thcare Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

Vi sion -11, 401. 62 -12, 600. 00 -12, 600. 00 -9,452.58 -12,500. 00 -12,500. 00 -. 8%
Vi si on Enhanced -19,700.91 -21,012. 50 -21,012.50 -21,483. 24 -21, 200. 00 -21, 200. 00 . 9%
RET Medi care Suppl emen -152, 295. 00 - 183, 750. 00 -183, 750. 00 -108, 236. 36 -160, 000. 00 -160, 000.00 -12.9%
M scel | aneous Benefits .00 -10, 484. 75 -10, 484. 75 .00 -10, 050. 00 - 16, 355. 00 56. 0%
TOTAL Retiree Heal thcare Fun -1,679,614.75 -1,985,972.50 -1,985,972.50 -1,015,877.32 -1,823,150.00 -1, 829,455.00 -7.9%
J M Scott Health Care 630, 116. 44 -1, 000,335.15 -1,000,335.15 135,120. 69 -1, 000, 462. 56 -790,443.10 -21.0%
TOTAL J M Scott Heal thcare F 630, 116. 44 -1,000,335.15 -1,000,335.15 135, 120.69 -1, 000, 462. 56 -790,443.10 -21.0%
TOTAL REVENUE- 231, 662, 772. 88- 269, 101, 885. 92- 271, 310, 423. 48- 206, 149, 818. 69- 275, 757, 154. 56- 290, 134, 570. 29 6. 9%

TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%

GRAND TOTAL -231, 662, 772. 88-269, 101, 885. 92- 271, 310, 423. 48- 206, 149, 818. 69- 275, 757, 154. 56- 290, 134, 570. 29 6. 9%



CITY OF BLOOMINGTON
STATEMENT OF ADOPTED PROPERTY TAX LEVY

Calendar Year (Fiscal Year) CY 2020 (FY 2022) CY 2021 (FY 2023) CY 2022 (FY 2024)
Account Name Actual Projected Levied
General Fund $ 7,149,704 $ 7,774,286 $ 8,609,869
Social Security $ 1,280,661 $ 1,280,852 $ 1,281,010
ILM.R.F. $ 1,855,130 $ 1,855,479 $ 1,855,626
Police Pension Fund $ 4,006,916 $ 4,007,643 $ 4,708,000
Fire Pension Fund $ 4,194,883 § 4,195,657 $ 4,896,000
Bonds and Interest $ 2,152,550 $ 1,804,438 $ 969,879
Totals $ 20,639,844 $ 20,918,356 $ 22,320,384
Calendar Year (Fiscal Year) CY 2020 (FY 2022) CY 2021 (FY 2023) CY 2022 (FY 2024)
Actual Tax Rate 1.09367 1.08589 1.08937
Estimated Tax Rate

Library $ 4,966,564 $ 5,868,831 $ 6,270,600
Calendar Year (Fiscal Year) CY 2020 (FY 2022) CY 2021 (FY 2023) CY 2022 (FY 2024)
Actual Tax Rate 0.26317 0.30457 0.30604
Estimated Tax Rate

Total for all Funds "* $ 25,606,408 $ 26,787,187 $ 28,590,984
Calendar Year (Fiscal Year) CY 2020 (FY 2022) CY 2021 (FY 2023) CY 2022 (FY 2024)
Actual Tax Rate 1.35684 1.39046 1.39541
Estimated Tax Rate

' - Includes General Fund, Bonds and Library Property Tax Revenue

2_ Does not include TIF portion of Property Tax.

Fiscal Year 2024 Adopted Tax Levy
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Expenditure
Overview

Salary and benefits make up 28% of all City expenditures with another 3% from contractuals
related to workers’ compensation and general liability insurance. Intergovernmental
Expenditures represents $12.3M in payments to the Public Safety pensions and transfers of
$4.6M to regional agencies.

Budget Expenditure Process

Budget Methodology - The expenditures in the Proposed Fiscal Year 2024 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is independent
of whether the total budget or specific line items are increasing or decreasing. This process is very
detailed and takes time to compile an adopted budget for Council review and ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Deputy City Manager, Finance Director, and the Budget Manager. During the preparation of the
budget, the Finance Director and Budget Manager holds discussions with each department director
and staff to review the City budget process. This meeting includes timetables and changes to the
budget process. Guidance is provided at this meeting regarding additional positions, equipment
and/or capital expenditures. The committee provides the City’s economic outlook for each director
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regarding macro and micro growth within the City for forthcoming fiscal year as well as
Council/City Manager directives.

Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding cities paid benefits. Information Technology
budgets for all software contracts, rolling stock of equipment and new software or hardware
capabilities for all departments. The fleet manager provides the purchase list for all licensed
vehicles and equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all
large tax revenues, debt service, workman’s compensation, and general liability insurances, in
addition to verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with each department director to
discuss proposed budget modifications. The budget process provides multiple touch points
between departments and administration to understand the impact of decision making.

Salary and benefits make up 47.1% of General Fund expenditures with another 3% of
contractuals related to workers’ compensation and general liability insurance.
Intergovernmental Expenditures represents $12.3M in payments to the Public Safety pensions
and transfers of $4.5M to regional agencies.
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Salaries:
Salary expenditures include full time, part time, seasonal, retroactive pay, and overtime expenses.
For FY 2024, salary expenditures are approximately 22% of all City-wide expenditures.

Salary Expenditures — All Funds

2022 2023 2023 2024 2024
FUND ACTUAL ADOPTED [PROJECTION| ADOPTED | % OF ADOPTED
General Fund $42,573,902 $44,712,639 $45,489,490 $48,366,072 76.49%
Board of Elections $49,913 $271,485 $271,076 $153,600 0.24%
Library $2,832,172 $3,101,712 $2,735,330 $3,311,761 5.24%
Water Fund $4,011,405 $4,247,395 $4,159,795 $4,416,754 6.98%
Sewer Fund $1,051,940 $1,326,022 $1,191,767 $1,523,985 2.41%
Storm Water Fund $666,170 $671,285 $793,765 $717,290 1.13%
Solid Waste Fund $2,279,771 $2,175,152 $2,350,597 $2,628,982 4.16%
Abraham Lincoln Parking $37,192 $77,124 $38,261 $57,696 0.09%
Golf Fund $887,725 $983,169 $982,571 $1,058,529 1.67%
City Arena $349,808 $367,574 $432,007 $893,624 1.41%
Casualty Insurance Fund $98,908 $101,110 $101,109 $104,143 0.16%
Total: $54,838,904 $58,034,667 $58,545,769 $63,232,436 100.00%

Most City salaries are paid from the General Fund; trailed by the Water, Library and Solid Waste
funds.
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General Fund Salaries as a Percent of Total Salaries

FY 2022 FY 2023 FY 2024 FY 2024
Departments Actual Projected Adopted % of Adopted
Police Administration $13,943,393 $14,605,350 $15,612,166 32.28%
Fire $11,774,968 $12,375,562 $13,843,530 28.62%
Parks Maintenance $1,943,307 $1,954,284 $2,241,164 4.63%
Street Maintenance $1,722,104 $1,734,271 $1,919,627 3.97%
Information Technology $663,727 $1,060,555 $1,447,608 2.99%
Police Communication Center $1,228,999 $1,338,322 $1,321,643 2.73%
Building Safety $925,438 $1,034,818 $1,235,121 2.55%
Human Resources $819,558 $968,278 $1,099,684 2.27%
Engineering Administration $670,126 $749,871 $1,046,685 2.16%
Legal $919,375 $999,990 $1,024,731 2.12%
Miller Park Zoo $695,945 $894,563 $936,265 1.94%
Community Enhancement $601,374 $691,962 $875,877 1.81%
Finance $738,353 $842,695 $873,410 1.81%
Fleet Management $636,997 $755,202 $821,219 1.70%
Administration $722,663 $748,389 $796,628 1.65%
BCPA $569,408 $491,627 $736,284 1.52%
Parks Administration $576,814 $631,676 $656,007 1.36%
Aquatics $102,336 $123,409 $520,000 1.08%
Recreation $363,422 $369,069 $513,769 1.06%
Facilities Maintenance $388,615 $419,808 $478,791 0.99%
Bloomington Ice Center $376,370 $405,940 $386,966 0.80%
Economic Development $297,979 $367,897 $375,721 0.78%
Snow & Ice Removal $301,584 $301,500 $302,160 0.62%
City Clerk $380,475 $260,321 $297,655 0.62%
Collections $194,855 $259,531 $290,998 0.60%
SOAR $173,943 $224,421 $268,863 0.56%
Public Works $320,899 $254,416 $264,272 0.55%
Billing $204,390 $234,845 $253,596 0.52%
Planning $154,668 $217,540 $221,842 0.46%
Parking Operations $161,814 $173,380 $203,790 0.42%
Non Departmental SO SO ($2,500,000) -5.17%
Total: 42,573,902 45,489,490 48,366,072 100.00%

This table indicates approximately 60.9% of the General Fund salaries are derived from the
Police and Fire Departments, trailed by Parks Maintenance (4.6%), Street Maintenance
(3.97%), and Information Technology (2.99%) departments.
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General Fund Salaries Percent Increase/ (Decrease)

FY 2023 FY 2024
ADMIN Adopted Adopted Difference % Change
Budget Budget
Non-Departmental (2,450,000.00)| (2,500,000.00) ($50,000) 2.04%
Administration $751,910 $796,628 $44,718 5.95%
City Clerk $333,996 $297,655 (536,341) -10.88%| 1
Human Resources $928,385 $1,099,684 $171,299 18.45%| 2
Finance $748,738 $873,410 $124,672 16.65%| 3
Collections $228,749 $290,998 $62,249 27.21%| 4
Billing $209,910 $253,596 $43,686 20.81%| 5
Information Technology $1,384,531 $1,447,608 $63,077 4.56%
Legal $1,028,133 $1,024,731 (53,402) -0.33%
Total $3,164,352 $3,584,310 $419,958 13.27%
PARKS
Parks Administration $653,901 $656,007 $2,106 0.32%
Parks Maintenance $2,014,013 $2,241,164 $227,151 11.28%| 6
Recreation $490,988 $513,769 $22,781 4.64%
Aquatics $142,318 $520,000 $377,682 265.38%| 7
BCPA $666,593 $736,284 $69,692 10.45%| 8
Miller Park Zoo $848,554 $936,265 $87,711 10.34%| 9
Bloomington Ice Center $421,685 $386,966 ($34,719) -8.23%
SOAR $255,072 $268,863 $13,791 5.41%
Total $5,493,124 $6,259,318 $766,195 13.95%
POLICE
Police Administration $14,991,984 $15,612,166 $620,182 4.14%
Police Communication Center $1,195,757 $1,321,643 $125,886 10.53%| 10
Total $16,187,741 $16,933,809 $746,068 4.61%
FIRE
Fire $13,037,874 $13,843,530 $805,656 6.18%
Total $13,037,874 $13,843,530 $805,656 6.18%
COMMUNITY DEVELOPMENT
Building Safety $975,873 $1,235,121 $259,248 26.57%| 11
Planning $216,390 $221,842 $5,452 2.52%
Community Enhancement 655,646.00 875,877.00 $220,231 33.59%| 12
Economic Development 369,641.00 375,721.00 $6,080 1.64%
Total $2,217,550 $2,708,561 $491,011 22.14%
FACILITIES
Facilities Maintenance 505,815.00 478,791.00 (527,024) -5.34%
Parking Operations 233,408.00 203,790.00 (529,618) -12.69%| 13
Total $739,223 $682,581 ($56,642) -7.66%
PUBLIC WORKS
Public Works Administration 367,879.00 264,272.00 (5103,607) -28.16%| 14
Street Maintenance 1,728,614.00 1,919,627.00 $191,013 11.05%| 15
Snow & Ice Removal 252,444.00 302,160.00 $49,716 19.69%| 16
Engineering Administra 807,964.00 1,046,685.00 $238,721 29.55%| 17
Fleet Management 715,874.00 821,219.00 $105,345 14.72%)| 18
Total 3,872,775.00 $4,353,963 $481,188 12.42%
TOTAL
| Total | $44,712,639 | 348,366,072 |  $3,653,434 | 8.17%|

*This table and subsequent chart identify salary increases/decreases by department and division General Fund salaries
increased $3.65M over the previous year. Further explanations are listed on the next page.
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General Fund Salaries Notes

. City Clerk had a Strategy & Success Mgr. position eliminated.
. Human Resources added a Workforce Development Coordinator & Recruiter.
. Finance added an additional Accountant.

. Legal Secretary position eliminated, and position repurposed to a Hub Generalist under Collections.

1

2

3

4

5. Billing had a position reclassed a position to a manager.

6. Parks Maintenance added 1 Laborer added per new 699 Contract.

7. O’Neil Pool which is closed for renovation, planning to open in FY 2024.

8. BCPA repurposed some positions because of forming of the Entertainment Division which includes the
Arena.

9. Miller Park Zoo cost is increasing mainly due to Seasonal rates increasing due to State of Illinois minimum
wage.

10. Police Communication Center increasing due to seasonal and overtime.

11. Building Safety added a Fire Inspector IV and Multi-Discipline Inspector positions.

12. Community Enhancement added 2 inspectors.

13. Parking Operations decreased as seasonal budget was reduced.

14. Public Works Administration had a position that was repurposed as Asst. Superintendent of Solid Waste in
the Solid Waste Fund.

15. Street Maintenance added a position as part of the new 699 contract.

16. Snow & Ice Removal increased due to a higher full-time allocation for snow & ice removal.

17. Engineering is adding an Assistant Public Works and Engineer.

18. Fleet Management is adding to seasonal budget to be able to hire a Miscellaneous Technician.
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Benefits:

Benefit expenditures include the City’s share of health and life insurance, retirement
contributions, unemployment insurance, worker’s compensation, and uniform/tool allowances.
For FY 2024, benefits are approximately 6% of all City-wide expenditures.

General Fund Benefits by Department
FY 2022 FY 2023 FY 2024 FY 2024
Departments Actual Projected Adopted | % of Adopted
Police Administration $4,108,951 $3,851,357 $3,823,419 30.70%
Fire $2,794,095 $2,522,264 $2,689,119 21.59%
Parks Maintenance $685,919 $645,790 $619,704 4.98%
Street Maintenance $582,764 $528,886 $518,263 4.16%
Information Technology $231,009 $353,948 $458,758 3.68%
Police Communication Center $350,995 $373,394 $403,702 3.24%
Building Safety $299,976 $331,934 $393,141 3.16%
Human Resources $355,438 $355,031 $368,827 2.96%
Engineering Administration $249,378 $257,908 $313,887 2.52%
Legal $322,320 $323,728 $304,177 2.44%
Community Enhancement $208,707 $219,445 $269,505 2.16%
Finance $251,393 $294,950 $258,027 2.07%
Fleet Management $246,817 $240,159 $245,348 1.97%
Miller Park Zoo $270,698 $252,966 $231,050 1.86%
Administration $225,709 $204,600 $209,121 1.68%
BCPA $157,744 $150,961 $168,188 1.35%
Parks Administration $195,764 $167,500 $167,825 1.35%
Facilities Maintenance $132,264 $123,264 $127,236 1.02%
Recreation $90,056 $77,965 $105,244 0.84%
Collections $53,267 $76,785 $91,736 0.74%
Snow & Ice Removal $91,941 $96,100 $91,100 0.73%
Economic Development $89,592 $92,746 588,881 0.71%
Public Works $111,477 $83,330 $82,669 0.66%
Billing $81,857 $79,439 $81,066 0.65%
City Clerk $129,610 $68,502 $76,031 0.61%
Bloomington Ice Center 578,490 $75,223 $65,709 0.53%
Planning $46,404 $63,719 $61,611 0.49%
Parking Operations $56,107 $54,336 $51,733 0.42%
SOAR $53,462 $48,575 $50,225 0.40%
Aquatics $7,829 $9,441 $39,782 0.32%
Non Departmental SO S0 SO 0.00%
Total:| $12,560,036 | $12,024,244 | $12,455,084 100.00%

This table indicates approximately 52.3% of the General Fund benefits are related to the
Police and Fire departments; trailed by Parks Maintenance 4.98%), Street Maintenance

(4.16%) and Information Technology at 3.68%.
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General Fund Benefits Percent Increase/ (Decrease)

ADMIN FY 2023 Adopted FY 2024 Adopted Difference % Change
Non Departmental - - - 0.00%
Administration 220,992 209,121 ($11,871) -5.37%
City Clerk 110,077 76,031 ($34,046) -30.93%
Human Resources 354,330 393,141 $38,811 10.95%
Finance 252,551 258,027 $5,476 2.17%
Collections 106,795 91,736 ($15,059) -14.10%
Billing 88,057 81,066 ($6,991) -7.94%
Information Technology 583,464 458,758 | ($124,706) -21.37%
Legal 347,126 304,177 ($42,949) -12.37%
Total $2,063,392 $1,872,057 ($191,335) -9.27%
PARKS
Parks Administration 148,554 167,825 $19,271 12.97%
Parks Maintenance 680,695 619,704 ($60,991) -8.96%
Recreation 105,227 105,244 $17 0.02%
Aquatics 10,888 39,782 $28,894 265.37%
BCPA 166,942 168,188 $1,247 0.75%
Miller Park Zoo 300,699 231,050 ($69,649) -23.16%
Bloomington Ice Center 68,907 65,709 ($3,198) -4.64%
SOAR 38,804 50,225 $11,421 29.43%
Total $1,520,716 $1,447,727 ($72,989) -4.80%
POLICE
Police Administration 3,989,773 3,823,419 | ($166,354) -4.17%
Police Communication Center 403,449 368,827 ($34,622) -8.58%
Total $4,393,222 $4,192,246 | ($200,976) -4.57%
FIRE
Fire 2,887,253 2,689,119 ($198,134) -6.86%
Total $2,887,253 $2,689,119 | ($198,134) -6.86%
COMMUNITY DEVELOPMENT
Building Safety 356,719 403,702 $46,983 13.17%
Planning 86,097 61,611 ($24,486) -28.44%
Community Enhancement 232,439 269,505 $37,066 15.95%
Economic Development 125,696 88,881 ($36,815) -29.29%
Total $800,951 $823,699 $22,748 2.84%
FACILITIES
Facilities Maintenance 144,736 127,236 ($17,500) -12.09%
Parking Operations 85,201 51,733 ($33,468) -39.28%
Total $229,937 $178,969 ($50,968) -22.17%
PUBLIC WORKS
Public Works Administration 116,813 82,669 ($34,144) -29.23%
Street Maintenance 536,605 518,263 ($18,342) -3.42%
Snow & Ice Removal 35,804 91,100 $55,296 154.44%
Engineering Administration 265,718 313,887 $48,169 18.13%
Fleet Management 269,668 245,348 ($24,320) -9.02%
Total $1,224,608 $1,251,267 $26,659 2.18%
TOTAL
Total | $13,120,079 | $12,455,084 | (5664,994)|  -5.07%

w oo w

10
11

This table and subsequent chart identify benefits increases/decreases by department and division.
General Fund benefits decreased over the previous year by approximately 5%.
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10.

11.

General Fund Benefits Notes

City Clerk had a Strategy & Success Mgr. position eliminated and City IMRF Rate decreased year over
year.

Human Resources added a Workforce Development Coordinator & Recruiter.

City IMRF Rate decreased year over year.

Legal Secretary position eliminated, and position repurposed to a Hub Generalist under Collections
and City IMRF Rate decreased year over year.

Change in benefit enrollment year over year.

O’Neil Pool, which is closed for renovation, planning to open in FY 2024.

Building Safety added a Fire Inspector IV and Multi-Discipline Inspector positions.

Community Enhancement added 2 inspectors.

Public Works Administration had a position that was repurposed as Asst. Superintendent of Solid
Waste in the Solid Waste Fund and City IMRF Rate decreased year over year.

Snow & Ice Removal increased due to a higher full-time allocation for snow & ice removal which
increases benefit cost.

Engineering is adding an Assistant Public Works and Engineer.
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Other Expenditure Accounts:

Contractuals

This category relates to services provided to the City by outside agencies or self-employed contractors.
Contractuals make up 20% of all expenditures and 13% of General Fund expenditures. Contractuals
include insurance premiums and claims for workers compensation and general liability, professional
services and repair/maintenance accounts for buildings, equipment, and vehicles.

Commodities

This category relates to products purchased by the City to support its daily operations including all
payments for utilities and supplies (i.e., street materials, fuel, etc.). Commodities make up 7% of all
expenditures and 8% of General Fund expenditures.

Capital Expenditures

This category summarizes major capital projects such as road resurfacing, water, sewer and storm
water lines and the purchase of machinery, equipment, and vehicles. The capitalization threshold for
machinery, equipment and vehicles is $5,000 or greater. Capital expenditures make up 25% of all
expenditures and 5% of General Fund expenditures.

Debt Service

Is comprised of principal and interest payments for the City’s capital lease program, payments on
bonds, Illinois Environmental Protection Agency Loans, and any other debt instruments in use by the
City. Debt service makes up 4% of total City expenditures and 1% of General Fund expenditures. The
General Fund expenditures are related to Capital Lease principal and interest and some cash payments
for machinery, equipment, and vehicles. Other General Fund related debt service is paid through
Transfers Out.

Inter-Governmental Expenses

This category relates to payments made to other local, state, and federal governments for services
and/or products purchased by the City to support its daily operations. Inter-Governmental Expenses
make up 6% of all expenses and 13% of General Fund expenses. Payments include Police and Fire
Pensions, Convention and Visitor’s Bureau, Economic Development Council, McLean County for
Mental Health Services and Connect Transit totaling $16.8M for FY 2024.

Other Expenditures

This category relates to payments which do not fall into other designated City expenditure categories.
Other Expenditures make up 5% of all expenditures and 4% of General Fund expenditures. Examples
include the Rust Grant and community relations.

Transfers Out

This category relates to transfers made between City funds. Transfers out make up of 6% of all
expenditures and 9% of General Fund expenditures. General fund transfers include transfers to Capital
Improvement Fund for non-enterprise fund capital projects not related to street resurfacing/sidewalks,
Debt Service funds, Enterprise funds for operations and debt service.
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Due To Transfers
General Fund Due To:
General Fund Due To Capital Improvement Fund
General Fund Due To Capital Improvement (Asphalt & Concrete) Fund
General Fund Due To General Bond & Interest
General Fund Due To Variable Debt
General Fund Due To Golf Fund
General Fund Due To Arena Fund
General Fund Due to Abraham Lincoln Parking Deck
BCPA Due To General Bond & Interest
BCPA Due To Variable Debt
Miller Park Zoo to Park Dedication Fund
Parking Due To Variable Debt

Total General Fund Due To

Special Revenue Funds Due To:

Community Development to Code Enforcement
IHDA to Planning

IHDA to Code Enforcement

IHDA HAP to Code Enforcement

Empire TIF to Capital Improvement Fund
Library to Library Asset Replacement Fund
Library to General Bond & Interest

FY 2024 Inter-Fund Transfer Summary

Transfer Amount

LR RV SRV SRV RV Y w

w|wn

Total Special Revenue Funds Due To $

Debt Service Funds Due To:

Total Debt Service Funds Due To  $

Capital Projects Funds Due To:

Total Capital Projects Due To $

Enterprise Funds Due To:

Water Fund Due To General Fund

Sewer Fund Due To General Fund

Storm Water Due To General Fund

Solid Waste Due To General Fund
Abraham Lincoln Parking To General Fund
Golf Fund Due To General Fund

Arena Due To General Fund

Arena Due To Arena Debt

Total Enterprise Funds Due To

Internal Service Funds Due To:

Total Internal Service Funds Due To $

Fiduciary Funds Due To:
John M. Scott Health Care to Code Enforcement

Total Fiduciary Funds Due To $

Total Due To $

3,300,000
1,000,000

576,710
1,255,918
3,000,000
1,100,000

560,860

295,292

307,786
11,396,567

124,754

13,375

1,081,456
1,219,585

1,375,388
629,965
443,039
484,349
9,411
76,169
122,206
1,856,804

4,997,331

37,440
37,440

17,650,923

Due From Transfers
General Fund Due From:
Planning due from IHDA
Code Enforcement Due From Community Development
Code Enforcement due from IHDA
Code Enforcement Due From John M. Scott Health Care
General Fund Due From Water
General Fund Due From Sewer
General Fund Due From Storm Water
General Fund Due From Solid Waste
General Fund Due From Golf
General Fund Due From Arena
General Fund Due From Abraham Lincoln Parking

Total General Fund Due From

Special Revenue Funds Due From:

Park Dedication Due From Miller Park Zoo

Library Fixed Asset Replacement Due From Library
Capital Improvement Fund From Empire TIF

Total Special Revenue Funds Due From

Debt Service Funds Due From:

General Bond & Interest Due From General Fund
General Bond & Interest Due From BCPA
General Bond & Interest Due From Library
Variable Debt Due From General Fund

Variable Debt Due From BCPA

Variable Debt Due From Parking

Arena Debt Due From Arena

Total Debt Service Funds Due From

Capital Projects Funds Due From:

Capital Improvements Due From General Fund

Capital Improvements Due From Empire TIF

Capital Improvement (Asphalt & Concrete) Due From General Fund

Total Capital Projects Due From

Enterprise Funds Due From:

Arena Due From General Fund

Water Fund Due From Sewer Fund
Water Fund Due From Storm Water Fund
Water Fund Due From Solid Waste Fund
Lincoln Parking Due From General Fund
Golf Fund Due From General Fund

Total Enterprise Funds Due From

Internal Service Funds Due From:

Total Internal Service Funds Due From

Fiduciary Funds Due From:

Total Fiduciary Funds Due From

Total Due From

Transfer Amount

RV LV ARV SR RV R IRV SR V SRV, SV SRV S

$

vV v v n

$

124,754
13,375
37,440

1,375,388

629,965

443,039

484,349
76,169

122,206

9,411
3,316,096

560,860
1,081,456
576,710
295,292
307,786
1,856,804
4,678,909

3,300,000

1,000,000

4,300,000

3,000,000

1,100,000

1,255,918

5,355,918

17,650,923

Note: Does not include $212,855 of transfers within the General Fund.
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Expenditure Comparison by Department/Fund

€crt

General Fund A%‘?LZJ,ZAL CRIZCC)EZ%UD REVIZ(%%% BUD A(ng'lzJiL PRO%(I%CZZ?’I ON AZD%ZD?'ED CHZCN:TGE
Non Depart nment al 11, 713.48 1,593, 462. 00 843, 462. 00 150, 050. 00  3,315,971.69 -4,000,000.00 -574.2%
Adni ni stration 1,122,346.64 1,255,269.74 1,280,269.74 1,013,667.44 1,250,927.35 1,423,321.17 11.2%
Gty derk 806, 786. 66 606, 630. 39 606, 630. 39 302, 542. 56 453, 493. 18 525,817.16 -13.3%
Human Resour ces 1,628,927.63 1,772,815.00 1,772,815.00 1,407,099.43 1,787,006.80 2,136,654.59 20.5%
Fi nance 1, 402, 764. 22 1, 425, 297. 95 1, 425, 297. 95 1, 301, 221. 88 1, 641, 453. 77 1,622, 356.91 13. 8%
Col | ecti ons 282, 229. 49 370, 666. 66 370, 666. 66 290, 258. 08 369, 188. 29 420,921.16 13.6%
Billing 1, 151, 250. 88 1, 044, 254. 47 1, 044, 254. 47 963, 901. 22 1, 196, 071. 36 1, 208, 284. 25 15. 7%
I nformation Services 3,955,423.63 5,761,307.58 5,761,307.58 4,304,522.93 5,770,866.55 6,173,817.74 7.2%
Legal 1, 409, 453. 14 1,578, 494. 49 1,578, 494. 49 1, 138, 008. 40 1, 495, 202. 56 1,513,727.77 -4. 1%
Procur enment .00 .00 .00 .00 .00 .00 . 0%
Par ks Admi nistration 822, 503. 95 856, 386. 88 858, 386. 88 638, 690. 11 853, 503. 99 891, 707. 64 3.9%
Par ks Mai nt enance 4,363,127.02 4,624,861.22 4,631,861.22  3,449,364.77 4,303,863.20 5,287,191.92 14.1%
Recreation 958,296.66 1,118,866.36 1,118, 866.36 767, 069. 27 930, 780.46  1,344,236.03 20.1%
Aquati cs 205, 805. 71 631, 197. 32 631, 197. 32 270, 324. 15 575,436.54 1,093,397.78 73.2%
BCPA 2,415, 140. 81 2,780, 813. 86 2,780, 813. 86 1,907, 270. 06 2,525, 968. 00 2,771,042, 22 -.4%
BCPA Capital Canpaign 13,122.18 500, 000. 00 500, 000. 00 .00 .00 .00 -100.0%
BCPA Communi ty Foundat .00 .00 .00 .00 .00 . 00 . 0%
Ml ler Park Zoo 1,665,333.88 1,883,838.00 1,881,838.00 1,936,367.49 2,230,431.10 2,104,346.69 11.8%
Bl oomi ngton | ce Center 832, 620. 38 899, 103. 66 899, 103. 66 670, 824. 27 890, 028.53 1,238,539.99 37.8%
SQOAR 388, 755. 17 380, 416. 61 380, 416. 61 257, 955. 45 346, 210. 36 412, 756. 95 8.5%
Pol i ce Admi nistration 21,920, 588.43 23,116,504.26 23,091,504.26 17,634,982.18 22,471,600.95 24,969, 171.77 8.1%
Pol i ce Pension 7,095,290.00 6,662,156.00 6,662,156.00 6,662,156.00 6,662,156.00 6,701, 162.00 . 6%



Expenditure Comparison by Department/Fund

et

General Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ(%%% BUD A(ZZ%)'lzJiL PRO%(I%CZZ%I ON AZD%ZD#ED CHZCN:TGE
Pol i ce Communication C 2,010, 263.47 2,060,903.50 2,060,903.50 1,688,953.57 2,142,101.40 2,179,281.21 5. 7%
Fire 22,202, 234. 40 23,137,422.14 23,486,189.14 17,669,433.53 24,841,874.61 25,372,927.54 8. 0%
Fire Pension 6,187,221.00 6,089,466.00 6,089,466.00 6,089,6466.00 6,089,466.00 5,6612,280.00 -7.8%
Fire - Anmbul ance .00 .00 .00 .00 .00 .00 . 0%
Bui | di ng Safety 1,455,936.20 1,521,071.27 1,531,783.15 1,240,287.26 1,613,081.04 2,020,445.93 31.9%
Pl anni ng 473, 853.76 762, 261. 16 759, 342. 66 355, 622. 44 579, 928. 21 714, 859. 07 -5.9%
Communi ty Enhancenent 933,629.29 1,036,840.61 1, 147,446.49 826,746.79 1,081,078.36 1,455,369.93 26.8%
Downt own Devel opnent D 57.56 .00 .00 .00 .00 .00 . 0%
Facilities Mintenance 1,082,051.47 1,165,646.67 1,165, 646.67 828,874.27 1,116,689.41 1,153,336.16 -1.1%
Gov Center Bl dg Mint 475, 492. 50 531, 947. 00 531, 947. 00 531, 947. 00 531, 947. 00 1,077,945.00 102.6%
Par ki ng Operations 763, 583. 79 997, 389. 86 997, 389. 86 726, 815. 46 888, 950. 07 905,835.30 -9.2%
Public Wrks Adm nistr 648, 777. 58 753, 278. 30 753, 278. 30 425, 855. 89 562, 422. 82 566, 436.45 -24.8%
Street Maintenance 4,310,258.37 4,381,019.86 4,383,938.36 3,186,622.44  3,987,606.13 5,052,724.85 15.3%
Snow & | ce Renoval 937, 074. 60 1,012, 487. 25 1,012, 487. 25 693, 350. 59 1, 125, 662. 25 1, 667, 333. 37 64. 7%
Engi neering Administra 2,188,885.98 2,402,586.83 2,402,586.83 1,702,213.99 2,343,430.22 2,829,473.44 17.8%
Fl eet Managenent 3,571, 663.79 3, 860, 002. 49 3,982, 985. 27 3,374,929. 54 4,191, 387. 82 4,345, 486. 70 9.1%
Conti ngency .00 .00 .00 .00 .00 .00 . 0%
McLean County Mental H 2,768,681.71 2,781, 029. 85 2,781, 029. 85 2,009, 932. 90 2,941, 355. 94 2, 850, 000. 00 2.5%
Sister Gty 1,214.09 27,720. 00 27,720. 00 1,043.70 24,720. 00 65, 220. 00 135.3%
Econonmi ¢ Devel opnent 1,773, 990. 88 2,153, 271. 45 2,024, 953. 69 1, 021, 357. 04 1,959, 341. 34 2,212,900. 62 9. 3%
General Fund Transfers 15,964, 674.55 7,288,798.49 7,207,915.71 4,113,444.45 12,077,176.57 10, 244,729.13 42.1%
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Expenditure Comparison by Department/Fund

2022 2023 2023 2023 2023 2024 PCT
Mot or Fuel Tax Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
Mot or Fuel Tax 739, 530. 00 25, 205, 000. 00 25, 205, 000. 00 665, 728.50 4,426, 755. 67 26,693, 600. 00 5. 9%
TOTAL Motor Fuel Tax Fund 739,530.00 25, 205, 000. 00 25, 205, 000. 00 665, 728.50 4, 426, 755. 67 26, 693, 600. 00 5. 9%
Board of El ections 413,067.65 1,248,012.21 1,248,012.21 479, 602. 84 956, 949. 00 688, 372.00 -44.8%
TOTAL Board of Elections Fun 413,067.65 1,248,012.21 1, 248,012.21 479, 602. 84 956, 949. 00 688, 372.00 -44.8%
Drug Enforcenent 21, 414. 56 248, 250. 00 248, 250. 00 8, 475. 29 167, 250. 00 187, 450. 00 -24.5%
DARE .00 .00 .00 .00 .00 .00 . 0%
DU Enf or cenment .00 .00 .00 .00 .00 41, 000. 00 . 0%
Mari j uana Leaf Testing .00 .00 .00 .00 .00 .00 . 0%
Federal Drug Enforcene .00 .00 .00 .00 .00 .00 . 0%
Proj ect Safe Nei ghborh .00 .00 .00 .00 .00 .00 . 0%
Cyber Crinme G ant .00 .00 .00 .00 .00 .00 . 0%
TOTAL Drug Enforcenment Fund 21, 414.56 248, 250. 00 248, 250. 00 8,475. 29 167, 250. 00 228,450.00 -8.0%
Foreign Fire Insurance 44, 872. 96 .00 .00 .00 .00 .00 . 0%
TOTAL Foreign Fire |nsurance 44,872. 96 .00 .00 .00 .00 .00 . 0%
BCPA .00 .00 .00 .00 .00 .00 . 0%
TOTAL BCPA Fund .00 .00 .00 .00 .00 .00 . 0%
CD - Administration & 114, 646. 58 74, 400. 00 74,300. 00 22, 656. 95 73, 418. 20 72,100.00 -3.0%
CD - Rehabilitation 291, 310. 05 404, 900. 00 434, 364. 00 130, 304. 84 448, 964. 00 353,291.75 -18.7%
CD - Capital |nprovene 157, 841. 66 139, 880. 00 269, 600. 00 30, 774. 67 255, 000. 00 150, 000. 00 -44.4%
CD - Community Service 398, 614. 11 386, 069. 00 386, 569. 00 37,801. 18 82, 500. 00 112,938.55 -70.8%
CD - Conti nuum of Care 232, 564. 93 260, 243. 00 261, 683. 00 132, 732. 88 260, 243. 00 23,000.00 -91.2%
CD - Lead Hazard Contr 55, 480. 61 523, 790. 00 523, 790. 00 2,849. 69 449, 304. 80 882,902.56 68.6%
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Expenditure Comparison by Department/Fund

) 2022 2023 2023 2023 2023 2024 PCT
Communi ty Devel opment Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
CD - Healthy Hones G a 78. 00 48, 989. 00 48, 989. 00 .00 48, 989. 00 117,158.89 139.2%
TOTAL Community Devel oprment 1, 250, 535. 94 1, 838, 271. 00 1, 999, 295. 00 357, 120. 21 1, 618, 419. 00 1,711,391.75 -14. 4%
Single Fanmily Omner Cc 172, 826. 98 902, 134. 00 902, 134. 00 484, 095. 48 776, 447. 16 293,650.00 -67.4%
TOTAL | HDA Fund 172, 826. 98 902, 134. 00 902, 134. 00 484, 095. 48 776, 447. 16 293,650.00 -67.4%
Li brary Maint & Operat 26,475,851.54  8,774,230.61 8,774,230.61 4,790,124.99 22,842,309.50 12,261, 961.00 39. 7%
Next Generation Librar .00 .00 .00 .00 .00 .00 . 0%
TOTAL Library Fund 26,475,851.54  8,774,230.61 8,774,230.61 4,790,124.99 22,842,309.50 12,261, 961.00 39. 7%
Li br ar K FA Repl acenent 13, 245. 00 295, 000. 00 295, 000. 00 8, 665. 73 258, 666. 00 15,000.00 -94. 9%
TOTAL Li brary FA Fund 13, 245. 00 295, 000. 00 295, 000. 00 8, 665. 73 258, 666. 00 15, 000.00 -94.9%
Par k Dedi cation .00 52,779. 15 52,779. 15 229.50 392, 886. 85 30, 000.00 -43.2%
Par ks Mai nt enance .00 .00 .00 .00 .00 .00 . 0%
TOTAL Par k Dedi cation Fund .00 52,779. 15 52,779. 15 229. 50 392, 886. 85 30,000.00 -43.2%
Enpire St Corridor TIF 254, 543. 37 402, 663. 75 402, 663. 75 156, 957. 55 498, 721. 74 561, 997. 93 39. 6%
TOTAL Enpire St Corridor TIF 254, 543. 37 402, 663. 75 402, 663. 75 156, 957. 55 498, 721. 74 561, 997. 93 39. 6%
Downt own- Sout hwest TI F 175. 99 5, 070. 00 5, 070. 00 29. 33 7,298.72 10, 130. 15 99. 8%
TOTAL Downt own- Sout hwest TIF 175. 99 5, 070. 00 5, 070. 00 29. 33 7,298.72 10, 130. 15 99. 8%
Downt own E WAshi ngt on 1, 386. 01 60, 000. 00 60, 000. 00 33,013. 73 43,711. 19 87,386.00 45.6%
TOTAL Downt own E Washi ngt on 1, 386.01 60, 000. 00 60, 000. 00 33,013.73 43,711. 19 87,386.00 45.6%
General Bond & Interes 2, 855, 503. 32 3,590, 070.80 3,590, 070. 80 3,079, 504. 70 3,747, 900. 18 3,496, 713.72 -2.6%
TOTAL Ceneral Bond & Interes 2, 855, 503. 32 3,590, 070.80 3,590, 070. 80 3,079, 504. 70 3,747, 900. 18 3,496, 713.72 -2.6%

Mar ket Square TIF .00 .00 .00 .00 .00 .00 . 0%
TOTAL Market Square TIF Bond .00 .00 .00 .00 .00 .00 . 0%



LZT

Expenditure Comparison by Department/Fund

Arena Bond Fund A%'(l)'lzJ/zAL GQIZCC)SZ%UD REVIZ(%%% BUD A(ZT?'lzJiL PRO%CI%(ZZ;I%I ON AZD%ZD#ED CHZCN:TGE
Arena Bond Fund 1,608, 317. 50 1,738, 467.50 1,738, 467. 50 1,690, 017.50 1,747,017.50 1, 868, 450. 67 7.5%
TOTAL Arena Bond Fund 1, 608, 317. 50 1, 738, 467. 50 1, 738, 467. 50 1, 690, 017. 50 1, 747,017. 50 1, 868, 450. 67 7.5%
Mul ti-Project Fund 1,074, 830. 00 1,156, 475. 00 1, 156, 475. 00 1,156, 475. 00 1,156, 475. 00 1,234, 288. 21 6. 7%
TOTAL Multi-Project Fund 1,074, 830. 00 1, 156, 475. 00 1, 156, 475. 00 1, 156, 475. 00 1, 156, 475. 00 1, 234, 288. 21 6. 7%
Capi tal | nprovenents 15, 333, 209. 19 4,230,366.00 6,177,095.34 3,004, 459.36 11, 935, 566. 99 5,612, 000. 00 -9.1%
TOTAL Capital Inproverents F 15,333, 209. 19 4,230,366.00 6,177,095.34 3,004, 459.36 11, 935, 566. 99 5,612, 000. 00 -9.1%
FY 2012 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2013 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2014 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2015 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2016 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2017 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2018 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2019 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2020 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2021 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2022 Capital Lease 1,715, 003. 58 .00 .00 .00 .00 .00 . 0%
FY 2023 Capital Lease .00 3,628,844.00 3,628, 844.00 1, 437, 908. 00 1,467,132.00 .00 -100. 0%
FY 2024 Capital Lease .00 .00 .00 .00 .00 2,930, 675.00 . 0%
FY 2025 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2026 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2027 Capital Lease .00 .00 .00 .00 .00 .00 . 0%



Expenditure Comparison by Department/Fund
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) 2022 2023 2023 2023 2023 2024 PCT
Capital Lease Fund ACTUAL ORI G BUD REVI SED BUD ACTUAL PROJECTI ON ADOPTED CHANGE
FY 2028 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
TOTAL Capital Lease Fund 1,715,003.58 3,628,844.00 3,628,844.00 1,437,908.00 1,467,132.00 2,930,675.00 -19.2%
Caof?_ I np. Asphalt & Con 7,172,750.50 7,000,000.00 7,000,000.00 6,464,590.20 11,130,756.63 10,000,000.00 42.9%
TOTAL Cap I nprov Asphal t/Con 7,172,750.50 7,000, 000.00 7,000,000.00 6,464,590.20 11,130, 756.63 10,000,000.00 42.9%
Central Bl oom ngton TI .00 .00 .00 .00 .00 .00 . 0%
TOTAL Central Bl oomni ngton TI .00 .00 .00 .00 .00 .00 . 0%
Water Administration 3,877,528.60 4, 235,208.02 4,210,208.02 3,634,125.52 4,311,412.13 4,641,218.35 10.2%
Water Transm ssion/Dis 4,673,965.11  7,409,929.13 7,452,429.13  3,719,445.31 6,994,661.77 9,045,692.54 21.4%
Water Purification 3,272,682.84 5,705,315.66 5,933,873.08 5,495,754.51 5,717,171.67  4,146,537.90 -30.1%
Lake Maintenance 1,495,597.73 2,581,166.00 2,542,365.00 1,182,955.58 2,365,423.85 1,467,420.84 -42.3%
Water Meter Service 1,734,630.44 2,183,940.76 2,183,940.76 1,768,581.36 1,976,733.73 2,068,966.68 -5.3%
Wat er Mechanci al Mai nt 8,739,062.27 4,122,692.83  4,456,236.41  3,743,289.74 4,636,109.65 6,425,166.43 44.2%
TOTAL Water Fund 23,793, 466.99 26, 238, 252.40 26,779,052.40 19,544,152.02 26,001,512.80 27,795,002.74 3.8%
Sewer Qperations 10, 591, 407.32 11,561,674.74 11,561,674.74 6,810,228.11 11,625,821.90 12,229, 684.00 5.8%
TOTAL Sewer Fund 10, 591, 407.32 11,561,674.74 11,561,674.74 6,810,228.11 11,625,821.90 12,229, 684.00 5.8%
Storm Water Operations 5,081,945.23 7,839,853.09 7,839,853.09 3,429,999.44 7,752,121.88 8, 446, 868. 87 7. 7%
TOTAL Storm Water Fund 5,081,945.23 7,839,853.09 7,839,853.09 3,429,999.44 7,752,121.88 8, 446, 868. 87 7. 7%
Solid Waste Operations 7,962,436.77 8,194,054.50 8,194,054.50 6,502,924.33 8,429,000.00 8,563, 100.00 4.5%
TOTAL Solid Waste Fund 7,962,436.77 8,194,054.50 8,194,054.50 6,502,924.33 8,429,000.00 8,563, 100.00 4.5%
Abr aham Li ncol n Parkin 211, 083. 26 890, 552. 63 932, 652. 63 822, 110. 03 936,924.53 1,400,177.21 50.1%
Abr aham Li ncol n_ Par De ) 85, 252. 11 85, 252. 11 85, 252. 11 63, 939. 10 85, 252. 19 84,822.79 -.5%
TOTAL Abraham Li ncol n Parkin 296, 335. 37 975,804.74 1,017,904.74 886, 049.13 1,022,176.72 1,485,000.00 45.9%
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Expenditure Comparison by Department/Fund

Gol f Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ(%%% BUD A(23(1)'l2JiL PRO%%(ZZ%I ON AZD%ZD#ED CHZCN:TGE
Gol f Operations -- Hig 509, 528. 96 594, 173.75 594,173.75 582, 945. 61 665,178.07 1,280,328.47 115.5%
Gol f Operations -- Pra 825, 502. 25 886, 184. 86 886, 184. 86 883, 535. 59 1, 182, 166. 50 1, 137, 640. 47 28. 4%
TR RESEEE MEABD IEMISD IEBT LMD LMl B
Arena City 2,298,848.63 6,345,695.31 6,222,712.53 2,408,552.75 4,284,954.55 7,575,665.10 21.7%
Arena Venue 1, 538, 580. 27 1, 506, 480. 33 1, 506, 480. 33 826, 652. 32 1, 352, 238. 89 3,727,274.82 147.4%
TOTAL Arena Fund 3,837,428.90 7,852,175.64 7,729,192.86  3,235,205.07 5,637,193.44 11,302,939.92 46.2%
Casual ty I nsurance 4, 650, 430. 83 5, 011, 346. 04 5, 011, 346. 04 3,614, 130. 09 5,183, 762. 04 5, 210, 056. 73 4. 0%
TOTAL Casual ty | nsurance Fun 4,650, 430.83 5,011,346.04 5,011,346.04 3,614,130.09 5,183,762.04 5,210, 056.73 4. 0%
Bl ue Cross/Blue Shield .00 .00 .00 -704.13 .00 .00 . 0%
Bl ue Cross Blue Shield 1,908, 038.04 1,957,000.00 1,924,710.22 1,031,827.27 1,800,000.00 1,800,000.00 -6.5%
Bl ue Cross PPO 600/ 120 3,554, 613. 25 3,921, 200. 00 3, 835, 625. 30 2,218,732.01 3, 618, 000. 00 3,426,000.00 -10.7%
Bl ue Cross PPO W HSA 1,611,550.26 1,865,6100.00 1,805,576.37 1,612,985.96 2,010,000.00 1,940, 000. 00 7. 4%
Police Plan 3,378, 138. 04 3, 960, 000. 00 3, 960, 000. 00 2,664, 221. 57 3, 500, 000. 00 3,500, 000.00 -11.6%
HAMP - HMD .00 . 00 . 00 . 00 .00 .00 . 0%
Bl ue Cross Blue Shield 481, 763. 31 445, 500. 00 438, 518. 11 137, 592. 20 400, 300. 60 364, 000.00 -17.0%
Dent al 91, 389.71 97, 800. 00 97, 800. 00 71, 297.95 90, 500. 00 90, 000.00 -8.0%
Dent al Enhanced 329, 583. 48 375, 349. 00 375, 349. 00 233,872. 35 371, 400. 00 359, 500. 00 -4.2%
Vi si on 40, 085. 17 41, 200. 00 41, 200. 00 30, 988. 66 40, 000. 00 40,000.00 -2.9%
Vi si on Enhanced 78, 065. 58 73, 130. 00 73, 130. 00 59, 220. 81 72, 600. 00 72, 600. 00 -. 7%
M scel | aneous Benefits 143, 147.78 242, 231. 60 426, 601. 60 445, 226. 90 199, 500. 00 205, 000. 00 -51.9%
TOTAL Enpl oyee Insurance & B 11,616,374.62 12,978,510.60 12,978,510.60 8,505,261.55 12,102,300.60 11,797,100.00 -9.1%
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Expenditure Comparison by Department/Fund

Retiree Heal thcare Fund A%‘?LZJ,ZAL CRIZCC)SZ%UD REVIZ%%% BUD A(23(1)'l2JiL PRO%(I%(ZZ%I N AZD%ZD?'ED CHKCN:TGE
Bl ue Cross/Blue Shield . 00 . 00 . 00 3, 052. 80 .00 .00 . 0%
Blue Cross Blue Shield 200, 863. 99 233, 400. 00 203, 422. 84 83, 965. 02 204, 000. 00 204, 000. 00 . 3%
Bl ue Cross PPO 600/ 120 439, 332. 58 478, 060. 00 464, 438. 09 354, 985. 64 420, 000. 00 420,000.00 -9.6%
Bl ue Cross PPO W HSA 91, 503. 25 108, 000. 00 105, 510. 28 40, 396. 98 85, 000. 00 85, 000.00 -19.4%
Police Plan 610, 572. 85 785, 000. 00 785, 000. 00 504, 583. 42 750, 000. 00 750, 000.00  -4.5%
HAVP - HVD .00 . 00 . 00 . 00 .00 .00 . 0%
BCBS HMO | L 43, 020. 83 35, 000. 00 34, 458. 79 6, 014. 96 35, 000. 00 35, 000. 00 1. 6%
Dent al 33, 376. 67 32, 550. 00 32, 550. 00 22,415. 68 35, 150. 00 32,000.00 -1.7%
Dental Enhanced 87, 110. 45 96, 600. 00 96, 600. 00 61, 243. 16 100, 300. 00 91,900.00 -4.9%
Vi si on 11, 647. 28 12, 600. 00 12, 600. 00 4,974. 26 12, 500. 00 12,500.00  -.8%
Vi si on Enhanced 18, 869. 12 21, 012. 50 21, 012. 50 14, 947.72 21, 200. 00 21, 200. 00 . 9%
RET Medi care Suppl emen 173, 106. 00 183, 750. 00 183, 750. 00 126, 740. 00 160, 000. 00 160, 000. 00 - 12.9%
¥o%ifl letnF?gZ E@QIEI heare Fun 1,709,40338(2) 1,985,972:28 1, 9321 838;88 1, 2321 Zgﬁﬁgg 1, 823, 150. 88 1,8%1 222: 88 _?%Ig%
TOTAL S M Scott Heal thcare F 77004708  1.000,395.15 1,000 335.15 045,629, 74 1,000.465.58 700,443 10 51, 0%

TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL EXPENSE 253, 505, 785. 24 269, 101, 885. 92 271, 310, 423. 48 173, 873, 050. 82 275, 757, 154. 56 290, 134, 570. 29 6. 9%
GRAND TOTAL 253, 505, 785. 24 269, 101, 885.92 271, 310, 423. 48 173, 873, 050. 82 275, 757, 154. 56 290, 134, 570. 29 6. 9%



GENERAL FUND

GENERAL FUND DEPARTMENTS

Administrative Departments
10010010 Non-Departmental
10011110 Administration

10011310 City Clerk
10011520 Collections
10011410 Human Resources

10011510 Finance
10011530 Billing
10011610 Information Technology

10011710 Legal
Parks & Recreation Departments

10014105 Parks Administration
10014110 Parks Maintenance
10014112 Recreation

10014120 Aquatics

10014125 BCPA

10014130 BCPA Capital Campaign
10014133 BCPA Community Foundation
10014136 Miller Park Zoo
10014160 Bloomington Ice Center
10014170 SOAR

Public Safety Departments

10015110 Police

10015118 Bloomington Communication Center

10015210 Fire
10015111 Police Pension
10015211 Fire Pension
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Community Development Departments
10015410 Building Safety

10015420 Planning

10015430 Community Enhancement
10019170 Economic Development

Facilities Departments

10015480 Facilities Maintenance
10015485 Government Center
10015490 Parking

Public Works Departments

10016110 Public Works Administration
10016120 Street Maintenance
10016124 Snow & Ice Removal
10016210 Engineering Administration
10016310 Fleet Management

Other Departments

10019140 McLean County Mental Health
10019160 Sister City

10019180 General Fund Transfers
10019190 Public Transportation
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NON-DEPARTMENTAL
10010010

Purpose

The Non-Departmental division is a centralized budget where non-specific General Fund revenues are
accounted. This division is known mainly for housing approximately 73% or $94,680,208 of total General
Fund revenues or approximately 33% of total City revenues in the FY 2024 Proposed Budget.

FY 2024 Revenue
Revenues tracked within this division by FY 2024 Projected Estimate include:

Type of Revenue Budget
Home Rule Sales Tax $22,093,196
State Mandated Sales Tax $18,000,000
Property Tax $11,746,505
Income Tax $10,000,000
Utility Tax $5,964,354
Food & Beverage Tax $5.100,000
Use of Fund Balance $3,435,307
Local Use Tax $3,100,000
Replacement Tax $2,804,600
Franchise Taxes $1,922,636
Other (Interest) Income $1,800,000
Hotel/Motel Tax $1,750,000
Packaged Liquor Tax $1,450,000
Vehicle Use Tax $1,300,000
Video Gaming Tax $1,300,000
Amusement Tax $1,140,000

Licenses $703,011

Other Taxes $660,000

Violations $330,000

Other Revenue $80,600
Total: $94,680,208

In the projection of revenue, staff has based their estimates on historical micro and macro-economic
frends, current economic outlook, estimates from professional organizations such as the lllinois Municipal
League and staff expertise. Staff remains cognizant of the possibility that the overall State and Federal
economy may impact these revenues.

Fun Facts

The Non-Departmental portion of the State Sales Tax and Home Rule Sales Tax is projected fo total
$40,093,196 in FY 2023. This makes up 42% of the revenues in the Non-Departmental department.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Non Depart nent al ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

10010010 40000 Use Fund B .00 -2,804,199.66 -3,195, 066.66 .00 .00 -3,435,307.16 7.5%
10010010 50010 Sal es Tax -18, 058, 392. 42 -16, 500, 000. 00 -16, 500, 000. 00 -12, 904, 877.49 -18, 690, 378. 02 -18, 000, 000. 00 9. 1%
10010010 50010 21000 Sal es Tax - 405, 586. 57 - 500, 000. 00 - 500, 000. 00 - 295, 302. 67 - 440, 000. 00 - 500, 000. 00 . 0%
10010010 50014 Hm Rul e Tx -24,297, 336.35 -21,593, 897.36 -21,593, 897. 36 -15, 087, 899. 53 -23, 470, 706. 86 -22, 093, 195. 58 2.3%
10010010 50016 Lcl Use Tx -3, 011, 437.04 -3,030,000.00 -3,030,000.00 -2,063,583.23 -3,167,151.14 -3,100,000.00 2.3%
10010010 50017 Canni busUT .00 .00 .00 .00 .00 .00 . 0%
10010010 50018 Auto Rt Tx -123, 830. 63 -100, 000. 00 -100, 000. 00 -93, 867. 94 -129, 320. 99 - 130, 000. 00 30. 0%
10010010 50020 Local MFT -4, 003, 786. 84 .00 .00 .00 .00 .00 . 0%
10010010 50030 F & B Tax -5,141,891.33 -4,522,062.31 -4,522,062.31 -3,718,201.15 -5,328,512.88 -5,100,000.00 12. 8%
10010010 50032 Pck Lig Tx -1,493,820.60 -1,503,001.73 -1,503,001.73 -1,052,6329.76 -1,487,6229.62 -1, 450,000.00 -3.5%
10010010 50034 Hl M1 Tx -2,135,306.98 -1,750,000.00 -1,750,6000.00 -1,441,342.02 -1,926,809.78 -1,750,000.00 . 0%
10010010 50035 ST Rental -19, 446. 75 -12, 000. 00 -12, 000. 00 - 28, 461. 97 - 30, 000. 00 - 30, 000. 00 150.0%
10010010 50036 Veh Use Tx -1,445,994. 41 -1, 250,000.00 -1,250,000.00 -958,027.62 -1,336,915.73 -1,300,000.00 4. 0%
10010010 50038 Franch Tax -1,952,614.31 -1,922,635.64 -1,922,635.64 -1,102,756.65 -1,910,026.31 -1,922,635.64 . 0%
10010010 50039 Anusenent -1, 009, 507.33 -1, 020,000.00 -1,020,000.00 -803,150.38 -1,169,805.96 -1, 140,000.00 11. 8%
10010010 50070 Vi deoGmgTx -1,217,547.00 -1,200,000.00 -1,200,000.00 -737,392.68 -1,276,404.11 -1,300,000.00 8.3%
10010010 50101 PTx Corp -2,722,870.18 -3,347,060.13 -3,347,060.13 -3,346,685.97 -3,346,685.97 -4,181,714.00 24. 9%
10010010 50102 PTx Fire -1, 899, 670.66 -1,900,228.00 -1,900,228.00 -1,899,993.35 -1,899,993.35 -1,900,228.00 . 0%
10010010 50103 PTx Police -1,526,006.87 -1,526,473.00 -1,526,473.00 -1,526,266.02 -1,526,266.02 -1,526,473.00 . 0%
10010010 50104 PTx Par ks -1,001, 156.28 -1,001,454.00 -1,001,454.00 -1,001,340.78 -1,001,340.78 -1,001, 454.00 . 0%
10010010 50105 PTx | MRF -1,855,129.88 -1,855,626.00 -1,855,626.00 -1,855,479.10 -1,855,479.10 -1, 855,626.00 . 0%
10010010 50106 PTx FI CA -1, 280, 661. 07 -1, 281, 010.00 -1,281,010.00 -1,280,851.87 -1,280,851.87 -1,281,010.00 . 0%
10010010 50109 PTx RdBr .00 .00 .00 .00 .00 .00 . 0%
10010010 50310 UTx Gas -1, 428,278.11 -1, 050,000.00 -1,050,000.00 -886,612.11 -1,733,411.26 -1,600,000.00 52. 4%
10010010 50320 UTx Cabl e .00 .00 .00 .00 .00 .00 . 0%
10010010 50330 UTx El ect -2,501, 009. 30 -2,500,000.00 -2,500,000.00 -1,681,411.25 -2,465,739.42 -2,500,000.00 . 0%
10010010 50340 UTx Telecm -1,510,375.39 -1,410,016.43 -1,410,016.43 -837,087.38 -1,422,704.77 -1,361,353.76 -3.5%
10010010 50350 UTx Water - 455, 069. 67 - 503, 000. 00 -503, 000. 00 -407, 211. 90 -502, 229. 34 -503, 000. 00 . 0%
10010010 51010 Lig Licns -470, 270. 21 -475, 000. 00 -475, 000. 00 -470, 618. 26 -475, 000. 00 -475, 000. 00 . 0%
10010010 51020 AmseMchli c -12,222.00 -12,000. 00 -12,000. 00 -10, 332. 00 -12,000. 00 -12,000. 00 . 0%
10010010 51021 Vi dGam\Li ¢ - 145, 500. 00 -138, 500. 00 - 138, 500. 00 -137, 267. 81 -142, 267. 81 - 141, 550. 00 2.2%
10010010 51030 Li cense -4,515. 00 -4,500. 00 -4,500. 00 -4,515. 00 -4,515. 00 -4, 500. 00 . 0%
10010010 51040 sicM Lic -1,814.50 -1, 700. 00 -1, 700. 00 -2,014.00 -2,014.00 -1, 800. 00 5. 9%
10010010 51050 PDnc Licns -3, 360. 00 -2,900. 00 -2,900. 00 -2,940. 00 -2,940. 00 -3, 360. 00 15. 9%
10010010 51060 BwPool Lic -1, 905. 00 -1, 800. 00 -1, 800. 00 -1, 935.00 -1, 915. 00 -1, 800. 00 . 0%
10010010 51070 Tob Licns -1,725.00 -1, 700. 00 -1, 700. 00 -1, 775.00 -1, 675.00 -1, 700. 00 . 0%
10010010 51080 RnHs Licns -1, 680. 00 -2,000. 00 -2, 000. 00 -1, 680. 00 -1, 680. 00 -1,500.00 -25.0%
10010010 51090 Thtr Licns -1, 456. 00 -1, 000. 00 -1, 000. 00 -1,456.00 -1,456.00 -1,456.00 45.6%
10010010 51110 NSch Licns -1, 080. 00 -1, 200. 00 -1, 200. 00 -1, 080. 00 -1, 080. 00 -1,000.00 -16.7%
10010010 51120 Auct Licns -50. 00 -100. 00 -100. 00 -50. 00 -50. 00 -50.00 -50.0%
10010010 51130 Taxi Licns -1, 300. 00 -2,000. 00 -2, 000.00 -150. 00 -1, 000. 00 -1,000.00 -50.0%
10010010 51135 TNC Lic -9, 000. 00 -9, 000. 00 -9, 000. 00 -2,800. 00 -9, 000. 00 -9, 000. 00 . 0%
10010010 51140 MoHm Li cns -11, 490. 00 -11, 495. 00 -11, 495. 00 -11, 490. 00 -11, 490. 00 -11, 495. 00 . 0%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Non Depart nent al ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

10010010 51510 Plumb Lic -1, 300. 00 -1, 000. 00 -1, 000. 00 -1, 600. 00 -1, 300. 00 -1, 300. 00 30. 0%
10010010 51520 El ectrCLic -17, 600. 00 -17,500. 00 -17,500. 00 -16, 025. 00 -17,500. 00 -17,500. 00 . 0%
10010010 51530 HVAC Li cns -12, 500. 00 -13, 000. 00 -13, 000. 00 -11, 900. 00 - 13, 000. 00 - 13, 000. 00 . 0%
10010010 51540 Sign Licns .00 .00 .00 .00 .00 .00 . 0%
10010010 51990 O hr Licns -4,075. 00 -4, 000. 00 -4, 000. 00 -3,871. 66 -4, 000. 00 -4, 000. 00 . 0%
10010010 53010 I ncome Tax -12,362,958.01 -9,000,000.00 -9,000,000.00 -7,268,268.04 -12,235,153.57 -10, 000, 000.00 11. 1%
10010010 53020 Repl ace Tx -5,448,485. 04 -2,304,600.00 -2,304,600.00 -3,688,217.63 -5,691,705.68 -2,804,600.00 21. 7%
10010010 53110 70000 Fed G ants .00 .00 .00 .00 .00 .00 . 0%
10010010 53110 71000 Fed G ants -16, 735. 65 .00 .00 .00 .00 .00 . 0%
10010010 53110 75000 Fed G ants -4,783,227.00 -5,593,462.00 -4,843,462.00 -4,843,463.00 .00 .00 -100. 0%
10010010 54620 Annx Fee -92,079. 61 -10, 000. 00 -10, 000. 00 -21,898. 19 - 20, 000. 00 - 10, 000. 00 . 0%
10010010 54670 Lg App Fee -5, 600. 00 -6, 000. 00 -6, 000. 00 -5, 200. 00 -5, 600. 00 -5, 600. 00 -6. 7%
10010010 54675 T pFee .00 -200. 00 -200. 00 .00 .00 .00 -100. 0%
10010010 55020 NM/Vi ol at e .00 .00 .00 .00 .00 .00 . 0%
10010010 55030 O dViol ate -163, 082. 11 - 150, 000. 00 - 150, 000. 00 -121, 746. 02 - 150, 000. 00 - 150, 000. 00 . 0%
10010010 55040 AscCt Fine -157, 607. 07 - 160, 000. 00 - 160, 000. 00 -99,784. 42 - 150, 000. 00 - 150, 000. 00 -6. 3%
10010010 55050 Li gFi nePen -12, 868. 50 -1, 000. 00 -1, 000. 00 -19, 604. 17 -10, 000. 00 -10, 000. 00 900. 0%
10010010 55060 Vi deoPen .00 .00 .00 -10, 000. 00 -10, 000. 00 .00 . 0%
10010010 55990 Qhr Pnlty -82,817. 32 .00 .00 -19, 911. 64 - 20, 000. 00 - 20, 000. 00 . 0%
10010010 56010 Int | ncone -178, 634. 83 - 50, 000. 00 - 50, 000. 00 -988,464.20 -1,400,000.00 -1,800,000.00 3500.0%
10010010 56020 Int Frm Tx -152. 67 .00 .00 -87.51 -87.51 .00 . 0%
10010010 56030 Int Fm Lns .00 .00 .00 .00 .00 .00 . 0%
10010010 56110 UR Gai nLs .00 -108, 479. 10 -108, 479. 10 2,706. 36 1, 000, 000. 00 .00 -100. 0%
10010010 56120 Real GNLSS .00 .00 .00 323, 505. 90 500, 000. 00 .00 . 0%
10010010 57005 El ec Agreg .00 .00 .00 .00 .00 .00 . 0%
10010010 57350 Priv G ant .00 .00 .00 .00 .00 .00 . 0%
10010010 57412 Crdrebrevs -18, 961. 93 -10, 000. 00 -10, 000. 00 -16,072. 59 - 20, 000. 00 -20,000.00 100.0%
10010010 57430 JD MP_ W ns .00 .00 .00 .00 .00 .00 . 0%
10010010 57985 Cash St Ovr 31.91 .00 .00 .00 .00 .00 . 0%
10010010 57990 M sc Rev -38,775. 34 - 38, 500. 00 - 38, 500. 00 -81,582. 93 -81, 222. 89 - 45, 000. 00 16. 9%
10010010 57990 34500 M sc Rev .00 .00 .00 -34,149. 54 .00 .00 . 0%
10010010 61190 G hr Salr .00 -2,450,000.00 -2,450,000.00 .00 .00 -2,500,000.00 2. 0%
10010010 62115 RHS Contr .00 .00 .00 .00 .00 .00 . 0%
10010010 62150 UnEmpl I ns .00 .00 .00 .00 .00 .00 . 0%
10010010 62191 71000 Prot Wear .00 .00 .00 .00 .00 .00 . 0%
10010010 62990 G hr Ben .00 .00 .00 .00 .00 .00 . 0%
10010010 62999 Cont i ngncy .00 .00 .00 .00 .00 .00 . 0%
10010010 70093 Bank Fees 25.00 .00 .00 .00 .00 .00 . 0%
10010010 70220 G h PT Sv .00 .00 .00 .00 .00 .00 . 0%
10010010 70225 Consul t Sv .00 .00 .00 .00 .00 .00 . 0%
10010010 70540 71000 RepM O hr .00 .00 .00 .00 .00 .00 . 0%
10010010 70690 Purch Serv .00 -1,550,000.00 -1,550,000.00 .00 .00 -1,500,000.00 -3.2%
10010010 71010 71000 O f Supp .00 .00 .00 .00 .00 .00 . 0%
10010010 71024 71000 Janit Supp .00 00 .00 .00 .00 .00 . 0%



9€T

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Non Depart nent al ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
10010010 71026 Med Supp 11, 688. 48 00 .00 .00 .00 .00 . 0%
10010010 71026 71000 Med Supp .00 00 .00 .00 .00 .00 . 0%
10010010 71080 71000 Mai nt Supp .00 00 .00 .00 .00 .00 . 0%
10010010 71190 71000 Ot her Supp .00 00 .00 .00 .00 .00 . 0%
10010010 71990 Unfund Ops .00 00 .00 .00 .00 .00 . 0%
10010010 75020 To MCnty .00 00 .00 .00 .00 .00 . 0%
10010010 79030 FI x EmpCir .00 00 .00 .00 .00 .00 . 0%
10010010 79150 Bad Debt .00 .00 .00 .00 .00 .00 . 0%
10010010 79196 Cont r bt oFB .00 .00 .00 .00 3, 315, 921. 69 .00 . 0%
10010010 79990 O hr Exp .00 5,593, 462.00 .00 50. 00 50. 00 .00 . 0%
10010010 79990 75000 O hr Ex 00 .00 4,843,462.00 150, 000. 00 .00 .00 -100.0%
10010010 79997 PCHOLDI 00 00 .00 .00 .00 .00 . 0%
10010010 85100 Fm Gener al .00 00 .00 .00 .00 .00 . 0%
TOTAL Non Depart nent al - 104, 549, 808. 37 -90, 621, 838. 36 -91, 012, 705. 36 -72,435,820. 17 -93,079, 644. 05 -98, 680, 208. 14 8. 4%
TOTAL REVENUE- 104, 561, 521. 85 -92, 215, 300. 36 -91, 856, 167. 36 -72, 585, 870. 17 -96, 395, 615. 74 -94, 680, 208. 14 3.1%
TOTAL EXPENSE 1,713. 48 1, 593, 462. 00 843, 462. 00 150, 050. 00 3,315,971.69 -4,000,000.00 -574. 2%
GRAND TOTAL - 104, 549, 808. 37 -90, 621, 838. 36 -91, 012, 705. 36 -72, 435, 820. 17 -93, 079, 644. 05 -98, 680, 208. 14 8. 4%
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CI TY OF BLOOM NGTON,

I L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC
2025 2026 2027 2028
10010010 Non Departnenta
10010010 40000 ND Use of Fund Bal ance
00 -4,753,022. 27 - 846, 019. 38 -1,867,378. 32
10010010 50010 ND Sal es Tax
-18, 180, 000. 00 - 18, 361, 800. 00 - 18, 545, 418. 00 -18, 730, 872. 00
10010010 50010 21000 ND Sal es Tax- ROT
- 500, 000. 00 - 500, 000. 00 - 500, 000. 00 - 500, 000. 00
10010010 50014 ND Hone Rul e Sal es Tax
-22,267,060. 00 -22,434,612. 00 -22,609, 143. 00 -22,781,015. 36
10010010 50016 ND Local Use Tax from State
-3, 131, 000. 00 -3,162,310.00 -3,193,933.10 -3,225,872.40
10010010 50018 ND Aut o Rental Tax
-131, 300. 00 -132,613. 00 -133,939. 13 -135, 278. 52
10010010 50030 ND Food & Beverage Tax
-5, 151, 000. 00 -5,202,510.00 -5,254,535. 10 -5, 307, 080. 40
10010010 50032 ND Package Li quor Tax
-1, 450, 000 -1, 450, 000. 00 -1, 450, 000. 00 -1, 450, 000. 00
10010010 50034 ND Hot el thel Tax
-1, 750, OOO 00 -1, 750, 000. 00 -1, 750, 000. 00 -1, 750, 000. 00
10010010 50035 ND Short-term Rental Tax
- 30, 000. 00 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00
10010010 50036 ND Vehi cl e Use Tax
-1, 300, 000. 00 -1, 300, 000. 00 -1, 300, 000. 00 -1, 300, 000. 00
10010010 50038 ND Franchi se Taxes
-1,922,635. 60 -1,922,635. 60 -1,922,635. 60 -1,922,635. 60
10010010 50039 ND Amusenent Tax
-1, 140, 000. 00 -1 140, 000. 00 -1, 140, 000. 00 -1, 140, 000. 00
10010010 50070 ND Vi deo Gaming T
-1, 300, 000. 00 -1 300, 000. 00 -1, 300, 000. 00 -1, 300, 000. 00
10010010 50101 ND Property Taxes -- Cbrporate
-4,381,714.00 -4, 581 714 00 -4,781,714.00 -4,981,714.00
10010010 50102 ND Property Taxes --
-1,900, 228. 00 -1, 900 228 00 -1, 900, 228. 00 -1, 900, 228. 00
10010010 50103 ND Property Taxes -- Police
-1,526,473.00 -1,526,473.00 -1,526,473.00 -1,526,473.00
10010010 50104 ND Property Taxes -- Parks
-1,001, 454. 00 -1,001, 454. 00 -1, 001, 454. 00 -1, 001, 454. 00
10010010 50105 ND Property Taxes -- | MRF
-1, 855, 626. 00 -1, 855, 626. 00 -1, 855, 626. 00 -1, 855, 626. 00
10010010 50106 ND Property Taxes -- FICA
-1,281,010.00 -1,281,010. 00 -1, 281, 010. 00 -1,281,010. 00
10010010 50310 ND Utility Tax -- Natural Gas
-1, 600, 000. 00 -1, 600, 000. 00 -1, 600, 000. 00 -1, 600, 000. 00
10010010 50330 ND Utili Tax -- Electric
- 2,500, 000. 00 - 2,500, 000. 00 - 2,500, 000. 00 - 2,500, 000. 00
10010010 50340 ND Uility Tax -- Tel ecomm
-1,293, 286. 00 -1,228,621.70 -1, 167, 190. 60 -1,108,831.10
10010010 50350 ND Utility Tax -- Water
- 503, 000. 00 - 503, 000. 00 - 503, 000. 00 - 503, 000. 00
10010010 51010 ND Li quor Licenses
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CI TY OF BLOOM NGTON,

I L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC
2025 2026 2027 2028
- 475, 000. 00 - 475, 000. 00 - 475, 000. 00 - 475, 000. 00
10010010 51020 ND Anusenent Machi ne Licenses
-12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00
10010010 51021 ND Vi deo Gami ng Machi ne Licnse
- 141, 550. 00 - 141, 550. 00 - 141, 550. 00 - 141, 550. 00
10010010 51030 ND Cperators Li censes
-4,500. 00 -4,500. 00 -4,500. 00 -4,500. 00
10010010 51040 ND Musi ¢ Machi ne Li censes
-1,800. 00 -1, 800. 00 -1, 800. 00 -1, 800. 00
10010010 51050 ND Publ i ¢ Danci ng Li censes
-3, 360. 00 -3, 360. 00 -3, 360. 00 -3, 360. 00
10010010 51060 ND Bow i ng and Pool Licenses
-1, 800. 00 -1, 800. 00 -1, 800. 00 -1, 800. 00
10010010 51070 ND Tobacco Li censes
-1, 700. 00 -1, 700. 00 -1, 700. 00 -1, 700. 00
10010010 51080 ND Room ng House Licenses
-1, 500. 00 -1, 500. 00 -1, 500. 00 -1, 500. 00
10010010 51090 ND Theat er Licenses
-1, 456. 00 -1, 456. 00 -1, 456. 00 -1, 456. 00
10010010 51110 ND Nursery School Licenses
-1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10010010 51120 ND Aucti oneer Licenses
-50. 00 -50. 00 -50. 00 -50. 00
10010010 51130 ND Taxi Licenses
-1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10010010 51135 ND Trans Network Co License
-9, 000. 00 -9, 000. 00 -9, 000. 00 -9, 000. 00
10010010 51140 ND Mobi | e Home Park Licneses
- 11, 495. 00 - 11, 495. 00 - 11, 495. 00 - 11, 495. 00
10010010 51510 ND Plunblng Contractor License
-1, 300. 00 -1, 300. 00 -1, 300. 00 -1, 300. 00
10010010 51520 ND El ectrical Contractor Licns
-17, 500. 00 -17,500. 00 -17,500. 00 -17,500. 00
10010010 51530 ND HVAC Contractor Licenses
- 13, 000. 00 - 13, 000. 00 - 13, 000. 00 - 13, 000. 00
10010010 51990 ND Ot her Licenses
-4, 000. 00 -4, 000. 00 -4, 000. 00 -4, 000. 00
10010010 53010 ND | ncone Tax
-10, 100, 000. 00 -10, 201, 000. 00 -10, 303, 010. 00 - 10, 406, 040. 00
10010010 53020 ND Repl acenent Tax
- 2,884, 600. 00 - 2,914, 900. 00 - 2,945, 503. 00 -2,976,412. 00
10010010 54620 ND Annexati on Fees
-10, 000. 00 ~-10, 000. 00 - 10, 000. 00 - 10, 000. 00
10010010 54670 ND nguor Ag lication Fees
- 00. -5,600. 00 -5,600. 00 -5,600. 00
10010010 55030 ND Ordi nance Viol ations
- 150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00
10010010 55040 ND Associ ate Court Fines
-150 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00
10010010 55050 ND L uor Flnes and Penaltles
0. 00 , 000. 00 - 10, 000. 00 - 10, 000. 00
10010010 55990 ND CIher Penaltles
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CI TY OF BLOOM NGTON,

I L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC
2025 2026 2027 2028
- 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00
10010010 56010 ND I nterest |ncone
-1, 800, 000. 00 -1, 800, 000. 00 -1, 800, 000. 00 -1, 800, 000. 00
10010010 57412 ND Card Rebat es- Rev Shares
- 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00
10010010 57990 ND Other M scel | aneous Revenue
- 45, 000. 00 - 45, 000. 00 - 45, 000. 00 -45, 000. 00
10010010 61190 ND Ot her Salaries
- 2,500, 000. 00 -2,500, 000. 00 - 2,500, 000. 00 -2,500, 000. 00
10010010 70690 ND Ot her Purchased Services
-1, 500, 000. 00 -1, 500, 000. 00 -1, 500, 000. 00 -1, 500, 000. 00
10010010 79196 ND Contributn to Fund Bal ance
134, 413. 33 .00 .00 .00

TOTAL Non Depart nent al

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

- 95, 859, 584. 27 -101, 447, 140. 57

-91, 993, 997. 60 -97, 447, 140. 57
- 3, 865, 586. 67 -4, 000, 000. 00

- 95, 859, 584. 27 -101, 447, 140. 57

- 98, 254, 442. 91

-94, 254, 442. 91
-4, 000, 000. 00

- 98, 254, 442. 91

- 99,994, 531. 70

-95,994,531. 70
-4, 000, 000. 00

- 99,994, 531. 70
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ADMINISTRATION
10011110

Purpose

The City of Bloomington operates under the Council-Manager form of government. The City's legislative
authority is vested in a ten-memlber Council which is comprised of the Mayor and nine City Council
members who are elected from their respective wards. Under this organizational structure, the Mayor and
Council appoint a City manager to act as the chief operating officer. The City Council sets policy direction,
and the City Manager is responsible for implementing those policies in an efficient and effective manner.

The purpose of the Administration Department is fo provide professional leadership in the management
and execution of policies and objectives formulated by City Council, development, and recommendation
of alternative solutions to community problems for Council consideration, and planning and development
of new programs to meet future needs of the city. The professional Administration staff provides strategic
planning support, guidance, communication, and leadership to assure that quality municipal services are
provided to members of the community through excellent customer service.

Authorization

As chief executive officer of the City, the City Manager is responsible for the overallmanagement of City
operations, including implementation of policy decisions and legislative actions taken by the City Council,
oversight of the City budget and supervision of all City departments. The City Manager has the right fo
recommend that the City Council adopt certain measures or take certain actions that he/she deems
appropriate and in the best interest of the municipality.

The City Manager supervises the administration of the affairs of the City and appoints specified offices
established by Section 2-29 of the City Code. The Administration Division and its related activities have
been codified in the City's Code under Chapter 2: Sections 38 — 41. The City Manager's duties have also
been codified in State Statute 65 ILCS 5/5 (several sections including, but not limited to: 3.7, 1-4, 1-11, 3-6, 3-
7).

FY 2024 Budget & Program Highlights

Servant Leadership — Our city team will first seek to serve and support our residents, the community, and
fellow co-workers in the work that we do.

Implementation of City Council goals and directives.

Communications — We will focus on providing the tools and support to “tell the City’s story” and keep
the community informed through the multitude of new and fraditional media avenues available
today.

Community and Diversity — We will support initiatives which focus on celebrating diversity in the
community and how our differences make this community stronger.

Downtown - Support the development of the streetscape plan to tfransform the downtown core.
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What we accomplished in FY 2023

Created the city’s first Arts and Entertainment department and named its director
Broke ground on the Library expansion

Downtown Streetscape plan passed

Confinued city department moves to enhance operational efficiencies

Continued focus on downtown development including the CIIE Dev. agreement which includes
residential units.

Challenges
FY 2024 and beyond

Recovering from the pandemic both financially and operationally while identifying opportunities to
operate more efficiently.

Implementing new ways to make interaction with city government easier and more efficient to include
electronic means.

Find alternative sources of funding for the capital improvement needs outlined in the Five-Year Capital
Improvement Plan.

Provide value-added City services with limited resources.

Monitor any further reductions in state shared revenue that willimpact staff levels and services.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Admi ni stration ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

10011110 57540 Conm Pr ] .00 .00 .00 .00 .00 .00 . 0%
10011110 61100 Sal ary 669, 777. 58 696, 710. 00 696, 710. 00 525, 673. 20 685, 895. 44 741, 428. 00 6. 4%
10011110 61110 Sal ary PT 52, 885. 45 55, 200. 00 55, 200. 00 41, 400. 00 55, 200. 00 55, 200. 00 . 0%
10011110 61130 Sal ary SN .00 .00 .00 .00 .00 .00 . 0%
10011110 61150 Sal ary OT .00 .00 .00 .00 .00 .00 . 0%
10011110 61190 Qhr Salr .00 .00 .00 7,293. 68 7,293. 68 .00 . 0%
10011110 62100 Dental En 1,658.19 1, 665. 00 1, 665. 00 1, 119. 86 1, 635. 96 1, 755. 00 5.4%
10011110 62101 Dental |ns .00 .00 .00 . 00 .00 .00 . 0%
10011110 62102 Vi sion Ins .00 .00 .00 .00 .00 .00 . 0%
10011110 62104 BCBS 400 .00 .00 .00 .00 .00 .00 . 0%
10011110 62106 HANMP- HMO .00 .00 .00 .00 .00 .00 . 0%
10011110 62108 ENHBCBSPPO .00 .00 .00 .00 .00 .00 . 0%
10011110 62109 ENH HMO .00 .00 .00 .00 .00 .00 . 0%
10011110 62110 Goup Life 391. 86 408. 00 408. 00 291. 20 392. 00 408. 00 . 0%
10011110 62111 Enh Vi sion 462. 05 483. 00 483. 00 325. 95 459. 87 483. 00 . 0%
10011110 62113 BCBS 60/ 12 65, 060. 13 67,183. 00 67,183. 00 42,706. 09 61, 180. 05 64, 567. 00 -3. 9%
10011110 62114 BCBS HSA 11, 041. 47 13,027. 00 13,027. 00 9, 277.02 12, 407. 06 12,521.00 -3.9%
10011110 62115 RHS Contrb .00 .00 .00 .00 .00 .00 . 0%
10011110 62116 HSA City 1, 900. 00 1, 900. 00 1, 900. 00 .00 1, 900. 00 1, 900. 00 . 0%
10011110 62120 | MRF 75, 879. 48 66, 956. 00 66, 956. 00 48, 908. 24 60, 028. 97 50, 271.00 -24.9%
10011110 62130 FI CA 38, 684. 82 39, 767. 00 39, 767. 00 29, 935. 39 40, 147. 28 41, 831. 00 5.2%
10011110 62140 Medi car e 10, 040. 18 10, 488. 00 10, 488. 00 7,989. 14 10, 354. 46 11, 145. 00 6. 3%
10011110 62150 UnEmpl I ns 3,282.50 .00 .00 .00 .00 .00 . 0%
10011110 62160 Wor k' Conp .00 .00 .00 . 00 .00 .00 . 0%
10011110 62200 H th Fac .00 .00 .00 .00 .00 .00 . 0%
10011110 62210 Tuit Reinb .00 .00 .00 .00 .00 .00 . 0%
10011110 62990 G hr Ben 17, 308. 32 19, 115. 00 19, 115. 00 21, 032.52 16, 094. 84 24, 240. 00 26. 8%
10011110 70220 ah PT Sv 19, 700. 00 50, 000. 00 50, 000. 00 43,712.01 50, 000. 00 140, 000. 00 180. 0%
10011110 70420 Rent al s .00 .00 .00 .00 .00 .00 . 0%
10011110 70430 MFD Lease 1,589.59 2, 000. 00 2, 000. 00 739. 85 1, 000. 00 1, 000.00 -50.0%
10011110 70520 RepMai nt Vv .00 .00 .00 .00 .00 .00 . 0%
10011110 70530 RepMai nt O .00 .00 .00 . 00 .00 .00 . 0%
10011110 70540 RepM O hr .00 .00 .00 .00 .00 .00 . 0%
10011110 70611 Print Bi nd 519. 46 750. 00 750. 00 .00 750. 00 750. 00 . 0%
10011110 70612 | magi ng 459. 37 400. 00 400. 00 230. 31 400. 00 400. 00 . 0%
10011110 70630 Travel .00 .00 .00 .00 .00 .00 . 0%
10011110 70631 Dues 17,478. 80 13,812. 00 26,812.00 15, 005. 00 15, 562. 00 15,562.00 -42.0%
10011110 70632 Pro Devel p 9,375.58 18, 900. 00 43, 900. 00 33,911.72 41, 300. 00 23,900.00 -45.6%
10011110 70641 Termp Sv .00 .00 .00 .00 .00 .00 . 0%
10011110 70641 70000 Tenp Sv .00 .00 .00 .00 .00 .00 . 0%
10011110 70690 Purch Serv 2,691. 46 7,580. 00 7,580. 00 25,374.74 4,500. 00 7,000. 00 -7.7%
10011110 70702 WC Prem 3,672.51 4,719. 60 4,719. 60 4,719. 60 4,719. 60 4,976. 92 5.5%
10011110 70703 Liab Prem 4,778. 82 6, 255. 99 6, 255. 99 6, 255. 99 6, 255. 99 8,194. 88 31. 0%



evT

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Admi ni stration ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
10011110 70704 Pr OB Prem 3,128.10 5,119. 17 5,119. 17 5,119. 17 5,119. 17 5,802.73 13. 4%
10011110 70711 WC Prem Pr .00 .00 .00 .00 29, 311. 49 .00 . 0%
10011110 70712 WC Caim 24, 025. 93 29, 311. 49 29, 311. 49 29, 311. 49 1,954.10 28, 170. 20 -3. 9%
10011110 70713 Liab Caim 2,224.62 1,954.10 1,954.10 1,954.10 1,954.10 1, 909. 84 -2.3%
10011110 70714 Prop Claim 2,224.62 1,954.10 1,954.10 1,954.10 4,992. 29 1, 909. 84 -2.3%
10011110 70720 I ns Admin 4,554. 96 4,992. 29 4,992. 29 4,992. 29 .00 4,876.76 -2.3%
10011110 70725 LssCtl Sv .00 .00 .00 .00 .00 .00 . 0%
10011110 71010 Of Supp 1,611.80 3, 000. 00 3, 000. 00 430. 15 1, 000. 00 2,000.00 -33.3%
10011110 71010 70000 OFf Supp .00 .00 .00 .00 .00 .00 . 0%
10011110 71013 Com Supp .00 .00 .00 .00 .00 .00 . 0%
10011110 71017 Post age 128. 89 250. 00 250. 00 649. 63 250. 00 250. 00 . 0%
10011110 71070 Fuel .00 .00 .00 .00 .00 .00 . 0%
10011110 71190 Gt her Supp 651. 96 1, 000. 00 1, 000. 00 134. 37 1, 000. 00 1, 000. 00 . 0%
10011110 71340 Tel ecom 19, 037. 62 18, 000. 00 18, 000. 00 13,053. 74 18, 000. 00 18, 000. 00 . 0%
10011110 71410 Books .00 200. 00 200. 00 .00 .00 .00 -100.0%
10011110 71420 Periodicls .00 .00 .00 .00 .00 .00 . 0%
10011110 72110 CO Ofice .00 .00 .00 .00 .00 .00 . 0%
10011110 73401 Lease Prin .00 .00 .00 .00 .00 .00 . 0%
10011110 73701 Lease |nt .00 .00 .00 .00 .00 .00 . 0%
10011110 79110 Com Rel atn 41, 010. 07 54, 750. 00 54, 750. 00 49, 381. 27 53, 050. 00 90, 550. 00 65. 4%
10011110 79125 M.KJR _Evnt 252.00 27, 000. 00 14, 000. 00 11, 456. 59 27, 000. 00 27, 000. 00 92. 9%
10011110 79990 Q hr EXEX 1,934.91 1, 600. 00 1, 600. 00 4,688. 29 1, 000. 00 5,000.00 212.5%
10011110 79992 Counci | Exp 12,923.54 28, 819. 00 28, 819. 00 24,640. 74 28, 819. 00 29, 319. 00 1.7%
10011110 79997 PCHOLDI NG .00 .00 .00 .00 .00 .00 . 0%
TOTAL Admi ni stration 1,122, 346. 64 1, 255, 269. 74 1, 280, 269. 74 1,013, 667. 44 1, 250, 927. 35 1,423, 321. 17 11. 2%
TOTAL REVENUE 00 00 00 00 00 00 . 0%

TOTAL EXPENSE 1, 122, 346.64 1,255,269.74 1,280,269.74 1,013,667.44 1,250,927.35 1,423,321.17 11.2%
GRAND TOTAL 1,122,346.64 1,255,269.74 1,280,269.74 1,013,667.44 1,250,927.35 1,423,321.17 11.2%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

OBJECT PRQJ DESC 2025 2026 2027 2028

10011110 Admi nistration

10011110 61100 Sal ary FT 763, 670. 84 786, 580. 97 810, 178. 39 834,483. 75
10011110 61110 Sal ary PT 55, 200. 00 55, 200. 00 55, 200. 00 55, 200. 00
10011110 6210 Dental Enh 1, 807. 65 1,861. 88 1,917. 74 1,975. 27
10011110 62110 Goup Life 408. 00 408. 00 408. 00 408. 00
10011110 62111 Enh Vi sion 483. 00 483. 00 483. 00 483. 00
011110 62113 BCBS 60/ 12 66, 504. 01 68, 499. 13 70, 554. 10 72,670.73
10011110 62114 BCBS HSA 12, 896. 63 13, 283. 53 13, 682. 03 14, 092. 50
10011110 62116 HSA Gty 1, 900. 00 1, 900. 00 1, 900. 00 1, 900. 00
10011110 62120 | MRF 51, 779. 13 53, 332. 50 54,932. 48 56, 580. 45
10011110 62130 FI CA 43, 085. 93 44,378.51 45, 709. 86 47,081. 16
10011110 62140 Medi car e 11,479. 35 11,823.73 12,178. 44 12, 543. 80
10011110 62990 G hr Ben 24, 240. 00 24, 240. 00 24, 240. 00 24, 240. 00
10011110 70220 ah PT Sv 140, 000. 00 140, 000. 00 140, 000. 00 140, 000. 00
10011110 70430 MFD Lease 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10011110 70611 PrintBind 750. 00 750. 00 750. 00 750. 00
0011110 70612 | magi ng 400. 00 400. 00 400. 00 400. 00
0011110 70631 Dues 15, 562. 00 15, 562. 00 15, 562. 00 15, 562. 00
10011110 70632 Pro Devel p 22, 400. 00 22, 400. 00 22, 400. 00 22, 400. 00
10011110 70690 Purch Serv 7, 000. 00 7, 000. 00 7,000. 00 7,000. 00
10011110 70702 WC Prem 5,126. 22 5,280.01 5,438. 41 5, 601. 56
10011110 70703 Li ab Prem 8,440.72 8, 693. 94 8,954.76 9, 223. 40
10011110 70704 Prop Prem 5, 976. 81 6,156. 11 6, 340. 80 6, 531. 02
10011110 70712 WC Cl aim 29, 015. 31 29, 885. 77 30, 782. 34 31, 705. 81
10011110 70713 Liab Caim 1,967.14 2,026. 15 2,086.94 2,149.55
10011110 70714 Prop Claim 1,967. 14 2,026. 15 2,086. 94 2,149.55
10011110 70720 I ns Admin 5, 023. 06 5,173.75 5, 328. 96 5, 488. 83
10011110 71010 o f Supp 2,000. 00 2,000. 00 2,000. 00 2,000. 00
10011110 71017 Post age 250. 00 250. 00 250. 00 250. 00
10011110 71190 O her Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10011110 71340 Tel ecom 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00
10011110 79110 Com Rel atn 90, 550. 00 90, 550. 00 90, 550. 00 90, 550. 00
10011110 79125 MLKIR _Evnt 27, 000. 00 27, 000. 00 27, 000. 00 27, 000. 00
10011110 79990 Q hr EXEX 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10011110 79992 Counci | Exp 29, 319. 00 29, 319. 00 29, 319. 00 29, 319. 00
TOTAL Adnmi ni stration 1,451, 201. 94 1,481, 464. 13 1,512,634.19 1,544, 739. 38
TOTAL REVENUE .00 .00 .00 .00
TOTAL EXPENSE 1, 451, 201. 94 1,481, 464. 13 1,512, 634.19 1,544, 739. 38

GRAND TOTAL 1, 451, 201. 94 1, 481, 464. 13 1,512,634. 19 1,544,739. 38
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6s%2BZsPtdx7reLwvhRTyD2ibmj8vAJZmgIRjhyVmxQrY65EFRCqcNcsMlmbvDmz7Vd0achnbMvA8F9S1oHqPZkFlD9Do8BQbf3rwvwEpODko=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TuqT%2B5OfjW4t43IyF%2BmqPMHVrryrybh4rJVDLxIoBF2CI0rNNDLgAwBS7JdgtmXnd0O651Wax9VYapjM4u8kDccdy5zLei7GLUGpaE/CeSI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lET9tkOl4g62Q4a7F5W3n3nMJUjJYxkpoACvX78cBC95HYrhUnm4gGEOqg4fiTFB6kihhzyfcWHjNuH9v5mP/F9s2aWrLtkreMytEGq6QuQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=K/vsvqJPHYCR4kfLpr28SHrsWRVvlSZlb2V9xaLqS5WwQxkmluaIo0ofkKddHc9wN9iCpnSUV9PEUF7pDIFQIsJvmrrSb/r2UK6o%2BimQeYc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tlo9w701lLxcw/JgAs5SwpmWny2tojJXSuF36SAiHdbQTcY3AEF55t0SlIv%2B8YMz/cANbenMvdk9Aizu3TS7XPgy32JPxx9vmkDKmW8fSm0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Ck4Erin6Lqz4%2BzKZC44sCdXq%2Bb6/O7k8FQbg7yY9GpKkhAqCjg3OwObPG6WfNjQgUcsOVV1aCPMxD343oVhSGYEtfXlSMU8eA5hWST8D5ug=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YwuStAGwZCadBFy1DZFTvYKnswe8wsLUnDF%2BtDQoudvf%2BgflMevL9AO1P1Zq1qOSYEUSy4N3WW2wdQBAZem4LFIMEBkY6nP8wkbHqZ5pyDs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7JnYgpSXGjPqqiEdGEQ%2B6dUwIfFNSVcjfxcuMirlWcj2lLNJxWpALtnmcxJsqaEDQ9bNx3Qk6w4WJGQgp8A2iw%2B6yzFUle9LcQ3DdmGMtng=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VL7Ry9XGSaKPWRi9CM8gjGDTIXxR0eClUmEslmj1vI6CGXvlxsXbFF6CU%2BH1woCVjN/pCxKt3BqK0ZWEmfU5zZeuAYDfhpliBvwAjO4aiqU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TOXaZ9prYPbyX66eUNY5MJts/08vzpp%2BA2/NPGGm5I15EMlSsKp1BSkyTKInLnrEXiFrk/gXihmskkCsSdTMI4PUKUGSaxL4rTW8eXGS1OE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yB52AI3ulDgzJQDCyCii5lpCA2heC%2BjvB56TitEjeeMlbEOjSj4MLplkqLN6H8OjFpgzLEb/GZav18JVtRzzG5MuB9XVbGv6tMK%2B8bjmzOs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ByzJRvkvoqZnGG9wEwYGLzniFZRBhZzpMq92pM8U9DD1dMVBUNA3topaHTt%2BM9CLX7pGRtcC3d6bJ92h0XnfgAcJmjVKmM%2B1g7e4nygE2m0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=S8LT33Y9gegKk4ummIEVWiDFqaaeSY6pEXF/0oq/ETTwlVFzGAlTiVT1b1j8yZh3LhftlfXnWWP%2BIu%2B4fsjoFqvyxtdqBmpa8CZcaf3va8E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B2Zxsu3Mf1kyNKP7sC5FI31kkVCmR55glj2bjuT%2BvfZJHLws2oR0SaZWdrPqSRwYFL%2B4sF2ZoQ0r5D1O52O6lcZlw6yJX2whC8ntvUCgGyU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Dvgje7%2BdemdM1Gjo9WhqePJ2j/2PNsuO0PidnKJGTSdSr41sFZxEubDIoAVI3mfoRTLBkBRKZZQF3xzJgKH8FnjENZSIIaIaMaxN9evvREg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QZrW6KLJLqPVRJaJ2%2B4POaLJiLjbWMvho6zzoAIP2Zsi9ZcqP%2BwFxIqepgd9Odlctq6DIJGvYKd5BAAk0g3DSu3M1ooiaiFK8LVWpGC9vY4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kS/91ZW8QvXeeqUwSCPoAJf85EfCrZnbMmcmehUTOHuz3b%2BZYSScRsP%2BgjIS%2Bc/zWMqHRfkARhUBqFrzXBM%2BRo9eMD439PV1N6%2B7CmnKbVU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nUuV8WTPPhE/jbO/uUxLm02q5xi1TWFgSTq15i/7aWi5EOc31aOn0USuM1BOsR3Il2383ireYbAVO8DSKWcRbzgpmjQyN3jsXnry5DbKtWM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zxEO2CirdkN%2BFlJofXrv67bbnWjhASGnP9jTUpQhqr1kDuoIhKDWo4Sk0MWb6nyR8binVdvJ4QRFCiIBXi9bb0yuDrC1BcI7zalmjo9WU1Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pSHsbaD25zSEOFcqPmFRUqm7jchHJYDgyndBlb%2B8BrRInEMS337OiucDwzjtJ7JTQkVw2eEyBUz7KhybG5KVUo7Dx4s8QyMswLv/k4rlNHU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=c9ieq2wMwZBPV4s9CiYhw00BFksXIzInuaxThdMnqnbG%2B/0jqc7xwe8V9zHlUmEZm5norNdvoqwfOYUAv30BF5eMJVpZESonB/RD5XKsLVA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=W%2Bopt5yeWO6WBs2YY5sL%2BkDM5w2CVLD%2BnTdPjUjz5olWKqe17dJJUdUZ81Dj5OBaR04VtQoyoofhrKVsVthhQ56sn3sHXYsrfagi%2B5rp%2Bsk=&

CITY CLERK
10011310

Purpose

The City Clerk Department manages the legislative processes of more than 20 City boards & commissions
including its primary board, the City Council. The Department is responsible for the administration and
supervision of 30+ City license/permits. The Department supports, facilitates, and assists in many Citywide
projects, as well as oversees the City Code, all City records, and ensures fransparency for all through
making sure the City complies with the Freedom of Information Act and the Open Meetings Act.

FY 2024 Budget & Program Highlights

Citywide Document Storage Solutions — The City's customized Laserfiche database provides a searchable
document database for internal users. The program'’s reporting mechanism equips staff to better monitor
contracts and key documents while notifying them of crucial upcoming dates or areas where special
attention may be needed. The program also promotes transparency as it can be directly linked fo
JustFOIA for fulfilment of Freedom of Information Act (FOIA) requests.

* Freedom of Information Act (FOIA) Database — JustFOIA is an active database and software program
used by the City to accept and fulfill FOIA requests. JustFOIA allows for FOIA request tfracking, confent
storage, and history capabilities for all users. Implementation of the system has allowed for improved
efficiency and reporting, as well as has simplified procedures for infernal and external users and has taken
fransparency to a new level.

¢ Continued Maintenance of the City Code - Due to confinued delay caused by COVID-19 during FY 2022
and FY 2023, the recodification project is still in process. In FY 2024, the recodification project will hopefully
end resulting in adoption of a completely new City Code. Continued, fimely maintenance will be very
important.

¢ Retention and Disposal of Documents - Transparency and accessibility are key! The City continues its
conversion to fully electronic and paperless documents.

* Professional Development — Having a well-frained staff is crucial when you have a busy workload and
work in an environment that is everchanging. Increased efficiencies, leading by example, and providing
the highest level of customer service can be extremely difficult when frying to also create a work-life
balance considerate of your own health. Professional Development opportunities help staff work and live
better and happier lives.

Goals/Objectives for Fiscal Year 2024

¢ Professional Development — Confinue to train Citywide Staff to comply with the Open Meetings Act, the
Local Records Act, and Freedom of Information Act. Regularly offer professional development
opportunities to promote growth and heightened interest in longevity at the City -- A well-trained and
happy staff are important and are a necessity in keeping up with workload while aiming fo be a
productive, efficient, and effective City.

* Transparency & Ease of Doing Business — The City Clerk Department is committed to confinuing to work

with all City departments to move documents, forms, filing systems, etc. online using a variety programs
(JustFOIA, SeamlessDocs, Granicus, eCode360, etfc.).
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¢ Records/Data Management Solutions — Continue to assist all City departments in converting paper
records to electronic and then moving electronic data into the City's customized Laserfiche database to
promote long-term secure retention, as well as promote transparency through increased accessibility.

¢ Cadification — The City Code will be recodified, and an entirely new Code will be adopted. The
updated Code will be compliant with all federal, state, and other applicable laws. It will also be congruent
throughout and all issues identified through the exhaustive codification process will be addressed fully.

What we accomplished in FY 2023

¢ Built-Out City Clerk Portion of City Website — Built out City Clerk Department site to include frequently
used categories, links to online applications, meet the department info, and a Video Gaming Waitlist.

¢ Continued Work on Citywide Recodification Project — Continued maintenance of the City’'s existing Code
via the fully searchable eCode360 online database is an ongoing job, as is addressing issues within the
Code. The Clerk Department continued to work diligently to prepare for a full recodification and adoption
of a new Code in FY2024.

* Continued Roll Out of the Laserfiche Document Database — In partnership with Information Technology,
the City Clerk Department rolled out a new, custom document database Citywide in 2021. The database
provides a single, centralized location for document storage and improves fransparency by enabling
better access to documents. The database also ensures better monitoring of confracts and associated
deadlines. In 2022 the Clerk Department confinued to work with other departments to implement use of
and further improve the new database.

* Implemented NEW Electronic Boards (eboards) Throughout the Government Center Including Exterior
Facing Boards on Washington and Front Streets - The City partnered with Mclean County to purchase and
install electronic display boards through the Government Center. The boards provide information
regarding the navigating the building, upcoming events, and even meeting agendas. The exterior facing
board on Washington Street displays City meeting agendas and the exterior facing board on Front Street
displays County meeting agendas. The two exterior facing boards increase fransparency and help both
municipalities to comply with the Open Meetings Act (OMA). Together all the eboards promote
information to all who visit the Government Center.

* Created Internal Boards & Commissions Liaison SharePoint Including a NEW Electronic Affidavit of Postings
Process - The City Clerk Department and Information Technology Department worked together to roll out a
new Boards & Commissions Licison SharePoint site. The site provides one location for all B&C resources and
further encourages continuity of process and templates amongst B&Cs. The SharePoint site also offers
training links and materials for liaisons and B&C members seeking additional education or answers to
questions. To further ensure the City's compliance with the Open Meetings Act (OMA), the City Clerk
Department in partnership with the City Services Hub rolled out a new electronic affidavit process where
staff verifying that all required OMA meeting postings have been timely made by liaisons.

* Added Liquor Commission & Technology Commission to Peak - Peak is legislative management software
used to pull fogether meeting agendas and packets. The City Clerk Department first began using Peak
during the summer of 2022 for Council and Committee of the Whole meetings. Both meetings had
previously used legislative management software, but for the first time ever the Liquor Commission and the
Technology Commission were added. The Clerk Department looks to roll Peak out for all Boards &
Commissions in 2023. This will place all Boards & Commissions on a single platform, therefore, promoting
continuity, fransparency, and ease of access.

* Partnered w/Information Technology Department in the Data Governance Project - The Data
Governance Project is a Citywide effort fo best manage and maintain the City's data. Because the City
Clerk acts as the City's records keeper and the fact that managing and maintaining data directly relates
to the management and maintenance of physical records, the City Clerk Department partnered with the
Information Technology Department on this project. Managing and maintaining physical and electronic
records is key to ensuring ease of access of documents/data and, ultimately, fransparency.
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¢ Continued Moving Citywide Records to Electronic Format — The City Clerk Department continued to work
Citywide with all departments to move records from paper to electronic format. The move to electronic
records improves access to records and inevitably increases the City's ability to best be transparent.

¢ Increased Public Outreach Through Offering of Annual City Clerk Open House - The City Clerk
Department oversees more than 30 City license and, to provide licensees an opportunity to meet and
discuss opportunities for future improvement, the City Clerk Department will host its first ever Annual City
Clerk Open House in December of 2022. The Department is excited about the event, which will provide
business licensees an open house to come in and visit w/Department staff about opportunities and ideas
they may have for future years improvements.

Challenges

* Changing Laws — With laws always evolving it is a challenge, and so governing laws must always remain
a focus for staff. We must monitor and confinually train Staff on them. Primary focus of laws being the
Open Meetings Act, the Local Records Act, the Freedom of Information Act, the City’'s Code, and many,
many other laws.

¢ Evolving Boards & Commissions — The constant furnover of board/commission members is an ongoing
job. It's crucial to make sure board/commission member and staff liaisons are prepared, equipped, and
ready to serve.

* Heavy Workload — The Clerk Department is a very busy Department assisting every other department at
the City, as well as managing 20+ boards/commission, 30+ license/permits, all City records, the City Code,
and all FOIA (Freedom of Information Act) requests. Demands are heavy for a small department. Staff
must stay current on all City topics, Council items, procedures, laws, PAC findings, etfc. to be able to
provide the highest level of service.

* Increasing FOIA Requests — The Department utilizes an electronic system called JustFOIA to assist in
managing FOIAs; however, year after year the number of requests increases significantly, as does the
complexity of the requests. The management and facilitations of the FOIA process requires a lot of staff
fime and effort.

¢ Document Management — The City Clerk is the keeper of all City records. Records maintenance is an
important and daunting task. The Department, working in conjunction with the Information Technology
Department and all other City departments, works hard fo manage the endless inflow of documentation
and the management of it thereafter.

* Management of Business Licenses — The Department manages more than 30 City license/permits that
make up a noteworthy amount of income for the City. The administration and supervision of 30+
license/permits can be an overwhelming and challenging task.

Fun Facts
The City Clerk is a mighty team only made up of 4 staff.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

) 2022 2023 2023 2023 2023 2024 PCT
Gty derk ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10011310 54661 Solicitor -500. 00 -500. 00 -500. 00 - 340. 00 -500. 00 -500. 00 . 0%
10011310 54720 Copi es -37.25 -100. 00 -100. 00 -14.04 -25.00 -25.00 -75.0%
10011310 57985 Cash St Ovr .00 .00 .00 20. 00 20. 00 .00 . 0%
10011310 61100 Sal ary FT 364, 643. 88 328, 996. 00 328, 996. 00 190, 008. 15 253, 613. 25 278,655.00 -15.3%
10011310 61130 Sal ary SN 9, 436. 00 4, 000. 00 4,000. 00 , 242. 00 4, 000. 00 15, 000. 00 275.0%
10011310 61150 Sal ary OT 325. 45 1, 000. 00 1, 000. 00 261. 86 400. 00 4,000. 00 300.0%
10011310 61190 G hr Salr 6, 069. 76 .00 .00 2,307.70 2,307.70 .00 . 0%
10011310 62100 Dental En 2,339. 48 1,844.00 1, 844. 00 951. 66 1, 450. 29 1,556.00 -15.6%
10011310 62110 Goup Life 380. 80 340. 00 340. 00 190. 16 257. 60 272.00 -20.0%
10011310 62111 Enh Vi sion 617.71 528. 00 528. 00 231. 85 353. 20 371.00 -29.7%
10011310 62113 BCBS 60/ 12 35, 478. 32 28, 427.00 28, 427.00 9, 159. 32 13, 354. 94 27, 319. 00 -3. 9%
10011310 62114 BCBS HSA 12,617. 20 13,027. 00 13, 027. 00 4,632. 07 3,894.79 .00 -100. 0%
10011310 62116 HSA City 1, 900. 00 1, 900. 00 1, 900. 00 .00 1, 200. 00 1,200.00 -36.8%
10011310 62120 | MRF 42, 508. 83 32, 004. 00 32,004. 00 17, 403. 52 24,020.01 19,167.00 -40.1%
10011310 62130 FI CA 21, 945. 47 19, 515. 00 19, 515. 00 11, 396. 60 14, 794. 38 17, 804. 00 -8.8%
10011310 62140 Medi car e 5,132.32 4, 566. 00 4, 566. 00 2, 665. 28 3,439. 35 4, 166. 00 -8.8%
10011310 62200 H th Fac 150. 00 150. 00 150. 00 .00 .00 .00 -100. 0%
10011310 62330 LI UNA Pen 925. 30 936. 00 936. 00 716. 40 936. 00 936. 00 . 0%
10011310 62990 & hr Ben 5,614. 47 6, 840. 00 6, 840. 00 3,753.34 4,801. 86 3,240.00 -52.6%
10011310 70095 CC Fees 30. 00 .00 .00 .00 .00 .00 . 0%
10011310 70220 ah PT Sv 4,681. 00 35, 000. 00 35, 000. 00 1, 955. 00 15, 000. 00 20,000.00 -42.9%
10011310 70420 Rent al s 4,362.12 5, 000. 00 5, 000. 00 3,271.59 4,362.12 .00 -100.0%
10011310 70420 65000 Rental s 637.91 .00 .00 .00 .00 .00 . 0%
10011310 70430 MFD Lease 1, 800. 78 2, 000. 00 2, 000. 00 1,464.54 2, 300. 00 2, 300. 00 15. 0%
10011310 70530 RepMai nt O 469. 55 250. 00 250. 00 .00 250. 00 .00 -100. 0%
10011310 70530 65000 RepMaint O 4, 065. 00 .00 .00 .00 .00 .00 . 0%
10011310 70610 Adverti se 10, 808. 80 15, 000. 00 15, 000. 00 4,746.01 5, 000. 00 5,000.00 -66.7%
10011310 70611 PrintBi nd 372.13 250. 00 250. 00 446. 89 500. 00 250. 00 . 0%
10011310 70612 | magi ng 143, 153. 03 50, 000. 00 50, 000. 00 8, 188. 89 50, 000. 00 75, 000. 00 50. 0%
10011310 70631 Dues 1, 566. 87 2, 000. 00 2, 000. 00 1, 236. 00 2, 000. 00 2, 000. 00 . 0%
10011310 70632 Pro Devel p 4,952.75 5, 000. 00 5, 000. 00 2,410. 10 5, 000. 00 10, 000. 00 100. 0%
10011310 70632 65000 Pro Devel p 1,171. 20 .00 .00 .00 .00 .00 . 0%
10011310 70641 Temp Sv 6, 846. 13 4, 000. 00 4, 000. 00 715. 20 2,500. 00 4, 000. 00 . 0%
10011310 70641 65000 Tenp Sv 15, 030. 08 .00 .00 .00 .00 .00 . 0%
10011310 70690 Purch Serv 118. 97 .00 .00 190. 93 200. 00 .00 . 0%
10011310 70690 65000 Purch Serv 14, 270. 00 .00 .00 .00 .00 .00 . 0%
10011310 70702 WC Prem 2,169. 64 2,156. 31 2,156. 31 2,156. 31 2,156. 31 1,866.05 -13.5%
10011310 70703 Li ab Prem 2,823. 23 2, 858. 26 2, 858. 26 2, 858. 26 2, 858. 26 3, 072. 60 7.5%
10011310 70704 Prop Prem 1, 848. 02 2, 338. 86 2, 338. 86 2, 338. 86 2, 338. 86 2,175.69 -7.0%
10011310 70712 WC C aim 14,186. 44 13,377. 87 13,377. 87 13,377. 87 13, 377. 87 10,556.88 -21.1%
10011310 70713 Liab Caim 1,313. 56 891. 86 891. 86 891. 86 891. 86 715.72 -19.7%
10011310 70714 Prop Claim 1,313.56 1,003. 34 1, 003. 34 1, 003. 34 1, 003. 34 715.72 -28.7%
10011310 70720 I ns Admin 2,893.97 2, 280. 89 2, 280. 89 2, 280. 89 2, 280. 89 1,828.50 -19.8%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Gty derk ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10011310 70790 G her Ins .00 150. 00 150. 00 .00 150. 00 150. 00 . 0%
10011310 71010 o f Supp 6,089. 14 10, 000. 00 10, 000. 00 2,562. 36 4, 000. 00 4,000.00 -60.0%
10011310 71010 65000 Of Supp 7, 830. 93 .00 .00 .00 .00 .00 . 0%
10011310 71013 65000 Com Supp 229. 95 .00 .00 .00 .00 .00 . 0%
10011310 71017 Post age 1,670.02 1, 500. 00 1, 500. 00 646. 21 1, 000. 00 1,000.00 -33.3%
10011310 71190 QG her Supp 4,591.70 2,000. 00 2,000. 00 552. 25 2,000. 00 2,000. 00 . 0%
10011310 71190 65000 O her Supp 28,470. 86 .00 .00 .00 .00 .00 . 0%
10011310 71340 Tel ecom 6, 916. 33 5, 500. 00 5, 500. 00 4,328.99 5, 500. 00 5, 500. 00 . 0%
10011310 79150 Bad Debt .00 .00 .00 .30 .30 .00 . 0%
10011310 79990 G hr Exp 18. 00 .00 .00 .00 .00 .00 . 0%
TOTAL City Clerk 806, 249. 41 606, 030. 39 606, 030. 39 302, 208. 52 452, 988. 18 525,292.16 -13.3%
TOTAL REVENUE -537. 25 -600. 00 -600. 00 -334.04 -505. 00 -525.00 -12.5%
TOTAL EXPENSE 806, 786. 66 606, 630. 39 606, 630. 39 302, 542. 56 453, 493. 18 525,817.16 -13.3%
GRAND TOTAL 806, 249. 41 606, 030. 39 606, 030. 39 302, 208. 52 452, 988. 18 525,292.16 -13.3%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10011310 City derk

10011310 54661 Solicitor -500. 00 -500. 00 -500. 00 -500. 00
10011310 54720 Copi es -25.00 -25.00 -25.00 -25.00
10011310 61100 Sal ary FT 287, 014. 65 295, 625. 09 304, 493. 84 313, 628. 66
10011310 61130 Sal ary SN 15, 450. 00 15, 913. 50 16, 390. 91 16, 882. 63
10011310 61150 Sal ary OT 4,120.00 4,243. 60 4,370.91 4,502. 04

310 62100 Dent al Enh 1, 602. 68 1, 650. 76 1, 700. 28 1,751. 29
10011310 62110 Goup Life 272.00 272.00 272.00 272.00
10011310 62111 Enh Vi sion 371. 00 371.00 371.00 371.00
10011310 62113 BCBS 60/ 12 28, 138. 57 28,982. 73 29,852.21 30, 747.78
10011310 62116 HSA City 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10011310 62120 | MRF 19,742.01 20, 334. 27 20, 944. 30 21,572.63
10011310 62130 FI CA 18,338.12 18, 888. 26 19, 454.91 20, 038. 56
10011310 62140 Medi car e 4,290. 98 4,419.71 4,552. 30 4, 688. 87
10011310 62330 LI UNA Pen 936. 00 936. 00 936. 00 936. 00
10011310 62990 G hr Ben 3, 240. 00 3, 240. 00 3, 240. 00 3, 240. 00
10011310 70220 G h PT Sv 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10011310 70430 MFD Lease 2, 300. 00 2, 300. 00 2, 300. 00 2, 300. 00
10011310 70610 Adverti se 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10011310 70611 PrintBi nd 250. 00 250. 00 250. 00 250. 00
10011310 70612 | magi ng 75, 000. 00 75, 000. 00 75, 000. 00 75, 000. 00
10011310 70631 Dues 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00
10011310 70632 Pro Devel p 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10011310 70641 TenB Sv 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10011310 70702 WC Prem 1,922.04 1,979.70 2,039. 09 2,100. 26
10011310 70703 Li ab Prem 3,164.78 3,259.72 3,357.52 3,458. 24
10011310 70704 Prop Prem 2, 240. 96 2,308.18 2,377.43 2,448.75
10011310 70712 WC Cl aim 10, 873. 58 11,199.79 11,535.78 11, 881. 86
10011310 70713 Liab Caim 737.19 759. 31 782.09 805. 55
10011310 70714 Prop Claim 737.19 759. 31 782. 09 805. 55
10011310 70720 I ns Admin 1, 883. 36 1, 939. 86 1,998. 05 2,057.99
10011310 70790 G her Ins 150. 00 150. 00 150. 00 150. 00
10011310 71010 O f Supp 4,000. 00 4, 000. 00 4, 000. 00 4, 000. 00
10011310 71017 Post age 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10011310 71190 Ct her "Supp 2,000. 00 2,000. 00 2,000. 00 2, 000. 00
10011310 71340 Tel ecom 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00

TOTAL Gty Cerk 535, 450. 11 547, 457.79 559, 825.71 572, 564. 66

TOTAL REVENUE -525.00 -525. 00 -525. 00 -525. 00

TOTAL EXPENSE 535, 975. 11 547,982.79 560, 350. 71 573, 089. 66

GRAND TOTAL 535, 450. 11 547, 457.79 559, 825. 71 572, 564. 66


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3l%2Bvnw7h0HhjsqGN%2BIxqbJKBrXUM4vpsiW0dKf08AZ1IbDdcvuenqZ5d0JdlJV6hrqvrxn3axJsHYNv8x2aoowLZHG9yzQz1TbVfAahW/Ps=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=C/UTQdWTGpketeUmYgizgedZASgBLWc%2BU9vj6VkX6k5lNWLLATP4yRc2ChjSLm0u3EkAAEZDOZPjYuYp%2BIrpjBaBRlg7Bn0m8RzxGhSU1uo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4tac18K8Ffg0p6VS6gVw%2B9BBpn9050rn50hmV6s7Y6NCQsT8ipA4xguA686AYOtM6khCJVWgMufEeELnKV7/f8ko4xMn4/yIHG3XSojmM9M=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z2uCeugPxtC9%2Btxb2qYvh5nOuFiW9cu3GLIOJJx5e1JoHXMdlVlsIDIgBqUZsjquj7%2BL6yJ%2BdGqv8gFW20r4YpMnugq65l57qwWOiPqbAAQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qRz9%2Bevv/TcS9Jwop2/v%2BZIG%2BUdd30wVsX/XECYvayje28cmtTN%2Bx7RKuBux7pq2Uc%2B6kx1jLKnxMfR8VmqwSgl/5Dt0FifUbv1uJBj7AuU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mGo1P9X228o0H15zvGIIDXhVbODxQTBHnj8ltys9YNCRVrA5T4X3JGqSLI1RDY9P7gWbjif4LanQnCM1uaZ26aQmnCk9l3b9Cei3y3uUFTs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lsAAdn3TqOY2ZuKqW9glY3X/ADgTS6KHlrqyG0etwXbj2bNZOr0TgaIoyqtf7U2VaIPUWkYdwxNEtQlByKYnXjUELsaUFCrhi8sWHF6lTvc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HBKf/4eArudFb9EqTrb4dzhL0Me%2BOMUHCI9NvUT4KGMcSJivLYI1zYS9NjMNJaoB3XNRNr7aSsz9JBNiWkg4d257ELko3GPvMHEVvl2Q33o=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=edyPIs8x3OYW8cOFudLaM9/NOyCW%2B87qWpdqInMLpHqO0xLmhUGxmU7D7t4wAEeIC/OnZ6Cr7vG779jn9MaUr7o4E/mtM/dj6CTBD1/18z0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NA/Lwo3u3ySrLYlpnZkNb%2B8VzR8X8g1OQq0pwZb7CdrfsQbPabyeNMFJcXMxh8nd%2Bu56cJrxycWk42tE5CYlBUuGsl21nyNK919Fap0cuEM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jNe3JYFZTeMN1ACcL7cd15We2Y3yDK9mRJDQqDYICftTzRRMaYdzwoTshieU1QYXrXidUBEKxCW1%2B9vJNOF5I1n4ZeeOL6ggqjp0IUEyBrw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SjSwIra%2B1mp2kswM2CU8UH60qTxbS2veqUee2Gw5T2obuMJ327hEdEzsISAYpAPvdIwxrN5ozXb5E9QLrq4K4Efk7Hqk/hiShOfyjEx5TYE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7XXqopBKWQ1JOjl%2BN65NV3A/wUJ4JdoWxKvwPfEifjFrx3/jb8EwmPsfFP/3jlkpwdSxqntmoBmP2A9hie1241XTXxUeXjiGxyQp5gXuLGY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xzgcxH1rkY11%2BsHjhWBD9fOi1ur1i5Z9i0AxOAIeluqXcSU%2BtboXm7JqE/err1kH5OuxnOXrwJk8orekjUEnWofXexAh%2B23Hyv9VBNYlXyw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nuuTg3Ap3Hwf96rPd/hMCFdQCv2nHxcNlNbt2Ev6z8OxMOcCkXhg9eQqTA71kVezi/WVolr6QGuRG4mQDcKMR6Wgz9EPituOH9ubceY/6wM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Wu/YzXK3yzXikwfcpAHDXV76Q3lpAgxPFI86Bz42C6Gm9NVVTlP8XK6SdMMgSL2PZweo6EchnsNWWa7zy93Q/hTCpF3knL/yOPhhYsf8ecw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=A4kZwlh%2BGrb5fFG3MF9VyI54LbOtNHp3okL8180qouiFRXmeu6wbRstN8hGr7cYFzEvUmcFu6rZ08cYD5KBVamHwzKiodDrRey6xHxstFi8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xqRV07sh0a3Q/Fczy%2Bz3X%2BkNsd5bOu%2BFCFgTfOf1iUW%2BxE12OgC3XzKq%2B9diL6b78wVbA9eafFChyFwagsMSkdVMVjwdM7CQzzdSAtED768=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=E/xpBIu51t08gLZPUKmPjNtNrRsFK23lb1SHKoMI%2BOpIx0b2YgDsY7OfgNtlfj4OxIF22RzDRFoQZg2F8pXmUmegId5/YONkOl%2BmVKTZ5Jo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zNr5GpjbkBYI0RxDHkNfRAKccriibMD9k9rWi5aB5TQUd275Zt66YucQ0UMi76x0Zz8i4SwSjxvQUtNMM7f58x7BNlpbdDioRBztdkjjSRg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Q6QWIUiepPyPV3sbahjBSO5q3d7TCYDSTAYJonVV/xAVM0V2BzZjMZOtNv16yB9n6XUjubyvPTp3v5WjXZUcIgr%2BnNCoW21hpufEKs/6oNA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qqCIfxaOcmlaGD/IxOCgDweOeiF9kKMqOav%2By1kQDBwSHp1QIDP35x/K07ENCwwXk9%2BlhxTdmWUFT48eRmMc5%2BSttTxDvb/jsjy2pNceMz8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=t5EfMEWTNcBpo1GsqnJPKUS8fQwylo%2B07e4L9rFK/SNlTpBSGEQvvW5xLADsa%2BuN3twAuuSVhmIGSUBQQAwEIntY%2BdFaUz94vkkz2vomOoo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PgxMgjRSlwIXbTk3ITQRw0vJakVh45qgWneX0NrsPdA5fBJvEZfDEgi7fihGZixEs1ug7DmqIJAbwPavek1LOS81bxEzcXL4y6qcq5dH4kw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vzkbjQzKOoSbdih982dPnggRGlJxW18JBW8lbC%2BPWyD6BuvqRmMAnc45Ai6/S6U3b3D1oH7nR5%2B7ak1F7Lc5pFVpadkogxuUCR7MPm9GCak=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uigrSJjqzAOcCfXXZz0b/PF0VyYenQmPwAfVZO0QHckshwjGSTTF/O2lgU/UChwo5yz7DcTL2eOQem7eK504fPPVzVxiN%2BA6lrRlXvvVwYo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4xSuQqCjkeA97nTNzRaOdi1b6UQ6UEHsygxjhG7N%2BGgfPVfYm2d0keSh6a6L%2B/ZMIB32yYMsZMwb%2BQVAgIjiA47OoFbXoJ1uQq6InDD092E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=e34qYjpcEfBT2gNNCSqXAWr8%2Bm0zMRUFnlCO6zgZG7ZNqEgW74qfXA/P4kFiOSRNvRGwbm3BxKoou61W7yH1VfWH65NBJD0B/DW1/uRtmQM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8LJF/9Z7m8otQF8GEwjWLYlqnh5q0JLZnUDEHuzevkvXjvdydA9QOxBV/3oUB/p64hB20WFPriZ7ra%2BHX%2BT5g70QhdIv%2BR0ZmAdS5F0Zm5U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2c2wppy07hYYVU3NbFmkHDc1MQpsMag4x/Lsd2UIrjqCtn6GC1yt4E/SySMrmmUGq5VBGFxSWMPDgw8eBNWYAw87asdjV5X3FobeTXeYyFU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=H1rOuQpaT6QSViEHBzUuqfAGtfgvrsbRppSk%2By7JspkUvFAIVLxlA78axVRJAfCeGaObx9sG055CMusfK0VGyD/f/SmCAaRRhzppy43UwKU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=U0f6cexK0irSa%2BieA53XEp6G7HI932BS/1FMAp0LS8SkDrHOCOkOcthTXRXROhzaQmgetWin3HCarBs/WPdeXnyIlsLhkQtgiaW1ibfbIJ8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=S4zpzdlPcdcT2Tb72NVOHsaukhnWU6Nmbd/RfBDwSlqEhBKuUog1hCKErPlPr0ylPgKPOod20Fud9r8C5nWEpa%2Bviqfx4eOFY0B5FnK04yc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZJnAHyg3S0xbJze4s0nJUS1eh8yAWFG9bP0rxTNUe7xbHsCrr3cLXqB6lHZsF6XXL5MB%2B3eW/fJMDBMBdQiwe%2B7uxiqUrvmZCmxqww7cmtU=&

HUMAN RESOURCES
10011410

Purpose

The Human Resource department is comprised of a staff of 13 full-time employees who focus on seven (7)
primary functional areas. Functional areas are Compensation and Benefits, Employee and Labor Relations,
Recruitment and Onboarding, Training and Development, Employee Wellness, Employee Safety/Risk
Management, and Payroll.

FY 2024 Budget & Program Highlights

It is the goal of the Human Resources department fo maximize the City's Human Capital potential through
positive employee/labor relations, improved onboarding, and talent management, branding of the City as
an employer of choice to maximize recruitment potential and use of fechnology fo streamline and stabilize
processes.

Goals/Objectives for Fiscal Year 2024

Compensation and Benefits
e Explore ways to enhance benefits and cost savings with new broker Holmes Murphy.

¢ Implement “Creative Benefits” program. Thoughts to include Alternative Work Schedules, Employee
Referral Program, On-the-spot Recognition, Community Service Day, “FREE” pass to City amenities.

e Conduct RFP for our fotal compensation program for non-union employees.

e Conduct RFP for our Employee Assistance Program benefit.

Employee and Labor Relations
e Continue collective bargaining negotiations and prepare for upcoming negotiations with groups
whose contracts will expire April 30, 2023.

e Explore new ways of using technology for more effective communication with employees.

e UKG Kronos Update (Dimensions) — major update — willremove the Workforce module. alfogether, so
lots of rebuild behind the scenes. Plan to begin work on upgrade after first of the year.

Recruitment and Onboarding
e Conduct RFP for consultant to assist with building our brand image as an employer of choice.

e Seek an "Employer of Choice” award for national recognition.
e Continue fo promote recruitment efforts to diversify our applicant pool.

e Work with Bloomington Fire and Police Departments fo enhance staffing efforts and implement a
‘grow-your-own’ scholarship program.

e Explore On-boarding module with NeoGov platform.

e Continue to grow our Summer Youth Enrichment Program.
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Training and Development

New Employee Orientation/Onboarding reworked and personalized.

HR College in Spring 2023 with a possible partnership with IT.

Add additional modules to our Supervisory Training Program with Heartland Community College.
Develop and implement a Communication/Customer Service Program for all employees.

Develop and implement Diversity, Equity, Inclusion and Belonging training for all employees.

Employee Wellness

4-6 seminars and 4 wellness challenges to be offered, like we've done in the past.

Continue to promote EAP bi-monthly presentations and live orientations.

Wellness Fair, Screenings, and Breakfast - planning to get that back in-person in Spring 23.
Disperse $250 wellness incentive to all employees who complete the Spring 2023 screenings.

Conduct onsite cholesterol and glucose screenings (via fingerstick) in November for Diabetes
Month. These serve as a 6-month follow up to our annual biometric screenings, held each April.

Explore ways to expand our Gym Membership Benefit to incentivize employees to exercise for good
health and well-being, based on changing employee needs post-COVID.

Employee Safety & Risk Management

Implement mandated CDL Training Program for our probationary employees who require a CDL.

AED Expansion Initiative - Working fo place AED units in select non- Fire/Police vehicles across mulfiple
Departments; 40 in Total.

Working to partner with a firm to conduct/update City Wide Functional Job Analyses for 75 plus
positions.

Chlorine Scrubber/Anhydrous Ammonia WTP project to mitigate the potential catastrophic release of
chlorine and protect the surrounding community; will frigger an OSHA Process Safety Management of
Highly Hazardous Chemicals formal Process Hazards Analysis.

Implement more robust fentanyl testing practices to mitigate potential for Officer exposure.
Partnership with County to upgrade Security at Gov. Center.

Successful Property/Casualty/Workers Compensation Insurance Renewal — Continues to be a
challenging and dynamic market.

Streamline/improve Emergency Action Protocols at Arena.

What we accomplished in FY 2023

Compensation and Benefits

Continued to explore ways to enhance benefits to better retain employees in a challenging labor
environment, while achieving potential cost savings.

Conducted RFP for health insurance broker/benefit renewal for July 1, 2022.

Implemented direct relationship with BCBS for medical and prescription coverage, Standard Life for
Life.

Conducted successful open enroliment period for health insurance period of 1/1/2023-12/31/2023.
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Employee and Labor Relations
e Completed Collective Bargaining Negotiations with é bargaining units:

o AFSCME Local 699

Laborers Local 362 Support Staff

Laborers Local 362 Parking Enforcement

Laborers Local 362 Inspectors

PBPA Public Service Dispatchers (previously Telecommunicators)
IATSE Local 193 Stagehand

O O O O O

e Conducted mulfiple investigations in response to allegations of inappropriate workplace conduct and
potential policy and SOP violations.

e Prepared revisions for Employee Handbook.

Recruitment and Onboarding
e Conducted recruitment for Director of Arts and Entertainment and staffed this new department.

Staffed over 65 Full-Time vacancies (internal and external) due to tfurnover, department reorganizations
and growth of our FTE's.

Sponsored a summer Youth Enrichment Program for 3@ year in a row to provide youth with paid
municipal employment experience.

Hired a full-time Recruiter to expand effort recruit applicants and diversify our applicant pool.

Atftended various recruitment events at local, state, and national level.

Began RFP fo hire consultant to help us build our brand image as an employer of choice.

. Training and Development
e Continued fo move employee tfraining content to Target Solutions, the City's online fraining platform.
Topics vary, from new hire orientation materials, to Sexual Harassment, Safety, and Supervisory training
content.

e Trained part-time employees, Board & Commission members, and City Council on the City's Sexual
Harassment policy, in compliance with state requirements.

e Continued a partnership with Heartland Community College to offer Supervisors across the City training
on pertinent topics, specific to the City's needs.

e Hired a full-time Workforce Development Coordinator fo lead training and professional development
efforts City-wide.

Employee Wellness
e Once again, received high recognition from the American Heart Association for the City’s Wellness
programs for employees.

e Conducted 4 citywide wellness challenges. Offered monthly individual consultations with a personal
tfrainer and dietitian and conducted virtual educational seminars.

e 95 employees participated in biometric screenings, which included blood pressure, weight, and a
venipuncture blood draw.
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Employee Safety & Risk Management

Continued to identify and develop strategies to mitigate potential for losses.

Continued to oversee/manage PMA Claim Team to ensure desired service level is met.
Confinued to drive Safety Committees and ongoing projects/initiatives/identified opportunities.
Successful Property/Casualty Workers Compensation Insurance Renewal.

Fitness initiative Fire & Police — Partnership with Carle Health to develop custom, duty specific program.
Trainers assess COB exercise facilities to make recommendations on equipment to achieve program
goals.

154



GST

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Human Resour ces ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

10011410 57990 M sc Rev -607. 37 -1, 000. 00 -1, 000. 00 -1,219. 33 -1, 046. 89 -1, 000. 00 . 0%
10011410 61100 Sal ary FT 781, 795. 76 834, 505. 00 834, 505. 00 681, 619. 77 896, 153. 78 1, 002, 684. 00 20. 2%
10011410 61130 Sal ary SN 31, 539. 28 87, 880. 00 87, 880. 00 42,080. 34 65, 000. 00 0, 000. 00 2. 4%
10011410 61150 Sal ary Or 6, 223. 07 6, 000. 00 6, 000. 00 6,611.13 7,124.03 7,000. 00 16. 7%
10011410 61190 G hr Salr .00 .00 .00 427.19 .00 .00 . 0%
10011410 62100 Dental En 2,878. 20 3,133. 00 3,133.00 2,572.09 3, 645. 45 4,079. 00 30. 2%
10011410 62102 Vi si on I ns .49 .00 .00 .23 .23 .00 . 0%
10011410 62108 ENHBCBSPPO 86. 98 .00 .00 30. 63 30. 63 .00 . 0%
10011410 62109 ENH HMO 34. 05 .00 .00 44.70 44.70 .00 . 0%
10011410 62110 Goup Life 708. 67 748. 00 748. 00 611. 91 817. 60 884. 00 18. 2%
10011410 62111 Enh Vi sion 743. 30 868. 00 868. 00 662. 90 918. 65 1, 002. 00 15. 4%
10011410 62113 BCBS 60/ 12 25, 218. 06 50, 972. 00 50, 972. 00 18, 248. 13 20,178.73 34, 205.00 -32.9%
10011410 62114 BCBS HSA 57,112. 31 51, 357. 00 51, 357. 00 55, 004. 84 79, 299. 45 80, 302. 00 56. 4%
10011410 62115 RHS Contrb 5, 065. 05 6, 000. 00 6, 000. 00 4,297. 45 5,820. 31 6, 000. 00 . 0%
10011410 62116 HSA City 11, 500. 00 9, 600. 00 9, 600. 00 .00 11, 900. 00 11, 900. 00 24. 0%
10011410 62120 | MRF 89, 019. 36 88, 464. 00 88, 464. 00 63, 228. 39 79, 051. 04 68, 464.00 -22.6%
10011410 62130 FI CA 48, 060. 11 54, 400. 00 54, 400. 00 43,141.12 56, 029. 59 66, 977. 00 23. 1%
10011410 62140 Medi car e 11, 249. 44 12, 728. 00 12, 728. 00 10, 100. 55 13, 166. 80 15, 668. 00 23. 1%
10011410 62200 H th Fac .00 .00 .00 150. 00 150. 00 .00 . 0%
10011410 62210 Tuit Reinb 40, 014. 47 60, 000. 00 60, 000. 00 21, 441. 33 50, 000. 00 60, 000. 00 . 0%
10011410 62330 LI UNA Pen 25. 35 .00 .00 20. 81 20. 81 .00 . 0%
10011410 62990 G hr Ben 8, 260. 00 16, 060. 00 16, 060. 00 10, 130. 37 10, 860. 00 43,660.00 171.9%
10011410 70210 G h Med Sv 135, 940. 15 132, 400. 00 132, 400. 00 114,110. 76 128, 700. 00 148, 400. 00 12. 1%
10011410 70430 MFD Lease 2,161. 80 2,000. 00 2, 000. 00 1,814.79 200. 00 ,200. 00 10. 0%
10011410 70607 Recruite 95, 596. 53 80, 000. 00 80, 000. 00 78, 980. 58 82, 000. 00 115,000.00  43.8%
10011410 70610 Adverti se 658. 34 .00 .00 .00 .00 .00 . 0%
10011410 70611 PrintBi nd 360. 00 2, 000. 00 2,000. 00 468. 95 2,000. 00 2,000. 00 . 0%
10011410 70630 Travel .00 .00 .00 100. 22 .00 .00 . 0%
10011410 70631 Dues 3,470.00 2,952.00 2,952.00 5, 426. 83 3,581. 00 3, 616. 00 22.5%
10011410 70632 Pro Devel p 13, 108. 22 21, 384. 00 21, 384. 00 16, 704. 47 14, 000. 00 40, 000. 00 87. 1%
10011410 70639 Gty Train 2,955.00 22, 000. 00 22, 000. 00 30, 966. 98 10, 500. 00 38, 925. 00 76. 9%
10011410 70641 Tenmp Sv .00 .00 .00 888. 00 000. 00 .00 . 0%
10011410 70690 Purch Serv 136, 796. 00 121, 500. 00 121, 500. 00 92,713. 84 129, 500. 00 159, 500. 00 31. 3%
10011410 70702 WC Prem 5, 555. 37 5,916. 87 5,916. 87 5, 916. 87 5, 916. 87 7,134. 36 20. 6%
10011410 70703 Liab Prem 7,228.87 7,843.01 7,843.01 7,843.01 7,843.01 11, 747.27  49.8%
10011410 70704 Prop Prem 4,731. 85 6,417. 80 6,417. 80 6,417. 80 6,417. 80 8, 318. 15 29. 6%
10011410 70712 WC C aim 36, 335. 45 36, 724. 89 36, 724. 89 36, 724. 89 36, 724. 89 40, 373. 63 9. 9%
10011410 70713 Liab Caim 3, 364. 39 2,448. 33 2,448. 33 2,448. 33 2,448. 33 2,737.20 11. 8%
10011410 70714 Prop Claim 3, 364. 39 2,754. 37 2,754.37 2,754.37 2,754.37 2,737.20 -.6%
10011410 70720 I ns Admin 6, 890. 24 6, 258. 73 6, 258. 73 6, 258. 73 6, 258. 73 6, 990. 78 11. 7%
10011410 71010 o f Supp 6, 310. 80 6, 000. 00 6, 000. 00 5,115. 05 6, 000. 00 6, 000. 00 . 0%
10011410 71017 Post age 2,524.05 2, 000. 00 2, 000. 00 1, 736. 30 2,500. 00 2,500. 00 25. 0%
10011410 71340 Tel ecom 6, 289. 21 7, 000. 00 7, 000. 00 5, 614. 64 7, 000. 00 8, 700. 00 24. 3%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Human Resour ces ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10011410 71410 Books 1,036.41 .00 .00 2,346. 37 750. 00 750. 00 . 0%
10011410 79110 Com Rel atn 180. 00 .00 .00 .00 .00 .00 . 0%
10011410 79120 Enp Rel atn 34, 536. 61 22,500. 00 22,500. 00 21,323. 77 28, 700. 00 36, 200. 00 60. 9%
TOTAL Human Resources 1, 628, 320. 26 1,771, 815. 00 1,771, 815. 00 1, 405, 880. 10 1,785,959.91 2,135, 654. 59 20. 5%
TOTAL REVENUE -607. 37 -1, 000. 00 -1, 000. 00 -1,219. 33 -1, 046. 89 -1, 000. 00 . 0%
TOTAL EXPENSE 1, 628, 927. 63 1,772,815. 00 1,772, 815.00 1,407, 099. 43 1,787, 006. 80 2,136, 654. 59 20.5%
GRAND TOTAL 1,628, 320. 26 1,771, 815. 00 1,771, 815.00 1, 405, 880. 10 1,785,959.91 2,135, 654. 59 20. 5%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

CORG OBJECT PRQJ DESC 2025 2026 2027 2028
10011410 Human Resources
10011410 57990 M sc Rev -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10011410 61100 Sal ary FT 1,032, 764. 52 1, 063, 747. 46 1, 095, 659. 88 1,128, 529. 68
10011410 61130 Sal ary SN 92, 700. 00 95, 481. 00 98, 345. 43 01, 295. 79
10011410 61150 Sal ary OT 7,210. 00 7,426. 30 7,649. 09 7,878. 56
10011410 62100 Dent al Enh 4,201. 37 4,327.41 4,457. 23 4,590. 95
10011410 62110 Goup Life 884. 00 884. 00 884. 00 884. 00
10011410 62111 Enh Vi sion 1, 002. 00 1, 002. 00 1, 002. 00 1, 002. 00
10011410 62113 BCBS 60/ 12 35,231.15 36, 288. 08 37,376. 73 38, 498. 03
10011410 62114 BCBS HSA 82, 711. 06 85, 192. 39 87,748. 16 90, 380. 61
10011410 62115 RHS Contrb 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011410 62116 HSA City 11, 900. 00 11, 900. 00 11, 900. 00 11, 900. 00
10011410 62120 | MRF 70,517. 92 72,633. 46 74,812. 46 77, 056. 84
10011410 62130 FI CA 68, 986. 31 71, 055. 90 73,187.58 75, 383. 20
10011410 62140 Medi car e 16, 138. 04 16, 622. 18 17, 120. 85 17, 634. 47
10011410 62210 Tuit Reinb 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00
10011410 62990 O hr Ben 43, 660. 00 43, 660. 00 43, 660. 00 43, 660. 00
10011410 70210 ah Med Sv 155, 000. 00 165, 000. 00 175, 000. 00 175, 000. 00
10011410 70430 MFD Lease 2,200. 00 2,200. 00 2,200. 00 2,200. 00
10011410 70607 Recruite 125, 000. 00 130, 000. 00 130, 000. 00 135, 000. 00
10011410 70611 Pri nt Bi nd , 000. 00 , 000. 00 , 000. 00 , 000. 00
10011410 70631 Dues 4, 000. 00 4,200. 00 4, 300. 00 4, 400. 00
10011410 70632 Pro Devel p 41, 000. 00 43, 000. 00 45, 000. 00 47, 000. 00
10011410 70639 City Train 21, 000. 00 23, 000. 00 23, 000. 00 23, 000. 00
10011410 70690 Purch Serv 150, 000. 00 155, 000. 00 160, 000. 00 160, 000. 00
10011410 70702 WC Prem 7,348. 39 7,568. 84 7,795.91 8,029.79
10011410 70703 Liab Prem 12, 099. 69 12, 462. 68 12, 836. 56 13, 221. 66
10011410 70704 Prop Prem 8,567.70 8,824.73 9, 089. 47 9, 362.15
10011410 70712 WC C aim 41,584. 84 42,832. 39 44,117. 36 45, 440. 88
10011410 70713 Liab Caim 2,819. 31 2,903. 89 2,991.01 3,080. 74
10011410 70714 Prop Claim 2,819. 31 2,903. 89 2,991.01 3,080. 74
10011410 70720 I ns Admin 7,200.51 7,416.52 7,639.02 7,868.19
10011410 71010 Of Supp 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011410 71017 Post age 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10011410 71340 Tel ecom 9, 500. 00 9, 500. 00 10, 000. 00 10, 000. 00
10011410 71410 Books 800. 00 850. 00 900. 00 950. 00
10011410 79120 Enmp Rel atn 37, 500. 00 38, 500. 00 40, 000. 00 40, 000. 00
TOTAL Human Resour ces 2,171, 846. 12 2,241, 883.12 2,307,163. 75 2,361, 828. 28
TOTAL REVENUE -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
TOTAL EXPENSE 2,172,846. 12 2,242,883.12 2,308, 163. 75 2,362, 828. 28
GRAND TOTAL 2,171, 846.12 2,241,883.12 2,307,163.75 2,361, 828. 28


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZA6UmGE%2B4uEFpzVXLe/I4HoNjBZmifAG8DSWc72cSD2NSXUTDSkBeWhXlvzjwL6p5Rnlgw3/DLglgbhIfRwoiLukRGYvhJhRHZrCywRwPpU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=amj9NAzA5QpIMmPtLeTQrFc2XUGl35PFxBWgHDupalk2ymRrHvsNskaQsajYz6auMH/jgQFDwjNCfy8%2BuHqrun/nXyYq%2Bo9C9ARkvffTBpI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JrHbn50hfOb5M4fPPosf1mwPkd2TuE3KwyvvgSUQ0bEBOgHMXWeB9L7YBur/9cU7NI2fa7vRx7p961nmWim90lXtR2wsDYdT3E01Jq/8NIk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9b3/zuOVMSMsOeUkShdnqRd6LuYtISnZMAQYebyau3eKjM%2BR0cNU1LzylTA%2BA1kCzL9BH3of48Ax8KkrviyaYPmdOD8hJdN00O%2Brey9wfEo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fwdH%2BUle8pWDb1ukQfXXJ515Bc63VbrausgVgFcI9dNkr11znu1Wtmqiuz743XNdBw/lmkgKjBfL6DKQ2YcUshrYCk1rYCwCQLzgRlfc8UQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iS8UkP3Z2mdQ%2BgSbgzx%2B6lmXlJma3IlrC%2BZcqHig6BUadel28US6SgOPIUWcLOt5L4lCJtvlAkwgPxD70zRNV5VpqaoDd0MSAU0Ex5hhwT0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0M7LH9gN9qJ%2BBe7F1gScJqIfvwIDz6P8KpcQiEITzZ/302wJy0BB8UjIywUkBltKbE/PCH7eZTY0xVB%2Byy5cAxJAUoZ4jRS/w%2BGZPANdMQg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1JQJaxHuTOLtbkZiRpnbYTGX28yR2WCk5xeNp%2BAY0MmCS5twc6lUlYB2fA1fs8H6S%2BlpwXq/2ttGMWALhh7%2BEL/2FyDyZ4pRScKUHZQGE1w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YeoKJ7EMholgybwBzAz0TEvm3e6lACO9NNEB1rSQD0pziBYxB48gx5wwKeRAub3SdGfjIL1xPLvz%2Bfm3H1K8iuvOpTG%2B3C9T/2semNgHgfI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=H/rC2/nq9MUMUoXEZfTH0vLAim8VtYhUBXlUk512ZmWqmOf5F92MdunTyngiss8gRibmnMP%2B77wYUPhdGSGb1QWd6CTmKex54K7hCuZuqrc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lWkT4h2j66aBBjC4mcWc6elWwdYemkAWKy2ZlqbROVmchL1bhpT8/4aV1kDb/jc5IBeFQUVBLIHJk/hUrzpddP488T/yZO2U61w%2BDhLv1Jo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rcMpLewu2ds%2BdDlaHkWEusvankLIukcRkxkHDknsTnXZCn72hTkYmimhb8vWMCFNrNQtSCf3Y%2Bs4aVbA8YnIB3Sxn03RCOXXALPIhnivNJk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SAyAOOYv9akAF6glUpVwJZMdmEpaYhJlyDHMhgabH3LUa0FnR73gi36dj0mf1iQzXw7cR5USrhLJIeZIQv4LErudrE0ArPTHpeJ1qJISf3M=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kl8PMT7ai5IT16AIdpEE/MGBn4uVa%2BOFgLKRgr5BWHtiMomXtMFfhVxeLG3hNfan5nUtOcrC2zbRqFwbvo0QkG1%2B6g0S9MA3vN2%2BhTwpAcg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EBegzqcYx95dRv9hNY2QhOyV7m8GLhGWjB8g0yngcOAXOENWYgTOPRt7nzbt/niFdm9smYHvyOwq%2BkYLYyo3tEnMPw0J627cUqd/Ad5bz0k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZjHo63BebiARvOjeMUJXToTilq6NVipNHzFdke5dXbHo5Nne1YaBwcyciw/DArqrj8e%2BAIBbFxSHl8cwnzwsztwRIOnUoJjD1syJtWMZq9k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=F4rKBO9wHKhdJ2aOqjqSN0/vLQ34w7wJDcy8MeP4a19%2BvVQCM8keNkBn/MRk/kmubWnq%2B%2B29yoDW0m2ucpC0UG%2B3FomBB4ZqlDXR/%2BMbClU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xmMT7OmJi0C3I7v%2BId4gOISijJlI8dSh6Q1eyxTYlbgQ9q/KNcoZNUg2Fcf9y0qtwUoHXO400pB2lHQh8R1ALKkZo3Gq0Dkg/mymJPnAKNI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f9hMRIZpQZBPGAEmsBLS%2BzrdyWCWSMCLrVLwUJrb%2Bq5qF3gtEIiPpr/vB91vss8JZBPrciTdOGawFbsiJL856vScp5TivxeHmcwCfi67HEQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cSE%2B1qJm99g7EJU9FeezJNOsxKKcpxcV5j8QcwT6H8GRWRZwx5TgTho/Mu5A/8EepH4wtfyOTYrTSH0/LHEjTHqArqiaiT/0YfyMKCK2yHE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bm9WoFI0a3%2B5clubYXawMcJxdHFf5mQwN2AHGoFi0gkFh9h/cxzpAXocGXtnZhzRzZqvZ1OnN99IBqYQbJNaSDjO552vpJ8hwpGetFbMIww=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z4/CXuEupaTOZFCfrH1L25tclUtt4eFCz%2B6%2BFkmLjdPEOQR8YQL5hGJq7NAeDsEUrJhwzjWFcA2yughIbE7/rjQ%2Bl0c3r3mvJG3r55vDC0k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kwWWlY7HAKRcsAjMIAsDaXRcFNYfmv8bUViwmuzC/Jp/2qlSrgGAjcHQfzp9f6loNFtF7EmtoAgci8sPYnGHuGUF0/13R7Ddvs9gOSsFcOE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VmSkuH9XZrZovVxxpgmoPFDIeWrkGyWwt2PWh70%2Bo3JyAyVHoWQWSNuMyymRABx4v178/is6uVU0z2HeoP5yLwgSmFrio7WIcCSQ2hKH5cE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MuzjcVV3JIv6lRptL8Kmuhgbx2E5rNytXyNSgb8L/9guqah/qIpRSgzG/bbWdqcM8UiAAPV/JetH/zX51TmR8i1MFIfNa9jSRndXgTaG%2B74=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ovgvLdfu1ltyUebX5VWe6SJfGUqhMdO3LYJjk8PS6pU4tje3tLXql7kbQ4JNikju1vSnmgnSAIZbsHgcsELSMy4My6%2BQQUhkHeFZm6HZMSM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9Np/qgqKNEt6bzNzrjhlKlWUGX9ck5/t8mXjq74UquixeIlHy%2B0aYuhwK2J7IBIrLt%2B0uE2nqS09nLY4A1YBjqJ2xs7wmohtDDeXbxJf4XE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jvX3WnRLojYVEtwfDy493swSoVLBv7Q4Cv8eUoul6EA034kDi%2BicUuo%2BKt2LIIMpfmYOcx1AjX3CaxbwuIZhEThg8QqY%2BQnXfIshelwnD24=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qDZbxaQgZTFzCxijEW7QEKm2SfXdI9c1I1%2BEIL0NEw6BrHWrUBx/wQCDS9tZxyZTRyWuQTChLQdQLslnti6J9Do3c%2Bzx65j%2BSI3p/X3I%2BYQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xGaYxRW8jD6dH6g3N0Ptex6bZldm0W9rGdg6kV8wMrl9makKm/f9HEstDFvFi1s1je3IW3t%2Bem%2Bf8RlBF7nGu25Kxt9moBFEjiCHVONw7TI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=di6tXyCsyWRYa5roQt8rE%2BDntZL5utpNGnCjlDJgYdGx5rxNBLMW2iODwaUUv1LbfugBlCgPaN6Zzuy7lRg%2BQkopC2lv6zZU2OI387L9A3g=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CxpC14FHN%2B5sGgMBrDgylGwWYdkc%2BTNy0JxEuHUI%2Bh825m34OhDzRdn%2BJveiWnEJae0dJPg5yO4fwGp1x6Q4HnMwyVWMrhg7KBl/q7%2BkGOo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ojk81tCfOPkFgL%2B4h%2BoD8dUnKfRBlU%2BCC0sVStLt%2BgT5cofiQE1XX/yEZHwL1J0gD8YMzZ4HUskRMptorD9vRv2xi574npQbglPTNgCM5Cw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=txMd34ORxc/DYpdMJ%2B4tr8AliVY4QRoiRR79EvsSLq3SqZ2dv%2B7NLvqOnPBD8IywzSz6rhwUAx8qox1C/LRQk1B2K8amQHmNqMZCLKKH1Zk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jG2M%2BWkq2W1yUQ89YQoYaSS7WjkVNOGW7c6Gjaosxy0WJb%2BR0SxIkQxyk7ZSbhFOvQ0ftouhUAT0oJhUegkyeN6kC9O28EpnPbMERj/Z0wo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zL/nPJx4D5divkpa/JbGGtkOBxgVmHr/TNASSmgciJcDkKttOf51j7g6nXnHKhxKQbdGRJsePAPXqKe7rIpWsNs4gXSMMQC8y48KYEDNGII=&

FINANCE-BILLING &
COLLECTIONS/CASHIERS
(THE HUB)

10011510

10011520

10011530

Purpose

The mission of the Finance Department is to promote the fiscal stability of the City by recommending
policies and sustainable strategies to decision makers, implementing best practices in financial
management and reporting, and providing accurate and unbiased information to the City’s stakeholders.
To execute this Mission, the Finance Department establishes financial management standards and monitors
compliance to these standards based on federal, state, and local law, and generally accepted
accounting standards. Additionally, the Department strives to present the data to the public in a format
that is understandable and holds meaning for the community.

Main functions of the Finance Department are:

e Fiscal administration, reporting and compliance

e Budget development and monitoring

e Accounting and auditing services

e Debt and treasury management

e Local Business Tax Administration

e Long-term fiscal planning

o Uftility Biling* (water, sewer, storm water and refuse monthly billing)
e Collections* - Payment Processing

e These functions and the related staff are the primary components of the City's Customer Service
Department known as The Hub, a one-stop-shop where residents can conduct business with the City.

FY 2024 Budget & Program Highlights

e Convert the filing of the City's required business tax returns, Food / Beverage, Local Motor Fuel Tax etc.,
to an online format. This will bring efficiencies in processing fo both internal staff and our business
community.

e Continue focus on automating accounting operations, importing of data etc. and standardizing
processes where possible.

e Continue focus on providing excellent customer service in The Hub — with a goal of assisting /
facilitating resident’s doing business with the City.
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Funding Source

The Finance Department is primarily funded by General Fund revenues. However, some services such as
Food and Beverage Tax collection is provided to the Town of Normal for a fee and operating expenses for
the Biling and Collections areas of the Department are funded by the City's Enterprise Funds.

What we accomplished in FY 2023

Finance/Accounting
e Completed the FY 2022 annual City audit with an unmodified opinion and completed other required
annual Regulatory filings such as TIF reports, Annual Financial Reports, Treasurer’s Report and
Unclaimed Property Report.

e Received the GFOA Certificate of Achievement for Excellence in Financial Reporting.
Debt/Capital Management

o Strategically utilized surplus funds to pay cash for equipment for the General Fund, executing on a
Council initiative.

e Executed a $20M bond issuance related to the Library and O'Neil Pool remodel and renovations.
Executed a Rating Agency Review whereby the City's ‘Outlook’ was upgraded from stable to positive.

e Coordinated the request for, and receipt of, $6.7M in American Rescue Plan Act relief funds.
Budget

e Received the GFOA Certificate of Achievement for Excellence in the Comprehensive Annual
Budgetary Award for the 11th consecutive year.

e Successfully assisted department heads in managing budgets resulting in the sound financial execution
of City services and Fund stability.

Local Business Tax Administration
e Administered — collected $15.3M in local taxes such as Local Motor Fuel, Food/Beverage, Packaged
Liquor, Hotel/Motel/Short Term Rental, Vehicle Use and Amusement

Biling, Cashiers, The Hub
e Administered - billed over $35.9 million in utility related activity (water, sewer, storm water, garbage)

e Focused on infegrating / optimizing interdepartmental communications and processes related to Hub
services and utility residential account maintenance and interactions (for +30K utility accounts).

Challenges:

Managing financial events that are out of the City’s control always pose a challenge. These can take the
form of an economic turmoil such as inflation to unfunded mandates by the State or Federal Government.
Proper planning, sound reserves and cautious execution can help mitigate these threats.
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Fi nance ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10011510 53350 Tn of Nrni -19, 228. 07 -41, 152. 65 -41, 152. 65 - 30, 048. 30 - 36, 057. 96 -36,057.96 -12.4%
10011510 57985 Cash St Ovr -50. 00 .00 .00 -49. 99 -49. 99 .00 . 0%
10011510 57990 M sc Rev -12,404. 52 00 .00 -24,475.78 - 25, 600. 48 .00 . 0%
10011510 61100 Sal ary FT 716, 766. 46 733, 738. 00 733, 738. 00 630, 435. 96 822, 550. 37 858, 410. 00 17. 0%
10011510 61130 Sal ary SN 182. 68 00 .00 .00 .00 .00 . 0%
10011510 61150 Sal ary OT 21, 404. 22 15, 000. 00 15, 000. 00 7,810. 81 10, 513. 14 15, 000. 00 . 0%
10011510 61190 G hr Salr .00 00 .00 9, 631. 68 9, 631. 68 .00 . 0%
10011510 62100 Dental En 2,624.64 2,582.00 2,582.00 2,022.16 2,751. 26 2,917.00 13. 0%
10011510 62110 Goup Life 670. 91 680. 00 680. 00 548. 03 733. 60 748. 00 10. 0%
10011510 62111 Enh Vi sion 944, 28 945. 00 945. 00 761. 81 1, 022. 37 1, 046. 00 10. 7%
10011510 62113 BCBS 60/ 12 68, 769. 53 79, 014. 00 79, 014. 00 48, 771. 77 66, 166. 61 69, 415.00 -12.1%
10011510 62114 BCBS HSA 33, 276. 78 26, 939. 00 26, 939. 00 32,822.23 43,907.91 44,311.00 64. 5%
10011510 62115 RHS Contrb 2,076. 96 2,160. 00 2,160. 00 1,683.18 2,244.24 2,500. 00 15. 7%
10011510 62116 HSA Gty 6, 400. 00 6, 400. 00 6, 400. 00 .00 6, 200. 00 6, 200. 00 -3.1%
10011510 62120 | MRF 81, 755. 34 71, 959. 00 71, 959. 00 67,821. 16 91, 599. 86 59,223.00 -17.7%
10011510 62130 FI CA 42, 620. 63 43,421.00 43, 421.00 37,515. 09 48, 650. 67 50, 874. 00 17. 2%
10011510 62140 Medi car e 9,967.73 10, 159. 00 10, 159. 00 8, 773.66 11, 377. 86 11, 901. 00 17. 1%
10011510 62330 LI UNA Pen 1, 866. 47 1,872.00 1,872.00 1,471. 21 1, 908. 00 1,872.00 . 0%
10011510 62990 G hr Ben 420. 00 6, 420. 00 6, 420. 00 16, 822. 33 18, 387. 25 7,020. 00 9. 3%
10011510 70090 Audi t _Sv 83, 760. 00 86, 270. 00 86, 270. 00 96, 972. 50 86, 270. 00 88, 858. 10 3. 0%
10011510 70093 Bank Fees 30, 050. 23 5, 000. 00 5, 000. 00 52,778. 42 80, 000. 00 80, 000. 00 1500. 0%
10011510 70220 ah PT Sv 5, 987. 66 7,325.00 7,325.00 6, 775. 00 7,525.00 7,525.00 2. 7%
10011510 70430 MFD Lease 3, 805. 89 3, 000. 00 3, 000. 00 2,444.51 3, 500. 00 3, 500. 00 16. 7%
10011510 70610 Adverti se 13, 858. 44 14, 000. 00 14, 000. 00 12,422.81 14, 000. 00 14, 000. 00 . 0%
10011510 70611 Print Bi nd 625. 00 2,000. 00 2,000. 00 65. 00 1, 200. 00 1,200.00 -40.0%
10011510 70631 Dues 1, 615. 00 1, 500. 00 1, 500. 00 900. 00 1, 600. 00 1, 600. 00 6. 7%
10011510 70632 Pro Devel p 4, 049. 96 2,000. 00 2, 000. 00 3,567.57 5, 000. 00 5, 000. 00 150. 0%
10011510 70641 Tenmp Sv 130, 099. 20 132, 000. 00 132, 000. 00 97, 258. 00 133, 000. 00 133, 000. 00 . 8%
10011510 70660 Arnord Car , 103. 28 , 040. 00 , 040. 00 8, 040. 00 , 100. 00 , 100. 00 7%
10011510 70690 Purch Serv 46, 638. 17 45, 000. 00 45, 000. 00 35, 020. 19 43, 856. 00 43, 856. 00 -2.5%
10011510 70702 WC Prem 3, 956. 40 4, 890. 15 4,890. 15 4,890. 15 4, 890. 15 5,627. 81 15. 1%
10011510 70703 Liab Prem 5, 148. 23 6, 482. 05 6, 482. 05 6, 482. 05 6, 482. 05 9,266.62 43.0%
10011510 70704 Prop Prem 3,369.91 5,304. 15 5,304. 15 5,304. 15 5,304. 15 6, 561. 62 23. 7%
10011510 70712 WC Caim 43, 060. 87 68, 518. 18 68, 518. 18 68, 518. 18 68, 518. 18 50,819.43 -25.8%
10011510 70713 Liab Caim 3,987.12 4,567. 88 4,567. 88 4,567. 88 4,567. 88 3,445.39 -24.6%
10011510 70714 Prop Claim 3,987.12 5,138. 86 5,138. 86 5, 138. 86 5, 138. 86 3,445.39 -33.0%
10011510 70720 I ns Admin 4, 907. 06 5,172.68 5,172.68 5,172.68 5,172.68 5,514.55 6. 6%
10011510 71010 O f Supp 6, 159. 56 6, 000. 00 6, 000. 00 6, 525. 93 6, 000. 00 6, 000. 00 . 0%
10011510 71017 Post age 6, 440. 88 6, 000. 00 6, 000. 00 6, 180. 65 6, 000. 00 6, 000. 00 . 0%
10011510 71340 Tel ecom 4,453.74 4, 200. 00 4,200. 00 4,537. 27 6, 000. 00 6,000.00 42.9%
10011510 71420 Periodicls 610. 00 600. 00 600. 00 610. 00 600. 00 600. 00 . 0%
10011510 79150 Bad Debt 139. 19 .00 .00 84. 00 84. 00 .00 . 0%
10011510 79990 G hr Exp -1,795.32 1, 000. 00 1, 000. 00 75. 00 1, 000. 00 1, 000. 00 . 0%
TOTAL Fi nance 1,371, 081. 63 1,384, 145. 30 1, 384, 145. 30 1, 246, 647. 81 1,579, 745. 34 1, 586, 298. 95 14. 6%
TOTAL REVENUE - 31, 682. 59 -41, 152. 65 -41, 152. 65 -54,574. 07 - 61, 708. 43 -36,057.96 -12.4%
TOTAL EXPENSE 1, 402, 764. 22 1,425, 297. 95 1, 425, 297. 95 1,301, 221. 88 1, 641, 453. 77 1,622, 356.91 13. 8%
GRAND TOTAL 1,371, 081. 63 1, 384, 145. 30 1, 384, 145. 30 1, 246, 647. 81 1,579, 745. 34 1, 586, 298. 95 14. 6%
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PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10011510 Fi nance
10011510 53350 Tn of Nrmi - 36, 057. 96 - 36, 057. 96 - 36, 057. 96 - 36, 057. 96
10011510 61100 Sal ary FT 884, 162. 30 910, 687. 17 938, 007. 78 966, 148. 02
10011510 61150 Sal ary OT 15, 450. 00 15, 913. 50 16, 390. 91 16, 882. 63
10011510 62100 Dent al Enh 3,004.51 3, 094. 65 3,187.48 3,283.11
10011510 62110 Goup Life 748. 00 748. 00 748. 00 748. 00
10011510 62111 Enh Vi si on 1, 046. 00 1, 046. 00 1, 046. 00 1, 046. 00
10011510 62113 BCBS 60/ 12 71, 497. 45 73,642. 37 75, 851. 64 78,127.19
10011510 62114 BCBS HSA 45, 640. 33 47, 009. 54 48, 419. 83 49, 872. 42
10011510 62115 RHS Contrb 2,600. 00 2,700. 00 2,800. 00 2,900. 00
10011510 62116 HSA City 6, 200. 00 6, 200. 00 6, 200. 00 6, 200. 00
10011510 62120 | MRF 60, 999. 69 62, 829. 68 64, 714. 57 66, 656. 01
10011510 62130 FI CA 52, 400. 22 53, 972. 23 55, 591. 39 57, 259. 14
10011510 62140 Medi car e 12, 258. 03 12,625. 77 13, 004. 54 13, 394. 68
10011510 62330 LI UNA Pen 1,872. 00 1,872. 00 1,872. 00 1,872. 00
10011510 62990 O hr Ben 7,020. 00 7,020. 00 7,020. 00 7,020. 00
10011510 70090 Audit Sv 91, 523. 84 94, 269. 56 97, 097. 65 100, 010. 57
10011510 70093 Bank Fees 80, 000. 00 80, 000. 00 80, 000. 00 80, 000. 00
10011510 70220 O h PT Sv 7,525. 00 7,525. 00 7,525. 00 7,525. 00
10011510 70430 MFD Lease 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00
10011510 70610 Advertise 14, 000. 00 14, 000. 00 14, 000. 00 14, 000. 00
10011510 70611 Pri nt Bi nd 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10011510 70631 Dues 1, 600. 00 1, 600. 00 1, 600. 00 1, 600. 00
10011510 70632 Pro Devel p , 000. 00 , 000. 00 , 000. 00 ,000. 00
10011510 70641 Tenp Sv 133, 000. 00 133, 000. 00 133, 000. 00 133, 000. 00
10011510 70660 Arnmord Car 8, 100. 00 8, 100. 00 8, 100. 00 8, 100. 00
10011510 70690 Purch Serv 43, 856. 00 43, 856. 00 43, 856. 00 43, 856. 00
10011510 70702 WC Prem 5, 796. 64 5,970. 54 6, 149. 66 6, 334. 15
10011510 70703 Li ab Prem 9, 544. 61 9, 830. 95 10, 125. 88 10, 429. 66
10011510 70704 Prop Prem 6, 758. 47 6, 961. 22 7,170. 06 7,385.16
10011510 70712 WC C aim 52, 344. 02 53,914. 34 55,531. 77 57,197.72
10011510 70713 Liab G aim 3,548. 75 3,655. 21 3, 764. 87 3,877.81
10011510 70714 Prop Claim 3,548. 75 3,655.21 3,764. 87 3,877.81
10011510 70720 Ins Adnmin 5,679. 98 5, 850. 38 6, 025. 89 6, 206. 67
10011510 71010 O f Supp 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011510 71017 Post age 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011510 71340 Tel ecom 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011510 71420 Periodicls 600. 00 600. 00 600. 00 600. 00
10011510 79990 O hr Exp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
TOTAL Fi nance 1, 624, 966. 63 1, 664, 791. 36 1, 705, 807. 83 1,748, 051.79
TOTAL REVENUE - 36, 057. 96 - 36, 057. 96 - 36, 057. 96 - 36, 057. 96
TOTAL EXPENSE 1,661, 024. 59 1, 700, 849. 32 1, 741, 865. 79 1, 784, 109. 75
GRAND TOTAL 1, 624, 966. 63 1, 664, 791. 36 1, 705, 807. 83 1,748, 051. 79
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Col I ecti ons ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCOPTED CHANGE
10011520 61100 Sal ary FT 186, 429. 66 224,749. 00 224,749. 00 194, 061. 38 256, 589. 40 287, 998. 00 28. 1%
10011520 61150 Sal ary OT 3,179. 94 4, 000. 00 4,000. 00 959. 14 1,491.16 3,000.00 -25.0%
10011520 61190 G hr Salr 5, 245. 63 .00 .00 1,449.94 1,449. 94 .00 . 0%
10011520 62100 Dental En 936. 49 1, 848. 00 1, 848. 00 800. 62 1,098.19 1,548.00 -16.2%
10011520 62110 Goup Life 268. 49 340. 00 340. 00 262. 85 369. 60 408. 00 20. 0%
10011520 62111 Enh Vi sion 299. 26 551. 00 551. 00 267.63 303.12 406.00 -26.3%
10011520 62113 BCBS 60/ 12 11, 388. 18 52, 619. 00 52, 619. 00 18, 622. 10 19, 343. 10 33,906.00 -35.6%
10011520 62114 BCBS HSA 8, 049. 35 6, 547. 00 6, 547. 00 4,661. 82 6, 834. 66 6,292. 00 -3. 9%
10011520 62116 HSA City 1, 300. 00 1, 300. 00 1, 300. 00 .00 1, 200. 00 1, 200. 00 -7. 7%
10011520 62120 | MRF 21, 946. 18 21, 600. 00 21, 600. 00 17, 951. 08 22,169. 52 19, 733. 00 -8. 6%
10011520 62130 FI CA 11,521. 52 12, 355. 00 12, 355. 00 11,537.79 15, 331. 17 16, 936. 00 37. 1%
10011520 62140 Medi car e 2,694.53 2,891. 00 2,891.00 2,698. 39 3,569. 76 3, 963. 00 37.1%
10011520 62160 Wor k Conp -9, 805. 42 .00 .00 .00 .00 .00 . 0%
10011520 62200 Hth Fac 150. 00 .00 .00 .00 .00 .00 . 0%
10011520 62330 LI UNA Pen 2,537.12 3, 744.00 3, 744. 00 2,353.83 3, 269. 25 3, 744. 00 . 0%
10011520 62990 G hr Ben 1,981.16 3, 000. 00 3, 000. 00 2,649.91 3, 296. 76 3, 600. 00 20. 0%
10011520 70420 Rental s .00 .00 .00 .00 .00 4,362.12 . 0%
10011520 70632 Pro Devel p .00 2,500. 00 2,500. 00 2,323.66 2,500. 00 2,500. 00 . 0%
10011520 70641 Temp Sv 10, 654. 00 4, 000. 00 4, 000. 00 .00 .00 .00 -100. 0%
10011520 70642 Recdg Fee 3, 149. 00 5, 000. 00 5, 000. 00 5, 031. 25 5, 000. 00 5, 000. 00 . 0%
10011520 70690 Purch Serv 234. 34 500. 00 500. 00 .00 250. 00 250.00 -50.0%
10011520 70702 WC Prem 1,437.76 1,638.19 1,638.19 1,638.19 1,638.19 1, 905. 63 16. 3%
10011520 70703 Liab Prem 1,870. 87 2,171. 48 2,171.48 2,171.48 2,171.48 3,137.76  44.5%
10011520 70704 Prop Prem 1,224.63 1,776. 88 1,776. 88 1,776. 88 1,776. 88 2,221.82 25. 0%
10011520 70712 WC C aim 9, 400. 93 10, 163. 45 10, 163. 45 10, 163. 45 10, 163. 45 10, 780. 75 6. 1%
10011520 70713 Liab Caim 870. 46 677. 56 677. 56 677. 56 677. 56 730. 90 7. 9%
10011520 70714 Prop Claim 870. 46 762. 26 762. 26 762. 26 762. 26 730. 90 -4.1%
10011520 70720 I ns Admin 1,783.23 1,732.84 1,732.84 1,732.84 1,732.84 1,867. 28 7.8%
10011520 71010 o f Supp 953. 15 2,500. 00 2,500. 00 3, 935. 46 4, 000. 00 2,500. 00 . 0%
10011520 71340 Tel ecom 1, 658. 57 1, 700. 00 1, 700. 00 1, 620. 65 2,200. 00 2,200. 00 29. 4%
10011520 79990 G hr Exp .00 .00 .00 147.92 .00 .00 . 0%
TOTAL Col | ecti ons 282, 229. 49 370, 666. 66 370, 666. 66 290, 258. 08 369, 188. 29 420, 921. 16 13. 6%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE 282, 229. 49 370, 666. 66 370, 666. 66 290, 258. 08 369, 188. 29 420, 921. 16 13. 6%
GRAND TOTAL 282, 229. 49 370, 666. 66 370, 666. 66 290, 258. 08 369, 188. 29 420, 921. 16 13. 6%
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CTY OF BLOOM NGTON, |L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10011520 Col | ecti ons

10011520 61100 Sal ary FT 296, 637. 94 305, 537. 08 314, 703. 19 324, 144. 29
10011520 61150 Sal ary OT 3,090. 00 3,182.70 3,278.18 3,376.53
10011520 62100 Dent al Enh 1,594. 44 1, 642. 27 1,691.54 1,742. 29
10011520 62110 Goup Life 408. 00 408. 00 408. 00 408. 00
10011520 62111 Enh Vi sion 406. 00 406. 00 406. 00 406. 00
10011520 62113 BCBS 60/ 12 34,923. 18 35, 970. 88 37, 050. 00 38, 161. 50
10011520 62114 BCBS HSA 6, 480. 76 6,675.18 6, 875. 44 7,081.70
10011520 62116 HSA Gty 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10011520 62120 | MRF 20, 324. 99 20,934. 74 21,562.78 22, 209. 67
10011520 62130 Fl CA 17,444.08 17, 967. 40 18, 506. 42 19, 061. 62
10011520 62140 Medi car e 4,081. 89 4,204. 35 4, 330. 48 4, 460. 39
10011520 62330 LI UNA Pen 3, 744. 00 3, 744. 00 3, 744. 00 3, 744. 00
10011520 62990 Q hr Ben 3, 600. 00 3, 600. 00 3, 600. 00 3, 600. 00
10011520 70420 Rent al s 4,362. 12 4,362.12 4,362.12 4,362.12
10011520 70632 Pro Devel p 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10011520 70642 Recdg Fee 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10011520 70690 Purch Serv 250. 00 250. 00 250. 00 250. 00
10011520 70702 WC Prem 1,962.79 2,021.68 2,082. 33 2,144.80
10011520 70703 Li ab Prem 3,231. 89 3,328. 85 3,428.71 3,531.58
10011520 70704 Prop Prem 2,288. 48 2,357.13 2,427.85 2,500. 68
10011520 70712 WC Caim 11, 104. 17 11, 437. 29 11, 780. 41 12,133. 82
10011520 70713 Liab Caim 752. 82 775.41 798. 67 822. 63
10011520 70714 Prop Claim 752. 82 775. 41 798. 67 822. 63
10011520 70720 I ns Admi n 1, 923. 29 1, 980. 99 2,040. 42 2,101.63
10011520 71010 O f Supp 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10011520 71340 Tel ecom 2,200. 00 2,200. 00 2,200. 00 2,200. 00

TOTAL Col | ections 432, 763. 66 444,961. 48 457,525. 21 470, 465. 88

TOTAL REVENUE .00 .00 .00 .00

TOTAL EXPENSE 432, 763. 66 444,961. 48 457,525. 21 470, 465. 88

GRAND TOTAL 432, 763. 66 444,961. 48 457,525. 21 470, 465. 88
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:

o 2022 2023 2023 2023 2023 2024 PCT
Billing ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
10011530 54116 Leak Protc -47,537.04 -47, 000. 00 -47,000. 00 -37, 355. 66 -49, 500. 00 -49, 500. 00 5.3%
10011530 61100 Sal ary FT 197, 056. 30 206, 910. 00 206, 910. 00 174, 039. 64 228,151.11 249, 596. 00 20. 6%
10011530 61150 Sal ary Or 3,992. 02 3, 000. 00 3, 000. 00 5, 616. 55 6, 694. 05 4, 000. 00 33. 3%
10011530 61190 G hr Salr 3, 341. 26 00 .00 .00 .00 .00 . 0%
10011530 62100 Dental En 1,510. 28 1, 663. 00 1,663. 00 935. 39 1,275.83 1,359.00 -18.3%
10011530 62110 Goup Life 324. 44 340. 00 340. 00 234. 90 319. 20 340. 00 . 0%
10011530 62111 Enh Vi sion 466. 25 518. 00 518. 00 330. 25 445. 50 462.00 -10.8%
10011530 62113 BCBS 60/ 12 22,828. 28 28, 879. 00 28, 879. 00 15,124. 61 20, 247.78 20,433.00 -29.2%
10011530 62114 BCBS HSA 12, 680. 51 13, 094. 00 13, 094. 00 8,031. 84 11,177. 66 12, 584. 00 -3. 9%
10011530 62116 HSA Gty 2, 600. 00 1, 300. 00 1, 300. 00 .00 2,400. 00 2,400. 00 84. 6%
10011530 62120 | MRF 23, 259.76 19, 885. 00 19, 885. 00 16, 448. 71 20, 259.51 17,197.00 -13.5%
10011530 62130 FI CA 11, 548. 58 11,697.00 11, 697. 00 10, 392. 24 13, 610.04 14, 868. 00 27.1%
10011530 62140 Medi car e 2,700. 85 2,737.00 2,737.00 2,430.51 3, 183. 06 3,479.00 27. 1%
10011530 62200 Hth Fac 186. 00 00 .00 .00 .00 .00 . 0%
10011530 62330 LI UNA Pen 3, 751. 99 3, 744.00 3, 744. 00 2,662.08 3,528. 00 3, 744. 00 . 0%
10011530 62990 G hr Ben .00 4, 200. 00 4,200. 00 2,492.15 2,992.15 4, 200. 00 . 0%
10011530 70093 Bank Fees 40, 372. 81 45, 000. 00 45, 000. 00 26, 955. 05 37, 500. 00 37,500.00 -16.7%
10011530 70095 CC Fees 400, 142. 13 375, 000. 00 375, 000. 00 386, 934. 55 465, 000. 00 465, 000. 00 24. 0%
10011530 70611 Print Bi nd 63, 691. 59 30, 000. 00 30, 000. 00 30, 000. 00 37, 000. 00 37, 000. 00 23. 3%
10011530 70632 Pro Devel p 1,349.00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
10011530 70641 Tenmp Sv 37, 443. 00 30, 000. 00 30, 000. 00 29,097.11 40, 000. 00 40, 000. 00 33. 3%
10011530 70690 Purch Serv 163, 927. 50 144, 000. 00 144, 000. 00 131, 769. 82 170, 000. 00 160, 000. 00 11. 1%
10011530 70702 WC Prem 1, 302. 87 1,453. 34 1,453. 34 1,453. 34 1,453. 34 1, 660. 21 14. 2%
10011530 70703 Liab Prem 1,695. 34 1, 926. 45 1, 926. 45 1, 926. 45 1, 926. 45 2,733.66 41. 9%
10011530 70704 Prop Prem 1,109.73 1,576. 38 1,576. 38 1,576. 38 1,576. 38 1,935.69 22.8%
10011530 70712 WC Caim 8,518. 93 9, 016. 63 9, 016. 63 9, 016. 63 9, 016. 63 9, 392. 35 4.2%
10011530 70713 Liab Caim 788. 79 601. 11 601. 11 601. 11 601. 11 636. 77 5. 9%
10011530 70714 Prop Claim 788. 79 676. 25 676. 25 676. 25 676. 25 636. 77 -5.8%
10011530 70720 I ns Admin 1,615.93 1,537.31 1,537.31 1,537. 31 1,537.31 1,626. 80 5. 8%
10011530 71010 Of Supp 709. 35 1, 500. 00 1, 500. 00 1, 590. 06 1, 500. 00 1, 500. 00 . 0%
10011530 71010 15000 Of Supp 33, 323. 48 00 .00 .00 .00 .00 . 0%
10011530 71017 ost age 105, 356. 57 100, 000. 00 100, 000. 00 100, 000. 00 110, 000. 00 110, 000. 00 10. 0%
10011530 71340 Tel ecom 2, 55 , 000. 00 , 000. 00 , 028. 29 , 000. 00 , 000. 00 . 0%

TOTAL Billing 1,103, 713. 84 997, 254. 47 997, 254. 47 926, 545. 56 1, 146, 571. 36 1,158, 784. 25 16. 2%
TOTAL REVENUE -47,537.04 -47, 000. 00 -47,000. 00 - 37, 355. 66 -49, 500. 00 -49, 500. 00 5. 3%

TOTAL EXPENSE 1, 151, 250. 88 1, 044, 254. 47 1, 044, 254. 47 963, 901. 22 1,196, 071. 36 1, 208, 284. 25 15. 7%

GRAND TOTAL 1,103, 713. 84 997, 254. 47 997, 254. 47 926, 545. 56 1, 146, 571. 36 1,158, 784. 25 16. 2%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10011530 Billing

10011530 54116 Leak Protc -49, 500. 00 -49, 500. 00 -49,500. 00 -49,500. 00
10011530 61100 Sal ary FT 257, 083. 88 264, 796. 40 272, 740. 29 280, 922. 50
10011530 61150 Sal ary Or 4,120.00 4,243. 60 4,370.91 4,502. 04
10011530 62100 Dental Enh 1,399.77 1,441.76 1,485.02 1,529.57
10011530 62110 Goup Life 340. 00 340. 00 340. 00 340. 00
10011530 62111 Enh Vi sion 462. 00 462. 00 462. 00 462. 00
10011530 62113 BCBS 60/ 12 21, 045. 99 21,677. 37 22,327.69 22,997.52
10011530 62114 BCBS HSA 12, 961. 52 13, 350. 37 13, 750. 88 14, 163. 40
10011530 62116 HSA Gty 2,400. 00 2,400. 00 2,400. 00 2,400. 00
10011530 62120 | MRF 17,712. 91 18, 244. 30 18, 791. 63 19, 355. 38
10011530 62130 FI CA 15, 314. 04 15, 773. 46 16, 246. 67 16, 734. 07
10011530 62140 Medi car e 3,583. 37 3, 690. 87 3, 801. 60 3, 915. 65
10011530 62330 LI UNA Pen 3,744. 00 3,744. 00 3,744.00 3, 744.00
10011530 62990 G hr Ben 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10011530 70093 Bank Fees 37, 500. 00 37, 500. 00 37, 500. 00 37, 500. 00
10011530 70095 CC Fees 465, 000. 00 465, 000. 00 465, 000. 00 465, 000. 00
10011530 70611 Print Bi nd 37,000. 00 37, 000. 00 37, 000. 00 37, 000. 00
10011530 70632 Pro Devel p 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10011530 70641 Tenmp Sv 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00
10011530 70690 Purch Serv 160, 000. 00 160, 000. 00 160, 000. 00 160, 000. 00
10011530 70702 WC Prem 1, 710. 02 1,761.32 1,814.16 1, 868. 58
10011530 70703 Liab Prem 2,815. 67 2,900. 14 2,987.15 3,076.76
10011530 70704 Prop Prem 1,993.76 2,053.57 2,115.18 2,178.63
10011530 70712 WC Caim 9,674.12 9, 964. 35 10, 263. 28 10,571. 18
10011530 70713 Liab Caim 655. 87 675. 55 695. 82 716. 69
10011530 70714 Prop Claim 655. 87 675. 55 695. 82 716. 69
10011530 70720 I ns Admin 1,675. 60 1,725.87 1,777.65 1, 830. 98
10011530 71010 O f Supp 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00
10011530 71017 Post age 110, 000. 00 110, 000. 00 110, 000. 00 110, 000. 00
10011530 71340 Tel ecom 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00

TOTAL Billing 1,167, 848. 39 1,178, 420. 48 1,189, 309.75 1, 200, 525. 64

TOTAL REVENUE - 49, 500. 00 - 49, 500. 00 -49, 500. 00 -49, 500. 00

TOTAL EXPENSE 1,217, 348. 39 1,227, 920. 48 1, 238, 809. 75 1, 250, 025. 64

GRAND TOTAL 1,167, 848. 39 1,178, 420. 48 1,189, 309. 75 1, 200, 525. 64
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1XHbk7Pq3es2f6SubEHKwyVkxAqpeCoEUa2Um2fEwHDP5HDTVvcI1o69BEM6Zf5MM7gdQmE/0DD4G2yPCHxSmWa8id3961EwMUOlxjHDUEQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4LOY2gZ/ymTSNwPTBogWHz5nsSajvB6kIbzFda5vRdi2lPzKV4Izdlgzye1G/l5T7s/q2Rvw9wVujN6N7SCG1IfJCsPDSdGN48WGDUszE0c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=D7O5bRbGDXqBd0Op5cb4whoIVvw%2BdZU2sG4b7u4Z5MzO4flPDYeUpI1WunBBCZKRRTGiknML%2Be%2B7DbO06TGwriDGaZQ3tq2Q0NRr812nSAs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=E120g2E5Z7er3sbOi8Be/7cUD8vHxIz3U%2BUFPvsMaEQq7fUkNuzoGXtm%2BWbrWnIJM2SGKus6ZY/xr77ZlAlo3nCGFP%2BEsbVOQvZjSsB%2B95Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fLima1M0hKpP6sjzCznKoad1RUziPMIg5IwaOxZrz/x/x8k9FlrElgb7Dk%2BrwzTF0H9CQghTjLlaER7RXGwubVyk3mm7kjj4KV9RElb3E3Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nelkt/9LbLufVaP6dIn14w9EdrZ3ae3on7cvm/TGSaopyGtN4vc8H6KV24nh8Sj/W6fVKe0qS0HRZx0ss3XzRBMLdsAtTNgkRxKvh99yNLk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fOC9AQCKDBXS8VvEHQyd2CvWtI5R6OdCXO5smjXEfNKvAnym6lbIGX1U7BDbY99t8ET7kqbkqL5U0H3AeQ3nk3DiLh2zc95aLDoKmbJsNck=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tWJBmnZvUauharXTEFz2etbe4UacpWlQDpZqFmH3mUQn%2B7XdQXlM3i29EhJ1qWo6vNw00qeLpktU4v21wiHFJ1q4TMymXdclPCTvaCPJ7og=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cGiEfD9/fhSYsEPMkEaBbZL%2BXZ5vbQi6GU6TrV/Nnapw0SEzJgrRu8GosDVKJdKme3bfk6XTz72BTTh9RuYnXlxNfPs36GACGe4%2BZHLGlRU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=x3XbuvJ6EbW0I2PUt6cmG1v7hesgqhhSpZMJ6GztgEb%2BxAVqEaEpJSp/PbWn/hriODa41cWZsIPiFP2gWdmF/te6%2BlVJMf/ZeJAhK/Yh%2B6w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6HMtF%2BJnhoX/SRWn5YQYBZj9tGMrDEh03yBvlyOqA%2BmGQdjk98KV2SRt4Ld3QwZ3NJxExt2BJiYR7iBHONUX3BRUe4fYFYJ0/sBajKaykXc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=F0eEPVOWPsjFr2vuP1CgpB/isOuOO6BYTEuYL45pidtD6XvO5gOE0u065fHvU8/nClTENgXqEvAIRAK1w62jBC2HY3YNuclaKtA5ou1VO18=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ps4%2BsZGFAkFHU9YQt6XmNnZNN%2B4d5MQ1ii25T7V/Yj8iKhZCGl/kNv87I0AAzH9846G6JUVHvX8HfhQSrjr3lScR6chkZJJOq0BpBTu36f4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1W1ypfV8tAEZ4a5MvvOnOslfsHaGloNJOD4f78mvETIW/%2B%2BE8aJ4F8DA02dWJ1f1%2BAXYu3W7kw1wcEAdGkfK6h2OyQA06pxla6Y7v4SOXao=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SVOAVnzjY1OS1k71ZikKHGGe22ZJ/5ZdczxFWYyOPoEQoOdUWBWSYkv9%2Be669c3sg1%2B3cY3WQ9lAP3H4fdaZnwXmqOlP5NdxyH/8zFMNIjM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=eDNQaxnjEUjovIFeFCcwcpX6ihlfgbi8/DcAdC3JViN1b2RNB4MWmPN5PqdKEHmZTV/Ld1ZhTc16gvwCc3HtRLeO6bEdPIC2QBZVLyJrfAs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jHjBHwf7oykRKBZcJLRj2sRLcDh1c74Zg3PHSOtUbhtPpvD0yd16nzb6XN1eFHssgV6WZ1Jl6bgAeRQEY/UzkOMqsXRHCoHrAmy8BRQPAF0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5Yx6LCeTV/TRlcW3AaFPi0SX%2BsOBaqYH/dmnXnbbHIqv55dvVyS6L5uyNVmzmpp7d2d6wCHNaEK6Ifs4XOnll7GVCSypK3ndTT99rh4C8Pc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YTWczt7ZWUyc9QcaK1dnJolLvUzI1YmXKB6dBNtwVJM37p5PVtftyUBNDS1/gYVNXaYbOeeiVLR%2BR3fNxzl09wNa1ngXMD1V43oy1nEY6vo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Zh9GKz3V250Da7mD6d91GcCiniUb/%2BHwdqVEyjcfXWEN9SS%2B5KYYR2lvu29AQHPir91BQTH8/r%2ByUYWJcNfTtL1HKkNw32d4CSsCDR8fD/o=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZEg/zBiFVGy8r3c/qOvuqfEF5Ohb%2B1bRr53LALlR4YL3SYP98Jl/oQgUmz0ZszxYy1k/fRF68QB06k/LiyLKnP8M1coACHDUvhlHKBBO/LM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jaSEhALYnB4VJjV/oZb9H7z3GwhRGyluAIWDlm9H30Gvk%2Bu0pHPuobjUTxjf/MQyjRNHPdymrBSQD4FPUYOje9UtAz2rpV0JVhHpL2r4CX0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QXQiGo8TIS72wvCiUBNqC4DzAX9jURv5xMmV3%2BDj9TQNYdjhvl5r2pMG/8KpGFB1s7CyJw7%2BXRuoaapcsO%2B5RdfBSHUwa8LYTof0eDxGIFw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tMPiBzBDpzULJm3o6eRvem2CdmoD7Z5/3aSj/SYv25HapIOPAEkmC7KMt8AaZoreJF%2ByC5vaDxYb94qbbxkzd%2BKp3aD73QKwUQpj3IySqLc=&

INFORMATION TECHNOLOGY
10011610

Purpose

The Information Technology department provides the following inventory of programs and services for all
City departments:

e Shared Common Technology Infrastructure

o

Network infrastructure, including local area networks, wide area networks, fiber backbone
connections throughout the city, wireless point-to-point networks (for remote connectivity)
and wireless networks for client access

Roughly 120 Physical and virfual (cloud) servers and over 400TB of storage fechnology to
support enterprise applications, video, and file storage

End user desktop, laptop and tablet computers, printers and other peripherals, productivity
software and many applications specific to a department or end user

e City-wide Enterprise Business Applications

o

Financials, Human Resources, Payroll, Utility Billing, Public Safety, Parks, Public Works,
Community Development, GIS, Web Services, Email, Parking Management, Physical
Access Control, Video Surveillance, City Web Sites, Resident Engagement Applications,
Smart City technology, Social Media, and other departmentally specific applications

e Information Security

o

Enterprise Data Backup/Redundancy/Recovery, Disaster Recovery, Business Continuity,
Cybersecurity Oversight, Management and Communication of Security Policies and
Procedures

e [T Strategic Plan development, planning and communication.

¢ Manage and communicate the use of standard Information Technology principles and best practices.

e Unified Communications

o

LAN/WAN network design and implementation, Internet connectivity and security,
Structured Cabling Systems, City-wide Voice over Internet Protocol (VolP) telephone
system, Cellular phones for roughly 250 City users, Mobile Computing Devices, Mobile data
network supporting Fire, Police, Community Development, Water, and other operational
departments Email

FY 2024 Budget & Program Highlights

e Fill a new Security Administrator position to work within the City to monitor, recommend and implement
enhanced security best practices to decrease our security risk. This position will also work with other
governmental agencies and partners fo understand and meet the various mandates and requirements
we required to meet.

e Additional Tier 1 and Tier 2 support resources to increase our level of service and provide more
responsive and proactive support.
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Continued implementation of video surveillance technologies in strategic locations throughout the City.

Begin analysis and implementation of Enterprise Asset Management (EAM) module. Includes work orders,
inventory fleet management, facilities management.

Confinued replacement of aging City servers, desktop and laptop computers, network equipment,
network printers and storage.

Implement or upgrade multiple new or replacement applicatfions city-wide to improve departmental
efficiencies and advocate for sun-sefting obsolete software.

Add technology to increase resident outreach and communication through website and social media

What we accomplished in FY 2023

Leveraging ITIL best practices, we have continued to build out our Information Technology Service
Management (ITSM) methodologies to include confract and software management tracking.

Completed the IT Department Organizational structure redesign based on the Demand-Develop-Service
operating model after thorough analysis and evaluation. This will IT to prioritize and consolidate business
needs in the most efficient manner for the City.

We have hired for all vacancies and new positions in the department. This was accomplished with both
intfernal promotions and great external hires.

Completed the second Business Vision diagnostic that reflected both IT Satisfaction and IT Value are up
from 2020 for our infernal stakeholders.

Implemented a new Information Technology Financial Model (ITFM) to better evaluate and
communicate IT spending to the various audiences within our organization.

Completed several key high-priority initfiatives outlined in our IT Strategic Plan.

Completed core network infrastructure upgrades to both the City Hall and Government Center
datacenters.

Completed the update of our on-premises storage environment to increase support, performance, and
resilience.

Implemented a new Enterprise Backup Strategy that leverages on-premises and cloud storage, as well
as off-site media. This ensures fimely backup of our critical data and allows us to meet several record
retention and data security requirements.

Began work on the new Data Governance Policy. This is a multi-year initiafive to better understand the
data we use and keep. This policy will then enable us fo manage the life cycle of that data more
efficiently.

Began the upgrade and migration of the MUNIS ERP system from on-premises to Tyler Saa$S (cloud). Key
benefits include substantial improvements to the areas of System Administration, Disaster Recovery, and
license flexibility.

Completed several network fiber infrastructure upgrades and repairs, including Creativity Center to
BCPA, City Hall to Facilities, and Lake Bloomington water treatment plant.

Implemented the new OpenGov Resident Service platform for Economic and Community Development
to improve online customer service and payment options. We are continuing to migrate additional
services to this platform from other City departments.

Implemented a new security awareness training campaign for all City staff to learn about how to identify
potentially malicious or suspicious activity. This system manages the confinual fraining and simulated
phishing attacks for staff.
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Challenges

e Technological Pervasiveness and Staffing Level — Almost every initiative, or project, within the City
organization includes a technological component. Most inifiatives depend heavily on technology for their
success. The importance of technology in key projects and initiatives throughout all City departments
continues to demand more IT staff fime. While new initiatives require more staff time, the current systems
also continue to need to be maintained. With current staffing levels, this increased workload continues to
challenge IT resources.

* We continue to see challenges in atftracting IT talent due to competition with large area entities.

e Cybersecurity Preparedness — The possibility of data security breach is ever present. Staff continues to
seek ways of mitigating these risks. The threat landscape is changing at an incredible pace, which will
require new and innovative approaches for protecting the City's resources. This will include leveraging our
partnerships with Federal and State agencies that specialize in the education, detection, and response to
these risks.

* Aging Infrastructure — During FY 2023, significant progress was made in upgrading key components of the
City's network infrastructure. There are more core and distributed network components to be replaced,
however, and staff will be continuing this process. Scheduled replacement of end user computing
equipment will also be accomplished.

* Exponential Data Growth —IT expects the City's data volume to grow exponentially this year due to ever
increasing various forms of video and high-resolution photography. Police body-worn and in-car cameras,
high resolution GIS images, video surveillance and the sewer video inventory project are examples.
Managing and protecting this data will require more infrastructure and management, both on premise and
cloud based. We are exploring additional ways to promote better data retention and management
policies including the development of new Data Governance policies.

* MUNIS Upgrade — The MUNIS ERP system is scheduled for a major upgrade in FY23/FY24 as we move this
service to the hosted model. IT staff will evaluate the future design of the MUNIS system to ensure it will
meet the current needs of the City and provide efficient access to all staff and residents. This includes the
evaluation of many modules within the platform and comparing them to leading industry solutions.

* Managing Expectation in Technology Adoption — The Information Technology department is always in the
middle of multiple implementations. Each project’s implementation is important as it is typically replacing a
paper-based system or improving efficiency of an existing electronic system. The limited IT staff requires
prioritization and management of the schedule while also finding ways fo use outside resources wherever
possible. We will reference the IT Strategic Plan for guiding principles and initiatives to prioritize our work and
are implementing Project Portfolio best practices to frack the progress of the various initiatives.

Fun Facts

The 19 full-time and 1 confracted employee currently staffing the Information Technology department is
responsible for managing and maintaining over 3,000 individual computing and communications devices
and approximately 100 different software applications, located in over 40 locations throughout the
Bloomington/Normal area.
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
. 2022 2023 2023 2023 2023 2024 PCT

I nformati on Technol ogy ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADCOPTED CHANGE
10011610 54410 CS Charge -13, 048. 23 - 20, 000. 00 - 20, 000. 00 -6,770.70 -7,500. 00 -7,500.00 -62.5%
10011610 54990 Q hr Chgs -152, 213. 55 - 155, 000. 00 - 155, 000. 00 -95,585.01 -132, 000. 00 -132,000.00 -14.8%
10011610 57114 Equip Sal e .00 .00 .00 -1,077.00 -1,077.00 .00 . 0%
10011610 57420 PropDanCl m -765. 00 .00 .00 .00 .00 .00 . 0%
10011610 57990 M sc Rev .00 .00 .00 -35. 00 -35.00 .00 . 0%
10011610 61100 Sal ary FT 662, 171. 09 1,379, 531. 00 1,379, 531. 00 780, 358. 20 1, 058, 554. 66 1, 442, 608. 00 4. 6%
10011610 61150 Sal ary Or 1, 556. 22 5, 000. 00 , 000. 00 133. 82 , 000. 00 , 000. 00 . 0%
10011610 62100 Dental Enh 2,505. 95 7,969. 00 7, 969. 00 2,719.63 3, 876. 68 6,222.00 -21.9%
10011610 62110 Goup Life 604. 80 1,292.00 1,292.00 654. 79 929. 60 1,292.00 . 0%
10011610 62111 Enh Vi sion 721.11 2,290. 00 2,290. 00 818. 46 1,136. 54 1,743.00 -23.9%
10011610 62113 BCBS 60/ 12 25, 921. 46 251, 159. 00 251, 159. 00 36, 419. 80 65, 339. 67 132,977.00 -47.1%
10011610 62114 BCBS HSA 58, 583. 29 65, 269. 00 65, 269. 00 59, 182. 05 76, 366. 83 82, 000. 00 25. 6%
10011610 62115 RHS Contrb 5, 809. 94 5, 500. 00 5, 500. 00 3, 967. 23 5,901.18 7,000. 00 27. 3%
10011610 62116 HSA Gty 7, 700. 00 7, 700. 00 7, 700. 00 -700. 00 12, 400. 00 12, 400. 00 61. 0%
10011610 62120 | MRF 75, 070. 39 133, 062. 00 133, 062. 00 71, 245. 44 97, 938. 54 98, 156.00 -26.2%
10011610 62130 FI CA 37,985. 11 78,101. 00 78,101. 00 45,511.01 64, 153. 39 84, 095. 00 7. 7%
10011610 62140 Medi car e 8, 883. 52 18, 272. 00 18, 272. 00 10, 643. 76 15, 105. 89 19, 673. 00 7.7%
10011610 62200 Hth Fac .00 250. 00 250. 00 .00 .00 .00 -100. 0%
10011610 62990 G hr Ben 7,223.78 12, 600. 00 12, 600. 00 9, 443. 42 10, 800. 00 13, 200. 00 4. 8%
10011610 70220 ah PT Sv 157, 476. 26 125, 000. 00 125, 000. 00 119, 254. 81 182, 000. 00 175,000. 00  40.0%
10011610 70430 MFD Lease ,490. 19 , 000. 00 , 000. 00 , 321. 98 , 000. 00 ,000.00 -33.3%
10011610 70510 RepMai nt B 16, 566. 16 40, 000. 00 40, 000. 00 16,512. 21 20, 000. 00 65, 000. 00 62. 5%
10011610 70510 15000 RepMaint B 3,498.73 .00 .00 150. 00 .00 .00 . 0%
10011610 70520 RepMai nt V .00 00 350. 00 3.00 350. 00 00 14. 3%
10011610 70530 RepMai nt O 1,427, 498. 82 1,595, 044. 17 1,761, 836. 17 1,781,892.41 2,097,512.73 2,002, 632. 85 13. 7%
10011610 70611 Print Bi nd .00 100. 00 100. 00 .00 100. 00 100. 00 . 0%
10011610 70630 Travel .00 00 .00 698. 49 700. 00 .00 . 0%
10011610 70631 Dues 390. 00 14, 500. 00 14, 500. 00 1, 900. 00 2,000. 00 2,300.00 -84.1%
10011610 70632 Pro Devel p 589. 21 12, 000. 00 12, 000. 00 8,030.12 12, 000. 00 20, 000. 00 66. 7%
10011610 70641 Te Sv 339, 091. 29 100, 000. 00 100, 000. 00 142, 366. 01 277, 500. 00 200, 000. 00 100. 0%
10011610 70702 WC Prem ,011. 05 9, 618. 47 9, 618. 47 9, 618. 47 9, 618. 47 9, 453. 99 -1. 7%
10011610 70703 Liab Prem 6, 520. 58 12, 749. 60 12, 749. 60 12, 749. 60 12, 749. 60 15, 566. 72 22.1%
10011610 70704 Prop Prem 4, 268. 22 10,432. 77 10,432. 77 10,432. 77 10, 432. 77 11, 022. 67 5.7%
10011610 70712 WC Caim 37,402. 55 67,287.12 67,287.12 67,287.12 67,287.12 58,604.27 -12.9%
10011610 70713 Liab Caim 3,463. 20 4, 485. 81 4,485. 81 4,485. 81 4,485. 81 3,973.17 -11.4%
10011610 70714 Prop Claim 3, 463. 20 5, 046. 53 5, 046. 53 5, 046. 53 5, 046. 53 3,973.17 -21.3%
10011610 70720 I ns Admin 6,215.13 10, 174. 20 10, 174. 20 10, 174. 20 10, 174. 20 9, 263. 73 -8. 9%
10011610 71010 Of Supp 299, 609. 59 300, 000. 00 300, 000. 00 150, 059. 83 300, 000. 00 315, 000. 00 5. 0%
10011610 71010 15000 Of Supp , 928. 27 00 .00 .00 .00 .00 . 0%
10011610 71017 Post age 14. 39 300. 00 300. 00 4.80 100. 00 100.00 -66.7%
10011610 71070 Fuel 288. 70 400. 00 400. 00 177.81 369. 72 510. 90 27. 7%
10011610 71340 Tel ecom 174, 003. 74 190, 000. 00 190, 000. 00 154, 143. 52 216, 000. 00 225, 000. 00 18. 4%
10011610 72120 CO Comp Eq 137, 296. 76 940, 000. 00 773, 208. 00 501, 354. 66 773, 208. 00 895, 000. 00 15. 8%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

I nformati on Technol ogy ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10011610 73401 Lease Prin 399, 325. 15 337,707.74 337,707.74 274, 080. 57 338, 109. 82 246,394.52 -27.0%
10011610 73701 Lease | nt 25,236.78 14,616. 17 14,616. 17 12,371. 60 14, 618. 80 6,155.75 -57.9%
10011610 79150 Bad Debt .00 .00 .00 1.00 .00 .00 . 0%
10011610 79990 G hr Exp 39. 00 500. 00 500. 00 8.00 .00 .00 -100. 0%
TOTAL | nformation Services 3,789,396.85 5,586, 307.58 5,586, 307.58 4, 201, 055. 22 5, 630, 254. 55 6,034, 317.74 8. 0%
TOTAL REVENUE -166, 026. 78 -175, 000. 00 -175, 000. 00 -103, 467. 71 - 140, 612. 00 -139,500.00 -20.3%

TOTAL EXPENSE 3, 955, 423.63 5, 761, 307. 58 5,761, 307.58 4,304, 522.93 5,770, 866. 55 6,173,817.74 7.2%
GRAND TOTAL 3,789,396.85 5,586, 307.58 5,586, 307.58 4, 201, 055. 22 5, 630, 254. 55 6,034, 317. 74 8. 0%
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CITY OF BLOOM NGTON, | L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10011610 I nformati on Technol ogy
10011610 54410 Cs Charge -7,500. 00 -7,500. 00 -7,500. 00 -7,500. 00
10011610 54990 O hr g - 132, 000. 00 - 132, 000. 00 - 132, 000. 00 - 132, 000. 00
10011610 61100 Salary FT 1,485,886.24 1,530,462.83 1,576,376.71 1,623,668.01
10011610 61150 Sal ar . 150. 00 5. 304. 50 5. 463. 64 5,627.54
0011610 62100 Dent a Enh 6, 408. 66 6, 600. 92 6, 798. 95 7,002. 92
1610 62110 Goup Life 1,292.00 1,292.00 1,292.00 1,292.00
10011610 62111 Enh Vi sion 1, 743. 00 1, 743. 00 1, 743. 00 1, 743. 00
10011610 62113 BCBS 60/ 12 136, 966. 31 141, 075. 30 145, 307. 56 149, 666. 79
10011610 62114 BCBS HSA 84, 460. 00 86, 993. 80 89, 603. 61 92,291.72
10011610 62115 RHS Contrb 7, 000. 00 7,000. 00 7,000. 00 7,000. 00
10011610 62116 HSA City 12, 400. 00 12, 400. 00 12, 400. 00 12, 400. 00
10011610 62120 | MRF 101, 100. 68 104, 133. 70 107, 257. 71 110, 475. 44
10011610 62130 FI CA 86, 617. 85 89, 216. 39 91, 892. 88 94, 649. 66
10011610 62140 Medi car e 20, 263. 19 20, 871. 09 21, 497. 22 22,142. 13
10011610 62990 G hr Ben 13, 200. 00 13, 200. 00 13, 200. 00 13, 200. 00
10011610 70220 G h PT Sv 180, 000. 00 185, 000. 00 190, 000. 00 195, 000. 00
10011610 70430 MFD Lease 2,000. 00 2,000. 00 2, 000. 00 2, 000. 00
10011610 70510 RepMai nt B 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00
10011610 70520 RepMai nt V 412.00 424. 36 437.09 450. 20
10011610 70530 RepMai nt O 2,010,032.85 2,015,432.85 2,020,832.85 2,023, 232.85
“00““6n0 70611 PrintBind 100. 00 100. 00 100. 00 100. 00
10011610 70631 Dues 2, 300. 00 2, 300. 00 2, 300. 00 2,300. 00
10011610 70632 Pro Develp 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10011610 70641 nB 200, 000. 00 200, 000. 00 200, 000. 00 200, 000. 00
10011610 70702 WC Prem 9,737.61 10, 029. 74 10, 330. 63 10, 640. 55
10011610 70703 Li ab Prem 16, 033. 72 16,514. 73 17, 010. 17 17, 520. 48
10011610 70704 Prop Prem 11, 353. 35 11, 693. 95 12,044. 77 12,406. 11
10011610 70712 WC Caim 60, 362. 39 62,173. 27 64, 038. 46 65, 959. 62
10011610 707.3 Liab Caim 4,092. 37 4,215. 14 4,341.59 4,471. 84
10011610 7071 Prop Caim 4,092. 37 4,215. 14 4,341.59 4,471. 84
10011610 70720 Ins Admi n , 541. 64 9, 827. 89 10, 122. 72 10, 426. 41
10011610 71010 O f Su 325, 000. 00 340, 000. 00 355, 000. 00 370, 000. 00
10011610 71017 Post age 100. 00 100. 00 100. 00 100. 00
10011610 71070 Fuel 526. 23 542.01 558. 27 575. 02
10011610 71340 Tel ecom 225, 000. 00 225, 000. 00 225, 000. 00 225, 000. 00
10011610 72120 CO Conp E 450, 000. 00 450, 000. 00 450, 000. 00 450, 000. 00
10011610 72130 CO Lcn Veh .00 46, 183. 00 .00 .00
10011610 73401 Lease Prin 151, 405. 15 24,578. 06 .00 .00
10011610 73701 Lease Int ,635. 79 69. 68 .00 .00
TOTAL I nformati on Technol ogy 5,556, 713.40 5,561,193.35 5,578,891.42 5,666, 314.13
TOTAL REVENUE - 139, 500. 00 - 139, 500. 00 - 139, 500. 00 - 139, 500. 00
TOTAL EXPENSE 5,696,213.40 5,700,693.35 5,718,391.42 5,805, 814.13
GRAND TOTAL 5, 556, 713. 40 5,561, 193. 35 5,578, 891. 42 5, 666, 314. 13
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LEGAL
10011710

Purpose

The goal of the Legal Department is to provide the City of Bloomington with high quality legal,
procurement, and contracting services. Through its staff, the Legal Department facilitates the various
operations of the City and helps to protects its interests. The Legal Department staff provides legal opinions
to City officials on matters of federal, state, and local law and represents the City in court and before
administrative agencies. The Department also aids various City boards and commissions. The Department
aids in the collection of accounts receivable due fo the City, assists with the negotiation of City confracts
and infergovernmental agreements, handles collective bargaining matters, prepares City ordinances and
resolutions, and prosecutes violations of the City Code. Finally, the Legal Department’s procurement and
confract personnel assist with City purchasing, bids and contracts.

FY 2024 Budget & Program Highlights

e Prosecuting ordinance and related violations in Administrative Court

Representing the City in litigation and working on litigation prevention

Advising the City in personnel matters, collective bargaining negotiations and employment matters

Providing fraining fo City staff on legal, procurement and contracting matters

What we accomplished in FY 2023
I SPECIAL LARGE FY 2023 PROJECTS

o Due to the new census, the City was required to re-apportion its wards to ensure equal
participation. With the assistance of the City Clerk’s office and the Public Works
Department, new maps were created and ultimately approved by the City Council.

o Substantial resources from the Legal Department were dedicated early in the year to
address the continuing impacts of the COVID-19 pandemic, as well as assisting with
government programs like the American Rescue Plan Act.

o The Procurement Division within the Legal Department successfully implemented and
updated the City's Procurement Manual. In addition fo completing the new manual, the
Department held 7 different trainings throughout the year on proper procurement
procedures.

o Litigation

o The Legal Department is involved in various litigation matters, including demolition
actions, collections, preservation matters, and property maintenance claims.

o Collections

o The Legal Department confinued assistance with the implementation of the
collection of certain debts through the State of llinois Debt Recovery Program.

Il. ECONOMIC DEVELOPMENT & LAND USE

o The Legal Department assisted with the vetting and work associated with various property
proposals.
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The Legal Department assisted with several large developments, including QuikTrip and the
redevelopment of Cll East.

The Legal Department continued its program to provide routine guidance to the Zoning Board of
Appeals and Plan Commission.

LABOR & ARBITRATIONS

The Legal Department is involved in the negotiation of several collective bargaining agreements.
The Legal Department has been involved in numerous employment disciplinary issues and reviews.

ADMINISTRATIVE COURT

The Legal Department continued enforcement actions in the City’'s Administrative Court system.
The Legal Department has prosecuted ordinance violation cases including nuisance abatement
actions and housing code violations.

In FY 2022, a total of 482 behavioral ordinance citations were issued and 337 housing cases were
filed. In addition, 305 circuit court cases were filed for collection. From these citations, the City
collected a total of $163,082 in fines and $11,010 in court fees.

o The City has collected a total of $98,081 in fines and $7,544 in court fees thus far in FY 2023
(i.e., this constitutes 6 months of citation payments). To date in FY 2023, a total of 242
behavioral ordinance violation tickets have been issued of which 156 have been filed in
Administrative Court for prosecution. There have been 179 property cases filed in
Administrative Court for prosecution. To date, the Legal Department has filed an
additional 228 circuit court cases for collection of debfs and/or enforcement actions.

GENERAL POLICY / ORDINANCE UPDATES

The Legal Department draffed numerous ordinances and resolutions, including but not limited to
the following fopics:
o COVID-19 and related emergency policies and procedures;
Clarification regarding holdover officers of the City;
Added procedures for the approval of the City's entertainment facility contracts;
Creation of a new Arts & Entertainment Department;
Updating the fines for disorderly premises;
Clarification regarding the City's amusement tax;
Setting the boundaries of the City's 9 wards based on the census;
Updating the process for the approval of lake leases;
Updating the provisions of the City's short-term rental and hotel tax;
Numerous other zoning and variance issues.

O O O O O O O O O

LITIGATION

The Legal Department has represented the City in multiple lawsuits and administrative matters.
The Legal Department has assisted with the prosecution of underage liquor complaints.

The Legal Department has continued litigation oversight and reporting to the City Council.

The Legal Department has assisted in the acquisition and/or demolition of distressed properties.

PROCUREMENT

o The Procurement Division, within the Legal Department, continues to play a large role in
securing goods, services, and projects on behalf of the City. It also helps prevent fraud, waste,
and corruption by upholding the City's ordinances, policies, and procedures.

o Procurement played an active role in the implementation of the Granicus Peak Agenda
Management Software and provided fraining and provides on-going support.

o Procurement continues to be an integral part of the creation, review, and support process for
all the council and procurement memos.

o Procurement has accomplished the execution of the new Procurement Policy Manual and
provided many citywide trainings. Procurement has been committed to providing on-going
Procurement Policy training, on-line PCard fraining, and is offering frequent refresher trainings.
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o Procurement isin the process of implementing a PCard module within the City’s ERP software
to convert the cumbersome paper the PCard process and auditing to an electronic format,
increased ease of digital receipt attachment, and allow for information to be more readily
available.

o Procurement in conjunction with Finance is in the process of updating the 2005 Travel Policy
and providing a fully on-line platform for processing travel requests.

o Procurement has successfully solicited and negotiated complex projects with continued
involvement with project oversight and management.

o Through approximately six months of FY 2023, Procurement has been involved with 15 formal
solicitations and 7 have been completed year to date (e.g., bids, RFPs, RFQs). This equates to
approximately $3,056,365 in purchases. For all of FY 2022, approximately 35 solicitations were
administered with an approximate award amount of $33,113,546.10.

o InFY 2022, Procurement reviewed and converted 465 requisitions and managed 588 purchase
orders.

o Procurement reviewed and approved roughly 2,575 invoices for approximately $106,270,678.88
in FY 2022.

o InFY 2022, the Procurement Division reviewed and audited approximately 6,160 credit card
transactions by 203 City PCard holders in an approximate amount of $1,441,790.95.

o Procurement manages citywide accounts including but not limited to Amazon, Warehouse
Direct, Home Depot, Sam's Club, Fastenal, Staples, Rogards and Office Depot.

o The Procurement Division manages and maintains approximately 5,386 City vendors. Thus,
creatfing and maintaining good professional vendor relationships.

o The Procurement Division compiled the City's Treasurer’s Report which consisted of roughly
3064 vendors totaling $152,494,840.95 payments made in FY22.

o This year the Procurement Division executed 259 1099-NECs, 102 1099-Gs and 3 1099-MISCs
forms and successfully completed the necessary federal filings.

o Procurement, working with Contract Administration, has had to be more flexible and agile to
adjust to the volatile market conditions including more research into best practices with the
supply chain issues and increasing costs. Solicitations and agreements are being revised to tie
to either the Consumer Price or Producer Price Index to protect the City from unreasonable
and non-justified increases as well as de-escalation clauses to benefit the City when prices
return to a more normal level.

o Procurement is continuously providing superior internal and external customer service to assist
departments and outside parties with not only their purchasing needs, but often facilitate other
City business being done the easiest, timely and efficient manner.

BOARDS & COMMISSIONS

Attorneys from the Legal Department attend and provide legal counsel to several of the City's
boards and commissions including:

Fire & Police Commission;

Human Relations Commission;

Traffic Commission;

Public Safety & Community Relatfions Board

Zoning Board of Appeals

Planning Commission;

Historic Preservation Commission; and

Liguor Commission

CONRACTS

The function of Contract Administrator has historically been to participate in the drafting and
review of City contracts as requested by City departments, and to then store completed contracts
in accordance with the State’s record retention requirements for public bodies.

o With the Confract Administrator’s transition to the Legal Department, the Contract
Administrator seeks to expand the scope of involvement with City contracts to develop a
process and framework intended to modernize the City's contracting process. With
appropriate resources, this modernization would cultivate and further promote efficiencies
throughout all City departments, deploy an extra set of safeguards and buying tools to
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reduce City expenditures, and ultimately decrease overall risk to the City. This is achieved
through:

o Creation of a thorough and documented Standard Operating Procedure which will be distributed
across all City departments, with periodic trainings to promote adherence.

o Acquisition and deployment of a Contract Lifecycle Management software. The successful
addition of said software would not only increase efficiencies in drafting, communication, and
negotiation, it would give the City reporting capabilities that would allow for optimal contract
management, resulting in cost savings through the monitoring of things like automatic renewals,
contfract end dates, annual cost increases, etc.

o The overall goal of the role of the Contract Administrator is to provide City Departments with a
service that allows our directors, managers, and other professionals to focus on their areas of
expertise while alleviating the burden of getting through the “red tape.”

X. GENERAL MATTERS

o The legal staff continues fo work on redacting exempt information from responsive FOIA
documents and handling requests for review from the lllinois Atftorney General's Office.
o The Legal Department advises on City confracts and answers related procurement and finance
questions on a routine basis.
The Legal Department provides routine guidance to the Police Department on its legal and enforcement
issues.

Challenges

l. Overview of Legal Department

The number of legal issues facing the City is extensive and requires a substantial number of resources. Over
the course of FY 2023, the City's Legal Department continued to devote a substantial amount of fime and
aftention to addressing human resource issues, litigation matters and subpoena requests, collective
bargaining, police protocols, administrative court, code development issues, procurement of City
contracts and various administrative and legal compliance issues.

FY 2023 marks the third full fiscal year after the City fransitioned from a hybrid approach of legal services,
with one in-house atforney and other outside contractual attorneys, to more in-house reliant. As a result of
the fransition, the reliance on contractual attorneys in FY 2023 has decreased.

In some situations, outside counsel fees and resources were also required. This included work by hearing
officers contracted by the City and specialty matters like environmental work.

Il. Specific Challenges
(A) Employment & Labor

With 11 unions and over 1,100 full-fime and seasonal employees, labor and employment issues are
demanding and constant. This includes handling arbitrations, as well as, advising on employee
grievance/disciplinary maftters and attending step meefings and labor management conferences. To
address these needs, the Legal Department pairs atforneys who concenfrate in employment maftters with
the Human Resources Department. This equates to a significant portion of the Legal Department’s
resources.
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(B) Assisting with FOIA Management

The large volume of requests made under the lllinois Freedom of Information Act continue fo be a
management challenge. Many documents that are requested require the exemption of confidential
information to protect residents from violations of privacy (particularly identity theft) and for other
authorized reasons, such as safeguarding fair trials. The Legal Department is charged with assisting with this
process and handling all Request for Reviews of FOIA request responses from the lllinois Attorney General's
Office (requestors can have the Attorney General’s Office review the City's denial of their request).

(C) Maximizing Resources

Maximizing the limited City’s legal resources is a primary challenge and goal of the Legal Department. This
need to maximize resources is coupled with increased demand in several key areas, including code
enforcement, labor and employment, and development issues. To accomplish this, the Legal Department
established an administrative court with the goal of requiring less legal resources for prosecutions, ease of
access for the constituents of the City and the ability to keep and collect more of the fines being levied.
The administrative court is also helping the City reach the goal of ensuring code violations are properly
addressed and remedied in as an efficient manner as possible.
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LLT

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Legal ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10011710 54420 Cnslt Chrg -4,796. 90 -4, 500. 00 -4, 500. 00 -3, 790. 82 -4, 900. 00 -5, 000. 00 11. 1%
10011710 55045 AdnCrt Fees -11,010. 99 -15, 000. 00 -15, 000. 00 -11, 283. 40 -12,850. 00 -13,000.00 -13.3%
10011710 57990 M sc Rev -831. 80 -850. 00 -850. 00 -48. 50 - 350. 00 -350.00 -58.8%
10011710 61100 Sal ary FT 904, 924. 69 1,024, 633. 00 1,024, 633. 00 754, 967. 78 993, 561. 19 1,021, 231. 00 -. 3%
10011710 61150 Sal ary OT 352. 07 3, 500. 00 3, 00 2,541.62 1, 750. 00 3, 00 . 0%
10011710 61190 Qhr Salr 14, 098. 58 .00 .00 4,678. 34 4,678. 34 .00 . 0%
10011710 62100 Dental En 4, 329. 22 5,184. 00 5, 184. 00 3,569. 18 4,910. 24 5, 076. 00 -2.1%
10011710 62110 Goup Life 682. 57 816. 00 816. 00 542.19 728. 00 748. 00 -8.3%
10011710 62111 Enh Vi sion 975. 77 1,259.00 1, 259. 00 862. 85 1,183.52 1,158. 00 -8. 0%
10011710 62113 BCBS 60/ 12 49, 691. 13 103, 752. 00 103, 752. 00 40, 958. 45 59, 997. 34 64,567.00 -37.8%
10011710 62114 BCBS HSA 54, 718. 16 46, 104. 00 46, 104. 00 52,594. 69 69, 996. 25 69, 353. 00 50. 4%
10011710 62115 RHS Contrb 2, 346. 41 3, 000. 00 3, 000. 00 1,977. 39 2,636.52 3, 000. 00 . 0%
10011710 62116 HSA City 10, 200. 00 7,000. 00 7, 000. 00 .00 10, 000. 00 10,000.00  42.9%
10011710 62120 | MRF 108, 861. 43 98, 809. 00 98, 809. 00 70, 021. 58 96, 568. 92 69,483.00 -29.7%
10011710 62130 FI CA 51, 844.50 57,471. 00 57,471. 00 42,579.61 57,614.58 57, 242. 00 -. 4%
10011710 62140 Medi car e 12,498. 79 13,981. 00 13, 981. 00 10, 342. 88 13, 474.59 13, 980. 00 . 0%
10011710 62200 H th Fac 150. 00 150. 00 150. 00 150. 00 150. 00 150. 00 . 0%
10011710 62990 G hr Ben 26, 022. 08 9, 600. 00 9, 600. 00 7,767.59 6, 467. 58 9, 420. 00 -1. 9%
10011710 70010 Qut Legal 16, 624. 50 40, 000. 00 40, 000. 00 17,910. 92 30, 000. 00 35,000.00 -12.5%
10011710 70095 CC Fees 811. 40 700. 00 700. 00 651. 05 800. 00 850. 00 21. 4%
10011710 70220 ah PT Sv 8,377.70 10, 000. 00 10, 000. 00 3, 490. 00 6, 000. 00 6,000.00 -40.0%
10011710 70430 MFD Lease 3,912. 94 4, 000. 00 4,000. 00 1,853.76 3, 000. 00 3,000.00 -25.0%
10011710 70610 Adverti se 865. 84 1, 000. 00 1, 000. 00 .00 500. 00 1, 000. 00 . 0%
10011710 70611 PrintBi nd 160. 00 300. 00 300. 00 . 00 300. 00 300. 00 . 0%
10011710 70631 Dues 6, 395. 25 7,500. 00 7,500. 00 4, 060. 00 7,000. 00 7,500. 00 . 0%
10011710 70632 Pro Devel p 5, 009. 01 17, 500. 00 17, 500. 00 6, 649. 36 8, 000. 00 19, 000. 00 8. 6%
10011710 70642 Recdg Fee 1,537.00 2, 500. 00 2,500. 00 880. 00 1, 600. 00 1,800.00 -28.0%
10011710 70690 Purch Serv 15, 159. 69 16, 000. 00 16, 000. 00 10, 757. 27 12, 000. 00 14, 500. 00 -9.4%
10011710 70702 WC Prem 4, 604. 39 6, 729. 39 6, 729. 39 6, 729. 39 6, 729. 39 6, 601. 06 -1. 9%
10011710 70703 Li ab Prem 5, 991. 42 8, 920. 03 8, 920. 03 8,920. 03 8,920. 03 10, 869. 15 21. 9%
10011710 70704 Prop Prem 3,921. 85 7,299.10 7,299.10 7,299.10 7,299.10 7,696. 36 5.4%
10011710 70712 WC Cl aim 31, 236. 46 45, 476. 30 45, 476. 30 45, 476. 30 45, 476. 30 38,592.15 -15.1%
10011710 70713 Liab G aim 2,892. 27 3,031.75 3,031.75 3,031.75 3,031.75 2,616.42 -13.7%
10011710 70714 Prop Claim 2,892. 27 3,410.72 3,410.72 3,410.72 3,410.72 2,616.42 -23.3%
10011710 70720 I ns Admin 5,710. 76 7,118. 20 7,118. 20 7,118. 20 7,118. 20 6, 468. 21 -9.1%
10011710 71010 O f Supp 3, 455. 81 4, 250. 00 4,250. 00 2,498. 03 3, 200. 00 2,500.00 -41.2%
10011710 71010 15000 OFf Supp 30,077. 88 00 .00 .00 .00 .00 . 0%
10011710 71010 70000 Of Supp 294. 75 00 .00 .00 .00 .00 . 0%
10011710 71017 Post age 1,314.70 1, 500. 00 1, 500. 00 1,344.72 1, 600. 00 1, 700. 00 13. 3%
10011710 71340 Tel ecom 7,158.73 7,000. 00 7, 000. 00 , 793. 14 6, 000. 00 6,180.00 -11.7%
10011710 71420 Periodicls 8, 449. 37 8, 000. 00 8, 000. 00 7,274.01 8, 500. 00 9, 000. 00 12. 5%
10011710 79990 a hr Exp 903. 75 1, 000. 00 1, 000. 00 306. 50 1, 000. 00 1, 030. 00 3. 0%
TOTAL Legal 1,392, 813. 45 1, 558, 144. 49 1, 558, 144. 49 1,122, 885.68 1,477,102.56 1,495, 377.77 -4. 0%
TOTAL REVENUE -16, 639. 69 - 20, 350. 00 - 20, 350. 00 -15,122.72 -18,100. 00 - 18, 350. 00 -9. 8%
TOTAL EXPENSE 1, 409, 453. 14 1,578, 494. 49 1,578, 494. 49 1, 138, 008. 40 1, 495, 202. 56 1,513,727.77 -4.1%
GRAND TOTAL 1,392, 813. 45 1, 558, 144. 49 1, 558, 144. 49 1,122, 885.68 1,477,102.56 1,495,377.77 -4. 0%



8.1

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10011710 Legal

10011710 54420 Cnslt Chrg -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00
10011710 55045 AdnCrt Fees - 14, 000. 00 - 14, 500. 00 -15, 000. 00 -15, 500. 00
10011710 57990 M sc Rev - 350. 00 -350. 00 - 350. 00 -350. 00
10011710 61100 Sal ary FT 1, 051, 867. 93 1, 083, 423. 97 1, 115, 926. 69 1, 149, 404. 49
10011710 61150 Sal ary OT 3, 605. 00 3,713.15 3,824.54 3, 939. 28
10011710 62100 Dent al Enh 5, 228. 28 5, 385.13 5, 546. 68 5,713. 08
10011710 62110 Goup Life 748. 00 748. 00 748. 00 748. 00
10011710 62111 Enh Vi sion 1, 158. 00 1, 158. 00 1,158. 00 1,158. 00
10011710 62113 BCBS 60/ 12 66, 504. 01 68, 499. 13 70, 554. 10 72,670.73
10011710 62114 BCBS HSA 66, 504. 01 68, 499. 13 70, 554. 10 72,670.73
10011710 62115 RHS Contrb 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10011710 62116 HSA Gty 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10011710 62120 | MRF 71, 567. 49 73,714.51 75, 925. 95 78, 203. 73
10011710 62130 FI CA 58, 959. 26 60, 728. 04 62, 549. 88 64, 426. 38
10011710 62140 Medi car e 14, 399. 40 14, 831. 38 15, 276. 32 15,734.61
10011710 62200 Hth Fac 150. 00 150. 00 150. 00 150. 00
10011710 62990 G hr Ben 9, 420. 00 9, 420. 00 9, 420. 00 9, 420. 00
10011710 70010 Qut Legal 35, 000. 00 36, 050. 00 37,131.50 38, 245. 45
10011710 70095 CC Fees 875. 00 901. 25 928. 29 956. 14
10011710 70220 G h PT Sv 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10011710 70430 MFD Lease 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10011710 70610 Adverti se 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10011710 70611 PrintBi nd 300. 00 300. 00 300. 00 300. 00
10011710 70631 Dues 7,725.00 7,956. 75 8,195. 45 8, 441. 32
10011710 70632 Pro Devel p 20, 085. 00 20, 687. 55 21, 308. 18 21,947. 42
10011710 70642 Recdg Fee 1, 900. 00 2,000. 00 2,100. 00 2, 200. 00
10011710 70690 Purch Serv 17, 000. 00 17, 510. 00 18, 035. 30 18, 576. 36
10011710 70702 WC Prem 6, 799. 09 7,003. 07 7,213.16 7,429.55
10011710 70703 Li ab Prem 11,195. 23 11, 531. 08 11, 877.02 12, 233. 33
10011710 70704 Prop Prem 7,927.25 8, 165. 07 8, 410. 02 8, 662. 32
10011710 70712 WC Cl aim 39, 749. 91 40,942.41 42,170. 68 43, 435. 80
10011710 70713 Liab Caim 2,694.91 2,775.76 2,859. 03 2,944. 80
10011710 70714 Prop Claim 2,694.91 2,775.76 2,859.03 2,944. 80
10011710 70720 I ns Admin 6, 662. 26 6, 862. 13 7,067. 99 7, 280.03
10011710 71010 o f Supp 2, 600. 00 2,678.00 2,758. 34 2,841.09
10011710 71017 Post age 1, 800. 00 1, 854. 00 1, 909. 62 1,966. 91
10011710 71340 Tel ecom 6, 365. 40 6, 556. 36 6, 753. 05 6, 955. 64
10011710 71420 Periodicls 9, 017. 65 9, 288. 18 9, 566. 82 9, 853. 83
10011710 79990 O hr Exp 1, 060. 90 1,092.73 1,125.51 1, 159. 27

TOTAL Legal 1, 535, 213. 89 1, 580, 350. 54 1, 626, 853. 25 1,674, 763. 09

TOTAL REVENUE -19, 350. 00 -19, 850. 00 - 20, 350. 00 - 20, 850. 00

TOTAL EXPENSE 1, 554, 563. 89 1, 600, 200. 54 1,647, 203. 25 1,695, 613. 09

GRAND TOTAL 1, 535, 213. 89 1, 580, 350. 54 1, 626, 853. 25 1,674, 763. 09
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wRGpyVBHnmHkKa8fca%2BEEgvOcFefr6ZNK8GXtvvA%2BakExuVAfK7KQCCVDt5N%2BbTloTbLagMgxzjZWMkdiCFNtkiUsmXFLg/VMmAG4LJR2Kw=&
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PARKS ADMINISTRATION
10014105

Purpose

The Parks Administration Division is the “center” of the Department. This Division consists of the Director,
Assistant Director, Business Manager, Office Manager, Marketing Manager, Marketing Associate, Project
Manager and two Support Staff positions.

Some of the major responsibilities of the division are as follows:

Sets priorities, allocates resources and provides direction and support fo all the other divisions within the
Department.

Parks Administration oversees operating budgets for Parks Maintenance, Recreation, SOAR, Aquatics,
Bloomington Ice, Golf, and Zoo.

Administration provides administrative support, customer service, long-range capital improvement and
budget planning.

Reports for City Council's consideration are prepared and approved by the Park Administration
Division.

FY 2024 Budget & Program Highlights

e Continue to review and look at additional revenues to increase or implement new revenue streams.
e Continue fo provide a quality product/service for the residents of Bloomington.

e Move forward with the Department’s long-range planning after the adoption of the Comprehensive
Master Plan.

Continue to find ways to work with other entities (government, non-profit organizations, public/private
partnerships) to cut costs and provide better services to the residents of Bloomington.

Confinue to seek out grants for potential capital projects and equipment.

What we accomplished in FY 2023

e Construction is underway for the O’Neil Pool project. Construction should near completion in FY2023.

e Successfully negotiated IHSA team and girls individual wresting agreement to host both events for the
next 5 years.

e Secured IHSA cheer competition for the next 5 years.
e Secured IHSA dance competition for the next 5 years.

e Operations of the Arena and BCPA were successfully transitioned to new Arts and Enftertainment
Department.

e Continued to increase digital marketing presence for Parks and Recreation divisions through social
media, email marketing, website content management.

e New construction of $1.2M South America exhibit at Miller Park Zoo.
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¢ Installation of Market Street and Route 9 City sign and landscaping.

e Construction of the Sullivan Rohrscheib Educational Theater.

Challenges

e The Parks, Recreation and Cultural Arts Department continues to look for ways to lower subsidies in all
divisions even further as the budget is challenging year after year.

e The Parks, Recreation and Cultural Arts Department continues to look for ways to expand programming
and events with limited options of available space.

¢ The department faced staffing challenges with several full-time and seasonal vacancies.

Fun Facts

In April of 1968 the City of Bloomington formed the Bloomington Parks and Recreation Department, known
today as The Parks, Recreation and Culfural Arts Department. In April of 2023 the Department will be 55
years old.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Par ks Admi ni stration ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10014105 54430 Fac Rntl - 90, 420. 00 - 70, 000. 00 - 70, 000. 00 -58, 995. 00 - 65, 000. 00 - 70, 000. 00 . 0%
10014105 54910 Act Pgm | nc .00 -4, 500. 00 -4,500. 00 -2,966. 00 -2,966. 00 -3,000.00 -33.3%
10014105 57035 Concessi on -495. 30 -1, 500. 00 -1, 500. 00 -469. 50 -469. 50 -1,000.00 -33.3%
10014105 57114 Equip Sal e -2,000. 00 .00 .00 .00 .00 .00 . 0%
10014105 57540 Conm Pr 0j -2,200.00 -2,050.00 -2, 050.00 .00 -2,106. 25 -2,050.00 . 0%
10014105 57985 Cash St Ovr -102. 19 .00 .00 .00 .00 .00 . 0%
10014105 57990 M sc Rev -5,389. 25 -4, 380. 00 -4, 380. 00 -556. 26 -4, 380. 00 -4, 380. 00 . 0%
10014105 61100 Sal ary FT 555, 846. 49 645, 601. 00 645, 601. 00 468, 564. 30 631, 426. 04 648, 007. 00 . 4%
10014105 61130 Sal ary SN .00 7, 800. 00 7, 800. 00 .00 .00 , 500. 00 -3.8%
10014105 61150 Sal ary OT 199. 12 500. 00 500. 00 121. 43 250. 00 500. 00 . 0%
10014105 61190 G hr Salr 20, 768. 63 .00 .00 .00 .00 .00 . 0%
10014105 62100 Dental En 1,477.99 1,474.00 ,474.00 962. 00 1, 307. 56 1,741.00 18. 1%
10014105 62109 ENH HMO 8,728.32 13,122.00 13 122.00 .00 .00 .00 -100. 0%
10014105 62110 Goup Life 545. 50 544. 00 544. 00 433. 58 590. 38 612. 00 12. 5%
10014105 62111 Enh Vi sion 451. 15 462. 00 462. 00 275. 28 370. 80 474.00 2.6%
10014105 62113 BCBS 60/ 12 16, 213. 55 14,024. 00 14,024. 00 13,341. 75 18,178. 31 26, 884. 00 91. 7%
10014105 62114 BCBS HSA 25, 270. 05 12, 685. 00 12, 685. 00 21, 938. 97 30, 721. 63 31,004.00 144.4%
10014105 62115 RHS Contrb 4,962. 91 6, 000. 00 6, 000. 00 1,811.63 2.777. 83 3,000.00 -50.0%
10014105 62116 HSA City 4, 500. 00 4, 500. 00 4,500. 00 .00 4, 300. 00 4, 300. 00 -4. 4%
10014105 62120 | MRF 64, 995. 19 50, 351. 00 50, 351. 00 43, 209. 55 59, 920. 27 44,482.00 -11.7%
10014105 62130 FI CA 34, 147. 95 31,377.00 31,377.00 27,855.16 35, 384. 47 38, 944. 00 24. 1%
10014105 62140 Medi car e 7, 986. 30 7, 343. 00 7.343.00 6,514. 50 8, 629. 30 9,112. 00 24. 1%
10014105 62330 LI UNA Pen 1, 560. 23 1,872.00 1,872.00 1, 440. 00 1,728.00 1,872.00 . 0%
10014105 62990 G hr Ben 24,925. 14 4, 800. 00 4, 800. 00 2,991.52 3,591.52 5, 400. 00 12. 5%
10014105 70220 ah PT Sv 30. 50 .00 .00 .00 .00 .00 . 0%
10014105 70430 MFD Lease 5, 086. 06 4, 000. 00 4,000. 00 2,601. 99 4, 000. 00 4, 000. 00 . 0%
10014105 70610 Adverti se 14.10 1, 000. 00 1, 000. 00 750. 00 500. 00 500. 00 -50.0%
10014105 70631 Dues 434.00 1, 000. 00 1, 000. 00 434. 00 350. 00 2,500.00 150.0%
10014105 70632 Pro Devel p 594. 00 2,000. 00 4, 000. 00 3, 267. 02 3, 500. 00 4, 500. 00 12. 5%
10014105 70690 Purch Serv 90. 00 .00 .00 .00 .00 .00 . 0%
10014105 70702 WC Prem 2,934. 16 3, 214.62 3, 214.62 3, 214.62 3, 214.62 4,089. 91 27. 2%
10014105 70703 Liab Prem 3,818. 04 4,261.08 4,261.08 4,261.08 4,261.08 6,734.34 58. 0%
10014105 70704 Prop Prem 2,499. 20 3, 486. 77 3,486. 77 3, 486. 77 3,486. 77 4,768. 53 36. 8%
10014105 70712 WC Caim 19, 185. 28 19, 943. 70 19, 943. 70 19, 943. 70 19, 943. 70 23,137.92 16. 0%
10014105 70713 Liab Caim 1,776.41 1, 329. 58 1,329.58 1, 329.58 1,329.58 1, 568. 67 18. 0%
10014105 70714 Prop Claim 1,776.41 1,495.78 1,495.78 1,495.78 1,495.78 1, 568. 67 4. 9%
10014105 70720 I ns Admin 3,639.19 3, 400. 35 3, 400. 35 3, 400. 35 3, 400. 35 4, 007. 60 17. 9%
10014105 71010 O f Supp 2,205.58 2, 000. 00 2, 000. 00 895. 64 2, 000. 00 3, 000. 00 50. 0%
10014105 71190 Qt her Supp 99. 00 1, 000. 00 1, 000. 00 454. 20 1, 000. 00 1, 700. 00 70. 0%
10014105 71340 Tel ecom 5, 743. 50 5, 800. 00 5, 800. 00 3,649.71 5, 800. 00 5, 800. 00 . 0%
10014105 79150 Bad Debt .00 .00 .00 46. 00 46. 00 .00 . 0%
TOTAL Par ks Admi ni stration 721, 897. 21 773, 956. 88 775, 956. 88 575, 703. 35 778,582. 24 811, 277. 64 4.6%
TOTAL REVENUE -100, 606. 74 -82,430. 00 - 82, 430. 00 -62,986. 76 -74,921.75 - 80, 430. 00 -2.4%
TOTAL EXPENSE 822, 503. 95 856, 386. 88 858, 386. 88 638, 690. 11 853, 503. 99 891, 707. 64 3. 9%
GRAND TOTAL 721, 897. 21 773, 956. 88 775, 956. 88 575, 703. 35 778,582. 24 811, 277. 64 4.6%



CITY OF BLOOM NGTON, | L
PRQJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014105 Parks Adm nistration
10014105 54430 Fac Rntl -72,500. 00 - 75, 000. 00 -77,500. 00 - 80, 000. 00
10014105 54910 Act Pgm | nc -3, 000. 00 -3, 000. 00 -3, 000. 00 -3, 000. 00
10014105 57035 Concessi on -500. 00 -500. 00 -500. 00 -500. 00
10014105 57540 Comm Pr oj -2, 050. 00 -2, 050. 00 -2,050. 00 -2,050.00
10014105 57990 M sc Rev -4, 380. 00 -4, 380. 00 -4, 380. 00 -4, 380. 00
10014105 61100 Sal ary FT 667, 447. 21 687, 470. 63 708, 094. 75 729, 337.59
10014105 61130 Sal ary SN 7,725. 00 7,956. 75 8, 195. 45 8, 441. 32
10014105 61150 Salary OT 515. 00 530. 45 546. 36 562. 75
10014105 62100 Dental Enh 1,793. 23 1, 847.03 1, 902. 44 1, 959. 51
10014105 62110 Goup Life 612. 00 612. 00 612. 00 612. 00
10014105 62111 Enh Vi si on 474. 00 474. 00 474. 00 474. 00
10014105 62113 BCBS 60/ 12 27,690.52 28,521. 24 29, 376. 87 30, 258. 18
10014105 62114 BCBS HSA 31,934. 12 32,892. 14 33,878.91 34, 895. 28
10014105 62115 RHS Contrb 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10014105 62116 HSA City 4,300. 00 4,300. 00 4,300. 00 4,300. 00
10014105 62120 | MRF 45, 816. 46 47,190. 95 48, 606. 68 50, 064. 88
10014105 62130 Fl CA 40,112.32 41, 315. 69 42,555, 16 43, 831. 82
10014105 62140 Medi car e 9, 385. 36 9, 666. 92 9, 956. 93 10, 255. 64
10014105 62330 LI UNA Pen 1, 872.00 1, 872.00 1, 872.00 1, 872.00
10014105 62990 O hr Ben 5, 400. 00 5, 400. 00 5, 400. 00 5, 400. 00
10014105 70430 MFD Lease 4, 000. 00 4, 000. 00 4,000. 00 4,000. 00
10014105 70610 Advertise 500. 00 500. 00 500. 00 500. 00
10014105 70631 Dues 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10014105 70632 Pro Devel p 4,500. 00 4,500. 00 4,500. 00 4,500. 00
10014105 70702 WC Prem 4,212. 60 4,338. 98 4,469. 15 4,603. 22
10014105 70703 Li ab Prem 6, 936. 37 7,144. 46 7, 358. 80 7,579. 56
10014105 70704 Prop Prem 4,911.59 5, 058. 94 5,210.71 5, 367. 03
10014105 70712 WC Caim 23,832. 06 24,547. 02 25, 283. 43 26,041.93
10014105 707.3 Liab Caim 1,615.73 1, 664. 20 1,714. 13 1, 765. 55
10014105 7071 Prop Caim 1,615.73 1, 664. 20 1,714.13 1, 765. 55
10014105 70720 I ns Adni n 4,127. 82 4, 251. 66 4,379. 21 4,510. 58
10014105 71010 O f Supp 2,000. 00 2,000. 00 2,000. 00 2,000. 00
10014105 71190 O her Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014105 71340 Tel ecom 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
TOTAL Parks Admi ni stration 833, 399.12 857, 289. 26 881, 971. 11 907, 468. 39
TOTAL REVENUE -82,430. 00 -84, 930. 00 -87,430. 00 -89, 930. 00
TOTAL EXPENSE 915, 829. 12 942, 219. 26 969, 401. 11 997, 398. 39

GRAND TOTAL 833, 399. 12 857, 289. 26 881,971. 11 907, 468. 39
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=eDklUGr1NOQxG15EXNqDBtMGMRMM3mJhJvAaRy7OrbHjI70po/dihleG3%2B3rZtKUmNn4EcJa7xuGfCXiwL3Zf64Xv3htmx9BwU/FgfSLQII=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zuDMRCIZddLsXJqqRZtQs9a6aH0EOeOmZUK6l73DY%2Bb2TE7IlC%2BVboqlev/GTv%2BmifriWnRPLs%2BFg20tTs5k%2BLZjInXRxVtfShiWHZeXrnI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wC25odYLaqerXCbNGyIG/mHGoaaUtLmuYJ0jto1KM/RsOtRg/uMzXo3WpJiKtc3gGb2p1KeauwRDQesTAhVXbq4yIYqEPjx7rC1SDIfhjeY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=727U%2B25RQu7oV3nJfBFv2e80KpxZJyB1aZTpDkGw5LwERfxLVwGPCR2f5fqWkOoSct6dHt0npfwq2XO4yKmyXwxvlCTkDMm7L1qVIj0cTVI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0Hz6Ds4%2BunQoe%2BZ8Eg%2BISTm7205I1dZKV2PV3pjIWNmDzh6aCxa1hojBrcewzhF7BjvEgobqiw/0TQopmvC//me6ZzGCSm8yMOEyPmq5Guw=&

PARKS MAINTENANCE
10014110

Purpose

The Parks Maintenance division helps support the many educational and recreational opportunities
throughout Bloomington. Parks Maintenance consists of the forestry, horticulture, utility, and maintenance
divisions. The Forestry division is responsible for all trees on City property. Park staff takes pride in providing a
safe, functional, and clean environment in all parks, trail areas and public buildings.

The Department also assumed the responsibility of maintaining all City rights-of-way and provides physical
support to all City Departments and field maintenance support to more than 20 athletic groups. The Parks
Division also assists both school districts with playground installation.

FY 2024 Budget & Program Highlights

e Confinue to provide a quality park experience for all visitors

e Provide high quality maintenance that is both cost effective and timely

e Route 9 and Veterans Parkway Landscaping northwest crossover

e Continued strong City forestry program. Staff includes 3 ISA Certified Arborists

e Continued Aquatic vegetation management in City lakes and retention ponds; 5 locations

e Continued Support of City Departments

e Continued Beautification of Downtown Bloomington

e Continued timely and high-quality management of 1200 acres of turf on rotation

e Ecologically sound storm water management in the parks, right-of-way, and conservation areas

e Replacement of Constitution Trail: Locust to Chestnut, Hershey Road to Veterans Parkway, Hershey
Road to Airport Road and Bunn Street to State Farm Park

e Continued prescribed burning program

¢ Installation of playground at Bittner Park

¢ Installation of playground at Fell Park

e New pickleball courts at Miller Park

e O’'Neil Park and pool construction and improvements

e Vehicle Upgrades / Replacements — 3 mowing frucks, 1 cleaning van, 1 forestry chip truck, 1 4wd
pickup with snowplow, 1 tree spade truck, and 1 administration vehicle

e Equipment Upgrades / Replacements — 2 zero turn mowers, sod cutter, RTV with snowplow
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Park Maintenance Center restrooms and building improvements
Installation of monument style sign 174 / 155 interstate crossover

Administration and management of $200,000 State Farm Century of Good Grant for landscaping at
O’'Neil Pool and Park.

What we accomplished in FY 2023

Downtown Bloomington beautification-continued work with Economic Development Department
Downtown Bloomington parklet installation and landscaping

Equipment Upgrades / Replacements — tractor with arm mower, utility tractor, brush chipper
Vehicle Upgrades / Replacements — 2 crew cab trucks, forestry boom truck, 1 ton dump fruck
Seeding and farmed themed / silo shelter installation at Sweeney Park.

402 frees removed. 605 tfrees timmed

Planting of 525 Street and Park Trees - Allremoved frees in an eligible location were replanted. We
continue to work to increase species diversity of our urban forest. 23 different species are used

Continued Strong Beautification Program - Staff continued fo plant and maintain flower beds and
hanging baskets throughout the city

Continued Conservation Management — Staff maintained 132 acres of native lllinois Prairie through
prescribed burning and ecological mowing

New restrooms at Ewing Il Park

Forestry work and prescribed burning for Public Works Department at Lake Bloomington
Miller Park dock repairs

Completed full park and playground inspections of entire park system.

Median landscaping Route 9 and Veterans Parkway

New roof on Miller Park Pavilion

Confinued strong turf and grounds maintenance program supporting 20 athletic groups and soccer
complex

Invasive plant removal and ecological mowing at The Grove Prairie and Tipton Park
Cooperative nature area management and maintenance with Audubon Society at Ewing Park
Tennis court repair at Stevenson Park and Rollingbrook Park

City sign and landscaping at Market Street and Brock Drive

Mowing and grounds maintenance at police range for BPD

Mowing and grounds maintenance at é fire stafions for BFD

Mowing and grounds maintenance at 2 parking garages for Facilities

Holiday decorating and banner installation Downtown Bloomington

Start of construction at O’Neil Park

Memorial tfree and bench program

Tree City USA and Growth Award for leadership in urban forestry

Resurfacing of spray ground at Miller Park

Resurfacing of tennis courts at McGraw Park.
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Funding Source

General Fund & Fees

Challenges

«  Personnel changes

*  Acquiring seasonal staff

+ Increased mowing and right of way locations - locations and acreages continue to increase every
year

« Continued Demand for Services — From other departments, government entities, and outside
groups

« Loss of east side staging location

*  Addition of Community Development Department services

*  Police Department range property mowing and maintenance

«  Forestry record keeping with outdated software system

«  Deteriorating road systems in Miller and Forrest Park

«  Maintenance demands of aging facilities at Miller Park, Lincoln Leisure Center, and Miller Park Zoo.

Fun Facts

The City's current park system contains 38 parks, é public buildings, 3 spray parks, 2 swimming pools, 5 lakes,
and 30 miles of frail. In addition, we have a skate park, a public ice-skating rink, 3 golf courses and a zoo.

What Else Do We Do?

Mowing and maintenance of 995 acres of parkland

Mowing of 160 right-of-way (ROW) locations totaling 225 acres

Athletic field preparation for softball, baseball, football, soccer, lacrosse, and rugby
Chemical and turf management program

Management of 132 acres of native lllinois prairie

Installation and maintenance of all public flower beds and baskets on City properties
Holiday decorating at City Hall, Withers Park, Courthouse Square, Downtown Bloomington
Swimming pool and spray park maintenance

Aquatic vegetation management at City lakes and retention ponds

Daily cleaning and setup of all parks and rental facilities

Daily garbage pickup at park locations

All playground and building maintenance

Beautification of Downtown Bloomington and Adopt-a-Pot program maintenance

Tree maintenance, which includes removal as needed, pruning, chemical treatment and replanting of
all park and public right-of-way trees

24 hour 365 days a year storm damage and hazard tfree response
HVAC inspection and maintenance at é public buildings, the golf courses, and Miller Park Zoo
In house landscape and park design for internal and outside agencies

Forestry work, support, and consultations for Lake Bloomington
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Par ks Mai nt enance ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014110 54430 Fac Rntl .00 00 .00 -100. 00 .00 .00 . 0%
10014110 54990 Q hr Chgs -27,081. 11 - 25, 000. 00 - 25, 000. 00 -5,817. 20 - 20, 000. 00 -20,000.00 -20.0%
10014110 57114 Equi p. Sal e -11, 430. 00 -5, 000. 00 -5, 000. 00 .00 .00 .00 -100. 0%
10014110 57310 Donat i ons -19,773. 00 -10, 000. 00 -10, 000. 00 -17, 250. 00 -15, 000. 00 -12, 000. 00 20. 0%
10014110 57990 M sc Rev - 30, 280. 00 - 30, 000. 00 - 30, 000. 00 -1,677.20 -5, 000. 00 -5,000.00 -83.3%
10014110 61100 Sal ary FT 1,582, 116. 96 , 584, 564. 00 , 584, 564. 00 1,218,921.01 , 582, 356. 53 ,779,717.00 12. 3%
10014110 61130 Sal ary SN 321, 577. 06 390, 000. 00 390, 000. 00 260, 066. 62 309, 497. 37 414, 552. 00 6. 3%
10014110 61150 Sal ary Or 39, 612. 80 39, 449. 00 39, 449. 00 35, 383. 29 38, 715. 96 46, 895. 00 18. 9%
10014110 61190 G hr Salr .00 00 .00 32, 658. 20 23,713. 80 .00 . 0%
10014110 62100 Dental En 7, 863. 93 7,752.00 7,752.00 5,043. 42 6, 935. 38 7,197.00 -7.2%
10014110 62109 ENH HMO 6, 948. 63 6, 680. 00 6, 680. 00 4, 756. 83 6, 361. 79 6, 420. 00 -3. 9%
10014110 62110 Goup Life 1, 469. 67 1,496. 00 1, 496. 00 1,080.11 1, 456. 00 1, 564. 00 4.5%
10014110 62111 Enh Vi sion 2,263.15 2,315.00 2,315.00 1,512.78 2,070.93 2,090. 00 -9.7%
10014110 62113 BCBS 60/ 12 172, 958. 80 189, 339. 00 189, 339. 00 98, 762. 97 139, 173. 49 141, 237.00 -25.4%
10014110 62114 BCBS HSA 81, 058. 11 79, 047. 00 79, 047. 00 65, 702. 29 86, 974. 20 87, 773.00 11. 0%
10014110 62115 RHS Contrb 5,984. 46 7,500. 00 7,500. 00 6, 340. 14 9, 455. 75 10, 000. 00 33. 3%
10014110 62116 HSA City 13, 400. 00 11, 500. 00 11, 500. 00 .00 14, 300. 00 14, 300. 00 24. 3%
10014110 62120 | MRF 216, 363. 60 189, 244. 00 189, 244. 00 142, 197. 05 175,715. 04 143,598.00 -24.1%
10014110 62130 FI CA 114, 884. 59 121, 621. 00 121, 621. 00 91, 625. 24 126, 997. 03 132, 075. 00 8.6%
10014110 62140 Medi car e 26, 868. 05 28, 451. 00 28, 451. 00 21, 428. 61 29, 700. 40 30, 900. 00 8.6%
10014110 62150 UnEmpl I ns 15, 148. 75 15, 000. 00 15, 000. 00 23,021.21 25, 000. 00 20, 000. 00 33. 3%
10014110 62160 Wrk Co 87.10 00 .00 .00 .00 .00 . 0%
10014110 62170 Uni f or I 18, 000. 00 18, 000. 00 18, 000. 00 19, 350. 00 18, 900. 00 19, 800. 00 10. 0%
10014110 62990 G hr Ben 2,620.00 2, 750. 00 2, 750. 00 2,630. 00 2, 750. 00 2, 750. 00 . 0%
10014110 70420 Rent al s 321.04 2,500. 00 2,500. 00 5, 863. 90 6, 000. 00 5,000.00 100.0%
10014110 70430 MFD Lease 1, 146. 46 1, 200. 00 1, 200. 00 699. 84 1, 200. 00 1, 200. 00 . 0%
10014110 70510 RepMai nt B 61, 884. 60 50, 000. 00 50, 000. 00 36, 953. 12 50, 000. 00 100, 000. 00 100. 0%
10014110 70520 RepMai nt Vv 48, 344. 59 58, 000. 00 58, 000. 00 61, 821.51 70, 000. 00 62, 060. 00 7.0%
10014110 70540 RepM O hr 22, 440. 39 34, 000. 00 34, 000. 00 35, 223. 15 34, 000. 00 37, 450. 00 10. 1%
10014110 70542 RepMai nt NF 76, 523. 90 55, 000. 00 55, 000. 00 62,584. 16 55, 000. 00 65, 000. 00 18. 2%
10014110 70590 G h Repair 209, 670. 60 234, 067. 00 241, 067. 00 190, 949. 28 234, 067. 00 300, 000. 00 24. 4%
10014110 70631 Dues , 595. 00 1, 000. 00 , 000. 00 , 973. 80 , 500. 00 , 500. 00 50. 0%
10014110 70632 Pro Devel p 684. 82 1, 000. 00 1, 000. 00 2,149.00 4,500. 00 5,000. 00 400.0%
10014110 70641 Tenp Sv 3,723.51 00 .00 .00 .00 .00 . 0%
10014110 70690 Purch Serv 6, 286. 42 15, 000. 00 15, 000. 00 8, 318. 50 15, 000. 00 35, 000.00 133.3%
10014110 70702 WC Prem 11, 417. 22 13, 339. 84 13, 339. 84 13, 339. 84 13, 339. 84 14,199. 99 6. 4%
10014110 70703 Liab Prem 14, 856. 54 17,682. 40 17,682. 40 17, 682. 40 17, 682. 40 23, 381. 37 32.2%
10014110 70704 Prop In Pr 9,724.75 14, 469. 19 14, 469. 19 14, 469. 19 14, 469. 19 16, 556. 16 14. 4%
10014110 70712 WC Claim 89, 800. 40 84, 659. 18 84, 659. 18 84, 659. 18 84, 659. 18 97, 058. 49 14. 6%
10014110 70713 Liab Caim 8, 314. 85 5, 643. 95 5, 643. 95 5, 643. 95 5, 643. 95 6, 580. 24 16. 6%
10014110 70714 Prop Claim 8,314. 85 6, 349. 44 6, 349. 44 6, 349. 44 6, 349. 44 6, 580. 24 3.6%
10014110 70720 I ns Admin 14, 160. 59 14,110. 58 14,110. 58 14,110. 58 14,110. 58 13,914. 21 -1. 4%
10014110 71010 O f Supp 1, 565. 26 1, 200. 00 1, 200. 00 639. 09 1, 200. 00 1, 200. 00 . 0%
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

2022 2023 2023 2023 2023 2024 PCT

Par ks Mai nt enance ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014110 71017 Post age 7.45 100. 00 100. 00 .00 100. 00 100. 00 . 0%
10014110 71024 Jani t Supp 5,983.51 6, 000. 00 6, 000. 00 9,471. 62 7,000. 00 7,500. 00 25. 0%
10014110 71030 Uni f or nSup 4, 955. 24 5,293. 00 5,293. 00 3,532. 04 5,293. 00 7,500.00 41. 7%
10014110 71070 Fuel 89, 289. 16 100, 000. 00 100, 000. 00 98, 170. 07 110, 000. 00 125, 000. 00 25. 0%
10014110 71073 Fuel NonCi t 912. 67 645. 00 645. 00 .00 645. 00 645. 00 . 0%
10014110 71080 Mai nt_Supp 12,212.78 8, 000. 00 8, 000. 00 13,445. 75 15, 000. 00 10, 000. 00 25. 0%
10014110 71085 Rock Sal t 905. 10 00 .00 .00 .00 .00 . 0%
10014110 71190 Qt her Supp 85, 759. 08 93, 000. 00 93, 000. 00 42,095. 25 93, 000. 00 140, 000. 00 50. 5%
10014110 71310 Nat ural Gs 18,703. 72 14, 000. 00 14, 000. 00 15, 391. 65 14, 000. 00 21, 000. 00 50. 0%
10014110 71320 El ectricty 76, 939. 86 80, 000. 00 80, 000. 00 59, 920. 89 80, 000. 00 90, 000. 00 12. 5%
10014110 71330 Wat er 87,191.58 90, 000. 00 90, 000. 00 83, 387. 27 90, 000. 00 100, 000. 00 11. 1%
10014110 71340 Tel ecom 18,082. 11 22, 000. 00 22, 000. 00 16, 743. 05 22, 000. 00 23, 000. 00 4.5%
10014110 71720 Wr Chem 32, 390. 86 35, 000. 00 35, 000. 00 35, 224. 87 35, 000. 00 40, 000. 00 14. 3%
10014110 72130 CO Lcn Veh 213, 502. 80 383, 793. 24 383, 793. 24 137, 615. 00 137, 615. 00 653, 011. 00 70. 1%
10014110 72140 CO Ot her 239, 376. 43 288, 132. 00 288, 132. 00 179, 730. 00 270, 055. 00 295, 000. 00 2. 4%
10014110 73401 Lease Prin 242, 362. 84 187, 730. 54 187, 730. 54 154, 658. 40 188, 119. 55 118,922.59 -36.7%
10014110 73701 Lease | nt 13, 550. 38 7,237. 86 7,237.86 6, 069. 21 7, 240. 40 2,964.63 -59.0%
TOTAL Par ks Mai nt enance 4,274,562. 91 4,554, 861.22 4,561, 861. 22 3,424,520.37 4, 263, 863. 20 5,250, 191. 92 15. 1%
TOTAL REVENUE -88,564. 11 - 70, 000. 00 - 70, 000. 00 -24,844. 40 - 40, 000. 00 -37,000.00 -47.1%
TOTAL EXPENSE 4, 363, 127. 02 4,624,861.22 4,631, 861. 22 3,449,364.77 4,303, 863. 20 5, 287,191. 92 14. 1%
GRAND TOTAL 4,274,562.91 4,554,861.22 4,561, 861. 22 3,424,520.37 4, 263, 863. 20 5, 250, 191. 92 15. 1%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014110 Par ks Mui ntenance

10014110 54990 O hr Chgs -21, 000. 00 -22,000. 00 - 23, 000. 00 - 24, 000. 00
10014110 57310 Donat i ons -12, 500. 00 -13, 000. 00 -13,500. 00 -14, 000. 00
10014110 57990 M sc Rev -5, 000. 00 -5, 000. 00 -5, 000. 00 -5,000. 00
10014110 61100 Sal ary FT 1, 833,108.51 1,888, 101. 77 1,944, 744. 82 2,003, 087. 16
10014110 61130 Sal ary SN 426, 988. 56 439, 798. 22 452,992. 16 466, 581. 93
10014110 61150 Sal ary OT 48, 301. 85 49, 750. 91 51, 243. 43 52,780. 74
10014110 62100 Dent al Enh 7,412.91 7,635. 30 7,864. 36 8, 100. 29
10014110 62109 ENH HMO 6,612. 60 6, 810. 98 7,015. 31 7,225.77
10014110 62110 Goup Life 1, 564. 00 1, 564. 00 1, 564. 00 1, 564. 00
10014110 62111 Enh Vi si on 2,090. 00 2,090. 00 2,090. 00 2,090. 00
10014110 62113 BCBS 60/ 12 145, 474. 11 149, 838. 33 154, 333. 48 158, 963. 49
10014110 62114 BCBS HSA 90, 406. 19 93, 118. 38 95, 911. 93 98, 789. 28
10014110 62115 RHS Contrb 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10014110 62116 HSA City 14, 300. 00 14, 300. 00 14, 300. 00 14, 300. 00
10014110 62120 | MRF 147, 905. 94 152, 343. 12 156, 913. 41 161, 620. 81
10014110 62130 FI CA 136, 037. 25 140, 118. 37 144, 321. 92 148, 651. 58
10014110 62140 Medi car e 31, 827. 00 32,781.81 33, 765. 26 34,778. 22
10014110 62150 UnEnpl I ns 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10014110 62170 Uni for mAl | 19, 800. 00 19, 800. 00 19, 800. 00 19, 800. 00
10014110 62990 O hr Ben 2,750. 00 2,750. 00 2,750. 00 2,750. 00
10014110 70420 Rent al s 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014110 70430 MFD Lease 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014110 70510 RepMai nt B 75, 000. 00 80, 000. 00 85, 000. 00 90, 000. 00
10014110 70520 RepMai nt V 63, 921. 80 65, 839. 45 67, 814. 64 69, 849. 08
10014110 70540 RepM O hr 38, 573. 50 39, 730. 71 40, 922. 63 42,150. 30
10014110 70542 RepMai nt NF 65, 000. 00 65, 000. 00 65, 000. 00 65, 000. 00
10014110 70590 G h Repair 250, 000. 00 250, 000. 00 250, 000. 00 250, 000. 00
10014110 70631 Dues 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00
10014110 70632 Pro Devel p 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014110 70690 Purch Serv 20, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10014110 70702 WC Prem 14, 625. 99 15, 064. 77 15,516. 71 15, 982. 21
10014110 70703 Li ab Prem 24,082. 81 24,805. 29 25, 549. 45 26, 315. 94
10014110 70704 Prop In Pr 17, 052. 85 17,564. 43 18, 091. 37 18,634. 11
10014110 70712 WC C aim 99, 970. 25 102, 969. 35 106, 058. 44 109, 240. 19
10014110 70713 Liab G aim 6, 777. 64 6, 980. 97 7, 190. 40 7,406. 11
10014110 70714 Prop Claim 6, 777. 64 6, 980. 97 7,190. 40 7,406.11
10014110 70720 I ns Adm n 14, 331. 64 14, 761. 59 15, 204. 43 15, 660. 57
10014110 71010 O f Supp 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014110 71017 Post age 100. 00 100. 00 100. 00 100. 00
10014110 71024 Janit “Supp 7, 500. 00 7, 500. 00 7,500. 00 7,500. 00
10014110 71030 Uni f or nSup 7, 500. 00 7, 500. 00 7, 500. 00 7, 500. 00
10014110 71070 Fuel 128, 750. 00 132, 612. 50 136, 590. 88 140, 688. 60
10014110 71073 Fuel NonCi t 645. 00 645. 00 645. 00 645. 00
10014110 71080 Mai nt Supp 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10014110 71190 O her Supp 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00
10014110 71310 Nat ural Gs 21, 000. 00 21, 000. 00 21, 000. 00 21, 000. 00
10014110 71320 El ectricty 90, 000. 00 90, 000. 00 90, 000. 00 90, 000. 00
10014110 71330 Wat er 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00
10014110 71340 Tel ecom 23, 000. 00 23, 000. 00 23, 000. 00 23, 000. 00



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QSTd464ISgtyFj5SNblQL9R7Zw2qRtXsz9/lvw95%2BdN6dP%2B2VdtIUYYed2d1flZKsUg2GCqMyMpt2hxO3HKwpFfUZeBIYN1vvL6/2fLRImo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UXFEmy4M865%2BXLGDY8QFhwcf2RrRxnpIFjm5NpDpFDthU4ihta5hoaxlbdMFNkyjAXI76YecfcUfHYqb1mJAD2W18pg27vMskJiXrCWFL1E=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SMNSFrhJ9WqQBujY1AcbNYmxnESaNuoF45el8LQWnRSzmTYG1PxhpmgYziNf7M2KRCb//80mpmJPcDvNQlubN4YsUD%2BXkmzT4HH2H028dGE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=70YnKy/4HCbM2dKjXhi88myvWJgXMIZILbw25mxVx%2Bh5mAGDACM6ND5HVRBssMpD%2Bnp9ifrrgQIYm/LhWA529PsZcLS7v1RQ5M4B6o3DVzw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0v8ZC0T4GcjF0ts2HbAC2zt/4PbFjWfUfoDNSu%2BRxhvusuc2So/dOGBeMGSPBlAnb7OX91eabJ2rX0isGgRmKFMwnQSs%2BYvczwC9uQHWveU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PMiHUOWslVKf0EKd43crG3HODtlqhz0dUJY9qxOKQtt377NBRvEWEpeneBu9/qWV8PLYJfF9X10ACmlSG0aSrO6weJ8V1rAsOGDt79LUM8Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rD0jBOgo3uetDAWToYi5OJ22chjVHvQpYVRgercU52FHazh4OgWmWWwOUFQKkrfL%2BjKYwlRb1EQrrXFQ7AqgVK7Cwf1Ut3KZBaK9vk%2BgwKU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dDRTK/9d2JotC9BNnyayLaYUktdwKuuZskgPZcldcg8kg6ct1y3hr1s0ISeldsczjwxgLQ3VLsnzaU4V/BvSxqG1L7/i%2B9u7mOFhiHklt04=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=N9aPTjzMXuSDsRozcwYi5UDiApKkEaEcuS87ILy7Y17OFCFVTDzOgZ%2BK9RwAxXsSrV/orYcj2vTrlaOjbIH9miRmaMmLj89GvWLyL9HI9MQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pCUVP106S%2Bt/bD0Na9AmR1V0YLJMnaUEknDGPKlwBxYM9z9XbgHAwVcfU3A9uNMQSHTj7iGcKg2SxpETUb/41E3cEQr81nA9V7LH9Zv0XhE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UYRNQlyyH5kmb77H71ZVC371uUEGT36hmsDLwB/K1nu%2BEwzQopbu4OnXm3jrsqZZBSHJ9U2tib/SdD66fNxdM32HDsEEpzXqn38zpw/PMsg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=V8lfHwKtZ7LgQXhznYo6nrgWj8/WhwKzgnVNhxr5FHwC0tYdFG0yFZvKKC6yKnywFdwIGieEXy3AG/WlyFZZjPBAz1kSy8y6ndW31DAaspA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QBVVh%2BMbjf%2BvLwRKXnIBoykznVR9Eu%2BoIN45TGNcj0dzVe5MhmKRQYIJoSTCpauEsm2uwUpmKiJcpjw6nxK0yDrctstkeljz8keUltMyHGU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fTh3V8TFo2u6L7pTNrf0gj1e2p8lo/JKPmW7lwQR/pSokfzmJ/u4Axh0JoVdLhilLNzPB2GtSuGixMFowKIdoPxxFUt2FjgZi7J2ax0xoAo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=loIHwS7uF2esZv1RNqWEdn/Yfjl0TVPQkqrdb9ndjm4xN4ZDtbpfrL7Xs06uM4dLpIbnxjXHgVIqrqGpKtAaHvee8zfrvx9l0OnXbNhV6OE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f26ovjwm98oQPZwThye4e6nq1vjCay4f8Ghap9iYmCMvCnV4PJ/FUVk2vXBvD0URAyzFZA2BzyHXOkm7Rf2freGFR3viY58wnN/DSlko4AQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cCUg4Np69X0Idc/bnFy2pbfJVNKLOYGWIKJsTS610Y7t465DHH7V46f/40HB1QUKwpIevUDmzF87c/D/lFFNwITAwaYz4DdHa2YxSLrBpuM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xKoC9PBFfoLPJb1DDtHFPZMgep0HjhJY%2BVIpaep2g0ehKe%2BPYahdN/14WDmgrbySuYCHg2gp3BiYo6WL7J/2624hhZocjjNkbKI07YEJuQU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MrKJVYJfGCwfTy7IBQtH7i0LiFpEW1%2BAgtik/mf8rAqojpMbKblUUp2VpqHilwbCuOnxGTQzbrwLkNyZgDzvePL0c1NLR/PdIjXRJp4s9FI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ytBqi3LxKIGGmhzZBfOIl5sTsPjsiPAFHjnv0EW8ewl52QHAXjbNAcpD%2BSnKxggAcbeSdzM854d4rBgmqPk9OMUOfTEuhc%2BKb9C3dtRnQVs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hgoGL2eufFJGjmgHTRcjBFP6YCzSFrOiza9Q3SQWSjLllG/vfLHH1JBGS/ic09sl7ngZp/y9QZ8HUZDNxTCA5agM7sO9qMH4QlMla5zD7ZE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pXavi/plZSHEBVsqp92n1fKcUObvgDYalN9yCEVpw5%2B2%2BDO95OnW3UDQPHaLjJ5mRMnhBbg63Qw5UZP5v/MjBUqdnYiTnT/ufASRaNEAL4w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tV2pLiHH1rSubhbh9dQGqg9HFB3Hibmj8%2BkFsB7r7q6QDkv8pd8mYKmFr4A0oIGctbKrsWkWi2J0VAjx4U3ddp8wZyibp7q7GjnZUPbvkk4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3xEnHB7i3Pja%2BeMecCqB9twW4OSgoc%2B5Q5dv6Mf6yiTOa3WRfgxl4JOkWMfXx8CWC4LbIFUc1wO3nfUSqKJU%2Bo1Tsevp19ygYfNWqgxj0Ek=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BtPIVUK7gjbfUZVC6PxyEcomtYK6s%2BYq%2B%2BUSsV26Kwd5fSFdUXFy8SQvJEOjog%2BGdmI%2BKBUcFT0lBtIkJ890zxIeS0nR%2BanURvSgp80LTVs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bkXJ8UGz0/Fm907Qsr8FaGuCiQphYfhNY4DlZi8rptq/s0qvozU607pIl7hs3ze1RSMka05Hg2GBctBxVoVjSXii7zUiUARyE5sxOg6/3Xs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1arZqCSQhaCaD0ke6lgZ7BiR2XV9uixZDObIQsAKx5vQzWziL4a%2BxuZ1g8d9xpOwrySigScG3J7ejKaoWLwD73yAGJUpDSmlkXSb0NTgUfw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=GEw3%2BpP646kt/ODIRsu2Zbjo2YHTtTMn63N3l7XjbAq0%2BnwHJQnutbeqLLgXz8HRqRn7vKD/ipMVVssrRyZn6Hj3QcpM6Sdhqqgsu3cDvS0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AzZWhfJSGB32Q7bEIL6iMgxhHWzEuO4ovu0WXhdwLd/iXS0vOqDjdCZPqWfeV5AIV5nDxx%2BLab%2BU55lipnC5pTJV4e63sCr5LPWQLTfIDT4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tDgAhAr0357Lx0vecK%2BEuM1fhVgOI9XtIvcYhShCXtrmABCAEYZ6/0ysbHtbSaUUOiB1PDKqb2Q4knpuO0Qh92vOF/uS3eprFpm/NDLqiGg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9ZW9BI9stHcRemc/OeV4SAYargD/B2gAD82iWv5ePYeu5j3GxHVSFJ7Qr00krQtfFQf3n8n1fQelgKM23GHW0MvUfU0nRlHKzaav4SnGUXM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=j1lWBwEFtKrmFtFW8lIgbfHhR%2BaAbdbLsYuDCSMBJDPZUfLIf64GIRzA89u2jvrfw7klqPQAd0TwJ%2BB4AWIfX2G%2BRD/5XjrziZif90Pi89c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UIAwYt4uSjOedUzs5B4j6jft5%2BcgBfl5jKXOR6ZEnkrKzJv4BbfMlpwinu4JRBXm6OYWpy9qTgIfvdF9dsHlyOMqLon1IxWpxfDN2iDOlts=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9QY6Apf%2BHotpm9onng1Bysu2jzuu9PJgfYN1czddO4/ammg4LpaXbQnlvLJ9uV9EeSluyvCEsv3LFOQVlrfvzYKvrP1tvC2obLV0bUHps20=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JsgL6rP7UNkkmBC1XBYh6kuiZp%2B1bMn0YwslDJ8jVhGx8pNJpLOt65OUTX2nPngf/VaQ2XAfCYXZzQPcdZh4NCfUMBppNWDuZ6rczhOTke4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EtrnpF1Y4aCVFlrqOKfOfupdv7QJWy31LXNY8%2B3XprgZK8ridSwKJ3C4FGU//8khjFXf00JaOAhovJFMN/Ve5CCI0xmJmRssV62ejQOLm6U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5QFDScd2G2fZP2cGZVpCBL2UejF1PQBwg95F4u6sf8Y1y%2BcQgZNz08pM0f0gZCDZ67h94YHaTIJXVyMSisQx9awzet1z1yWyMpCKH5sGRr8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=I7Nb86EjB/QIvJJLKmb2I4aBN848mkF8LJBru/pPUEYEG2GbdSbdgQmPDn02Sq5cDcHtEIg1ylF9lP/VCupH1e7ypJVwWmNuxM7YubnE0qI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ujg7gEO9aYJKDJR6cnzRRObSazktw/njIAJEMt3zsH/R3F/mHNSn087UJbVA/MjO1uDe/GGaNaBphpOxSstvpqMGbjslgJJo19acKFco25Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qT%2B1izGPUT2QdiAF%2BS5TGs/uDcIPX0ZoC%2BRTA7YNH9jg7aZ/vkwtn8zPCHdkHEEVCvElIy05KOGYX0X1dWCspPzuTn1KiGjqe43PdVN7IUk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B6nx00I%2Bw2mdvG5S/uOXrBrxr2LbufWJSM9NovLx898fngtMzox3RcytS9DP8hdThrLb0CSqVBz3wT5w7nd/e8/rmIDMyaX8eEdyelZWc58=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tNIvdD4/9krHDh6V82UwENqBNzfGRFloaezqs7agBg4ae2DcEzyYq0NPj4BOQ60eDBbfAb9RS1glxIy37U5Wcz/VvORF%2BE/aofwDHX0x0L4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EWvTkaH7HbhB0LO5qPgPgkVmAx5fqROV8e1iBsOOpgGBG8w2G%2BYopZx3HbQYAdz0S3uWFk12tqJFrJ3x2srk8f7chU3XXgp3dT9J6BX3RSE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Vo3pQQ66O/e3V%2B4P4mpiri243Gk65JCGFi4%2BcAUliFkpIqvSo5cWgkPJF64IHkPfvD%2B0VjMWel2wL4TomP6Sngu%2BMnwMkMxC8CRppLYiw00=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MgONH6BfE6stV0DmZZGd9j5Mgv1x4DgDylNyH9Vw/Qiz0Yn%2BjMqj51oYf9XFpeTcCJ4iObWSdm995bcvE%2BOqHbH2EBdAuOCvUVNzAkyqeNY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZtmMYvyL5wToaZxZuGKcV3TQXZ9Ib1fSNbdZZZSWiTkJauLv3x5OGVccdxsyIjKKrOUhQ4xAoUHLTnaJZIlMDR0r8clwj8KNkyOvIZ8GblM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xIAP5MKzx0yKaVtxGw49y3xQo3RD4bUNaqOXpcupBLsKjrq3oEc9HEOK4yUCvyUaX3pjOmDQFChszCoAWpnQFrkx3yy3iPXXnpGGyx4dg5g=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5Iqhjw2n/O0%2BxIS/ceHTTLIp9qtx5e4aIj0yeWIQs7eLjW1pWzmvOhyTa0rBKbxWfkyrZq9Y5J5loRIJgfIM2m1zTRx2hMQregGmN02dS0k=&

68T

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014110 71720 Wr Chem 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00
10014110 72130 CO Lcn Veh 60, 480. 00 138, 768. 00 296, 609. 00 90, 000. 00
10014110 72140 CO Ot her 310, 000. 00 160, 000. 00 195, 000. 00 105, 000. 00
10014110 73401 Lease Prin 71, 466. 86 22,736. 57 960. 70 .00
10014110 73701 Lease Int 959. 52 159. 65 3.29 .00
TOTAL Par ks Mai nt enance 4,587,494. 42 4,573,420. 44  4,849,457.42 4, 660, 061. 49
TOTAL REVENUE - 38, 500. 00 - 40, 000. 00 -41,500. 00 -43, 000. 00
TOTAL EXPENSE 4,625,994. 42 4,613,420. 44 4,890, 957. 42 4,703, 061. 49
GRAND TOTAL 4,587,494. 42 4,573,420. 44 4,849, 457. 42 4, 660, 061. 49


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=k4BqZRXh/V2w7o4SUPrWkXDx3NfDRcZjJSGylrCQKjUVljCMLvG74bQSpdQObnlYH09REvIbfIEC6E%2B0KStJYwWWi/weXieiJEkgwVwWW%2BE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z38hrxdCYU8mbpX%2BIhVRte%2BGprwrIT7xBX2lzrBX1MIj2ikFEb5ZktSbK5hS56EmwTkj5XvzoEjW2XttLUJ1TkvNtnSG9a85vH5nD967UOA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=K%2BuGth6EPBKf/57RdV2SRwdHnRnsavyJqExD2js7sSrppMQKt76CS2BKmFDMAMsn7NY899PxPHZhi8Ay%2BEBsRXsE7D8PGRpGIvu/GZBJiac=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=N3O8R%2Bx7ARQXTKULKfaSFoqUbHBjtBMTHyOQjGNf5uVCryvvnb5ftw4%2BspduSKV0bYs3i7KDEkaCnk7DqG6pPoe1EyTui%2BBp643lG71QoLc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4jt4rA1Z6iD8l5UHBtXxv34rWHKwkiwRA5OAH4e7RiiOmAYM9TRXi%2B1XK84qzIeB05y/SEB/LSLGXlAKoF49pGlc/YtMqSHKCA83lVIhRsc=&

RECREATION
10014112

Purpose

The Recreation Division of Bloomington Parks & Recreation Department encompasses recreation programs,
the Special Opportunities Available in Recreation (S.O.A.R.) program, aquatics, and the Bloomington Ice
Center. There are separate budgets for each area. This budget covers year-round recreation programs for
individuals of all ages in a variety of areas including arts, sports, special interest, camps, older adults,
concerts, and special events. The Parks & Recreation website, www.bloomingtonparks.org, contains the
seasonal program guides which list all the programs offered. The various programs offer physical, social,
and mental benefits.

FY 2024 Budget & Program Highlights

Confinue to offer safe, quality programs for a variety of age groups.

Offer updated free family special events and free concerts.

Offer programs that benefit individuals mentally, socially and/or physically.
Aid with those unable to pay full price for fee-based programs.

Confinue the After School Sports Program as an affordable opportunity for youth in grade school who
otherwise might not be able to do participate.

Provide a wide variety of infroductory programs (sports, music, dance, special interest) for the residents
of Bloomington, including some free events.

Produce three program guides to promote the department programs and activities.
Continue to operate the Lincoln Leisure Center & the Miller Park Adult Center.
Offer affordable childcare programs to parents when schools are out of session.

Increased the amount for Credit Card fees to include Zoo, Ice, SOAR & Recreation & Admin.

What we accomplished in FY 2023

Adjusted programming to keep up with COVID regulations and have been successful in expanding
capacity of offerings and participation.

Provided a wide variety of infroductory programs (sports, music, dance, special interest) for the
residents of Bloomington, including some free events.

New programs and events were added to the mix of popular usual programs throughout the year,
including a car show for 4th of July, a new Christmas event, and expanded dance programming,
have re-infroduced older adult programming and frips.

Distributed three program guides to promote the department programs and activities.
Confinued to operate the Lincoln Leisure Center.

Continue to operate Miller Park Adult Center with new offerings for the older adults.

Offered affordable childcare program fo parents when schools are out of session for summer.

Increased the amount for Credit Card fees to include Zoo, Ice, SOAR & Recreation.
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Funding Source

General Fund with the remainder is made up of Activity Fees, Donation Fees, and Grants.

Performance Measurements

Recreation FY 2022 FY 2023 FY 2023 FY 2024
Actual Adopted Projected Adopted
Budget Budget
Inputs:
Number of Full Time Employees 4 4 4 4
Department Expenditures $851,774 $1,118,866 $930,780 $1,344,236
Outputs:
Programs Offered
55+ programs offered 0 25 20 20
Adult programs offered 0 25 25 25
Teen programs offered 15 20 20 20
Youth programs offered 250 495 495 495
Parent/child & preschool programs 20 220 220 220
Special events offered 15 40 40 40
Total programs offered 300 1,000 1,000 1,000
Participation
Registered for 55+ programs 0 2,100 1,200 1,800
Registered for adult programs 0 2,600 2,600 2,600
Registered for teen programs 50 150 150 150
Registered for youth Programs 3,500 5,000 4,000 4,500
Registered for p/c and preschool 500 1,500 1,200 1,300
Programs
Registered for special events 1,000 5,000 4,000 4,500
Total participation 16,350 16,350 13,150 14,850
Revenves
Total activity fees $220,595 $261,000 $261,000 $267,224

Total # participants

Total revenue $258,367 $300,000 $297.,540 $306,874

Challenges

* There is a need in the community for affordable programs that improve the quality of life. It's difficult to
keep up with the demand when current staff is working at more than one capacity.

e There is a need for facilities on the east side of Bloomington. The only indoor locations owned by the
department are west of Main Street while most of the community lives east of Main Street.

¢ Updates and maintenance are needed for Lincoln Leisure Center.

* Recruiting quality seasonal staff is an ongoing challenge for the division. We rely on many seasonals to
be able to offer the quality programming all year round.
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Fun Facts

The Recreation Division operates with 3 full-time staff members under the direction of the Assistant Director
and Director of Bloomington Parks & Recreation. Programs are held at the Lincoln Leisure Center, Miller Park
Adult Center, City Parks, and District 87 schools. Staff relies on schools as indoor facilities for other programs.

What Else Do We Do?
e Employ many teens and college students as sport instructors and assistants, day camp counselors,
special interest class instructors and more.
e Contract with outside vendors (dance, gymnastics, sports & adult fitness) to provide some programs
and activities.
e Promote community unity & pride amongst residents through events, & community outreach.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Recreation ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

10014112 54430 Fac Rntl .00 .00 .00 -450. 00 - 340. 00 -650. 00 . 0%
10014112 54910 Act Pgm | nc -220,594. 95 - 261, 000. 00 - 261, 000. 00 -278,392. 40 - 261, 000. 00 -267,224.00 2.4%
10014112 57310 Donati ons -12,772.16 -12, 000. 00 -12, 000. 00 -10, 200. 00 -10, 200. 00 -12, 000. 00 . 0%
10014112 57990 M sc Rev .00 -2,000. 00 -2, 000. 00 .00 -1, 000. 00 -2,000. 00 . 0%
10014112 61100 Sal ary FT 222,394. 07 268, 164. 00 268, 164. 00 150, 534. 04 195, 944. 07 295, 864. 00 10. 3%
10014112 61130 Sal ary SN 140, 756. 73 222,324.00 222,324.00 153, 858. 21 172, 624. 96 217, 155. 00 -2.3%
10014112 61150 Sal ary Or 271. 14 500. 00 500. 00 393. 75 500. 00 750. 00 50. 0%
10014112 62100 Dental Enh 1, 049. 05 1, 106. 00 1,106. 00 697.72 940. 90 1,361. 00 23. 1%
10014112 62110 Goup Life 234.52 272.00 272.00 150. 98 201. 60 272.00 . 0%
10014112 62111 Enh Vi sion 323.43 361. 00 361. 00 218. 77 291. 84 394. 00 9. 1%
10014112 62113 BCBS 60/ 12 30, 005. 50 34, 761. 00 34, 761. 00 19, 909. 60 26, 640. 83 40, 726. 00 17. 2%
10014112 62115 RHS Contrb 1,631.52 1, 800. 00 1, 800. 00 1,254. 24 1,672.32 1, 800. 00 . 0%
10014112 62120 | MRF 26, 800. 08 27,959. 00 27, 959. 00 14, 660. 00 17,972. 11 21,353.00 -23.6%
10014112 62130 Fl CA 21, 826. 79 29, 635. 00 29, 635. 00 18, 428. 65 23, 285. 43 30, 906. 00 4. 3%
10014112 62140 Medi car e 5, 105. 04 6, 933. 00 6, 933. 00 4,310. 10 5, 558. 43 7,232.00 4. 3%
10014112 62150 UnEmpl I ns 1, 080. 50 .00 .00 .00 .00 .00 . 0%
10014112 62990 O hr Ben 2,000. 00 2,400. 00 2,400. 00 1,201.61 1,401.61 1,200.00 -50.0%
10014112 70093 Bank Fees 409. 06 450. 00 450. 00 329. 34 450. 00 450. 00 . 0%
10014112 70095 CC Fees 54, 041. 18 45, 000. 00 45, 000. 00 33,707.71 55, 000. 00 57, 000. 00 26. 7%
10014112 70420 Rent al s .00 2, 000. 00 2,000. 00 126. 54 2,500. 00 3, 200. 00 60. 0%
10014112 70430 MFD Lease 523.72 500. 00 500. 00 345. 57 540. 00 550. 00 10. 0%
10014112 70510 RepMai nt B .00 .00 .00 730. 00 740. 00 28, 700. 00 . 0%
10014112 70520 RepMai nt Vv 4, 250. 62 2, 000. 00 2,000. 00 11, 008. 48 10, 000. 00 3, 500. 00 75. 0%
10014112 70590 Qh Repair 6. 56 .00 .00 .00 .00 .00 . 0%
10014112 70610 Adverti se 19,047. 63 24, 000. 00 24, 000. 00 19, 283. 12 24, 000. 00 30, 000. 00 25. 0%
10014112 70611 Print Bi nd 16, 316. 58 20, 000. 00 20, 000. 00 16, 521. 86 25, 000. 00 30, 000. 00 50. 0%
10014112 70631 Dues 747.00 1, 280. 00 1, 280. 00 732. 00 1, 280. 00 1, 280. 00 . 0%
10014112 70632 Pro Devel p 1,927.59 6, 985. 00 6, 985. 00 1,872.02 5, 000. 00 6, 985. 00 . 0%
10014112 70640 Of f Scor kpr .00 500. 00 500. 00 .00 .00 .00 -100. 0%
10014112 70690 Purch Serv 63, 723. 37 90, 000. 00 90, 000. 00 68, 079. 50 90, 000. 00 100, 000. 00 11. 1%
10014112 70702 WC Prem 2,552.30 2,913.59 2,913.59 2,913.59 2,913.59 , 106. 07 6. 6%
10014112 70703 Liab Prem 3,321.15 3, 862. 06 3, 862. 06 3, 862. 06 3, 862. 06 5,114. 39 32. 4%
10014112 70704 Prop In Pr 2,173. 95 3, 160. 25 3, 160. 25 3, 160. 25 3, 160. 25 3, 621. 46 14. 6%
10014112 70712 WC Caim 18, 275. 02 19, 897. 69 19, 897. 69 19, 897. 69 19, 897. 69 19, 323. 77 -2.9%
10014112 70713 Liab Caim 1,692.13 1,326.51 1,326.51 1,326.51 1,326.51 1, 310. 09 -1. 2%
10014112 70714 Prop Claim 1,692.13 1,492. 33 1,492. 33 1,492. 33 1,492. 33 1,310.09 -12.2%
10014112 70720 I ns Admin 3, 165. 57 3,081. 93 3,081.93 3,081.93 3,081.93 3, 043. 56 -1.2%
10014112 71010 O f Supp 543. 41 1, 000. 00 1, 000. 00 479. 77 1, 000. 00 1, 000. 00 . 0%
10014112 71017 Post age 9, 549. 68 10, 000. 00 10, 000. 00 10, 554. 14 13, 000. 00 14,000. 00  40.0%
10014112 71060 Food 3, 643. 60 5, 000. 00 5, 000. 00 5,097.31 10, 000. 00 16, 000. 00 220. 0%
10014112 71070 Fuel 1, 356. 28 6, 140. 00 6, 140. 00 3,613.55 6, 140. 00 7,000. 00 14. 0%
10014112 71190 O her Supp 22,515.61 31, 000. 00 31, 000. 00 21, 831. 04 31, 000. 00 42, 000. 00 35. 5%
10014112 71340 Tel ecom 6, 212. 15 5, 000. 00 5, 000. 00 5, 543. 29 6, 500. 00 6, 800. 00 36. 0%



V6T

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Recreation ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014112 72130 CO Lcn Veh 101, 270. 00 70, 200. 00 70, 200. 00 .00 .00 164, 174.60 133.9%
10014112 85206 Fm SOAR - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 . 0%
10014112 89206 To SOAR 165, 862. 00 165, 862. 00 165, 862. 00 165, 862. 00 165, 862. 00 175, 754. 00 6. 0%
TOTAL Recreation 699, 929. 55 818, 866. 36 818, 866. 36 453, 026. 87 633, 240. 46 1,037, 362. 03 26. 7%
TOTAL REVENUE - 258, 367. 11 - 300, 000. 00 - 300, 000. 00 -314,042. 40 - 297, 540. 00 - 306, 874. 00 2. 3%
TOTAL EXPENSE 958, 296. 66 1,118, 866. 36 1,118, 866. 36 767, 069. 27 930, 780. 46 1, 344, 236. 03 20. 1%
GRAND TOTAL 699, 929. 55 818, 866. 36 818, 866. 36 453, 026. 87 633, 240. 46 1,037, 362. 03 26. 7%



G6T

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10014112 Recreation

10014112 54430 Fac Rntl - 650. 00 - 650. 00 - 650. 00 - 650. 00
10014112 54910 Act Pgm I nc - 268, 000. 00 - 268, 000. 00 - 268, 000. 00 - 268, 000. 00
10014112 57310 Donati ons -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00
10014112 57990 M sc Rev -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00
10014112 61100 Sal ary FT 304, 739. 92 313,882. 12 323, 298. 58 332,997. 54
10014112 61130 Sal ary SN 223, 669. 65 230, 379. 74 237,291.13 244, 409. 87
10014112 61150 Sal ary Or 772.50 795. 68 819. 55 844. 13
10014112 62100 Dent al Enh 1, 401. 83 1, 443. 88 1,487. 20 1,531.82
10014112 62110 Goup Life 272.00 272.00 272.00 272.00
10014112 62111 Enh Vi sion 394. 00 394. 00 394. 00 394. 00
10014112 62113 BCBS 60/ 12 41, 947.78 43, 206. 21 44,502. 40 45, 837. 47
10014112 62115 RHS Contrb 1, 800. 00 1, 800. 00 1, 800. 00 1, 800. 00
10014112 62120 | MRF 21, 993. 59 22, 653. 40 23,333.00 24,032. 99
10014112 62130 FI CA 31, 833.18 32,788.18 33,771.82 34, 784. 98
10014112 62140 Medi car e 7,448. 96 7,672.43 7,902. 60 8,139. 68
10014112 62990 G hr Ben 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014112 70093 Bank Fees 475. 00 475. 00 500. 00 500. 00
10014112 70095 CC Fees 59, 000. 00 61, 000. 00 63, 000. 00 65, 000. 00
10014112 70420 Rent al s 3, 200. 00 3, 200. 00 3, 200. 00 3, 200. 00
10014112 70430 MFD Lease 550. 00 550. 00 550. 00 550. 00
10014112 70510 RepMai nt B 29, 000. 00 30, 000. 00 31, 000. 00 32, 000. 00
10014112 70520 RepMai nt V 3, 605. 00 3,713. 15 3,824.54 3,939. 28
10014112 70610 Adverti se 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00
10014112 70611 Print Bi nd 31, 000. 00 32, 000. 00 33, 000. 00 34, 000. 00
10014112 70631 Dues 1, 280. 00 1, 280. 00 1, 280. 00 1, 280. 00
10014112 70632 Pro Devel p 7,100. 00 7, 200. 00 7, 300. 00 7, 400. 00
10014112 70690 Purch Serv 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00
10014112 70702 WC Prem 3,199. 25 3,295. 23 3, 394. 09 3,495.91
10014112 70703 Li ab Prem 5,267. 82 5,425. 85 5, 588. 63 5, 756. 29
10014112 70704 Prop In Pr 3, 730. 10 3, 842. 00 3, 957. 26 4,075. 98
10014112 70712 WC Cl aim 19, 903. 49 20, 500. 59 21,115.61 21, 749. 08
10014112 70713 Liab Caim 1, 349. 39 1, 389. 87 1,431.57 1,474.51
10014112 70714 Prop Claim 1, 349. 39 1, 389. 87 1,431.57 1,474.51
10014112 70720 I ns Admin 3,134. 87 3, 228. 92 3,325.78 3, 425. 56
10014112 71010 o f Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014112 71017 Post age 14, 500. 00 15, 000. 00 15, 500. 00 16, 000. 00
10014112 71060 Food 16, 500. 00 17, 000. 00 17, 500. 00 18, 000. 00
10014112 71070 Fuel 7,210. 00 7,426. 30 7, 649. 09 7,878.56
10014112 71190 Gt her Supp 35, 000. 00 36, 000. 00 37, 000. 00 38, 000. 00
10014112 71340 Tel ecom 6, 900. 00 7, 000. 00 7,100. 00 7,200. 00
10014112 72130 CO Lcn Veh .00 .00 .00 .00
10014112 85206 Fm SOAR - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00
10014112 89206 To SCAR 180, 812. 00 185, 197. 00 189, 669. 00 194, 230. 00

TOTAL Recreation 894, 889. 72 925, 951. 42 957, 739. 42 990, 224. 16

TOTAL REVENUE - 307, 650. 00 - 307, 650. 00 - 307, 650. 00 - 307, 650. 00

TOTAL EXPENSE 1,202,539.72 1,233,601.42 1,265,389.42 1,297,874.16
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AQUATICS
10014120

Purpose

The Aquatics Division of Bloomington Parks and Recreation operates two outdoor swimming pools
(Holiday and O’Neil), Miller Park Paddleboats, and two Splash Pads (Miller Park and O’Neil Park).

The aquatics programming includes:
e Daily public open swim sessions
o Season pass holder swim sessions
Swim lessons offering life-saving skills
o Group and private swim lessons
o Lessons offered to ages 6 months to adult
e Safety training classes
o Offering Lifeguard and Jr. Lifeguard programs
e Low to medium impact exercise programs
o Early morning lap swim sessions
o AquaZumba
o  Miller Park Paddleboats
o Have both 2-seater and 4-seater boats
o 30-minute ride for family fun and additional exercise
e Pool rentals offered before and after regular scheduled public open swim sessions
o Birthday parties, sport teams, church outings, scout groups, day camps
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FY 2024 Budget & Program Highlights

Help make our City family friendly through access to affordable, family-oriented activities.

e Sell season passes at an individual rate which is more affordable
for families.

o Work with non-profit organizations to offer them a discounted
rate for daily admission.

e A place for health family fun and socializing.

o Staff provides the highest quality of surveillance, education, and
guest experiences possible

Offer alternative choices for entertainment and recreation:

o Offer open swim daily, weather permitting, from Memorial
Day through Labor Day.

o  Offer family fun at Miller Park Paddleboats Friday-Sunday
during Memorial Day through Labor Day.

e Continue to offer morning, evening, and weekend swim
lessons from group lessons to private lessons for all ages.

e Aquatic staff will provide leisure and recreational
opportunities for residents and guests.

o Offer pool rentals before and after regular public open swims.

e  Mulliple special events for family-oriented fun in the pool.

Funding Source

General Fund with the remainder from Activity Fees, Admission Fees, and Concession Revenues

What we accomplished in FY 2023

e Between group swim lessons, private swim lessons and lifeguard classes, we saw many new and
returning participants in our programs. With the large number of participants going through our
swimming classes, we were able to teach lifesaving skills fo many members in the community.

o Staff continues to see loyal families returning year after year and new families discover the great
opportunities of swimming that Bloomington offers.

e We confinue to improve and provide better customer service to our guests.

e O’Neil Pool rejuvenation project is confinuing. Site work began in August 2022.

e Holiday Pool will be receiving a few facility updates during the off season for our 2023 Season.
e A new concrete patio featuring a park grill for additional rentals.

e Holiday Tot Pool will have a new interactive water feature installed for our 2023 Season.

e Miller Park Paddleboats added an extra day of operations, Friday evenings to go along with Saturday
and Sunday.

e Miller Park Paddleboats will have a new dock for the 2024 Season as well as 1 new paddleboat.
e Have awesome staff who help with recruiting others to work.

e Changed to a new end of summer schedule.
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e When District 87 was in session, we were closed Monday-Thursday, and only open Friday — Sunday. Staff
jumped at the chance to work and was never short staffed during our last couple weeks of the season

Performance Measurements

. FY 2022 FY 2023 FY 2023 FY 2024
Aquatics Actual Adopted Projected Adopted
Budget Budget
Inputs:
Department Expenditures $205,806 | $631,197 $575,437 $1,093,398
Outputs:
O'Neil Pool
Daily Admission Attendance 0 0 0 73,000
Swim Lesson/Swim Team Attendance 0 0 0 29,138
Rental Attendance 0 0 0 5,750
Registered for Swim Lessons 0 0 0 1,000
Registered for Swim Team 0 0 0 50
Registered for Lifeguard Classes 0 0 0 8
Total O'Neil Attendance 0 0 0 108,946
Daily Admission Revenue SO SO SO $152,100
Rental Revenue SO SO SO $36,650
Season Pool Pass Revenue SO SO SO $225,300
Swim Lessons Revenue SO SO SO $35,000
Swim Team Revenue SO SO SO $4,500
Lifeguard Classes Revenue S0 SO S0 $710
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. FY 2022 FY 2023 FY 2023 FY 2024
Aquatics Actual Adopted Projected Adopted
Budget Budget
Concessions & Misc. Revenue SO SO SO $32,200
Total O'Neil Revenue SO 1] SO $486,600
Holiday Pool
Daily Admission Attendance 16,667 18,916 18,542 18,041
Swim Lesson Attendance 10,670 13,633 11,905 12,069
Rental Attendance 2,140 1,655 3,195 2,330
Registered for Swim Lessons 687 781 762 743
Registered for Lifeguard Classes 8 8 8 8
Total Holiday Attendance 30,172 34,993 34,412 33,192
Daily Admission Revenue $35,619 $33,679 $33,349 $31,380
Rental Revenue $8,431 $6,841 $11,659 $11,700
Season Pool Pass Revenue $29,226 $27,578 $35,690 $33,175
Swim Lesson Revenue $25,973 528,487 $29,022 $27,827
Lifeguard Classes Revenue $900 $850 $920 $890
Concessions & Misc. Revenue $1,699 $2,086 $1,540 $1,775
Total Holiday Revenue $101,848 $99,521 $112,180 $106,747
Miller Park Paddle Boats
Total Attendance 630 660 1,426 905
Total Revenue $2,522 $2,587 $2,913 $2,900
Challenges

e Holiday Pool (the aluminum pool liner) has been serving the city for 52 years. Doing constant upkeep to
keep the pool operational.

e Aluminum pool liners have a life span of 25 years.

e Memorial Day and Labor Day weekends were cooler making for low attendance.

e O'Neil Pool was closed for the 2022 Season due to construction

Fun Facts

The pools are open daily from Memorial Day weekend through Labor Day weekend. Normally one pool
closes the middle of August each year while the other one stays open through Labor Day. We follow District
87 schedule and when they are in session, we only open on Friday evenings while being closed Monday-
Thursday during the week. Miller Park Paddleboats opens the weekend before Memorial Day weekend and
closes Labor Day weekend. Miller Park Paddleboats is a great family activity even on cooler summer

days. In FY 23, Holiday Pool was open all season as O'Neil Pool goes through renovations with the hopes of
opening in FY 24,
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

. 2022 2023 2023 2023 2023 2024 PCT
Aquatics ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014120 54160 Bt Rnt Fee -2,522.15 -2,587.00 -2,587.00 -2,913.42 -2,913. 42 -2,900. 00 12. 1%
10014120 54910 Act Pgm | nc -26,878. 25 -29,337.00 -29,337.00 -29,822.00 -29,822.00 -68,927.00 134.9%
10014120 54920 Adm n Fee -73,348. 25 - 68, 098. 00 - 68, 098. 00 - 80, 950. 75 - 80, 724. 00 -490, 305.00 620.0%
10014120 57030 SftDk Sal e .00 -500. 00 -500. 00 .00 .00 .00 -100. 0%
10014120 57035 Concessi on -1, 483. 23 -1,379.13 -1,379.13 -1,135.50 -1,135.50 -31,000. 00 2147.8%
10014120 57050 Tx on_ Sale .00 .00 .00 -12. 00 .00 .00 . 0%
10014120 57310 Donat i ons .00 .00 .00 .00 .00 -1, 000. 00 . 0%
10014120 57985 Cash St Ovr 8. 68 .00 .00 -5.00 -5.00 .00 . 0%
10014120 57990 M sc Rev -1,013.12 -706. 56 -706. 56 -1,076. 08 -1,076. 08 -2,975.00 321.1%
10014120 61130 Sal ary SN 102, 295. 39 141, 373. 00 141, 373. 00 123, 360. 36 123, 360. 36 518, 000. 00 266.4%
10014120 61150 Sal ary Or 40. 88 945. 00 945. 00 48. 57 48. 57 ,000.00 111.6%
10014120 62130 FI CA 6, 344. 88 8, 824. 00 8, 824. 00 7,651. 37 7,651. 37 32,241.00 265.4%
10014120 62140 Medi car e 1,483.98 2,064. 00 2,064.00 1, 789. 40 1, 789. 40 7,541.00 265.4%
10014120 70095 CC Fees 513. 35 600. 00 600. 00 .00 .00 .00 -100. 0%
10014120 70510 RepMai nt B 3, 611. 96 7, 750. 00 7, 750. 00 5, 839.73 6, 889. 73 21,425.00 176.5%
10014120 70590 Qh Repair 16, 004. 78 70, 000. 00 70, 000. 00 7,219. 35 25, 000. 00 75, 000. 00 7.1%
10014120 70590 49000 Ot h Repair 3, 800. 00 .00 .00 .00 .00 .00 . 0%
10014120 70631 Dues .00 40. 00 40. 00 .00 .00 600. 00 1400. 0%
10014120 70632 Pro Devel p 1, 150. 00 2, 250. 00 2, 250. 00 1, 426. 00 1, 900. 00 5,500.00 144.4%
10014120 70690 Purch Serv 837. 50 4, 350. 00 4, 350. 00 4,452. 50 4,452.50 10, 400. 00 139.1%
10014120 70702 WC Prem 610. 22 744. 31 744. 31 744. 31 744. 31 2,823.23 279.3%
10014120 70703 Li ab Prem 794. 04 986. 61 986. 61 986. 61 986. 61 4,648.66 371.2%
10014120 70704 Prop Prem 519. 76 807. 32 807. 32 807. 32 807. 32 3,291.68 307.7%
10014120 70712 WC Cl aim 4, 008. 48 4,664.91 4,664.91 4,664.91 4,664.91 15,992.34 242.8%
10014120 70713 Liab G aim 371. 16 310. 99 310. 99 310. 99 310. 99 1,084.23 248.6%
10014120 70714 Prop Claim 371.16 349. 87 349. 87 349. 87 349. 87 1,084.23 209. 9%
10014120 70720 I ns Admin 756. 85 787. 31 787. 31 787. 31 787. 31 2,766.41 251.4%
10014120 71010 o f Sugp 893. 73 4, 000. 00 4, 000. 00 1, 958. 36 4, 000. 00 500.00 -87.5%
10014120 71024 Janit Supp 2,094. 41 800. 00 800. 00 758. 82 758. 82 6, 000. 00 650. 0%
10014120 71030 Uni f or nSup 2,838.35 950. 00 950. 00 1,211.09 1,211.09 5,500.00 478.9%
10014120 71060 Food 602. 48 600. 00 600. 00 612. 00 612. 00 18, 000. 00 2900. 0%
10014120 71190 Qt her Supp 6,612. 85 324, 500. 00 312, 500. 00 37, 334.50 300, 876. 08 41,500.00 -86.7%
10014120 71310 Natural Gs 9,121.71 , 000. 00 , 000. 00 11, 986. 89 13, 000. 00 59, 700.00 646.3%
10014120 71320 El ectricty 8, 786. 43 8, 000. 00 8, 000. 00 15, 080. 57 18, 000. 00 83,000.00 937.5%
10014120 71330 Wat er 21,978.04 22, 500. 00 22,500. 00 28, 175. 44 30, 000. 00 119, 800. 00 432.4%
10014120 71340 Tel ecom 3, 850. 85 4, 000. 00 4, 000. 00 3, 449.51 5, 200. 00 15,500. 00 287.5%
10014120 71720 Wr Chem 5,512. 47 11, 000. 00 11, 000. 00 9, 318. 37 10, 035. 30 39,500.00 259.1%
10014120 72120 CO Comp Eq .00 00 12, 000. 00 .00 12, 000. 00 .00 -100. 0%

TOTAL Aquatics 100, 569. 39 528, 589. 63 528, 589. 63 154, 409. 40 459, 760. 54 496, 290. 78 -6.1%
TOTAL REVENUE - 105, 236. 32 -102, 607. 69 -102, 607. 69 -115,914. 75 -115, 676. 00 -597,107.00 481. 9%

TOTAL EXPENSE 205, 805. 71 631, 197. 32 631, 197. 32 270, 324. 15 575, 436. 54 1,093, 397.78 73. 2%

GRAND TOTAL 100, 569. 39 528, 589. 63 528, 589. 63 154, 409. 40 459, 760. 54 496, 290. 78 -6. 1%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014120 Aquatics
10014120 54160 Bt Rnt Fee -2,900. 00 -2,900. 00 - 3, 000. 00 -3, 000. 00
10014120 54910 Act Pgm | nc - 68, 927. 00 -71,800. 00 -71, 800. 00 - 73, 800. 00
10014120 54920 Admi n Fee - 490, 305. 00 - 489, 000. 00 - 495, 000. 00 - 499, 000. 00
10014120 57035 Concessi on - 31, 000. 00 - 32, 000. 00 - 33, 000. 00 - 34, 000. 00
0014120 57310 Donat i ons -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
014120 57990 M sc Rev -3, 000. 00 -3, 000. 00 -3, 000. 00 -3, 500. 00
10014120 61130 Sal ary SN 533, 540. 00 549, 546. 20 566, 032. 59 583, 013. 56
10014120 61150 Sal ary OT , 060. 00 ,121. 80 , 185. 45 ,251.02
10014120 62130 FI CA 33, 208. 23 34, 204. 48 35, 230. 61 36, 287. 53
10014120 62140 Medi car e 7,767.23 8, 000. 25 8, 240. 25 8,487. 46
10014120 70510 RepMai nt B 21, 425.00 15, 550. 00 16, 050. 00 16, 200. 00
10014120 70590 G h Repair 75, 000. 00 32, 000. 00 37, 000. 00 37, 000. 00
10014120 70631 Dues 600. 00 600. 00 600. 00 600. 00
10014120 70632 Pro Devel p 5, 500. 00 6, 000. 00 6, 500. 00 7,000. 00
10014120 70690 Purch Serv 10, 400. 00 11, 400. 00 12, 400. 00 13, 400. 00
10014120 70702 WC Prem 2,907. 93 2,995.16 3, 085. 02 3,177.57
10014120 70703 Li ab Prem 4,788. 12 4,931. 77 5,079.72 5,232.11
10014120 70704 Prop Prem 3,390. 43 3,492.15 3,596.91 3,704. 82
10014120 70712 WC O aim 16,472.11 16, 966. 28 17, 475. 27 17,999. 52
10014120 70713 Liab Caim 1, 116. 75 1, 150. 26 1,184.76 1,220. 31
10014120 70714 Prop Claim 1,116. 75 1, 150. 26 1,184.76 1,220.31
10014120 70720 Ins Admi n 2,849. 40 2,934. 89 3,022.93 3,113.62
10014120 71010 CIf_Sugp 500. 00 500. 00 500. 00 500. 00
10014120 71024 Janit Supp 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10014120 71030 Uni f or nSup 5, 500. 00 6, 500. 00 7, 500. 00 8, 500. 00
10014120 71060 Food 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00
10014120 71190 Ot her Supp 38, 000. 00 21, 500. 00 21, 500. 00 21, 500. 00
10014120 71310 Natural Gs 61, 000. 00 63, 000. 00 65, 000. 00 67, 000. 00
10014120 71320 El ectricty 85, 000. 00 87, 000. 00 89, 000. 00 91, 000. 00
10014120 71330 at er 121, 000. 00 123, 000. 00 125, 000. 00 127, 000. 00
10014120 71340 Tel ecom 15, 500. 00 15, 500. 00 15, 500. 00 15, 500. 00
10014120 71720 Wr Chem 39, 500. 00 42, 500. 00 45, 500. 00 48, 500. 00
TOTAL Aquatics 515, 009. 95 476, 843. 50 505, 568. 27 529, 107. 83
TOTAL REVENUE -597,132. 00 -599, 700. 00 - 606, 800. 00 - 614, 300. 00
TOTAL EXPENSE 1,112, 141. 95 1,076, 543. 50 1,112, 368. 27 1, 143, 407. 83
GRAND TOTAL 515, 009. 95 476, 843. 50 505, 568. 27 529, 107. 83


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Syv5NMr4gILFgK9xqe6M7j6SFmrd0dN%2BEIPkv%2BDjMTLytBeFPTX0RgVztDn7jPKwOrZBHtBYAP1/SCv9nA/%2BLWPgTMbiRzKrzQMoB8RtSAI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=c1vzJ2h9QqcpjxW1yoPR2XumSwohzyDKUZnaRHOL3rhoLC%2BnNr%2BD6mCK6vkuGDM1h/esV8s5CpRqPcoNwXzDUf66j8NR/91y4fWhcI8p5F4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=t3LJMv2rLJyTLwHXzcLl4vs4VF5oV5R3%2B6lHJwVYGM99F2U7m/WljAxi7EtrRHlvRGTBeZORxqOq5/lSqTUJRPIN5bug60iFAFMP4INYnkA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wWIwkRflfH4CuRlpbb5EzCBdeDoePYpc1iDXAEmR1AmzCiKygmAWKClNUJmgtambjiNdb6vdFtgkq0StVBA/x/AIE%2BZL97wLq00vAGxRItY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z3IDLkEdlX2z3PVhdmKcEo1/dseLHBDKyXJUS6dN6a2YqaaMYEcApTdo0q7ItB/MR22kvZNc5LwunC57bOeAMjmfsCVOrZvgRfzrE4WVP4w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bGL9sCj%2B%2BXTYBZ11afdeA5y2bytQ6EZl0dycEYunZYdEQ%2BjJn4cMfwEuBNDhcVAI1r7KCh3XoBiKxhFEXhT/KCRIBrGO3A6R9IU7XOdVJfQ=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uLj/unKvgHbaCIiMeQs9u7w4O3OgmnLezZL0MsNRopRZD0aTvpydgcXvQs%2Bj7x6Ubramqvva14GqR%2B1iVm6iiTnWAs/EMOK4qTsKmDl/E3M=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=05jdllQZH%2BhMZ5t7TMU6LrPpX3xRise9zvz44UGqaDNl72IaxIMxzBdfaw4nJ%2BEAzaYgb9jmAycGSwMAt75GonGN0b7aFRk9G5YwngdqK8c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Mpjm7mEY6m0EsJQ1blqAyHZQvNlXmS/9bajqQp4SGN0riIs0pe1SPIfjRz8pQ9yRjjIptkZal4W6BuBRZkavfEDDIh4OB3kqT8I79vsbt1U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=sTKMRwEaYDsbX85L5gV8w3irlpKM9J3NhgND0kVk0cLrm94hfzWHQBVbciPj9gZCspAjqJ%2BUKSdgzus6SYoGl3WZJekKU0fnVQjtw%2BldZMA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Nngg8fdkZni9X/SNZiuegg1RIpfvEunSCOA9ghCi9M0KPIczYro/RV7XcPEcYcnsXPhkCLJUU7TK5w3Mgl0nhj5AIhItE0rDLlitJ5iOS3c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8RdWvCWzaXSKoG5GjW1JnbHMjPgsbe3otZ2oMO9BzkWRiEAVSOeC9xkJBe3zaPrD6uz%2BX%2B3htaqbUNvOKrRPlv0rnY5hqPdrkdCdWk1/U3A=&

BLOOMINGTON CENTER FOR THE
PERFORMING ARTS
10014125

Purpose

The BCPA has attracted audiences from 728 lllinois communities, 46 states, and 13 foreign countries,
highlighting its value as an ever-growing tourist attraction and influence on the cultural life of the
community. The facility also provides a significant community service as a venue for wedding receptions,
fundraisers, social events, arts workshops, and community meetings. The annual performance series offers
25-30 performances, and this past year there were 44 total rentals and performances.

The Mission Statement of the Bloomington Center for the Performing Arts is:

"“To create an environment where all forms of artistic expression are appreciated, encourages and seen as
a confribution to the quality of life of our community.”

Authorization

The City of Bloomington Parks & Recreation Department and its related activities have been codified in
Chapter 19 & Chapter 31 of the City Code

FY 2024 Budget & Program Highlights
e The City allocates a portion of the Home Rule Sales Tax to the BCPA. In FY 2023, $1.7 million of Home
Rule Sales Tax will be allocated to the BCPA.

The BCPA will make bond payments totaling $840,206 (principal and interest) during FY 2024 to the
General Obligation Series 2004 and General Obligation 2005 refinanced in 2018 bond issuances for
renovation of the BCPA.

Fundraising efforts, spearheaded by the Friends of the BCPA, including grant requests to private and
corporate foundations, are ongoing in FY 2022 and will continue into FY 2023. Including a $500,000.00
grant payment from the lllinois Arts Council Agency.

The BCPA is a regional destination for excellent arts and cultural programing in central lllinois.

The BCPA plans to expand arts education programs in the coming year to give area youth an
opportunity to explore and develop creative outlets of expression.

Funding Source

Funding for BCPA programs and operations is provided, in part, by a portion of the Y4 of 1% Home Rule Sales
Tax instituted for this purpose. Revenues generated in both the BCPA, and the Creativity Center come from
sources including ficket sales, facility rentals, user fees, grants, sponsorships, memberships, class fees and
donations. Specific grants coming through the lllinois Arts Council Agency. There has been a precipitous fall
in federal, state, and local grant funding over the past five years, but with the formation of the Friends of
the BCPA and the addition of the Development Manager’s position, the BCPA plans to raise money to help
offset some of the costs associated with providing diverse arts programing.
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What we accomplished in FY 2023

e Aftendance has not quite yet recovered to pre-pandemic levels, but attendance was up significantly
compared to last fiscal year.

e With the creation of the Arts & Entertainment Department we will have more outreach opportunities
bring exposure to our facilities.

Challenges

e Programming — We continue to monitor the national economy and local school funding to evaluate a
proper balance of programming, and we continue to develop new partnerships to support our
existing programming and minimize financial risk.

What does the BCPA do for Bloomington?

We are financially responsible in the management of our programs.

* The BCPA has 115 dedicated volunteers who work as ushers and in several other capacities. The
volunteers staff over 40 public events at the BCPA annually, contributing approximately 8,630 hours (4 FTE)
support to the program, a $191,060 value to the BCPA

* We play a vital role in supporting and enhancing the Downtown area.

* Based on ticketed events, the Bloomington/Normal Area Convention and Visitors Bureau estimates the
BCPA's economic impact on the community at $1,086,711. Using an arts-specific economic calculator,
Americans for the Arts estimates the BCPA's total impact at over $5 million annually, including expenditures
by patrons and the income by the 148 artist jobs supported by BCPA programming during the year.

* The BCPA's Student Spotlight Series aftracts over 5,000 students from across Central lllinois each year. The
Student Spotlight Series helps teachers meet lllinois Common Core Standards on a wide variety of subjects,
including Performing Arts, English Language Arts, History, Science, and Math. The BCPA is also involved in
education programs within the schools and works in conjunction with the Community Educators Group of
McLean County.

What is the Creativity Center?

e The Creativity Center will be a place where a wide variety of community performing arts groups can
come together as stakeholders. But it will also be a place where, through arts education,
disenfranchised people can find their value and their voice. When people understand what it is to
create, they will be less likely to destroy. Newcomers to the creative process can come to understand
that they can have a positive impact on their community.

e BCPA staff and supporters continue to work on the development of a Creativity Center for arts
education. We currently rent rehearsal, storage, and office space within the Creativity Center and
BCPA to the Pantagraph Holiday Spectacular, Inc., BCAI School of Arts and The American Passion
Play, Inc. as well as an improv acting workshop, private piano lessons, instruction in stringed
instfruments, dance classes and more. Local visual artists recognize the value of the building as a place
where they can work on outdoor art before it gets moved to its permanent location.

e Plans are still underway for the privately funded renovation of the Creativity Center. Architects from
Farnsworth Group were hired in early 2010 and completed the initial designs for the project, including
a plan that will allow renovation of the building to be completed in phases as donations are received.
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Over $1 million has already been raised toward a $5 million goal. In 2020, The Creativity Center project
received a grant in the amount of $2,000,000. The first payment of $500,000 was received in FY '23.
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

BCPA ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10014125 50014 20000 Hm Rul e Tx -1, 700, 000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 -1,700,000.00 . 0%
10014125 53110 20000 Fed Grants .00 - 6, 000. 00 -6, 000. 00 .00 .00 .00 -100.0%
10014125 53120 20000 St G ants -17,550. 00 -17, 600. 00 -17, 600. 00 - 18, 900. 00 -18, 900. 00 -17, 600. 00 . 0%
10014125 54430 20000 Fac Rntl| -59, 613. 39 -120, 000. 00 -120, 000. 00 -91, 633. 00 - 125, 000. 00 -127, 500. 00 6.3%
10014125 54430 20100 Fac Rntl -15,185. 00 -7,500. 00 -7,500.00 -17,127.50 -13,500. 00 -11,000.00 46.7%
10014125 54910 20000 ActPgm I nc 73. 20 -5, 000. 00 -5, 000. 00 .00 .00 -2,500.00 -50.0%
10014125 54920 20000 Admin Fee - 359, 154. 57 - 460, 000. 00 - 460, 000. 00 - 282, 282. 85 - 380, 000. 00 -470, 000. 00 2.2%
10014125 54990 20000 O hr Chgs -77,827. 44 -40, 000. 00 - 40, 000. 00 -5,191. 30 -10, 000. 00 -10,000.00 -75.0%
10014125 57035 20000 Concessi on -8, 648. 97 - 20, 000. 00 - 20, 000. 00 -11,119. 42 -20, 000. 00 -22,000. 00 10. 0%
10014125 57036 20000 Mer chConm 211. 20 -2, 000. 00 -2,000.00 -516. 00 -1, 000. 00 -2,000. 00 . 0%
10014125 57310 20000 Donati ons -214.50 -2,000. 00 -2, 000. 00 -143. 00 -175. 00 -200.00 -90.0%
10014125 57350 20000 Priv G ant .00 -2,000. 00 -2, 000. 00 .00 .00 .00 -100. 0%
10014125 57390 20000 Gt hr Cont -4,705.00 -10, 000. 00 -10, 000. 00 -3,306. 75 -6, 000. 00 -10, 000. 00 . 0%
10014125 57490 20000 O hr Reinb -762.00 -1, 200. 00 -1, 200. 00 - 896. 62 -1, 200. 00 -1, 200. 00 . 0%
10014125 57985 20000 Cash St Ovr 419. 60 00 .00 .00 .00 .00 . 0%
10014125 57990 20000 M sc Rev -14, 163. 97 -1, 000. 00 -1, 000. 00 79. 67 -250. 00 -1, 000. 00 . 0%
10014125 57992 20000 ATM Rev -13,802.91 - 14, 900. 00 - 14, 900. 00 -12,548. 10 -14,900. 00 -15, 500. 00 4. 0%
10014125 61100 20000 Sal ary FT 407, 289. 28 452, 922. 50 452, 922. 50 236, 775. 94 320, 716. 47 534, 784. 00 18. 1%
10014125 61130 20000 Sal ary SN 145, 747. 35 201, 670. 00 201, 670. 00 111, 399. 98 165, 000. 00 189, 000. 00 -6.3%
10014125 61150 20000 Sal ary OT 6, 741. 87 12, 000. 00 12, 000. 00 1,032.54 3, 000. 00 12, 500. 00 4. 2%
10014125 61190 20000 Gt hr Salr 9,629. 95 00 .00 2,910. 67 2,910. 67 .00 . 0%
10014125 62100 20000 Dental En 1,732.58 1, 748. 50 1, 748.50 952. 53 1, 300. 00 2,137.00 22.2%
10014125 62109 20000 ENH HMO 4,443. 66 6, 680. 00 6, 680. 00 .00 .00 .00 -100. 0%
10014125 62110 20000 Group Life 475. 67 544. 00 544. 00 266. 11 375. 00 544. 00 . 0%
10014125 62111 20000 Enh Vi sion 472.28 529. 00 529. 00 192. 19 250. 00 460.00 -13.0%
10014125 62113 20000 BCBS 60/ 12 38, 082. 32 34, 376. 00 34,376. 00 20, 907. 41 28, 000. 00 54,999. 00 60. 0%
10014125 62114 20000 BCBS HSA 16, 008. 73 22,234.00 22, 234.00 7,973.85 11, 000. 00 11,798.00 -46.9%
10014125 62116 20000 HSA City 1, 950. 00 1, 950. 00 1, 950. 00 .00 2, 400. 00 2, 400. 00 23. 1%
10014125 62120 20000 | MRF 49, 169. 62 45, 408. 00 45, 408. 00 24,017.07 30, 000. 00 37,110.00 -18.3%
10014125 62130 20000 FI CA 33, 803. 72 39, 900. 00 39, 900. 00 21, 034. 40 27,000. 00 44,170. 00 10. 7%
10014125 62140 20000 Medicare 7, 905. 65 9, 336. 00 9, 336. 00 4,919. 46 6, 400. 00 10, 334. 00 10. 7%
10014125 62150 20000 UnEnpl Ins 1, 863. 25 00 .00 24, 344. 75 40, 000. 00 .00 . 0%
10014125 62170 20000 Uni for mAl | 900. 00 900. 00 900. 00 900. 00 900. 00 900. 00 . 0%
10014125 62330 20000 LI UNA Pen 936. 45 936. 00 936. 00 718. 02 936. 00 936. 00 . 0%
10014125 62990 20000 Ot hr Ben .00 2, 400. 00 2, 400. 00 .00 2, 400. 00 2, 400. 00 . 0%
10014125 70095 20000 CC Fees 11, 507. 27 12, 500. 00 12, 500. 00 5, 648. 33 7,500. 00 7,500.00 -40.0%
10014125 70095 20100 CC Fees 788. 45 1, 000. 00 1, 000. 00 481. 52 1, 000. 00 1, 000. 00 . 0%
10014125 70218 20000 Artist Fee 357, 588. 67 325, 000. 00 325, 000. 00 218, 985. 89 325, 000. 00 350, 000. 00 7.7%
10014125 70220 20000 th PT Sv 4, 689. 20 30, 000. 00 30, 000. 00 4,463. 00 20, 000. 00 20, 000.00 -33.3%
10014125 70420 20000 Rental s 7,726.09 8, 000. 00 8, 000. 00 1, 650. 00 5, 000. 00 8, 000. 00 . 0%
10014125 70430 MFD Lease 2,540.74 2,000. 00 2,000. 00 1,312.11 2,000. 00 2,000. 00 . 0%
10014125 70510 20000 RepMaint B 47, 413. 57 50, 000. 00 50, 000. 00 44,732. 31 50, 000. 00 52, 500. 00 5. 0%
10014125 70510 20100 RepMaint B 10, 553. 25 10, 000. 00 10, 000. 00 7,407. 88 10, 000. 00 10, 000. 00 . 0%



90¢

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

2022 2023 2023 2023 2023 2024 PCT

BCPA ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014125 70520 20000 RepMmint V 441. 20 200. 00 200. 00 .00 200. 00 300. 00 50. 0%
10014125 70530 20000 RepMaint O 225.70 3, 000. 00 3, 000. 00 214. 00 3, 000. 00 3, 000. 00 . 0%
10014125 70540 20000 RepM_ O hr 24, 536. 23 15, 000. 00 15, 000. 00 6,248.51 15, 000. 00 15, 000. 00 . 0%
10014125 70590 20000 Ot h Repair 6, 489. 62 5, 000. 00 5, 000. 00 1, 185. 48 5, 000. 00 5, 000. 00 . 0%
10014125 70610 20000 Advertise 63, 705. 57 75, 000. 00 75, 000. 00 60, 160. 66 75, 000. 00 77,500. 00 3.3%
10014125 70611 20000 PrintBi nd 11,821.19 15, 000. 00 15, 000. 00 11,132.00 15, 000. 00 15, 000. 00 . 0%
10014125 70631 20000 Dues 2, 053. 20 5, 000. 00 5, 000. 00 4,728. 85 5, 000. 00 5, 000. 00 . 0%
10014125 70632 20000 Pro Devel p 3, 546. 90 6, 000. 00 6, 000. 00 1, 850. 51 6, 000. 00 7, 000. 00 16. 7%
10014125 70641 20000 Tenp Sv 31, 504. 42 45, 000. 00 45, 000. 00 927. 80 25, 000. 00 30, 000.00 -33.3%
10014125 70690 20000 Purch Serv 4,417.92 15, 000. 00 15, 000. 00 2,752.91 10, 000. 00 15, 000. 00 . 0%
10014125 70690 20100 Purch Serv 1,212.63 .00 .00 735. 00 .00 .00 . 0%
10014125 70702 20000 WC Prem 3, 876. 46 4, 100. 85 4,100. 85 4,100. 85 4, 100. 85 4,548. 44 10. 9%
10014125 70703 20000 Liab Prem 5, 044. 20 5,435.81 5,435. 81 5,435.81 5,435.81 7,489. 36 37. 8%
10014125 70704 20000 Prop Prem 3,301. 82 4, 448. 03 4,448. 03 4,448. 03 4,448. 03 5,303. 16 19. 2%
10014125 70712 20000 WC Cl aim 28,176.71 25,461. 82 25, 461. 82 25, 461. 82 25,461. 82 28, 856. 70 13. 3%
10014125 70713 20000 Liab Caim 2,608. 95 1, 697. 45 1, 697. 45 1, 697. 45 1,697. 45 1, 956. 39 15. 3%
10014125 70714 20000 Prop Claim 2,608. 95 1, 909. 64 1, 909. 64 1, 909. 64 1, 909. 64 1, 956. 39 2.4%
10014125 70720 20000 |Ins Admin 4,807.91 4,337.78 4,337.78 4,337.78 4,337.78 4,456.91 2. 7%
10014125 71010 20000 O f Supp 7,628. 92 5, 000. 00 5, 000. 00 1, 848. 29 3, 500. 00 5, 000. 00 . 0%
10014125 71017 20000 Post age 6, 514. 93 10, 000. 00 10, 000. 00 4,296. 35 7,500. 00 10, 000. 00 . 0%
10014125 71024 20000 Janit Supp 5,528. 77 12, 000. 00 12, 000. 00 3,132.08 11, 000. 00 12, 000. 00 . 0%
10014125 71024 20100 Janit Supp 171.05 1, 500. 00 1, 500. 00 2,217.70 2,500. 00 1, 750. 00 16. 7%
10014125 71030 20000 Uni f or mSup 197. 15 500. 00 500. 00 278. 25 500. 00 7,500. 00 1400. 0%
10014125 71060 20000 Food 3,320. 34 15, 000. 00 15, 000. 00 5, 398. 55 7, 000. 00 8,000.00 -46.7%
10014125 71070 20000 Fuel .00 .00 .00 52.52 100. 00 .00 . 0%
10014125 71080 20000 Mai nt Supp .00 300. 00 300. 00 .00 300. 00 300. 00 . 0%
10014125 71190 20000 O her Supp 8,874. 43 15, 000. 00 15, 000. 00 4,983.71 15, 000. 00 33,000.00 120.0%
10014125 71310 20000 Natural Gs 22, 202. 07 28, 000. 00 28, 000. 00 12, 625. 49 28, 000. 00 29, 000. 00 3.6%
10014125 71320 20000 El ectricty 101, 272. 91 110, 000. 00 110, 000. 00 99, 845. 57 110, 000. 00 116, 000. 00 5.5%
10014125 71330 20000 Water 13,922. 21 15, 000. 00 15, 000. 00 12,413. 17 15, 000. 00 15, 000. 00 . 0%
10014125 71340 20000 Tel ecom 5, 130. 47 5, 500. 00 5, 500. 00 3, 836. 96 5, 500. 00 5, 500. 00 . 0%
10014125 71340 20100 Tel ecom 11, 364. 86 13, 000. 00 13, 000. 00 9, 456. 14 13, 000. 00 13, 000. 00 . 0%
10014125 71470 20000 AV Matr| 2,759.97 20, 000. 00 20, 000. 00 .00 15, 000. 00 20, 000. 00 . 0%
10014125 71750 20000 Bever ages 4,590. 47 10, 000. 00 10, 000. 00 386. 50 5, 500. 00 6,500.00 -35.0%
10014125 72140 20000 CO O her .00 145, 000. 00 145, 000. 00 .00 145, 000. 00 37,500.00 -74.1%
10014125 79150 20000 Bad Debt 10, 040. 00 00 .00 .00 .00 .00 . 0%
10014125 79980 20000 SpPr OEXEXp 882. 67 10, 000. 00 10, 000. 00 4,517.60 10, 000. 00 11, 000. 00 10. 0%
10014125 79990 20000 O hr p 194.11 500. 00 500. 00 739. 64 1, 000. 00 1,000.00 100.0%
10014125 89301 20000 To GBI 560, 750. 48 560, 204. 98 560, 204. 98 560, 204. 98 560, 204. 98 560, 860. 47 1%
10014125 89307 20000 To 04 MPBd 279, 455. 80 300, 683. 50 300, 683. 50 300, 683. 50 300, 683. 50 295, 292. 40 -1.8%
TOTAL BCPA 144, 217. 06 371, 613. 86 371, 613. 86 -236, 314. 81 235, 043. 00 380, 542. 22 2.4%
TOTAL REVENUE -2, 270,923.75 -2,409,200.00 -2,409,200.00 -2,143,584.87 -2,290,925.00 -2,390,500.00 -.8%
TOTAL EXPENSE 2, 415, 140. 81 2,780, 813. 86 2,780, 813. 86 1,907, 270. 06 2,525, 968. 00 2,771,042. 22 -. 4%
GRAND TOTAL 144, 217. 06 371, 613. 86 371, 613. 86 - 236, 314. 81 235, 043. 00 380, 542. 22 2.4%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014125 BCPA

10014125 50014 20000 Hm Rule Tx -1, 700, 000. 00 -1, 700,000.00 -1,700,000.00 -1,700,000.00
10014125 53120 20000 St G ants -17, 600. 00 -17, 600. 00 -17, 600. 00 -17, 600. 00
10014125 54430 20000 Fac Rntl| -130, 000. 00 -132, 500. 00 - 135, 000. 00 -137, 500. 00
10014125 54430 20100 Fac Rntl -11, 000. 00 -11, 000. 00 -11, 000. 00 -11, 000. 00
10014125 54910 20000 ActPgm I nc .00 .00 .00 .00
10014125 54920 20000 Adnin Fee - 480, 000. 00 - 490, 000. 00 - 500, 000. 00 -510, 000. 00
10014125 54920 20100 Admin Fee -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00
10014125 54990 20000 O hr Chgs -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00
10014125 57035 20000 Concession -24,000. 00 - 25, 000. 00 - 26, 000. 00 -27,000. 00
10014125 57036 20000 MerchComm -2, 000. 00 -2, 000. 00 -2,000. 00 -2,000. 00
10014125 57310 20000 Donations -200. 00 -200. 00 -200. 00 -200. 00
10014125 57390 20000 Cthr Cont -11, 000. 00 -11, 500. 00 -12,000. 00 -12,500. 00
10014125 57490 20000 O hr Reinb -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00
10014125 57990 20000 M sc Rev -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10014125 57992 20000 ATM Rev - 15, 500. 00 - 15, 500. 00 -15, 500. 00 -15, 500. 00
10014125 61100 20000 Salary FT 550, 827. 52 567, 352. 35 584, 372. 92 601, 904. 10
10014125 61130 20000 Salary SN 194, 670. 00 200, 510. 10 206, 525. 40 212,721. 17
10014125 61150 20000 Sal ary Or 12, 875. 00 13, 261. 25 13, 659. 09 14, 068. 86
10014125 62100 20000 Dental Enh 2,201.11 2,267.14 2,335.16 2,405.21
10014125 62110 20000 G oup Life 544. 00 544. 00 544. 00 544. 00
10014125 62111 20000 Enh Vision 460. 00 460. 00 460. 00 460. 00
10014125 62113 20000 BCBS 60/ 12 56, 648. 97 58, 348. 44 60, 098. 89 61, 901. 86
10014125 62114 20000 BCBS HSA 12,151. 94 12, 516. 50 12, 891. 99 13, 278. 75
10014125 62116 20000 HSA City 2,400. 00 2, 400. 00 2, 400. 00 2,400. 00
10014125 62120 20000 | MRF 38, 223. 30 39, 370. 00 40, 551. 10 41,767. 63
10014125 62130 20000 FICA 45, 495. 10 46, 859. 95 48, 265. 75 49,713.72
10014125 62140 20000 Medicare 10, 644. 02 10, 963. 34 11, 292. 24 11,631.01
10014125 62170 20000 Uni for mAl | 900. 00 900. 00 900. 00 900. 00
10014125 62330 20000 LI UNA Pen 936. 00 936. 00 936. 00 936. 00
10014125 62990 20000 O hr Ben 2, 400. 00 2, 400. 00 2, 400. 00 2, 400. 00
10014125 70095 20000 CC Fees 7,500. 00 7,500. 00 7,500. 00 7,500. 00
10014125 70095 20100 CC Fees 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014125 70218 20000 Artist Fee 365, 000. 00 380, 000. 00 395, 000. 00 410, 000. 00
10014125 70220 20000 O h PT Sv 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10014125 70420 20000 Rentals 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00
10014125 70430 MFD Lease 2,000. 00 2,000. 00 2,000. 00 2,000. 00
10014125 70510 20000 RepMaint B 55, 000. 00 57, 500. 00 60, 000. 00 62, 500. 00
10014125 70510 20100 RepMaint B 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10014125 70520 20000 RepMaint V 309. 00 318. 27 327. 82 337. 65
10014125 70530 20000 RepMaint O 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10014125 70540 20000 RepM_ O hr 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014125 70590 20000 O h Repair 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014125 70610 20000 Advertise 80, 000. 00 82, 500. 00 85, 000. 00 87, 500. 00
10014125 70611 20000 PrintBi nd 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014125 70631 20000 Dues 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014125 70632 20000 Pro Devel p 7,500. 00 8, 000. 00 8, 500. 00 9, 000. 00
10014125 70641 20000 Tenp Sv 35, 000. 00 37, 500. 00 40, 000. 00 42,500. 00
10014125 70690 20000 Purch Serv 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014125 70702 20000 WC Prem 4,684. 90 4,825. 44 4,970. 21 5,119.31



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ce79PsariRoBKx/H%2B9f0GL%2BTJEqNhUF%2Bw7W9BEwsoCM3Ulkp70Ok1xRPFGn/lnBQeF6JjocemDKx8sIvY85ownFeEWy6XxxMPgoW0d/GEqM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2Zi/poi71om8V0JQ6ltl2/Y0wns86WJIyZwIVE0tTI5JNrgtU7UVSzZcZaumb8VNHGxUXjcmwM5wAQ80tpY5n9B0GauSUWfEnfMWHCRY1bM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rPMVfkW56QxGpAWN5SwHcXBV2NrVnoySw6jQYoGBnlpe11z6ZRTFyrHyZl937tRpUuRGxbCZC0IfXFPZo2jgPs5NM3X9vNm6KHryzX%2BmeoA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=L0RcqHK2iu%2BSCwzwX/dRgwV8s4lhIv/%2BWKrQ%2BJr9PKbqbvB9JB6lrTpSAERpBK37HPzHwMR3ptyU2VWHBev86bdPbJvf/Lzhea2MfVpzUfg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0HVTqw5pFFBIuDut9fKrLwHw4YgRhH9Fb4QWhk8RNG4%2BZCXIIBpBSQu3m/ceOVpm6nqPpffETwYzP99IIpi260sjRRv47VscBO2D20xauWM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qpeSLerbC6IpTKrTcud0YD3ByDZFMLZKjQNmFZ9lpsBsrL386isAOSDkahzP8ny55i%2BUkWMNef8VmM0q4Cf6c72%2B2iM99sM0r3imNhBjslQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zAwpXp%2BUlt%2B/ymTKAepvrdN52G5z53C3QFseG%2BQjrc6jNsD8n3SLHtaoka0W0qTal/A3eilCKaBTrLDtrWdsJ6ywc/%2BCgNHPs3CB0KHj4Xk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VVu9oeHumeamw4mLrYUIA6cB95VWtkW3Z%2BnDOdSkbrFgQN2uTsBCX7XyhL7gZeS1WtejnXrcT6D1h8GlSqtD7S8QtWeJkXEFQVpTIlr97wc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dHOCob7XuboQ0AYhL59ku8OoxLzVzx43SzXaEQyeHGsque5Evb1kI2aYt0qAGrCrRLwfNcEjETRY%2BnoiFuw5Ro5WclCbRHIN0MCqwpv3XfY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KF%2BwQPmjKX5QiNMMjmIi/9whLrT%2BIHcspTfeTOekgXXuMY3F6rssXSnibVSirwxC8/6CkFlOzbF7WHu27h2nGXaa/rm9xumug0nG62uhm6Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BMq5YGpaQiyWMpd4sPhxP07Pj5fNKwj8VwL73Udjmi2zZh45vcY3ze8FFdRX2Zwr4gfcGX64SLiuE/OkTw2vMGBCpYdaEEi9AjYT8Pzuj4Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iy0RURDq7BnqStQxNhWb9wCLNV/0H/lfhgpp8IQeuKeem/X%2BDciFzeM76IRq4szyqIpwwp1MK0m9veTkR9BgLzsGcKNPkM8mtsiZV5WT98A=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=5TFP492J%2BROHQSL/9ATG1L0uNUcVy1l/TXnfJOJV9b1bAW0%2BX2rCe7xin53Q2b/CkMnT3/mMPXuQtB6cNkq85nsOYVLtphKNKAohbRYuS0I=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3fIUmlQr0ZQuUNK5OJgZ%2B4l5YmsgSVEyrqaS2VvcK/OPtx/X0GhzYFtEhNS8j1siIOSt1Hsj0dQ8d1L8NfbbTqvaMcIJd%2B%2BqrqzGdjLMAYI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=in1yft9TFASgnfZuk4k1o%2BMEdGzyS%2Bvp/Tltd8WVrK4J7gnHzjCtTzeZjAq7zECSHR7R3zhKUjYFRQFHqQY7NNUAFi3HMy5qzDux2K4FCP8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yldLH3TSykkw0hDPQSIW/mXX/2/xKhoCWmbKsu2K7oUEwPcbs0NkZOx%2BfimkQydplpQhd3cw5uSQKypDbkGWsE6tU1ipBDpUiA7vqkfP05U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=miV2UYIkArWzguo7C4VZfgln24DTH1y7Nt%2BEQOE4LEK5lo8nRJ%2BS35yIHHS3ic5whQlcQkFv2Nv8%2Bekh9ydHBs9sBRhDxXqv62kVpvJdxN4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=68E7qVwpyDzEhb3LuKkJX/smVd0%2Bz2CUC%2B1vXZDXzFslx0KWAJ5hksl60LHy2bqui6ZTui3ztwnubpqYS09c6fpugA2X8PdeIBfmkqHayK4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HlT4uc0NcZTw62JMyZATuopZrLAABvj4LFfQbPEDIwT183/M23Y5zNbYbeQBquwIstUc9IerpBUBO%2BZoVeEkA1DxH0418U/Etzd4MUlhs3A=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pQGLg2cDC4/V9qsRoS2sK/tSIluJP2YaC/xjcRxgb7o7pO/L8q%2B5eyPWyWCWe5c8WlgfRYgE19myYtFrwmdOSe/3l9C/KA0uF1rEz47DWGs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=b8jUCT98FxZzM50YOC6OygOs%2Bd4gsu8zU8e5/XNhqoG5wV6e6WXy%2BYv6O/a6NNcKSUPQYCs0F7i/R3Tyr8RafK6XyRP1EKV6qKNbZ3HwZYo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=48fW0xMJxWJQt2nWzCtAKQAkgfLU5oZ6lUfEuv%2BgzLdZUb%2Bq7QPBqDqjpfFfMXRjioDl72rsgT4qOVzETeVFuWpF3Nrh9xLLw3xfMYdCZ3k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yDU0x82ugjbZbPoPCVAw9S0iTILVgt%2BoDuJ0uE9cDa31lg1pCWKj4AJjofgNq0Vjo5vmzQIl3mcR9E85RuJCwiW/VK6JRzcNjA%2BL8LuOAyI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=czl8rEHKTufhXXxbGwIDwASqJuxIHi7FOcnQz1UujogJXnTKufJtUniLZ3IwKbLnICuWeOFILPnAa708syqNO9KIuF2idB1uuo5j74Uwidk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BuyMgTEqcolRLtuib%2BxYJRFFgs7e0UOEEy5DYMIkuwC5RoVnHeCB4Pr2RsbqAKhx4gT0IDanVDKK2SqinRLm8hId7z4yxSIjNDTYq2j518w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JcWP2aHv5er3vi7qM1yVWFhMutncWKUpe5ek//by47Q8cShU6V7M97zcvqu7Wg/RHFeZE3OGDmVwfr8wo4LLY7rTJRTery8Z6JinMZ0f6vU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Rkm1JyknnZsWFu4LtgxGB6DVfI4cT7wWgWA7DLrG9QeDiHF55fR3VGXPW8XAwzfEO5d1i6e5nJlqu/HY4ExtJ0bsBHfVS751wAmQT9CqVDE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ArUHYYUCFetzJ9rUcX8i2xYpU5N/HMula30m29Ncz8uv/Tl5vTzAzhoWSGWEhf4fbOtxLq6/nVaD8r2hYoaoNCc3fzZgpyb0DnjFCJNhJPU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9Z/OmiVJvQqmJvW4Ot8UxSvz3hfTyKxDnqk9BGr3dc6oIKZ6EMhiP1sPvD/swIZ6wY85JWx0XLLCnR/gA49V0IB7Bxc8V5aGKR9YLkbqCzY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Uxgpi%2B3wMMG8TNx00F2n0o2DXcnOz%2BYpQuf4VQ5RoghpFWfEKOOMgMtsXMYIi75NYKDkmgKVRTcOIWXvgeUF5UeRaeqY6Z8DbA%2BlSv1hBPs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TZu7QsN6yXT1nKAytYB9lHce9pZIfsjwejoPo3ZgSYh7RCwqSMgxagKWK9y2ZzO8t68HUTfx0JHb4enBiKOL2yA3Im0hVWvJgTMLcd232M4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1D/71o788VUfYF1znvFS4zdRVQmwbOcltSN0d6pBtzBt/uBE1zps8FjXFkRvimchvCZLRevK2tQJ8G7chOJQLRmISe0kksjz39BuCJL5q9M=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Bsl5vOScL%2B9y/D2X6mFLOYCnBpJp9gFr5L3aKzYTBqTFmdkbB%2BTTgsC2di9k3plE6Jl6FtpGgaBait2Sn0qHdks1U4EfRqQ2x8IVdRVOTxQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1nd3aVyxPCyD18m26kDnhCVjrLmD5tAq2Rzfr7iqcXhy0b3Ri1rOHHUo%2BU1RqpqNRPGe8YE7ivKhZkxWBwuqOgxrHdrjNd10MFAQBhVKJbI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=c5tA0aHaOmSVXGbonJ73MCQzNX1pshPVTksAVuV2eRe9mbKAlbOADElJFq7VRdoQF6vJ1WxOuybV96/kv2BrxGZGVUDqTd6RYtHQmeyCEzA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BFtXERT6mUU2z3UH3yvyVJrh1BIBSxWOKRkV58xsjOf1/Um5pyDSuj%2B99RS2y7GU5Wk3d/EmdfIyH2SuoRKBPBtGBx2pqWVJLdMyIl1jb%2Bs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=M8JzkPDhUnNBSqpJYJ/8DUBz3eRSeN4/JhnAOukc9edfHKhnFaR1ome8tYnAINYNjJc0u8BvCxQHk%2Bm7f8HfJf/7P5ciDwzRXBol/OdWTCc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vmzKsGkkwx/oKB%2BllcMF0%2BpbDQYKHCxURdG%2BhTexmi8%2BHWs14bb32VbAWAWx0fIMCOcl6WY2yJpGOe3LcROmJVChZjqzlZ0C%2B4vwLvVRlto=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jA%2BkcYpuPt22O8X4CrMh61MkvsmseFWhqvTOFGe3486Pd0BHX1GBDpNoak8JEAr4ESey0kiLI48jgHvyvGaWTy0P9oDBehrgG8lRG32YxmU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=isG0ejzO6zA4vGI27SALa/z7Of2HYorkOGn9Yn09QMT0wThEzuAo45WJtD/buAdgrOhpzsg6uEOquzh%2B9FLK6IJlnsZA7xmRatt3Ezeinhs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=z3Xcy6Y9N6IYZq8sQIvxZvUcb9R5dd6DX%2BE7gjqyrz25589LL2bHcLwKYI3tOJwHrW/dLsvBXnSlpTWUS9kAgXPagP9CL0cF%2Bi/D433FbsY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=irOBdStdfHc1XUVdGlfo7Lkzzh6/d%2BEB6UJ7aubPFoqUgkUmsGncdQbS9zPpKVm/wcybk5634uTvohESYmVULFn7wKXrCPm2xr0VbabAfWY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZbfcB/%2Ba8SPVw/01LEgX9W97VBABiPMpgw/%2ByxtXSG1xW%2B%2BE02Gi18wZQQwyVh9Omn8EOaDcoHYgYpUoHkouAB4qkboX99rYg7HLwvPWX0w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JHBIkyBSo8JyHnNY35SsvYSc%2Bn%2BFNVH2emLoGgX6wxGOQxyzdrzTEiEBRvO/pesJHRd%2BAwhyxfGqJYD07NONhjnM7oX12zyViic3ZmjJaCs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RHFWNKGtt9Wrzv8lGFfSEfW8PQ4d7F6fNhqu8w46YvDwH5sDp8ZqJNzs1fUWgqcmeQG41gs0iH0%2B35pSWXBxFKVn9Jnlw1dcqn8mzxVE/qk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KTseVySaWIF7/tQngWFPkCrb%2BXD697mkCWl21J9dpbn7ls7CVfp7XJcb8HMt2eGD/uAGR%2BxGevc5QFCe61uiyVb%2BCn4p5qEXkNOEtkVaJhA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Jweo2ZEee6rnMJyblCFC3wcPFEDLCTHbn8Uos6JpKV8%2BdZRcYx80MG0lnl//Wnx8sOv5MicX349c1ZwFWRsWYxQ7hU3FftbaIbb1HhIBgzI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=a5YvcprxFpFEBdWkYztXP/MRHlwLEeA6QXi5qb7mxA6s%2BdSPiXM7N5b6kCJTEjLzBSf8TcjbK1oV9zxE9Z72MHJtFt3g5HLonL%2BSgsSpoyM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qP5z995gKrRGxkSu0gzT/%2BJYB5WZA/wAJbRAmDSAhQE2LxRoM9ZdDhpfn9fQyP/94xuEK/p6DLBrbhDlzTxkxgtwZREOPCKv3VIx/UClKVo=&

80¢

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014125 70703 20000 Liab Prem 7,714.04 7, 945. 46 8,183. 83 8,429. 34
10014125 70704 20000 Prop Prem 5, 462. 25 5, 626. 12 5,794. 90 5, 968. 75
10014125 70712 20000 WC O aim 29,722.41 30, 614. 08 31,532.50 32,478. 48
10014125 70713 20000 Liab Caim 2,015. 08 2,075.53 2,137. 80 2,201.93
10014125 70714 20000 Prop Claim 2,015.08 2,075.53 2,137.80 2,201.93
10014125 70720 20000 I|ns Admin 4,590.61 4,728. 33 4,870. 18 5, 016. 29
10014125 71010 20000 O f Supp 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014125 71017 20000 Postage 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10014125 71024 20000 Janit Supp 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00
10014125 71024 20100 Janit Su 1, 750. 00 1, 750. 00 1, 750. 00 1, 750. 00
10014125 71030 20000 Uni f or nBup 7,500. 00 1, 500. 00 1, 500. 00 1, 500. 00
10014125 71060 20000 Food 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00
10014125 71080 20000 Maint Supp 300. 00 300. 00 300. 00 300. 00
10014125 71190 20000 Ot her Supp 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014125 71310 20000 Natural Gs 30, 000. 00 31, 000. 00 32, 000. 00 33, 000. 00
10014125 71320 20000 Electricty 122, 000. 00 128, 000. 00 134, 000. 00 140, 000. 00
10014125 71330 20000 Water 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014125 71340 20000 Tel ecom 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00
10014125 71340 20100 Tel ecom 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00
10014125 71470 20000 AV Matrl 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10014125 71750 20000 Bever ages 7, 000. 00 7,500. 00 8, 000. 00 8, 500. 00
10014125 72140 20000 CO O her .00 .00 .00 .00
10014125 79980 20000 SpPrOEXEXp 12, 000. 00 13, 000. 00 14, 000. 00 15, 000. 00
10014125 79990 20000 O hr p 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014125 89301 20000 To GBI 560, 714. 07 561, 571. 03 561, 464. 90 562, 240. 77
10014125 89307 20000 To 04 MPBd .00 . 00 .00 .00

TOTAL BCPA 76, 654. 40 118, 418. 86 166, 102. 48 215,576. 76

TOTAL REVENUE -2,406,000.00 -2,420,000.00 -2,434,000.00 -2,448,000.00

TOTAL EXPENSE 2,482,654.40 2,538, 418. 86 2,600, 102. 48 2,663,576.76

GRAND TOTAL 76, 654. 40 118, 418. 86 166, 102. 48 215,576. 76
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ovjGAZePD%2Bo7vAoL6nuKmuVMAOoKCj2BgtQlVTihm8/SxuEoE2IyypaIsE3iyV0mauZGEkpEXmb4rpQ5ZDd8iOTDN8geWVu1umtG8SHkyVQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7NprlPR31ZDZ4r5m8YGWV90KevBuLXF8S/%2Bg/EtNYQuRjrjnqEVLJYYvjX2HRCYUAZWQWT7mMIokoid6mgqS32KK0ZxDmvawwAzi4YYxvbw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZPbC52oiA9ROIImJVPoG0MgYm6JTdEyIieP8n9kIco514B83ZojzDEdaZpzG3uAZ/qkPSRA8/rAxuK0Bh6r6lICAdUfyyJaReQmVsC0mODM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=X8q8fzXw8ntEkppHRf9lnjrxSSYH9T4ljMpkFYAlLfsxLOYtzOZMChiLxxHaX%2BXN6ODUg%2BL59%2BYhBdI5SRFuwbowvvdXWusTpP8KLJx9EsI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=u1FcQtKRn5uzZ61vzf%2B7pQV4fn9Gir4tBQUOewdfFMkEKSB73pdGcUYK5dUDRQC9mZUTxMtbycRto8ZNd2j/z5BkfPFc248FR9GrrFa3bTQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lHoclzo6JpDCidtBp91wYh8DNAcv3z7fFeV/2KMAiedO/78z8vO9hXgHb4i3RX7QTW/OEb/krtIEVrI3JabvwOjKgpq20oxYEbLjv3JlLaw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fFu3j1RWiS97lpXanGx4y9jLEUHI4cb3%2B1Gat%2BA6HE8EJhJoRTgI4vhoMin3dRXH2I2Ce7AjyzQLEkMKf4tcUFe6Tqtt8tzI8qiEQIlO7eU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Vdq933ftPJwHSXNbHd4xWaPGj9iq6RhT6L/TsgTy6Ee77a4HPC1bVLBk5aQo9iNy3%2B6349yVoQ0vEpOdm0qPvHHEsPIRjeHNw1b9S3TT%2BUo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cgkgpbihJhTRzAb%2BNMCx6hx7nXGiZMmYv7dXUW8WnCT%2BNpgnIEhvKGFmzsHtKPsGeP0IlPAXcHiY8jGQKVG6qFqh0YVJsH8dwQ921xCjhJw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bMVgGY2srYC/BiwD9tylz5%2BAyAeN4r2mno6jIpKAnt94QQIvZErayLyNQKNVK1Rkuc%2BiDcVaNI82ZphEVpxgW%2BNX0lJyphqFbrhx1w02dyg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Mq4Ki1T7S8gr0mqXkPl8EyxDny56UKIvmVVF8x49OgMUnL/0Z12/OC85IQdOevv/3/UPkJxG9/Ao83IndfgiAbXh0NCK%2BGXjPIs4DNBhits=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Yvjr5K9WrMDOLndcmbgLh2jBv2ry7quqyXEdRaFQUSmjC7WoX609KhHnis7HkEMDobfdIo1OVdOsrzrSR6AeW8vqt0bkZqzgmc66ryBQrYc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jCcn5%2BKmoX22xjkt8hiVwRbPdIQbA87E372y0sjLFm02b10jdT/2qR4s76A28haaqBd3YLh/BFT017One0IBLzP5ATaJwH%2BLEZrX%2BZwZ%2Bps=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=IA/FD/hecSmOKLZzn5iYvGgftJfYGm56PjbHb6Q4XUR6LhfwWiqVU2O%2BQZnp9EurieF%2B3%2BfI/b0a57yUkbgUTwD%2BoHpZefEZMSQ9fhEK/ko=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pyi85x4B5VD1VUR3bTUvX6FMLnIvBscjIJquaypmLBr8nxlKTW6wsvgEi1Vsu%2BroTR7wGX/%2BxUnzZPObqPp3/RC6zCcBC/C2qGGtMo8Sh/U=&
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

. ) 2022 2023 2023 2023 2023 2024 PCT

BCPA Capi tal Canpaign ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10014130 53120 20100 St G ants .00 - 500, 000. 00 - 500, 000. 00 -506, 078. 00 .00 .00 -100. 0%
10014130 56010 20000 Int Incone -41. 49 .00 .00 -20. 87 -25.00 .00 . 0%
10014130 70051 ASE Cap 13,122.18 .00 .00 .00 .00 .00 . 0%
10014130 72520 20100 Bui | di ngs .00 500, 000. 00 500, 000. 00 .00 .00 .00 -100. 0%
TOTAL BCPA Capital Canpaign 13, 080. 69 .00 .00 - 506, 098. 87 -25.00 .00 . 0%
TOTAL REVENUE -41. 49 - 500, 000. 00 - 500, 000. 00 -506, 098. 87 -25.00 .00 . 0%
TOTAL EXPENSE 13,122.18 500, 000. 00 500, 000. 00 .00 .00 .00 . 0%
GRAND TOTAL 13, 080. 69 .00 .00 - 506, 098. 87 -25.00 .00 . 0%



MILLER PARK ZOO
10014136

Purpose

The Miller Park Zoo is primarily a zoological collection featuring over 600 animals from all over the world. The
Miller Park Zoo is an accredited member of the Association of Zoos & Aquariums (AZA) and participates in
many conservations breeding programs for rare and endangered animals. Many exhibits and programs
are enjoyed by a wide range of guests. The Zoo features many large indoor and outdoor exhibits including
Tropical America Rainforest, ZoolLab, Katthoefer Animal Building, Wallaby Walk About, Children's Zoo,
Flamingo Exhibit, and new DeBrazza Monkey Exhibit.

FY 2024 Budget & Program Highlights

o Staff will provide educational and recreational opportunities for residents and guests.
e "Green sustainable” concepts will be incorporated around the Zoo.
e Existing programs will be enhanced to increase attendance and awareness of the Zoo.

o Staff will provide the highest quality animal care, education, animal programs and guest experiences
possible.

e The staff expects to welcome over 95,000 guests to the Zoo.

e Subsidy level based on a percentage will drop with the addition of the concession stand and parking
lot. This aspect is the outcome of the Zoo's Master Plan.

Funding Source

e General Fund and Admission Fees
e Admission prices: $6.95 for adults, $4.95 for youth, & $5.95 for seniors and military, under 3 are free

What we accomplished in FY 2023
e Celebrated the Zoo's 130th year in its rich history.

e Free admission was provided on every Friday in February
e Completed DeBrazza's Monkey exhibit. This exhibit was funded by State Grant for $600,000.

e Rohrsheib Education Theater completed. This replaces Rainforest Theater. This entire project
(~$100,000) was funded by Miller Park Zoological Society.

e Children’s Zoo expansion project including Mulefoot Hog Exhibit and Birthday Shelter. This project
(~$60,000) was completely funded by Miller Park Zoological Society.

e South America Phase | broke ground with a completion date of Spring 2023. This project ($1,2000,00) is
being funded by State of lllinois Department of Natural Resources Public Museum Grant, Ewing Zoo
Foundation, and Miller Park Zoological Society.

¢ Updated Logo, Mission and Vision Statements and Values

e A new Zoo Curator and Zoo Director were hired.
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Challenges
e The Zoo is preparing for the upcoming AZA Accreditation recertification.
e The Zoo is preparing for certification of the new USDA standards.

e Funding the Master Plan will remain a challenge for the Zoo and Miller Park Zoological Society. Access
to the Zoo’s Master Plan can be viewed at http://4.17.232.139/parks/Miller-Park-Zoo/about-the-
z00.htm.

e COVID-19 restrictions

Fun Facts

e The Miller Park Zoological Society is a non-profit organization dedicated to supporting the rich history of
the Miller Park Zoo through fundraising, education, and community oufreach. The Society works
closely with staff to make the Zoo a better place for the animals, guests, and staff. Two Miller Park
Zoological Society employees are currently based at the Zoo and are compensated solely by the
Zoological Society.

e The Ewing Zoo Foundation also provides support to the Zoo. This foundation has supported capital
projects in the past and currently assists with funding acquisition and shipping costs for animals being
added to the collection. This arrangement allows the Zoo to acquire animals and keep a diverse
collection for its guests without utilizing operational funds.

e The Miller Park Zoo now manages nearly 600 animals. In 2009, the Zoo managed 300 animails. This
number does not include the invertebrate collection.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Mller Park Zoo ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

10014136 53120 St Gants .00 .00 .00 -25,825.00 -25,825.00 .00 . 0%
10014136 54430 Fac Rnt| -16, 710. 06 -13, 000. 00 -13, 000. 00 - 30, 994. 67 -29, 000. 00 - 20, 000. 00 53. 8%
10014136 54870 M ni Gol f -8,994. 00 -12,500. 00 -12, 500. 00 -5,021.00 -5,021.00 -5,000.00 -60.0%
10014136 54910 Act Pgm I nc -109, 034. 94 - 93, 000. 00 - 93, 000. 00 - 95, 408. 00 - 93, 000. 00 -102, 300. 00 10. 0%
10014136 54920 Admi n Fee -347,354. 44 - 415, 000. 00 -415, 000. 00 -324,560. 70 - 385, 000. 00 - 385, 000. 00 -7.2%
10014136 57030 SftDk Sal e -410.12 .00 .00 .00 -8, 500. 00 -8,755.00 . 0%
10014136 57035 Concessi on -57,585. 66 - 85, 000. 00 - 85, 000. 00 - 46, 480. 54 - 55, 000. 00 -57,000.00 -32.9%
10014136 57045 G ft Sho -181, 150. 95 -180, 000. 00 - 180, 000. 00 - 155, 133. 66 - 180, 000. 00 - 185, 000. 00 2.8%
10014136 57050 Tx on_Sal e -146. 00 -100. 00 -100. 00 -180. 00 -300. 00 -310.00 210.0%
10014136 57310 Donat i ons -14,687.91 -7, 500. 00 -7,500.00 -3,752.30 -3, 000. 00 -3,000.00 -60.0%
10014136 57330 Zoo Contrb - 68, 450. 88 - 63, 300. 00 -63, 300. 00 -38,021. 00 - 63, 300. 00 - 63, 300. 00 . 0%
10014136 57331 ZooCs Cont -8, 115. 47 -11, 000. 00 -11, 000. 00 -7,599. 99 -8, 000. 00 -8,500.00 -22.7%
10014136 57490 G hr Rei b - 88. 86 -500. 00 -500. 00 -1,326.77 -300. 00 -200.00 -60.0%
10014136 57901 Ani mal Food .00 -11, 000. 00 -11, 000. 00 -4,183. 20 -5, 000. 00 -5,000.00 -54.5%
10014136 57985 Cash St Ovr -53.82 .00 .00 . 36 . 36 .00 . 0%
10014136 57990 M sc Rev -31,793. 77 - 37, 900. 00 - 37, 900. 00 -25,917. 40 -27,000. 00 -27,500.00 -27.4%
10014136 61100 Sal ary FT 493, 426. 36 642, 454. 00 642, 454. 00 482, 276. 66 637, 505. 46 679, 015. 00 5.7%
10014136 61130 Sal ary SN 168, 100. 19 178, 700. 00 178, 700. 00 202, 732. 69 210, 324. 41 229, 750. 00 28. 6%
10014136 61150 Sal ary Or 28, 343. 82 27, 400. 00 27, 400. 00 34,123. 44 36, 859. 22 27,500. 00 . 4%
10014136 61190 G hr Salr 6,074.72 .00 .00 11, 852. 47 9, 874. 40 .00 . 0%
10014136 62100 Dental En 3,294.81 4,442.00 4,442.00 2,378.95 3, 314.63 3,305.00 -25.6%
10014136 62110 Goup Life 573. 83 748. 00 748. 00 526. 40 711. 20 748. 00 . 0%
10014136 62111 Enh Vi sion 794. 94 1, 158. 00 1, 158. 00 648. 72 901. 80 858.00 -25.9%
10014136 62113 BCBS 60/ 12 82, 426. 07 134, 366. 00 134, 366. 00 54, 839. 81 73, 896. 38 75,870.00 -43.5%
10014136 62114 BCBS HSA 21, 653. 62 26, 939. 00 26, 939. 00 19, 262. 99 28,574. 48 23,596.00 -12.4%
10014136 62115 RHS Contrb 2,488. 44 3, 000. 00 3, 000. 00 1,513.53 1, 922. 66 1,800.00 -40.0%
10014136 62116 HSA City 3, 200. 00 3, 200. 00 3, 200. 00 .00 4, 800. 00 4, 800. 00 50. 0%
10014136 62120 | MRF 61, 985. 79 64, 378. 00 64, 378. 00 49, 674. 97 59, 476. 06 47,906.00 -25.6%
10014136 62130 FI CA 41, 539. 55 48, 677.00 48, 677.00 43, 629. 24 54,571.21 55, 810. 00 14. 7%
10014136 62140 Medi car e 9,715.00 11, 391. 00 11, 391. 00 10, 203. 56 12, 763. 04 13, 057. 00 14. 6%
10014136 62150 UnEmpl [ ns 2,626.01 .00 .00 11, 341.51 3,753.51 .00 . 0%
10014136 62170 Uni f or mAl | .00 .00 .00 900. 00 900. 00 900. 00 . 0%
10014136 62990 O hr _Ben 40, 400. 00 2,400. 00 2,400. 00 7,390. 65 7, 380. 65 2, 400. 00 . 0%
10014136 70040 Vet Sv 122, 931. 13 140, 000. 00 140, 000. 00 113, 454. 55 130, 000. 00 140, 000. 00 . 0%
10014136 70095 CC Fees 513. 35 1, 250. 00 1, 250. 00 .00 .00 .00 -100. 0%
10014136 70430 MFD LEASE 1,254.90 1, 350. 00 1, 350. 00 1, 257. 86 1, 350. 00 1, 350. 00 . 0%
10014136 70510 RepMai nt B 11,195.82 9, 840. 00 9, 840. 00 11, 630. 84 11, 500. 00 35,000.00 255.7%
10014136 70520 RepMai nt VvV 1,192.70 250. 00 250. 00 583. 33 250. 00 1, 200. 00 380.0%
10014136 70530 RepMai nt O 567. 31 1, 000. 00 1, 000. 00 310. 39 300. 00 300.00 -70.0%
10014136 70540 RepM_ O hr .00 .00 .00 52.97 52.97 .00 . 0%
10014136 70590 Qh Repair 63, 622. 83 78, 400. 00 78, 400. 00 68, 319. 64 81, 659. 32 120, 000. 00 53. 1%
10014136 70610 Adverti se 16, 455. 51 17, 000. 00 17, 000. 00 19, 865. 47 17, 000. 00 22,000. 00 29. 4%
10014136 70631 Dues 8, 780. 28 12, 845. 00 16, 845. 00 16, 365. 24 12, 845. 00 15,000.00 -11.0%
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

2022 2023 2023 2023 2023 2024 PCT

Mller Park Zoo ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10014136 70632 Pro Devel p 1,697.19 10, 900. 00 4,900. 00 2,580. 63 5, 000. 00 12,000. 00 144.9%
10014136 70690 Purch Serv 948. 99 4, 000. 00 4,000. 00 2,352.67 2,000. 00 2,000.00 -50.0%
10014136 70702 WC Prem 4,344. 81 4, 887. 82 4,887.82 4,887. 82 4,887. 82 5, 848.04 19. 6%
10014136 70703 Liab Prem 5, 653. 64 6,478. 97 6,478. 97 6, 478. 97 6, 478. 97 9,629.25 48.6%
10014136 70704 Prop In Pr 3,700.74 5, 301. 62 5, 301. 62 5, 301. 62 5, 301. 62 6, 818. 39 28. 6%
10014136 70712 WC C aim 29, 663. 70 32, 283. 33 32, 283. 33 32, 283. 33 32, 283. 33 34, 469. 58 6. 8%
10014136 70713 Liab Caim 2,746. 64 2,152. 22 2,152. 22 2,152. 22 2,152. 22 2,336.92 8. 6%
10014136 70714 Prop Claim 2,746. 64 2,421. 25 2,421. 25 2,421.25 2,421.25 2,336.92 -3.5%
10014136 70720 I ns Admin 5, 388. 80 5,170. 22 5,170. 22 5,170. 22 5,170. 22 5, 730. 35 10. 8%
10014136 71010 o f Supp 1,738.42 3, 000. 00 3, 000. 00 2,985. 49 1, 900. 00 3, 000. 00 . 0%
10014136 71017 Post age .00 10. 00 10. 00 .00 .00 .00 -100.0%
10014136 71024 Jani t Supp 7,092. 03 8, 500. 00 8, 500. 00 11, 626. 25 11, 700. 00 12,000.00 41.2%
10014136 71026 Med Suﬁ% 77.49 100. 00 100. 00 124.81 200. 00 500. 00 400. 0%
10014136 71030 Uni f or mBup 10, 033. 98 6, 900. 00 6, 900. 00 6, 738.17 6, 900. 00 7,000. 00 1.4%
10014136 71040 Ani nal Fd 96, 795. 05 93, 000. 00 93, 000. 00 70, 583. 77 93, 000. 00 125, 000. 00 34. 4%
10014136 71050 Zoo Supp 4, 305. 48 6, 000. 00 6, 000. 00 20, 966. 05 15, 000. 00 6, 000. 00 . 0%
10014136 71053 GShop Purc 71,079. 35 76, 500. 00 76, 500. 00 80, 278. 53 80, 000. 00 90, 000. 00 17. 6%
10014136 71055 Zoo Conser 6, 115. 49 7, 000. 00 7, 000. 00 706. 88 6, 500. 00 7,000. 00 . 0%
10014136 71060 Foo 22,054. 00 25, 000. 00 25, 000. 00 20, 893. 05 25, 000. 00 28, 000. 00 12. 0%
10014136 71070 Fuel 481. 51 803. 00 803. 00 897. 32 1, 000. 00 1, 080. 75 34. 6%
10014136 71080 Mai nt  Supp 19.92 .00 .00 .00 .00 .00 . 0%
10014136 71190 Ot her Supp 31, 051. 87 10, 500. 00 10, 500. 00 11, 636. 84 15, 000. 00 23,000.00 119.0%
10014136 71310 Nat ural Gs 6, 665. 51 6, 000. 00 6, 000. 00 10, 346. 84 10, 000. 00 15, 000. 00 150. 0%
10014136 71320 El ectricty 37, 005. 53 36, 000. 00 36, 000. 00 29, 664. 48 40, 000. 00 56, 000. 00 55. 6%
10014136 71330 Wat er 72,951. 33 70, 000. 00 70, 000. 00 62, 934. 34 72, 000. 00 86, 400. 00 23. 4%
10014136 71340 Tel ecom 10, 398. 12 12, 000. 00 12, 000. 00 7,905. 97 12, 000. 00 12, 500. 00 4. 2%
10014136 71410 Books .00 .00 .00 .00 .00 500. 00 . 0%
10014136 71720 Wr Chem 1,064.01 1, 250. 00 1, 250. 00 232.18 1, 250. 00 1, 300. 00 4. 0%
10014136 72130 CO Lcn Veh .00 .00 .00 .00 .00 43, 230. 00 . 0%
10014136 73401 Lease Prin 4,734.09 4,923. 56 4,923. 56 3,674.50 4,923. 56 2,962.56 -39.8%
10014136 73701 Lease | nt 411. 30 221. 86 221. 86 184. 57 221. 86 38.93 -82.5%
10014136 79990 G hr Exp 365. 12 500. 00 500. 00 68. 99 500. 00 500. 00 . 0%
10014136 89241 To Pk Ded 30, 846. 15 30, 846. 15 30, 846. 15 365, 153. 85 365, 153. 85 .00 -100. 0%
TOTAL M Iler Park Zoo 820, 757. 00 954, 038. 00 952, 038. 00 1,171, 963. 62 1, 342, 185. 46 1, 233, 481. 69 29. 6%
TOTAL REVENUE - 844, 576. 88 - 929, 800. 00 - 929, 800. 00 - 764, 403. 87 - 888, 245. 64 -870, 865. 00 -6. 3%
TOTAL EXPENSE 1, 665, 333. 88 1, 883, 838. 00 1,881, 838. 00 1, 936, 367. 49 2,230,431.10 2,104, 346. 69 11. 8%
GRAND TOTAL 820, 757. 00 954, 038. 00 952, 038. 00 1,171, 963. 62 1, 342, 185. 46 1, 233, 481. 69 29. 6%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014136 M|l er Park Zoo
10014136 54430 Fac Rntl - 20, 600. 00 -21,218.00 -21, 850. 00 -22,500. 00
10014136 54870 M ni Col f -6, 000. 00 -6, 500. 00 -7,000. 00 -7,500. 00
10014136 54910 Act Pgm I nc - 104, 300. 00 - 107, 400. 00 - 109, 500. 00 -111, 690. 00
10014136 54920 Adm n Fee -390, 000. 00 - 400, 000. 00 -410, 000. 00 -420, 000. 00
0014136 57030 SftDk Sale -9, 000. 00 -9, 250. 00 -9, 500. 00 -9, 800. 00
014136 57035 Concessi on -59, 000. 00 -61, 000. 00 -63, 000. 00 - 65, 000. 00
10014136 57045 G ft Sho - 190, 000. 00 - 196, 000. 00 - 202, 000. 00 - 208, 000. 00
10014136 57050 Tx on Sale -320. 00 -330. 00 - 340. 00 - 350. 00
10014136 57310 Donat i ons - 3, 000. 00 - 3, 000. 00 - 3, 000. 00 -3, 000. 00
10014136 57330 Zoo Contrb - 63, 300. 00 -63, 300. 00 -63, 300. 00 -63, 300. 00
10014136 57331 Z00Cs Cont -8, 000. 00 -8, 500. 00 -9, 000. 00 -9, 500. 00
10014136 57490 O hr Reinb -200. 00 -200. 00 -200. 00 -200. 00
10014136 57901 Ani mal Food -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00
10014136 57990 M sc Rev - 28, 000. 00 - 29, 000. 00 - 30, 000. 00 - 31, 000. 00
10014136 61100 Sal ary FT 699, 385. 45 720, 367. 01 741, 978. 02 764, 237. 37
10014136 61130 Sal ary SN 236, 642. 50 243,741.78 251, 054. 03 258, 585. 65
10014136 61150 Salary OT 28, 325. 00 29,174.75 30, 049. 99 30, 951. 49
10014136 62100 Dent al Enh 3,404. 15 3, 506. 27 3,611. 46 3,719.81
10014136 62110 Goup Life 748. 00 748. 00 748. 00 748. 00
10014136 62111 Enh Vi sion 858. 00 858. 00 858. 00 858. 00
10014136 62113 BCBS 60/ 12 78, 146. 10 80, 490. 48 82, 905. 20 85, 392. 35
10014136 6211 BCBS HSA 24, 303. 88 25, 033. 00 25, 783. 99 26, 557.51
10014136 62115 RHS Contrb 1, 800. 00 1, 800. 00 1, 800. 00 1, 800. 00
10014136 62116 HSA Gty 4,800. 00 4,800. 00 4,800. 00 4,800. 00
10014136 62120 | MRF 49, 343. 18 50, 823. 48 52, 348. 18 53, 918. 63
10014136 62130 FI CA 57, 484. 30 59, 208. 83 60, 985. 09 62, 814. 65
10014136 62140 Medi car e 13, 448. 71 13, 852. 17 14, 267. 74 14, 695. 77
10014136 62170 Uni for mAl | 900. 00 900. 00 900. 00 900. 00
10014136 62990 O hr Ben 2,400. 00 2,400. 00 2,400. 00 2,400. 00
10014136 70040 Vet Sv 145, 000. 00 150, 000. 00 155, 000. 00 160, 000. 00
10014136 70430 MFD LEASE , 400. 00 , 450. 00 , 500. 00 , 550. 00
10014136 70510 RepMai nt B 37, 000. 00 38, 000. 00 39, 000. 00 40, 000. 00
10014136 70520 RepMai nt V 1, 236. 00 1, 273.08 1, 311. 27 1, 350. 61
10014136 70530 RepMai nt O 300. 00 350. 00 350. 00 400. 00
10014136 70590 G h Repair 123, 600. 00 127, 300. 00 131, 000. 00 135, 000. 00
10014136 70610 Adverti se 22, 000. 00 22, 000. 00 22, 000. 00 22, 000. 00
10014136 70631 Dues 16, 500. 00 18, 000. 00 20, 000. 00 22, 000. 00
10014136 70632 Pro Devel p 15, 000. 00 17, 500. 00 20, 000. 00 23, 000. 00
10014136 70690 Purch Serv 2,000. 00 2,100. 00 2,100. 00 2,200. 00
10014136 70702 WC Prem 6, 023. 48 6, 204. 19 6, 390. 31 6, 582. 02
10014136 70703 Liab Prem 9, 918. 13 10, 215. 67 10, 522. 14 10, 837. 80
10014136 70704 Prop In Pr 7,022.95 7,233. 64 7, 450. 64 7,674.16
10014136 70712 WC Cl ai m 35, 503. 67 36, 568. 78 37, 665. 84 38, 795. 81
10014136 70713 Liab daim 2,407. 03 2,479. 24 2,553. 62 2,630. 22
10014136 70714 Prop daim 2,407. 03 2,479. 24 2,553. 62 2,630. 22
10014136 70720 I ns Adnin 5, 902. 26 6, 079. 33 6, 261. 71 6, 449. 56
10014136 71010 CIf_Sugp 3, 300. 00 3, 700. 00 4,000. 00 4,300. 00
10014136 71024 Janit Supp 13, 000. 00 14, 000. 00 15, 000. 00 16, 000. 00
10014136 71026 Med Supp 500. 00 550. 00 600. 00 650. 00
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ST¢

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014136 71030 Uni f or mnSup 7,500. 00 8, 000. 00 9, 000. 00 10, 000. 00
10014136 71040 Ani mal Fd 137, 500. 00 150, 000. 00 165, 000. 00 180, 000. 00
10014136 71050 Z00 Supp , 500. 00 7,000. 00 , 500. 00 , 000. 00
10014136 71053 GShop Purc 95, 000. 00 100, 000. 00 105, 000. 00 110, 000. 00
10014136 71055 Zoo Conser 7,500. 00 8, 000. 00 , 500. 00 9, 000. 00
10014136 71060 Food 29, 500. 00 31, 000. 00 32, 500. 00 34, 000. 00
10014136 71070 Fuel 1,113.17 1, 146. 57 1, 180. 96 1,216. 39
0014136 71190 Ct her Supp 24, 000. 00 25, 000. 00 27,500. 00 30, 000. 00
014136 71310 Nat ural Gs 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10014136 71320 El ectricty 56, 000. 00 56, 000. 00 56, 000. 00 56, 000. 00
10014136 71330 Wat er 86, 400. 00 86, 400. 00 86, 400. 00 86, 400. 00
10014136 71340 Tel ecom 12, 750. 00 13, 000. 00 13, 250. 00 13, 500. 00
10014136 71410 Books 600. 00 700. 00 750. 00 800. 00
10014136 71720 Wr Chem 1, 300. 00 1, 300. 00 1, 300. 00 1, 300. 00
10014136 72130 CO Lcn Veh .00 .00 .00 .00
10014136 73401 Lease Prin .00 .00 .00 .00
10014136 73701 Lease | nt .00 .00 .00 .00
10014136 79990 O hr Exp 600. 00 650. 00 750. 00 800. 00
TOTAL M Il er Park Zoo 1, 246, 552. 99 1, 297, 685. 51 1, 355, 689. 81 1, 415, 606. 02
TOTAL REVENUE - 886, 720. 00 -910, 698. 00 - 933, 690. 00 - 956, 840. 00
TOTAL EXPENSE 2,133,272.99 2,208, 383.51 2,289, 379. 81 2,372,446.02
GRAND TOTAL 1, 246, 552. 99 1,297, 685.51 1, 355, 689. 81 1, 415, 606. 02
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BLOOMINGTON ICE CENTER
10014160

Purpose

The Bloomington Ice Center is a community ice rink that provides recreational learning programs to
increase the awareness of ice sports. It also serves as a rental facility and is used by other local groups that
offer other skating activities.

Programs offered:
e Learn to Skate and Learn to Play Hockey

e In House youth and adult hockey leagues

e Birthday Parties and Group Outings that can include Broomball, Curling, skating instruction and
educational entertainment opportunities

Practice Ice offered:
e Open Skate

e Freestyle
e Open Hockey (Stick & Puck and Pick Up)
e Broomball for groups

Facility Rental Groups:
e Bloomington Youth Hockey, Inc. (youth travel organization, member of USA Hockey)

e Mclean County Youth Hockey Association (high school club organization, member of USA Hockey)

¢ lllinois State University Men's Ice Hockey (American Collegiate Hockey Association, Mid-America
Collegiate Hockey Association and Midwest College Hockey League)

e CIPHL (Central lllinois High School League)

e LLHL (Lincoln Land Hockey League)

e CIGHA (Cenfral lllinois Girls Hockey Association)
e CIFSC (Cenfral lllinois Figure Skating Club)

e BMHC (Bloomington Men’s Hockey Club)

FY 2024 Budget & Program Highlights

e Revenue generation has continued to come back strong after COVID. lllinois State Hockey Women's
Hockey has been added to the already existing three men's teams. All our youth hockey programs,
both fravel and in house continue their strength.

Funding Source

The facility is and has always been funded through in house programming and ice rentals.

What we accomplished in FY 2023

e We are now back to programming all our programs without the COVID restrictions.

o We were helpful fo the Arena in programming ice rentals in that building. Over 600 hours of
programming.
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Challenges

e Overcoming seasonal workforce challenges in keeping staff to levels to serve the customers
throughout full hours up to 18 hours a day.

Fun Facts
e BIC rents over 600 hours of ice in the Arena which has helped the building stay busy.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

. 2022 2023 2023 2023 2023 2024 PCT

Bl oomi ngton Ice Center ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

10014160 54430 Fac Rntl -468, 859. 27 -411, 364. 70 -411, 364. 70 -394, 404. 39 - 385, 427. 00 -376, 215. 00 -8.5%
10014160 54435 Skt Rnt| -25,592. 00 -22,650. 00 -22,650.00 -20,673.00 -25,000. 00 - 25, 600. 00 13. 0%
10014160 54910 Act Pgm I nc -121, 540. 42 - 84, 000. 00 - 84, 000. 00 -63,022.91 -84, 000. 00 - 85, 000. 00 1.2%
10014160 54920 Admi n Fee - 69, 990. 00 - 35, 000. 00 - 35, 000. 00 -60, 371. 00 - 60, 000. 00 - 68, 500. 00 95. 7%
10014160 54930 HckyRg Fee -136, 799. 82 -173, 700. 00 -173, 700. 00 -90, 009. 70 -187, 885. 00 - 186, 800. 00 7.5%
10014160 54931 Fi gSkReFee -30,178. 00 - 35, 000. 00 - 35, 000. 00 - 20, 380. 50 - 35, 000. 00 -32,000. 00 -8.6%
10014160 54932 Skt Shar pn -980. 00 -900. 00 -900. 00 -571. 00 -1, 000. 00 -1, 250. 00 38. 9%
10014160 57035 Concessi on -48, 826. 64 - 70, 000. 00 - 70, 000. 00 -47,207. 93 -55,255. 00 - 68, 500. 00 -2.1%
10014160 57040 Pro Shop -1,273.00 -1, 000. 00 -1, 000. 00 -2,516. 23 -2,000. 00 -2,000.00 100.0%
10014160 57050 Tx on Sale -62.00 -100. 00 -100. 00 -37.00 -100. 00 -100. 00 . 0%
10014160 57317 Spnshp Adv -3,585.43 -3, 000. 00 -3, 000. 00 -2,115.62 -3, 000. 00 -5, 000. 00 66. 7%
10014160 57985 Cash St Ovr -117.78 .00 .00 28. 00 .00 .00 . 0%
10014160 57990 M sc Rev - 640. 68 .00 .00 .00 .00 .00 . 0%
10014160 61100 Sal ary FT 178, 522. 66 189, 337. 00 189, 337. 00 145, 606. 20 189, 288. 05 194, 966. 00 3. 0%
10014160 61130 Sal ary SN 191, 147. 99 232, 348.00 232, 348. 00 156, 674. 10 214, 652. 22 190, 000. 00 -18.2%
10014160 61150 Sal ary Or 1,934.08 .00 .00 1,221. 39 2,000. 00 2,000. 00 . 0%
10014160 61190 G hr Salr 4, 765. 38 .00 .00 .00 .00 .00 . 0%
10014160 62100 Dental En 541. 39 368. 00 368. 00 416. 58 561. 50 581. 00 57. 9%
10014160 62110 Goup Life 196. 00 204. 00 204. 00 151. 20 201. 60 204. 00 . 0%
10014160 62111 Enh Vi sion 156. 98 101. 00 101. 00 125. 82 167.76 169. 00 67. 3%
10014160 62113 BCBS 60/ 12 13, 949. 02 14, 403. 00 14, 403. 00 10, 256. 22 13, 716. 64 13, 842. 00 -3. 9%
10014160 62114 BCBS HSA 4,977. 24 .00 .00 4,370. 49 5,845.11 5, 899. 00 . 0%
10014160 62116 HSA City 1, 300. 00 1, 300. 00 1, 300. 00 .00 1, 200. 00 1, 200. 00 -7.7%
10014160 62120 | MRF 27,322. 36 18, 870. 00 18, 870. 00 16, 587. 36 21, 827. 47 13,220.00 -29.9%
10014160 62130 FI CA 22,672.58 25, 820. 00 25, 820. 00 18, 286. 02 24, 220.50 23, 335.00 -9.6%
10014160 62140 Medi car e 5,302.71 6, 041. 00 6, 041. 00 4,276. 57 5, 682. 02 5, 459. 00 -9.6%
10014160 62150 UnEmpl I ns 680. 25 .00 .00 .00 .00 .00 . 0%
10014160 62191 Prot Wear 188. 50 .00 .00 .00 .00 .00 . 0%
10014160 62990 O hr Ben 1,203. 34 1, 800. 00 1, 800. 00 1, 500. 00 1, 800. 00 1, 800. 00 . 0%
10014160 70095 CC Fees 473. 46 600. 00 600. 00 .00 .00 .00 -100.0%
10014160 70430 MFD Lease 1,307.13 1, 200. 00 1, 200. 00 774. 43 1, 200. 00 1, 200. 00 . 0%
10014160 70510 RepMai nt B 12,272. 77 30, 000. 00 30, 000. 00 22,691.11 30, 000. 00 80, 000. 00 166. 7%
10014160 70530 RepMai nt O 434.75 600. 00 600. 00 .00 500. 00 600. 00 . 0%
10014160 70540 RepM O hr 4, 069. 88 4, 000. 00 4,000. 00 637. 57 4, 000. 00 5, 000. 00 25. 0%
10014160 70542 RepMai nt NF 2,533.32 5, 000. 00 5, 000. 00 523. 56 5, 000. 00 5, 500. 00 10. 0%
10014160 70590 ah Repair 22.79 .00 .00 .00 2,000. 00 .00 . 0%
10014160 70610 Adverti se 694. 40 1, 000. 00 1, 000. 00 1,127. 20 1, 000. 00 1, 000. 00 . 0%
10014160 70611 Print Bi nd 1,333.70 2, 000. 00 2, 000. 00 341. 11 3, 000. 00 7,000. 00 250.0%
10014160 70631 Dues 1,011. 00 900. 00 900. 00 61. 00 900. 00 3,500.00 288.9%
10014160 70632 Pro Devel p 106. 00 1, 000. 00 1, 000. 00 1,121.53 3, 000. 00 3, 000. 00 200.0%
10014160 70640 O f Scor kpr 16, 847. 00 33, 000. 00 33, 000. 00 15,178. 00 18, 000. 00 25,000.00 -24.2%
10014160 70656 Tr ashRenov .00 2, 250. 00 2,250. 00 .00 2,250. 00 2, 250. 00 . 0%
10014160 70690 Purch Serv 126, 221. 20 120, 746. 00 120, 746. 00 92, 990. 47 113, 500. 00 120, 746. 00 . 0%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

. 2022 2023 2023 2023 2023 2024 PCT

Bl oomi ngton Ice Center ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
10014160 70702 WC Prem 2,105.70 2,393.62 2,393.62 2,393.62 2,393.62 2,257.28 -5.7%
10014160 70703 Liab Prem 2,740.02 3,172.82 3,172. 82 3,172.82 3,172.82 3,716.78 17. 1%
10014160 70704 Prop Prem 1,793.55 2,596. 26 2,596. 26 2,596. 26 2,596. 26 2,631.82 1.4%
10014160 70712 WC Claim 13, 982. 65 15,072. 25 15,072. 25 15,072. 25 15, 072. 25 13,006.78 -13.7%
10014160 70713 Liab Caim 1,294.69 1, 004. 82 1,004. 82 1,004. 82 1,004. 82 881.82 -12.2%
10014160 70714 Prop Claim 1,294.69 1,130.42 1,130. 42 1,130. 42 1,130. 42 881.82 -22.0%
10014160 70720 I ns Admin 2,611. 66 2,531.91 2,531.91 2,531.91 2,531.91 2,211.85 -12.6%
10014160 71010 O f Supp 1,440.54 1, 265. 00 1, 265. 00 881.12 1, 265. 00 1, 265. 00 . 0%
10014160 71017 Post age 9.25 .00 .00 .00 .00 .00 . 0%
10014160 71024 Jani t Supp 1,862. 28 3, 500. 00 3, 500. 00 2,148. 27 3, 500. 00 6, 000. 00 71. 4%
10014160 71030 Uni f or nSup 128.01 500. 00 500. 00 885. 55 900. 00 1, 000. 00 100.0%
10014160 71060 Food ! 26,111.70 30, 000. 00 30, 000. 00 24, 210. 40 30, 000. 00 35, 000. 00 16. 7%
10014160 71073 Fuel NonCi t -37.05 .00 .00 .00 .00 .00 . 0%
10014160 71080 Mai nt  Supp .00 2, 250. 00 2,250. 00 198. 00 2, 250. 00 2, 250. 00 . 0%
10014160 71190 Ct her Supp 14, 961. 61 32, 000. 00 32, 000. 00 14,212.52 22,000. 00 20,000.00 -37.5%
10014160 71310 Nat ural Gs 25,721.51 16, 000. 00 16, 000. 00 28,199.54 35, 000. 00 24, 000. 00 50. 0%
10014160 71320 El ectricty 59,124.19 50, 000. 00 50, 000. 00 46, 595. 26 60, 000. 00 84, 000. 00 68. 0%
10014160 71330 Wat er 8,395.72 11, 000. 00 11, 000. 00 7,140. 59 10, 000. 00 12, 000. 00 9. 1%
10014160 71340 Tel ecom 3, 040. 93 3, 100. 00 3, 100. 00 2,108. 98 3, 000. 00 3, 100. 00 . 0%
10014160 71720 Wr Chem 252.19 300. 00 300. 00 125.00 300. 00 300. 00 . 0%
10014160 72140 CO O her 15, 200. 00 .00 .00 .00 .00 300, 000. 00 . 0%
10014160 73401 Lease Prin 26,128.58 27,174.03 27,174.03 20, 280. 34 27,174.03 16, 350. 95 -39.8%
10014160 73701 Lease Int 2,270.08 1,224.53 1, 224.53 1, 018. 67 1,224.53 214.89 -82.5%
TOTAL Bl oomi ngton Ice Center - 75, 824. 66 62, 388. 96 62, 388. 96 -30, 457.01 51, 361. 53 387,574.99 521.2%
TOTAL REVENUE - 908, 445. 04 - 836, 714. 70 - 836, 714. 70 -701, 281. 28 - 838, 667. 00 -850, 965. 00 1.7%
TOTAL EXPENSE 832, 620. 38 899, 103. 66 899, 103. 66 670, 824. 27 890, 028. 53 1, 238, 539. 99 37. 8%

GRAND TOTAL - 75, 824. 66 62, 388. 96 62, 388. 96 -30, 457.01 51, 361. 53 387,574.99 521.2%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014160 Bl oomi ngton |ce Center
10014160 54430 Fac Rntl -376, 215. 00 - 376, 215. 00 - 376, 215. 00 - 376, 215. 00
10014160 54435 Skt Rntl - 25, 000. 00 - 25, 600. 00 - 25, 000. 00 - 25, 600. 00
10014160 54910 Act Pgm | nc -84, 000. 00 - 85, 000. 00 -84, 000. 00 - 85, 000. 00
10014160 54920 Adm n Fee - 68, 500. 00 - 68, 500. 00 - 68, 500. 00 - 68, 500. 00
0014160 54930 Fbké Fee - 186, 800. 00 - 186, 800. 00 - 186, 800. 00 - 186, 800. 00
014160 54931 Fi gSkReFee - 32, 000. 00 - 32, 000. 00 -32, 000. 00 - 32, 000. 00
10014160 54932 Skt Sharpn -1, 250. 00 -1, 250. 00 -1, 250. 00 -1, 250. 00
10014160 57035 Concessi on - 68, 500. 00 - 68, 500. 00 - 68, 500. 00 - 68, 500. 00
10014160 57040 Pro Shop -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00
10014160 57050 Tx on Sal e -100. 00 -100. 00 -100. 00 -100. 00
10014160 57317 Spnshp Adv -5, 000. 00 -5, 000. 00 -5,000. 00 -5,000. 00
10014160 61100 Salary FT 200, 814. 98 206, 839. 43 213, 044. 61 219, 435. 95
10014160 61130 Sal ary SN 195, 700. 00 201, 571. 00 207,618.13 213, 846. 67
10014160 61150 Sal ary OT 2, 060. 00 2,121. 80 2,185. 45 2,251.02
10014160 62100 Dental Enh 598. 43 616. 38 634. 87 653. 92
10014160 62110 Goup Life 204. 00 204. 00 204. 00 204. 00
10014160 62111 Enh Vi sion 169. 00 169. 00 169. 00 169. 00
10014160 6211 BCBS 60/ 12 14, 257. 26 14, 684. 98 15, 125. 53 15, 579. 29
10014160 62114 BCBS HSA 6, 075. 97 6, 258. 25 6, 446. 00 6, 639. 38
10014160 62116 HSA City 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014160 62120 | MRF 13, 616. 60 14,025. 10 14, 445. 85 14,879. 23
10014160 62130 FI CA 24,035. 05 24,756.10 25,498.78 26, 263. 75
10014160 62140 Medi car e 5,622. 77 5,791. 45 5, 965. 20 6, 144. 15
10014160 62990 G hr Ben 1, 800. 00 1, 800. 00 1, 800. 00 1, 800. 00
10014160 70430 MFD Lease 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014160 70510 RepMai nt B 80, 000. 00 80, 000. 00 80, 000. 00 80, 000. 00
10014160 70530 RepMai nt O 600. 00 600. 00 600. 00 600. 00
10014160 70540 RepM O hr 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10014160 70542 RepMai nt NF 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00
10014160 70610 Adverti se 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014160 70611 PrintBind 7, 000. 00 7, 000. 00 7, 000. 00 7, 000. 00
10014160 70631 Dues 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00
10014160 70632 Pro Devel p 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10014160 70640 O f Scor kpr 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10014160 70656 Tr ashRenov , 250. 00 , 250. 00 , 250. 00 , 250. 00
10014160 70690 Purch Serv 120, 746. 00 120, 746. 00 120, 746. 00 120, 746. 00
10014160 70702 WC Prem 2,324.99 2,394.74 2,466.59 2,540.58
10014160 70703 Li ab Prem 3, 828. 28 3,943. 13 4,061.42 4,183. 27
10014160 70704 Prop Prem 2,710.78 2,792.10 2,875. 86 2,962.14
10014160 70712 WC C aim 13, 396. 99 13, 798. 90 14, 212. 86 14, 639. 25
10014160 70713 Liab Caim 908. 27 935. 52 963. 58 992. 49
10014160 70714 Prop Claim 908. 27 935. 52 963. 58 992. 49
10014160 70720 I ns” Admin 2,278.20 2,346.55 2,416.95 2,489. 45
10014160 71010 o f Su 1, 265. 00 1, 265. 00 1, 265. 00 1, 265. 00
10014160 71024 Janit Supp 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10014160 71030 Uni f or nSup 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10014160 71060 Food 35, 000. 00 35, 000. 00 35, 000. 00 35, 000. 00
10014160 71080 Mai nt  Supp , 250. 00 , 250. 00 , 250. 00 , 250. 00
10014160 71190 Gt her Supp 22, 000. 00 22, 000. 00 22, 000. 00 22, 000. 00
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10014160 71310 Nat ural Gs 24, 000. 00 24, 000. 00 24, 000. 00 24, 000. 00
10014160 71320 El ectricty 84, 000. 00 84, 000. 00 84, 000. 00 84, 000. 00
10014160 71330 Wat er 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00
10014160 71340 Tel ecom 3,100. 00 3,100. 00 3,100. 00 3,100. 00
10014160 71720 Wr Chem 300. 00 300. 00 300. 00 300. 00
10014160 72140 CO O her .00 450, 000. 00 .00 .00
10014160 73401 Lease Prin .00 .00 .00 .00
10014160 73701 Lease Int .00 .00 .00 .00
TOTAL Bl oonmington |ce Center 88, 855. 84 551, 929. 95 118, 644. 26 132, 612. 03
TOTAL REVENUE - 849, 365. 00 - 850, 965. 00 - 849, 365. 00 - 850, 965. 00
TOTAL EXPENSE 938, 220. 84 1, 402, 894. 95 968, 009. 26 983, 577. 03
GRAND TOTAL 88, 855. 84 551, 929. 95 118, 644. 26 132,612.03
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SPECIAL OPPORTUNITIES AVAILABLE
IN RECREATION (S.0.A.R.)
10014170

Purpose

The S.O.A.R. program exists to maintain and enhance the quality of life for individuals with disabilities
through comprehensive, specialized recreation programs, activities, and events. S.O.A.R. is a division of the
Parks and Recreation Department and provides therapeutic recreation services in five component areas:
Cultural Arts, Special Events, Special Interest, Youth and Sports & Fitness. S.O.A.R. also receives annual
funding from the Town of Normal.

Authorization

The City of Bloomington Parks & Recreation Department and its related activities have been codified in
Chapter 19 & Chapter 31 of the City Code.

FY 2024 Budget & Program Highlights

S.0.A.R. offers access to affordable, family-oriented activities.
e Programs are kept at an affordable cost and reduced fees are offered for those who might not
otherwise be able to participate.

e Payment plans and reduced fees are offered for those who meet financial requirements. These costs
are offset by donations.
S.0.A.R. provides Choices for Entertainment and Recreation:
¢ Individuals and/or families have the choice of programs in the areas of arts & crafts, dance, special
interest, special events, sports, and fitness.

Funding Source

Program fees and donations with the remaining balance paid 60% by Bloomington and 40% by Normal.

What we accomplished in FY 2023

e At the start of the fiscal year, we had liffed our masks restrictions and were slowly starting to offer more
in-person programming along with slowly increasing the maximum number of participants we could
allow in a program at a fime. We did see an increase in participation through this time, especially in
our youth programming. During the summer, we had new participants participating in our youth
programming (ages 8-21). In the Fall, we were able to start our SOAR for Starters program back up
(ages 4-7) as we have not had to cancel the program since 2019 due to low registration numbers. We
are also seeing an increase in our adult population and since COVID we have been able to add new
programming for our adult population as well.

e We also have slowly brought door-to-door fransportation back and have seen an increase in
participation due to participant’s who weren't able to attend programs because of fransportation are
able fo now.
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Performance Measurements

SOAR N2 oed | B e
Budget Budget
Outputs:
Programs offered
Cultural Arts programs 19 23 21 23
Fitness/Recreation programs 23 21 23 23
Special Event programs 31 50 37 50
Special Interest programs 16 23 25 25
Special Olympic programs 17 17 17 18
Youth/Teen Programs 37 31 36 36
Programs that offered door to door 0 60 31 60
fransportation
Participation:
Cultural Arts 858 1,512 1,128 1,512
Participants- Fithess 2,282 2,134 2,185 2,185
Participants- Special Events 432 1,530 752 1,530
Participants- Special Interest 706 1,034 1,080 1,080
Participants-Special Olympics 1,789 2,070 1,934 2,070
Participants-Youth/Teen 457 1,150 620 1,150
Participants-Transportation 0 434 246 434

Challenges

e At this time, we have lifted our mask restrictions and are allowing our participants fo choose whether
they would like to wear a mask or not along with supporting their decision. We are still following the
CDC and City of Bloomington COVID-19 guidelines with both participants and staff. We have slowly
been increasing the number of programs that we offer but are not quite where we were before
COVID-19. Due to this, we are not quite up fo the participation number that we were before COVID-
19, but as we have increased the number of programs that we have offered, we are seeing an
increase in participation. We are hopefully that in the next coming program sessions that we will get

back up to speed.

Fun Facts

e During Fiscal Year 2023, we have had the opportunity fo infroduce new programming to SOAR along
with slowly bringing back programs that we were offering before the pandemic. As we were planning
for our Summer 2022 programming we were still under mask and fravel guidelines due to the COVID-19
pandemic and goft creative with our programming. We offered programs that consisted of
participants going to different parks around Bloomington and playing an outdoor game, watching
movies on our big blow-up screen and Lincoln Leisure Center, and doing an outdoor dance to
hopefully bring back our dances in the Fall. In the Fall, we brought back our Halloween Dance in a
smaller capacity than normal, and it was very successful. We will be looking at bringing back our
Martial Arts program along with going to shows at the BCPA this Spring.
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e During this Fiscal Year, our Special Olympics athletes were successfully able to participate in Special
Olympics sporting tournaments and one of our tennis athlete’s and his unified partner got selected to
go to Special Olympics World Games in Germany in June 2023.
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

SOAR ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10014170 53350 Tn of Nrni -127, 608. 00 -131, 489. 00 -131, 489. 00 -131, 489. 00 -131, 489. 00 - 134, 503. 00 2.3%
10014170 54910 Act Pgm | nc - 36, 803. 16 - 37, 000. 00 -37,000. 00 -23,689. 50 -34,402. 50 -47,000. 00 27.0%
10014170 57310 Donati ons -12,500. 00 -6, 000. 00 - 6, 000. 00 -11,730. 79 -8, 000. 00 - 6, 000. 00 . 0%
10014170 61100 Sal ary FT 126, 863. 04 123,127. 00 123,127. 00 94, 251. 99 122, 527. 58 126, 203. 00 2.5%
10014170 61130 Sal ary SN 40, 648. 79 131, 945. 00 131, 945. 00 65, 148. 40 101, 393. 40 142, 360. 00 7. 9%
10014170 61150 Sal ary OT .00 .00 .00 262.13 500. 00 300. 00 . 0%
10014170 61190 G hr Salr 6, 430. 77 .00 .00 .00 .00 .00 . 0%
10014170 62100 Dental En 666. 00 183. 00 183. 00 416. 29 561. 50 581.00 217.5%
10014170 62109 ENH HMO 8,871.09 .00 .00 .00 .00 .00 . 0%
10014170 62110 Goup Life 139.78 136. 00 136. 00 100. 59 134. 40 136. 00 . 0%
10014170 62111 Enh Vi sion 154. 43 101. 00 101. 00 149. 96 200. 16 202. 00 100.0%
10014170 62113 BCBS 60/ 12 7,669. 53 .00 .00 10, 256. 22 13, 716. 64 13, 842. 00 . 0%
10014170 62114 BCBS HSA 5, 934. 65 6, 138. 00 6,138. 00 4,361. 47 5,845.11 5, 899. 00 -3. 9%
10014170 62116 HSA Gty 1, 300. 00 1, 300. 00 1, 300. 00 .00 1, 200. 00 1, 200. 00 -7.7%
10014170 62120 | MRF 15, 280. 47 11, 833. 00 11, 833. 00 8, 785. 86 10, 736. 76 8,579.00 -27.5%
10014170 62130 FI CA 10, 086. 95 15, 489. 00 15, 489. 00 9, 422. 33 12,997.55 16, 034. 00 3.5%
10014170 62140 Medi car e 2,359. 07 3,624.00 3,624.00 2,203.59 3, 082. 65 3, 752.00 3. 5%
10014170 62990 Q hr Ben 1, 000. 00 .00 .00 100. 00 100. 00 .00 . 0%
10014170 70420 Rent al s 300. 00 700. 00 700. 00 .00 600. 00 700. 00 . 0%
10014170 70610 Adverti se 25. 44 .00 .00 50. 00 50. 00 700. 00 . 0%
10014170 70611 Print Bi nd 3,047.73 3, 300. 00 6, 300. 00 4, 088. 07 5, 000. 00 8, 250. 00 31. 0%
10014170 70631 Dues .00 590. 00 590. 00 .00 90. 00 590. 00 . 0%
10014170 70632 Pro Devel p 1, 550. 84 2, 800. 00 2, 800. 00 1, 592. 36 2, 600. 00 2, 800. 00 . 0%
10014170 70690 Purch Serv 4, 790. 80 14, 000. 00 11, 000. 00 4,141.19 8, 500. 00 14, 000. 00 27. 3%
10014170 70702 WC Prem 1,349.79 1,437. 25 1,437.25 1,437. 25 1,437. 25 1,602. 86 11. 5%
10014170 70703 Li ab Prem 1, 756. 40 1,905.13 1, 905. 13 1, 905.13 1, 905.13 2,639. 23 38. 5%
10014170 70704 Prop Prem 1,149.70 1, 558. 93 1, 558. 93 1, 558. 93 1, 558. 93 1, 868. 82 19. 9%
10014170 70712 WC Cl aim 8,825.74 8, 916. 80 8, 916. 80 8, 916. 80 8, 916. 80 9, 067. 90 1.7%
10014170 70713 Liab G aim 817. 20 594. 45 594. 45 594. 45 594. 45 614. 77 3. 4%
10014170 70714 Prop Claim 817. 20 668. 76 668. 76 668. 76 668. 76 614. 77 -8. 1%
10014170 70720 I ns Admin 1,674.12 1, 520. 29 1, 520. 29 1, 520. 29 1, 520. 29 1,570. 60 3.3%
10014170 71060 Food 3, 022. 96 8, 349. 00 8, 349. 00 2, 800. 67 5, 000. 00 8, 500. 00 1.8%
10014170 71190 Gt her Supp 1,637.66 7,077.00 7,077.00 1,967.95 4, 000. 00 7,000. 00 -1.1%
10014170 71340 Tel ecom 732.12 773.00 773.00 470. 07 773.00 800. 00 3. 5%
10014170 72130 CO Lcn Veh 101, 270. 00 .00 .00 .00 .00 .00 . 0%
10014170 79980 SpProg Ex 3,5 90 7, 350. 00 7, 350. 00 5,784.70 5, 000. 00 7, 350. 00 . 0%
10014170 85100 Fm Gener a - 165, 862. 00 - 165, 862. 00 - 165, 862. 00 - 165, 862. 00 - 165, 862. 00 -175, 754. 00 6. 0%
10014170 89100 To Ceneral 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 . 0%
TOTAL SOAR 45, 982. 01 40, 065. 61 40, 065. 61 -74,815. 84 6, 456. 86 49, 499. 95 23.5%
TOTAL REVENUE -342,773. 16 - 340, 351. 00 - 340, 351. 00 -332,771. 29 - 339, 753. 50 - 363, 257. 00 6. 7%
TOTAL EXPENSE 388, 755. 17 380, 416. 61 380, 416. 61 257, 955. 45 346, 210. 36 412, 756. 95 8.5%
GRAND TOTAL 45, 982. 01 40, 065. 61 40, 065. 61 -74,815. 84 6, 456. 86 49, 499. 95 23.5%
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10014170 SOAR

10014170 53350 Tn of Nrni -137, 208. 00 -140, 131. 00 -143,113. 00 -146, 153. 00
10014170 54910 Act Pgm I nc -47, 000. 00 -47,000. 00 -47,000. 00 -47,000. 00
10014170 57310 Donati ons -6, 000. 00 -6, 000. 00 -6, 000. 00 -6, 000. 00
10014170 61100 Sal ary FT 129, 989. 09 133, 888. 76 137, 905. 43 142, 042.59
10014170 61130 Sal ary SN 146, 630. 80 151, 029. 72 155, 560. 62 160, 227. 43
10014170 61150 Sal ary Or 309. 00 318. 27 327. 82 337. 65
10014170 62100 Dental Enh 598. 43 616. 38 634. 87 653. 92
10014170 62110 Goup Life 136. 00 136. 00 136. 00 136. 00
10014170 62111 Enh Vi sion 202. 00 202. 00 202. 00 202. 00
10014170 62113 BCBS 60/ 12 14, 257. 26 14, 684. 98 15, 125.53 15, 579. 29
10014170 62114 BCBS HSA 6, 075. 97 6, 258. 25 6, 446. 00 6, 639. 38
10014170 62116 HSA Gty 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10014170 62120 | MRF 8, 836. 37 9, 101. 46 9, 374.50 9, 655. 74
10014170 62130 FI CA 16, 515. 02 17, 010. 47 17,520.78 18, 046. 41
10014170 62140 Medi car e 3, 864. 56 3, 980. 50 4,099. 91 4,222.91
10014170 70420 Rent al s 700. 00 700. 00 700. 00 700. 00
10014170 70610 Adverti se 300. 00 300. 00 300. 00 300. 00
10014170 70611 PrintBi nd 8, 500. 00 8, 750. 00 9, 000. 00 9, 250. 00
10014170 70631 Dues 590. 00 590. 00 590. 00 590. 00
10014170 70632 Pro Devel p 2, 800. 00 2, 800. 00 2,800. 00 2,800. 00
10014170 70690 Purch Serv 14, 000. 00 14, 000. 00 14, 000. 00 14, 000. 00
10014170 70702 WC Prem 1, 650. 95 1, 700. 48 1,751. 49 1,804. 03
10014170 70703 Liab Prem 2,718.41 2,799. 96 2,883. 96 2,970. 48
10014170 70704 Prop Prem 1,924. 88 1,982. 63 2,042.11 2,103. 37
10014170 70712 WC Caim 9, 339. 94 9, 620. 14 9, 908. 74 10, 206. 01
10014170 70713 Liab Caim 633. 22 652. 21 671.78 691. 93
10014170 70714 Prop Claim 633. 22 652. 21 671.78 691. 93
10014170 70720 I ns Admi n 1,617.72 1, 666. 25 1,716. 24 1,767.73
10014170 71060 Food 8, 500. 00 8, 500. 00 8, 500. 00 8, 500. 00
10014170 71190 Ct her Supp 7, 000. 00 7, 000. 00 7, 000. 00 7, 000. 00
10014170 71340 Tel ecom 800. 00 800. 00 800. 00 800. 00
10014170 79980 SpProg Ex 7, 350. 00 7, 350. 00 7, 350. 00 7, 350. 00
10014170 85100 Fm Gener a -180, 812. 00 -185,197. 00 -189, 669. 00 -194, 230. 00
10014170 89100 To Gener al 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00

TOTAL SOAR 51, 652. 84 54, 962. 67 58, 437. 56 62, 085. 80

TOTAL REVENUE -371, 020. 00 -378, 328. 00 - 385, 782. 00 - 393, 383. 00

TOTAL EXPENSE 422,672. 84 433, 290. 67 444, 219. 56 455, 468. 80

GRAND TOTAL 51, 652. 84 54, 962. 67 58, 437. 56 62, 085. 80
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10015110

Purpose

As an exemplary law enforcement agency, the City of Bloomington Police Department proactively fights
crime and discourages wrongdoing. The Police Department enforces laws fairly and equally, upholding the
rights of all; while promoting transparency and accountability. The department continues to develop and
strengthen community relationships. The police department will follow the new State of lllinois, SAFE-T and
Pre-trial Fairness Acts, which has new accountability, certification, training, rules for the accused, and other
direct responsibilities.

The goals for the Bloomington Police Department are:

1.

. Improve the quality of life in neighborhoods

A WO N

Reduce crime and fear of crime

. Maintain advances in law enforcement technology

. Strengthen and diversify our workforce

The Patrol Division is one of several core components of the police department. The Patrol Division
requires the most personnel, fraining, and equipment to accomplish the mission. The Patrol Division's
primary responsibility is providing crime and traffic safety, security, crime reporting, crime prevention,
and crime solving fo the community on a 24/7 basis, 365 days-a-year.

The Criminal Investigation Division (CID) is responsible for the investigation of crimes which require
resources beyond the Pafrol Division's response due to offense complexity, severity, and demand for
specialized investigative techniques. CID has detectives and officers who focus on a broad array of
crimes in addition fo personnel with specialized training in the following areas:

Homicides
Violent Crimes
Sexual Crimes, including those involving children

Arson

Street Crimes

o
o

o

o

o Domestic Violence
o

o Cyber Crimes

o

Financial Crimes
o Crime Scene PROCESSING

The Special Weapons and Tactics team (SWAT) is comprised of officers from other assignments and
responds on an as needed basis. SWAT serves high-risk search warrants and responds to incidents of
violence and ongoing threats such as hostage situations, barricaded subjects, and active shooter
scenarios. This feam works intentionally to ensure preparedness and increase capabilities.

The Crisis Negotiations Unit (CNU) is comprised of officers from other assignments. These officers are
specially frained in negotiations and establishing rapport with individuals who have taken hostages
and/or barricaded themselves while threatening harm to hostages, themselves, the public, or officers.
CNU often responds with SWAT for such situations.
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e The Community Engagement Unit (CEU) is led by one sergeant and supplemented by the Public
Information Officer (PIO), the Neighborhood Focus Team (NFT), and several officers who participate in
various engagement activities of the CEU. The CEU's mission is fo promote the department and
establish meaningful relationships with members of the community. In addition to the benefit of
having positive relationships, the efforts of the CEU and all officers of the Bloomington Police
Departments allows our agency to be effective, legitimate, and supported.

e The PIO establishes and nurtures relationships with the media and the public. The PIO plays a
critical role in keeping residents informed in both the day-to-day business of the police department
and during critical incidents. The PIO provides a vital conduit for information exchange between
the police department, media, and the public promoting effective partnerships

¢ The Neighborhood Focus Team (NFT) manages recurring issues in neighborhoods which require an
ongoing targeted response. These issues may include things like abandoned vehicles and towing,
dog bites, neighbor disputes, speed complaints, code violations, and sex offender compliance
enforcement and checks. This unit provides police presence as both witness and security during
administrative hearings

e The Crime Intelligence and Analysis Unit (CIAU) monitors public safety threats, crime and fraffic issues
within the city and identifies trends. Their analysis of this information is used to assess the effectiveness
of strategies currently in use to achieve department goals. The information obtained is used to create
or modify approaches and coordinate resources appropriately.

e The School Districts and the City of Bloomington partner to provide 3 School Resource Officers (SRO).
The SROs promote the safety and security of students and faculty at the schools. They also handle
most public safety and crime incidents occurring on school grounds, reducing the need for a patrol
response fo the schools.

¢ Community Service Officers (CSO) are non-sworn personnel, which staff the front desk and assist
residents who come to the police department to report minor crime, public safety matters and
crashes, sex offender registration, and administrative fowing functions. This allows officers to focus on
paftrol dufies.

e The Evidence and Records Unit is responsible for the records and evidence generated by the police
department. This unit is responsible for fulfilling FOIA requests and entry of certain records info various
databases, along with monitoring and preparing for relevant administrative hearings.

¢ In-keeping with the department's strategic plan, the agency has placed an emphasis on Officer
Wellness which assists the officer in creating a healthy work/life balance while offering on-going
fraining and resources for them and their families.

e The department provides additional patrols for the downtown area to maintain a safe environment
and deter bad actors. Historically, calls for service have increased on Thursday, Friday, and Saturday
nights due fo the lively atmosphere on those nights. The department is committed to increasing public
safety with officer presence at gatherings attended by many community members and visitors at city
events and public venues.

e The department contracts with McLean County Animal control for animal conftrol services 24 hours a
day

¢ The City has an intergovernmental agreement with the McLean County Jail to provide booking
services. This service includes infake and booking of persons arrested by the police.
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FY 2024 Budget & Program Highlights

¢ The Bloomington Police Department will continue to work toward the declared goals by ensuring
personnel are competent, well trained, and engaging. The police department will continue to build
on successful recruitment efforts realized during 2022 seeking to promote diversity. The health and
welfare of our employees is essential to an effective workforce so the department will continue to
make officer wellness a priority as well after having built a functioning program which has already
delivered benefits.

e The Bloomington Police Department will use the Pillars identified by The President’s Task Force on 21st
Century Policing to guide our agency in accomplishing our goals. Those Pillars are:
1. Building Trust and Legitimacy
2. Policy and Oversight
3. Technology and Social Media
4. Community Policing and Crime Reduction
5. Training and Education
6. Officer Wellness and Safety
e The Bloomington Police Department's extensive use of social media confinues to promote community
awareness and involvement with the department both socially and professionally.

e The Bloomington Police Department will contfinue to work with recognized community organizations
with an established track record of community service to develop, implement and evaluate
community programs. These programs will promote police community partnerships in addressing
safety and chronic problems affecting neighborhoods.

What we accomplished in FY 2023

e The Bloomington Police Department created the Community Engagement Unit in 2022 which has
participated in a myriad of different events during the year and afforded the opportunities for all
officers to participate. This has been an added benefit of building trust and expanding relationships for
all those involved.

e The Bloomington Police Department saw several new hires of police officers and dispatchers, which is
greatly welcomed by the rank and file of the agency. During 2022 the police department felt the
pinch of low staffing and our dedicated personnel rose to the challenge and continued to serve their
community selflessly, making our agency proud.

e The Bloomington Police Department successfully negofiated a new confract with Axon for body worn
cameras, digital media storage, tasers, interview rooms and squad car cameras. This confract
provides an economical way to provide officers with the tools and efficiencies needed to perform
their duties effectively, efficiently and in compliance with state law.

e The Bloomington Police Department partnered with the lllinois Art Stafion to paint a mural at Miller Park.
The partnership allowed police officer engagement with numerous youths.

¢ The Bloomington Police Department held a promotional test session for the ranks of Sergeant and
Lieutenant. This is imperative for preparing and identifying the department's future leadership.

e The Bloomington Police Department has partnered with Country Financial, Wal-Mart, and Advanced
Auto fo commence a Lights On! program for patrol officers to provide repair vouchers for automobile
lighting repairs.
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The Bloomington Police Department has joined the lllinois State Police, Task Force é group to address
drug, gun, and gang crimes in the City of Bloomington. This force multiplier will positively impact
public safety.

The Bloomington Police Department established an Automatic License Plate Reader (ALPR) program to
enhance public safety and criminal investigation outcomes.

The Bloomington Police Department has equipped each sworn officer with T-Mobile Cellular
smartphones. Officers have phones at the ready to directly communicate with the public and team
members as needed. These phones also allow for the use of various applications which are needed
to effectively serve the public. The phone service is free, and the devices were purchased with a
grant.

¢ The Bloomington Police Department has worked with City Legal to enhance penalties for loud parties
to deter neighborhood disruptions and hold loud party hosts accountable.

Bloomington Police Department Recruitment Plan

e The Chief of Police shall ensure the department’s recruiting efforts are designed to attract a high
quality and diverse applicant pool. The department will confinue to develop methods to encourage
qudalified female and minority candidates o join the department. The department will collaborate
with, the Human Resources Department, fo conduct inifial dispatcher and police applicant festing.

e The department will also strive to recruit high quality experienced officers from other law enforcement
agencies. Recruiting both experienced officers and new hires ensures a larger pool of candidates with
diverse backgrounds.

An Area to Improve Upon is Staffing

e The department will contfinue to strive o reach goals outlined in the recruiting plan to increase diversity
and reach full authorized staffing. A newly established recruitment team has paid dividends in 2022
and this will continue into 2023 and beyond. (215t Century Policing: Pillar 1, recommendation 1.8)
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Performance Measurements

Police Department (employee count FY 2022 FY 2023 FY 2023 FY 2024
includes Communication Center) Actual Adopted Projected Adopted
Budget Budget
Inputs:
Sworn Full Time Employees 124 124 128 128
Civilian Full Time Employees 88 88 35 35
Officers Assigned to Patrol 65 65 65 65
**Number of Police Vehicles 85 84 84 86
Outputs:
Number of CFS per Patrol Office FTE’s 488 550 517 480
Injury-Producing Traffic Accidents per 4.3 4.3 4.3 4.0
1,000 Population
DUI Arrests per 1,000 Population 4.6 4.6 3.4 8.5
Total Police Reports 6,500 6,500 6,907 6,861

**Vehicles are replaced relative to their mileage, hours, condition, age, maintenance costs and what the
vehicle is used for. The department does not limit the fleet fo one make and model of vehicle to reduce
the impact of any safety recalls which could otherwise put the whole fleet out of service. Vehicles are
purchased via a state bid or the Northwest Municipal Suburban Contract. The advantage to this
purchasing practice is it provides competitive pricing via the bidding process employed, and standard
specifications are established.

Challenges

Adversity is not new to law enforcement, nor are the specific challenges we face. The Bloomington Police
Department will optimistically stay the course from last year and confinue to mitigate the impact or wholly
resolve the challenges noted below:

Staffing - As the responsibilities for the department increase, so does the necessity fo have officers and
specialty units with a broad understanding of all nuances of the job. This results in an increased need for
fraining to provide knowledge in those areas. The department will strive to recruit the best possible
employees to provide exceptional service to the residents of Bloomington.

New Technology - As new law enforcement technology is developed; the department will review and
research new technologies fo make informed decisions on what items would best assist the department in
becoming more effective and efficient in the service to our residents. An additional consideration resulting
from the proliferation of technology-based solutfions to law enforcement is supporting equipment software
beyond the initial purchase. Maintfenance agreements and other associated costs will continue to grow
and impact the police department budget. Mandates and recommendations are being directed to law
enforcement which will require exploring, adopting, and embracing new technologies.

High Crime and Crash Areas - Callls for service are a significant indicator of a high crime and traffic areas.
When a crash and high crime area is identified, the police will respond with appropriate resources as they
are available. These areas can move and shift in response to police presence and activity. The
department will continue to use technology and community involvement to identify and respond to high
crash and crime areas.
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Fun Facts
The City of Bloomington Police Department is authorized the following staffing, the Police Chief, 3 Assistant
Police Chiefs, 6 Lieutenants, 16 Sergeants, and a total of128 Police Officers, 16 Professional Support Staff, 1

seasonal support staff, and 4 seasonal background investigators.
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Pol i ce Administration ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

10015110 50017 Cannabi sUT -123, 643. 82 - 125, 000. 00 -125, 000. 00 -82,058. 43 - 130, 000. 00 - 150, 000. 00 20. 0%
10015110 53110 Fed Grants .00 .00 .00 -2,351.02 .00 .00 . 0%
10015110 53120 St Gants .00 -1, 000. 00 -1, 000. 00 .00 -1, 000. 00 -1, 000. 00 . 0%
10015110 53155 JAG G ant -50, 162. 43 - 25, 000. 00 - 25, 000. 00 .00 -24,549. 00 - 30, 000. 00 20. 0%
10015110 53311 IL Pull Tb -2,627.60 00 .00 -4,637.35 -4,637. 35 .00 . 0%
10015110 53312 IL Veh Use - 36, 229. 43 -12,000. 00 -12,000. 00 - 23, 980. 65 - 30, 000. 00 - 30, 000.00 150.0%
10015110 53320 McLn Cnty .00 -8, 050. 00 -8, 050. 00 .00 -8, 050. 00 -8, 050. 00 . 0%
10015110 53350 Tn of Nrni .00 -8, 050. 00 -8, 050. 00 . 00 -8, 050. 00 -8, 050. 00 . 0%
10015110 54440 Fngr Pt Fee -1, 540. 00 -8, 000. 00 -8, 000. 00 -6, 345. 00 -5, 000. 00 -5,000.00 -37.5%
10015110 54442 SO Reg Fee -3, 290. 00 -4, 500. 00 -4,500. 00 -2,575.00 -4,000. 00 -4,000.00 -11.1%
10015110 54443 SpPol i ceSV -105, 120. 37 -129, 000. 00 -129, 000. 00 -139, 317. 36 -129, 000. 00 -129, 000. 00 . 0%
10015110 54444 SchResOf f - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 . 0%
10015110 54450 AnRl's Fee -3, 950. 00 -8, 000. 00 -8, 000. 00 -4, 550. 00 -8, 000. 00 -8, 000. 00 . 0%
10015110 54460 Auto Ri's -9, 600. 00 -9, 000. 00 -9, 000. 00 -6,910. 00 -9, 000. 00 -9, 000. 00 . 0%
10015110 54480 Report Fee -14,195. 00 -13, 000. 00 -13, 000. 00 -7,855.00 -13, 000. 00 -13, 000. 00 . 0%
10015110 54990 G hr Chgs -13, 946. 39 -9, 000. 00 -9, 000. 00 -8,914. 38 -9, 000. 00 -9, 000. 00 . 0%
10015110 55035 TwgVi ol at e - 300, 000. 00 - 275, 000. 00 - 275, 000. 00 -214,302. 35 - 225, 000. 00 -225,000.00 -18.2%
10015110 57114 Equi p Sal e -43,602. 11 -14,374. 00 -14,374.00 -13. 14 -12,000. 00 -12,000.00 -16.5%
10015110 57120 Aut o Sal e -125, 408. 10 -120, 000. 00 -120, 000. 00 -90, 143. 31 -100, 000. 00 -100, 000.00 -16.7%
10015110 57420 Pr OPDarTCI m -18, 952. 50 00 .00 -1,421.98 -10, 000. 00 -10, 000. 00 . 0%
10015110 57445 -22,233.62 00 .00 -1, 004. 85 -2,000. 00 -5, 000. 00 . 0%
10015110 57446 FBI OT .00 .00 .00 -533.91 .00 .00 . 0%
10015110 57490 O hr Reinmb -10, 308. 09 -7,500. 00 -7,500.00 -779.00 .00 -44,000.00 486.7%
10015110 57985 Cash St Ovr .00 .00 .00 315. 52 315. 52 .00 . 0%
10015110 57990 M sc Rev -21,491.79 -1,500. 00 -1,500. 00 -10, 940. 00 -11, 500. 00 -1, 500. 00 . 0%
10015110 61100 Sal ary FT 12,637,186.85 13,827,984.00 13,827,984.00 10,375,937.03 13,081,448.75 14,399, 166.00 4. 1%
10015110 61130 Sal ary SN 80, 208. 07 1, 000. 00 1, 000. 00 39, 097. 50 3, 965. 75 1, 000. 00 . 0%
10015110 61150 Sal ary Or 1,078, 891. 47 1, 103, 000. 00 1,103, 000. 00 1,007, 274. 22 1, 309, 935. 60 1, 152, 000. 00 4. 4%
10015110 61190 G hr Salr 147,106. 34 .00 .00 106, 737. 52 150, 000. 00 .00 . 0%
10015110 62100 Dental En 6, 606. 94 7,402.00 7,402. 00 4,689. 76 6, 245. 13 6,624.00 -10.5%
10015110 62101 Dental Ins 44, 062. 15 46, 382. 00 46, 382. 00 31, 659. 56 42, 675. 47 45, 829. 00 -1. 2%
10015110 62102 Vi sion Ins 10, 915. 82 11, 967. 00 11, 967. 00 8,054.73 10, 712. 43 11, 122.00 -7.1%
10015110 62104 BCBS 400 39, 761. 92 .00 .00 .00 .00 .00 . 0%
10015110 62105 Pol i cePl an 2,745,148.91 2,824,771.00 2,824,771.00 1, 965, 797. 25 2,671,704.77 2,711,676.00 -4.0%
10015110 62108 ENHBCBSPPO .00 .00 .00 2,289. 60 2,289. 60 .00 . 0%
10015110 62109 ENH HMO 36, 165. 93 51, 174.00 51, 174.00 15, 023. 15 18, 949. 45 19,123.00 -62.6%
10015110 62110 Goup Life 8, 903. 26 9, 736. 00 9, 736. 00 6, 945. 13 9, 279. 20 9, 860. 00 1.3%
10015110 62111 Enh Vi sion 1,880. 19 2,122.00 2,122.00 1,422.99 1, 905. 97 1,942.00 -8.5%
10015110 62113 BCBS 60/ 12 92, 764. 57 117, 084. 00 117, 084. 00 52,491.21 71, 373. 02 82,318.00 -29.7%
10015110 62114 BCBS HSA 17,502. 31 13,027. 00 13, 027. 00 13, 207. 68 14, 035. 43 12,521. 00 -3.9%
10015110 62115 RHS Contrb 101, 284. 97 100, 000. 00 100, 000. 00 71, 390. 89 93,517. 34 100, 000. 00 . 0%
10015110 62116 HSA Gty 3, 800. 00 1, 900. 00 1, 900. 00 .00 3, 800. 00 5,000.00 163.2%
10015110 62120 I MRF 99, 560. 38 90, 140. 00 90, 140. 00 66, 847. 20 82, 785. 17 70,334.00 -22.0%
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10015110 62130 FI CA 55, 872. 95 58, 211. 00 58, 211. 00 45,972. 76 61, 804. 53 65, 458. 00 12. 4%
10015110 62140 Medi car e 188, 111. 27 200, 405. 00 200, 405. 00 156, 412. 08 195, 302. 06 207, 260. 00 3. 4%
10015110 62150 UnEnpl I ns 4,774.50 .00 .00 .00 .00 .00 0%
10015110 62160 Work Co 80, 777. 15 .00 .00 37, 464. 80 50, 000. 00 .00 . 0%
10015110 62170 Uni f or I 33, 883. 17 34, 800. 00 34, 800. 00 33, 999. 92 34, 800. 00 36, 600. 00 5.2%
10015110 62190 Uni f or ms 83, 869. 05 75, 000. 00 75, 000. 00 62,679. 34 80, 000. 00 90, 000. 00 20. 0%
10015110 62191 Prot Wear 20, 168. 17 20, 000. 00 20, 000. 00 13, 063. 44 23, 000. 00 20, 000. 00 0%
10015110 62200 H th Fac .00 200. 00 200. 00 225. 00 .00 .00 -100. 0%
10015110 62210 Tuit Reinb 23,490.54 16, 500. 00 16, 500. 00 17,776. 57 20, 000. 00 20, 000. 00 21. 2%
10015110 62330 LI UNA Pen 6,051. 77 6, 552. 00 6, 552. 00 4,879. 95 6, 426. 00 6, 552. 00 . 0%
10015110 62990 G hr Ben 403, 595. 36 302, 400. 00 302, 400. 00 287, 189. 49 350, 751. 19 301, 200. 00 -. 4%
10015110 70220 G h PT Sv 159, 151. 21 194, 250. 00 194, 250. 00 132, 149. 42 194, 250. 00 204, 500. 00 5.3%
10015110 70410 Janitor Sv 4,235. 44 2,000. 00 2,000. 00 450. 32 2,000. 00 2,500. 00 25. 0%
10015110 70430 MFD Lease 11, 407. 68 9, 000. 00 9, 000. 00 6, 799. 50 11, 000. 00 11, 000. 00 22. 2%
10015110 70510 RepMai nt B 14, 328. 63 60, 000. 00 60, 000. 00 24,185.79 60, 000. 00 60, 000. 00 . 0%
10015110 70520 RepMai nt Vv 120, 906. 14 120, 000. 00 120, 000. 00 87, 803. 43 120, 000. 00 110, 000. 00 -8.3%
10015110 70530 RepMai nt O 192, 687. 01 190, 700. 00 190, 700. 00 409, 436. 41 410, 640. 47 458, 640. 05 140.5%
10015110 70540 RepM O hr 2,411.50 2, 500. 00 2,500. 00 .00 2,500. 00 6, 000.00 140.0%
10015110 70610 Adverti se 2,114. 33 7,500. 00 7, 500. 00 6, 249. 83 7,500. 00 9, 000. 00 20. 0%
10015110 70611 PrintBind 6, 615. 04 6, 200. 00 6, 200. 00 6, 001. 05 6, 200. 00 6, 200. 00 . 0%
10015110 70620 Tow ng 9, 438. 00 10, 000. 00 10, 000. 00 9, 004. 65 8, 500. 00 10, 000. 00 . 0%
10015110 70631 Dues 17, 868. 00 17, 000. 00 17, 000. 00 16, 194. 00 17, 000. 00 20, 700. 00 21. 8%
10015110 70632 Pro Devel p 172, 246. 64 200, 000. 00 200, 000. 00 139, 405. 35 200, 000. 00 300, 000. 00 50. 0%
10015110 70649 Car Wash 5, 001. 26 4, 000. 00 4, 000. 00 4, 359. 52 4, 000. 00 , 000. 00 50. 0%
10015110 70690 Purch Serv 126, 120. 07 140, 000. 00 140, 000. 00 109, 803. 39 145, 000. 00 225, 000. 00 60. 7%
10015110 70690 71000 Purch Serv 4, 885. 65 .00 .00 .00 .00 .00 . 0%
10015110 70702 WC Prem 78, 208. 61 89, 843. 16 89, 843. 16 89, 843. 16 89, 843. 16 93, 646. 03 4.2%
10015110 70703 Liab Prem 101, 768. 18 119, 090. 14 119, 090. 14 119, 090. 14 119, 090. 14 154, 195. 37 29.5%
10015110 70704 Prop In Pr 66, 615. 10 97, 449. 32 97, 449. 32 97, 449. 32 97, 449. 32 109, 184. 53 12. 0%
10015110 70712 WC C aim 756, 068. 19 828, 087. 97 828, 087. 97 828, 087. 97 828, 087. 97 799, 950. 50 -3. 4%
10015110 70713 Liab Caim 70, 006. 31 55, 205. 86 55, 205. 86 55, 205. 86 55, 205. 86 54, 233. 93 -1. 8%
10015110 70714 Prop Claim 70, 006. 31 62, 106. 60 62, 106. 60 62, 106. 60 62, 106. 60 54,233.93 -12. 7%
10015110 70720 I ns Admin 97, 000. 90 95, 034. 05 95, 034. 05 95, 034. 05 95, 034. 05 91, 761. 40 -3. 4%
10015110 70800 Anmral Var dn 149, 236. 00 148, 248. 00 148, 248. 00 113, 661. 00 148, 248. 00 148, 248. 00 . 0%
10015110 71010 Of Supp 21, 149. 95 18, 000. 00 18, 000. 00 12, 005. 65 23,690. 00 30, 150. 00 67. 5%
10015110 71010 31000 Of Supp -6.23 .00 .00 .00 .00 .00 . 0%
10015110 71017 Post age 3,188. 40 3, 700. 00 3, 700. 00 2,084.78 3, 700. 00 3, 700. 00 . 0%
10015110 71024 Janit Supp 11,925.31 14, 750. 00 14, 750. 00 15,426. 24 14, 750. 00 14, 750. 00 . 0%
10015110 71024 70000 Janit Supp 342. 53 .00 .00 713. 32 713. 32 .00 . 0%
10015110 71024 71000 Janit Supp .00 .00 .00 463. 31 463. 31 .00 . 0%
10015110 71040 Ani mal Fd 1,021. 60 1, 000. 00 1, 000. 00 1, 002. 66 1, 200. 00 1, 500. 00 50. 0%
10015110 71060 Food 3,387.14 5, 500. 00 5, 500. 00 1,849. 24 5, 500. 00 5, 700. 00 3.6%
10015110 71070 Fuel ! 169, 961. 70 227,760. 00 227,760. 00 161, 433. 82 240, 000. 00 247, 200. 00 8. 5%
10015110 71073 Fuel NonCi t 183. 58 500. 00 500. 00 522. 90 750. 00 1, 000. 00 100.0%
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10015110 71080 Mai nt  Supp 6, 715. 75 27, 300. 00 27, 300. 00 3,001. 57 10, 300. 00 10, 300. 00 -62.3%
10015110 71190 G her Supp 332, 369. 02 229, 400. 00 229, 400. 00 165, 274. 56 222, 000. 00 249, 100. 00 8.6%
10015110 71190 38000 C her Supp 26, 210. 44 40, 000. 00 40, 000. 00 .00 40, 000. 00 40, 000. 00 0%
10015110 71190 70000 Ot her Supp 404. 80 .00 .00 .00 .00 .00 0%
10015110 71310 Nat ural Gs 6, 696. 21 5, 250. 00 5, 250. 00 5, 250. 00 10, 000. 00 12,000. 00 128.6%
10015110 71320 El ectricty 3,238.15 3, 500. 00 3, 500. 00 2,281.52 4, 000. 00 6, 000. 00 71. 4%
10015110 71340 Tel ecom 121, 902. 03 123, 420. 00 123, 420. 00 88, 009. 83 125, 000. 00 125, 000. 00 1.3%
10015110 71420 Periodicls 595. 05 650. 00 650. 00 .00 200. 00 400.00 -38.5%
10015110 72110 CO Ofice .00 .00 .00 .00 .00 27, 000. 00 . 0%
10015110 72120 CO Co Eq 00 .00 .00 .00 .00 74, 000. 00 . 0%
10015110 72130 CO Lcn Veh 378, 795. 00 454,531. 00 429, 531. 00 35,277.00 105, 879. 00 1,262,476.00 193. 9%
10015110 72140 CO O her .00 14, 768. 00 14, 768. 00 .00 .00 .00 -100. 0%
10015110 73401 Lease Prin 356, 047. 94 320, 469. 36 320, 469. 36 252, 976. 65 323, 528. 23 263,675.81 -17.7%
10015110 73701 Lease | nt 30, 597. 08 22, 283. 80 22, 283. 80 17,776. 82 22,303. 66 15,191.22 -31.8%
10015110 75910 To O h CGov 750. 00 750. 00 750. 00 .00 14, 072. 00 13, 750. 00 1733. 3%
10015110 75910 31000 To Gt h Cov 25, 000. 00 50, 000. 00 50, 000. 00 .00 50, 000. 00 50, 000. 00 . 0%
10015110 79050 I nvst Exp 90, 217. 39 78, 000. 00 78, 000. 00 18, 142. 78 78, 000. 00 110,000.00 41.0%
10015110 79134 JAG G ant 24, 439. 20 25, 000. 00 25, 000. 00 .00 24,549. 00 25, 000. 00 . 0%
10015110 79150 Bad Debt 4,786.18 00 .00 .00 .00 .00 . 0%
10015110 79990 G hr Exp 10, 000. 00 10, 000. 00 10, 000. 00 10, 640. 00 10, 640. 00 10, 700. 00 7.0%
TOTAL Police Administration 20, 864, 287.18 22,188,530.26 22,163,530.26 16,876,664.97 21,578,130.12 24,017,571.77 8. 4%
TOTAL REVENUE -1, 056, 301. 25 -927,974.00 -927,974.00 - 758, 317. 21 - 893, 470. 83 - 951, 600. 00 2.5%
TOTAL EXPENSE 21, 920, 588.43 23, 116,504. 26 23,091,504.26 17,634,982.18 22,471,600.95 24,969, 171.77 8.1%
GRAND TOTAL 20, 864, 287. 18 22, 188,530.26 22,163,530.26 16,876,664.97 21,578,130.12 24,017,571.77 8. 4%
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10015110 Police Administration

10015110 50017 Cannabi sUT - 160, 000. 00 -170, 000. 00 - 180, 000. 00 -190, 000. 00 .00 .00
10015110 53120 St Gants -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00 .00 .00
10015110 53155 JAG G ant - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 .00 .00
10015110 53312 IL Veh Use - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 .00 .00
10015110 53320 McLn Cnty -8, 050. 00 - 10, 000. 00 -10, 000. 00 - 10, 000. 00 .00 .00
0015110 53350 Tn of Nrni -8, 050. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 .00 .00
10015110 54440 Fngr Pt Fee -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 .00 .00
10015110 54442 SO Reg Fee -4, 000. 00 -4,000. 00 -4,000. 00 -4,000. 00 .00 .00
10015110 54443 SpPol i ceSV -129, 000. 00 -129, 000. 00 -129, 000. 00 -129, 000. 00 .00 .00
10015110 5 4 SchResO f - 150, 000. 00 - 150, 000. 00 -150, 000. 00 - 150, 000. 00 .00 .00
10015110 54450 AnRl s Fee -8, 000. 00 - 8, 000. 00 - 8, 000. 00 - 8, 000. 00 .00 .00
10015110 54460 Auto Rl's -9, 000. 00 -9, 000. 00 -9, 000. 00 -9, 000. 00 .00 .00
10015110 54480 Reﬂort Fee - 13, 000. 00 - 13, 000. 00 -13, 000. 00 -13, 000. 00 .00 .00
10015110 54990 O hr Chgs -9, 000. 00 -9, 000. 00 -9, 000. 00 -9, 000. 00 .00 .00
10015110 55035 TwgVi ol at e - 225, 000. 00 - 225, 000. 00 - 225, 000. 00 - 225, 000. 00 .00 .00
10015110 57114 Equip Sal e -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 .00 .00
10015110 57120 Auto Sal e - 120, 000. 00 - 120, 000. 00 - 120, 000. 00 -120, 000. 00 .00 .00
10015110 57420 Pr opDanCl m -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 .00 .00
10015110 57445 Mshl OT Rb -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 .00 .00
10015110 57490 O hr Reinb - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 .00 .00
10015110 57990 M sc Rev .00 .00 .00 .00 .00 .00
10015110 61100 Sal ary FT 14, 470, 641. 00 14, 904, 760. 20 15, 351, 903. 00 15, 812, 460. 10 .00 .00
10015110 61130 Sal ary SN 62, 830. 00 64, 714. 90 66, 656. 35 68, 656. 04 .00 .00
10015110 61150 Salary OT 1, 186, 560. 00 1,222, 156. 80 1, 258, 821. 50 1, 296, 586. 15 .00 .00
10015110 62100 Dent al Enh 6, 822.72 7,027. 40 7,238. 22 7, 455. 37 .00 .00
10015110 62101 Dental Ins 47, 203. 87 48, 619. 99 50, 078. 59 51, 580. 94 .00 .00
10015110 62102 Vision Ins 11,122.00 11,122.00 11,122.00 11,122.00 .00 .00
10015110 62105 Pol i cePl an 2,793, 026. 28 2,876, 817. 07 2,963,121.58 3,052, 015. 23 .00 .00
10015110 62109 ENH HVO 19, 696. 69 20, 287.59 20, 896. 22 21,523. 11 .00 .00
10015110 62110 Goup Life 9, 860. 00 9, 860. 00 9, 860. 00 9, 860. 00 .00 .00
10015110 62111 Enh Vi si on 1, 942. 00 1, 942. 00 1, 942. 00 1, 942. 00 .00 .00
10015110 62113 BCBS 60/ 12 84, 787. 54 87,331. 17 89, 951. 10 92, 649. 63 .00 .00
10015110 62114 BCBS HSA 12, 896. 63 13, 283. 53 13, 682. 03 14, 092. 50 .00 .00
10015110 62115 RHS Contrb 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 .00 .00
10015110 62116 HSA City 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00 .00
10015110 62120 | MRF 72, 444. 02 74,617. 34 76, 855. 86 79, 161. 54 .00 .00
10015110 62130 FI CA 67,421. 74 69, 444. 39 71,527.72 73,673. 56 .00 .00
10015110 62140 Medi car e 213, 477. 80 219, 882. 13 226, 478. 60 233, 272. 96 .00 .00
10015110 62170 Uni for mAl | 36, 600. 00 36, 600. 00 36, 600. 00 36, 600. 00 .00 .00
10015110 62190 Uni f or ns 95, 000. 00 95, 000. 00 100, 000. 00 100, 000. 00 .00 .00
10015110 62191 Prot Wear 100, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 .00 .00
10015110 62210 Tuit Reinb 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 .00
10015110 62330 LI UNA Pen 6, 552. 00 6, 552. 00 6, 552. 00 6, 552. 00 .00 .00
10015110 62990 O hr Ben 301, 200. 00 301, 200. 00 301, 200. 00 301, 200. 00 .00 .00
10015110 70220 G h PT Sv 206, 500. 00 208, 000. 00 208, 500. 00 209, 000. 00 .00 .00
10015110 70410 Janitor Sv 2,500. 00 3, 200. 00 3, 200. 00 3, 200. 00 .00 .00
10015110 70430 MFD Lease 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 .00 .00
10015110 70510 RepMai nt B 30, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00 .00
10015110 70520 RepMai nt V 113, 300. 00 116, 699. 00 120, 199. 97 123, 805. 97 .00 .00



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=IhGxD%2BTb%2BkWFCBV5OuSVEy1eX/oHi9TkBS59CpDE7gMfbA8xQCQAMqp3pcOa6Li67bEOJP79JkH%2BjXyIdrYPvb1zkM580oE9B3YF48LaHq4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=81YjYWFWob/7z%2BSpjw9PtGD%2BgX82Q6aYbm34k6/W24jWeuKYqv2D7NxP8HbvODA3WmjY0NAmJPzuNzwmbx1Wh3suS340ftt4e5neKeVtY90=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=b5ym8aMaYP/dvHmWkK3%2B2jY1G9I3ShNuW7RRIcCfQ%2BrhW0CW7htzZX7cLeyX7UYgQOURS5fM0GWnSsa8a81Z3OBKF0BcxLUheWZkz%2BK%2BpHk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z2hQ1VfVIJ4Rf9MqwfCUhUAYC1gEHeEpB5FX0NJaucalCgrz8E5pEavUIdgJDjZgfEXsW%2Bd185ODo/cKq96YftAhxLXYjOL7I6poqaDQc3U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LM7MHtqvKDb8VVFxYVQkEbtBz2Xf72dzhxFMU/KPZF8lU3k13Qt1RhnnM/imnIEGylS8HDHFV4/wBhynERbWNP7pzHMKgC1p7SiElzIaaV4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NqbfWo8nsgNGeZV3bLn%2Bex9/R49rss3OnqZYnjN8uiTdScs/D4YS/PLWIQco7pr9T30mZLPK41sdcgrp61rvcBVyoWipqRRylZqZC6w7tA0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BvVoNRJPT%2BmXbr071wAT/3Nn934h%2BacI6uF3zXv/T4I8zMvhYvUTwtz9GjAEkKfC3GhxIzVZJMhShy6mMa3eDpBARtZyIaHspyKsyFqY8Sg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OEjk4NsjyZafVX7n8j%2BWen2E9gHwlIOtmMGdJmZDkY%2B2o/ijn%2B0TKcKWUNsZowSDcqfN0QkcJRXEv%2BqKuF0PaEXGyOrlZXiaqjJn/MglLOc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DupJOMtH2cnY4oMOKmfY26EhnBhWTs31Z%2ByFyY/dCsWkKbe5yy%2BoDC3vw1VJinxfeZmO1zjV%2BUM/fvk8YqvDDOznr3J/Ura8gAoGvlmLcA0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=sMQzrNAvpp/Iy1m9vv0yI4Pa7pyy7DMwWioquAdRGfYgJ/vF8hkzXh71u/Z9XePGCjeYdGcE3rcJASNbPak4X70X1CWRaE5vqIdLhG4ANNs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HcblEHWAC//q1jwVQCTdwX8QBRfrlqOzqMqxsoNeKHQK/gSJCt%2BghmEGYzKA%2BPRVqpDAK3d1I248gaSbgGOQABoyi/%2BwSCXYeLTvDYwWmc0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6KqCrw%2BAd/RLmyCFXevNHpt9EVqULhD%2BUfvvflJrl%2Bvl2GT1IMP/dMtN8NG0KdMVKxiqvdPH1CLha1QA5OtNPTe88lXh3naO9qQFnsEULpg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=q9/pycwi3WTLiLb2VOR4vOYBAqFfAgSXjEAkFN8WY3rIMXWmlwcIUSpr7pxvJpxqFHxop86axTN2z0LfCxDPCPR1yDE7UhpQN2Sasl43veE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Oyov6zmx0apcbSgnL%2BBoq%2BwdJ0PV6A/8uQ6UUMHMjWIVtU8L1vnPo7L/D%2BRCxw27n1CYnoiFf6YSgdEn4iSk9RSnhRIrt%2B9kk6tTY1FZ51E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wWiSoN5xdqNYOlIXVUWFdBeRDfcf/8PXIX9CJn1/hMch9HzVVJgWBz7eo4KKiTbI/8hCurURkExavrQcdmB/FK7i9umsCDyUoVxG%2BTqxbgs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RFj%2BK09nCbCymwqBCetOjyFYxnTUk3aFJJtcuspO/fQOlRN3XIid9268snVijr0Iwm1MQzc1DcKgp6bGwet/lcYSg8lVzw5iEXICkh7ozi0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cqIac/jFq6Aj9InGlNdjt7/cP2rAkMru%2Bx3OquaT8Wm05ECtwe/WSSkDFIXBW5ZaRIZvRWno54m7eF9I9fBgdo0cCtF%2BLPHFK0D8dnudXCQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rMoCgWaI9fpTAC3D2ncbcFdq7h/Gp29TGSSui2t3mh4KZWdf9xA%2BPbcZe6hUKDKF/gBxGGlP6lLBnWk2WJH4gOk8Gud6OUldueasOy53n34=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Y0AOwXEeEoYk9n37g5NrozuI%2BpZXsEeuGqbsPyl2v/4vNE3uRk1EoX0d5PlWaObAm66jDh/X9WkcE0NrVdRcb4iWwZr1WKyb%2BXTkZhHqJ5c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qxFOQOOBO40IUS4aD8Fap63tXsq9yru4xvbfKVhTsxcRWrHEJmYAWHKXMakn5LDnT00a3z/nri9I8/G7SWRohd8TxOm%2B/hTcTV9UDOHVNxE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SfJz7gDBc95wWmwVYcN9TMOCpLkGs36mckt%2B42qpgATBIPXOzotBzGnLomul5R4By11SK0k%2BUntzk%2B7Kqjt1OBT/jnhQDGu7BqRmfTvGBsg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pW5iRV4sekj8pJuE2jCMf/3T1/ubal8A9sHqN7plSpVsVWx20%2BRgauJ2aO%2BsVIRhuXPqCZs0YzF3UGDIS0TP/OIlw78wsYOhmpM8wQVTGGY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uBOEWBr9d2QnE6Mb/D0oMLLHEqAB6VFVWOa7pkwQmVQxNZRYfXsBnllpmwwwmEUu0Y3H/YF9RpBeLAO6WFViLwXh40pG5KgYtdR2KCY7mRU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TjRwR99WhbvcHWZLjXldQA%2BDZV%2B4Zqqhx65T9xblsm4C4H%2BIK%2BnZyEOjuFt0cDdrU3NZ7yZu9O2rnb8JRInWYSVlj5vCd0p%2Ba0VIKZLvo2I=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NfF7hRPIIHqSUHmWj7/YUl%2BIrje8Xt7UmfNyHyhQKBFS8kwr31460ebRfJmdCOEbKDycvQ8yZzo3/z/4ETtTe6TSraHRIKo8uxVQi2whJoU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/VTPqFODV1R6uR1yq2imUmG9mNHJUDKTk0wIRxMcWXqjNATVvTGDKCwbeGwXxNWRQRLVKY1nPuH1DonpM0KDl4aoKyFeXCuyWxmgzTu5JRk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7QCJMFIj89mDoIvnqOYtoB7bMXgtyc8IqtfzlNd8FakGSrA/1e3EKJRcSQwPIZx%2B/481nOV1WNURX9AQgKlSCv/K9%2B7cN4jFUlssPTQBos8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=x86ZRxFCkfYtUEjZIz642LnKZ0d051vOEvCIVNRDrlfqW2P/t%2BS8hEQbo93FaqbiRYL%2BVrwltPeCHzlX72uR9OD1312ICozAlRLY8wnWhXA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=eWTx5MqzWW8wU7XgKY2rOKTIBtXqER0pjSQGPJV4WkqeMR%2BBa5QyH1aJM9i8zjff9mFVoVx%2B0H1K%2BZRdZHtx2CKfgDv%2BfjDwxCM1xMh1rmY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ym10Qc5Z0XwiYTigWjzn9E4HBlDXn/L4wV2aklJqkyeBSc4UPycVv0zWsG85LHGskAZt9uXz0BtpM5QMwXF31qMlQPsHMgIlWAx/9VTGQM4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=r1MycB0AlHahSn3N99HqbzB7wPbZziz3nsF46KsKQFn4qUUXnF4kqwNndUgolhsXkq8ydCG5MIz%2BcQBpl0WCnJ003MZ93HEjyFYc2rwHiLA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fEAHKVqH2Wvhfo1MkqvEaL5aiWgwReuAFSUraaO8EKKqhM3m2FIMmFQUcBf1bXRDgHeZCaP7JvCQjl9cCY9gyfQzElATff2VrKBL8cUcWrQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3Iz65Yosp9PvDz0PSUQ5eXi6BPgCalWxHhCI2utZiD6rYTKchzzvSQLqRRRMssPIFo1br7HzqK0tJy7F5iaqW4c2nkgrh0b6XiI2n4ozQZA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2Bmo/6N9P36uFEYLGunT3hmG5jPlck/PH22THYfylQs9OiLzQnZNMPCDDB6y07OkZqOKelEBeNcjBxtysOhaH4r90o8iZBJRkzSuD2wwTgPg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/HlITiZJmbucK8X/PKc3idxNFx1UbPsccPdpyzTFAeKhHQUvIhaaETH/Y0vrlYuuvO7Kk7Z8cYZIHMOOeD8P2qJtirVim2SBxW52G9yNPSE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZtCQE2fWMHIx68DisQ2IY6pAWMBXoqOF1g%2BFInLizUdb16rGSMy5YQP2vuLzx7ShQOfP/7AB8Z2ycVi6QIIseLm6p2mYHP/N6uXd163MTD4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=znshGkBya3mtRVCr581SYOXvNvn5eLs38UdhYlp0f2zemk0tjaQu6kfuVXUYeCthvgOaB4qmnFiUSjvwIfInFOlPMtTSBemTkO0V/ZYcW1k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=oDYnX0yqdDJlTvKMP0hTtd5cQAFyII3Sg64NuRw0dX78nsE4yh1pvJTo6YuBVE/ioHU7vqAkmlIU22WCqYIJh1vi3krtMLmxMayQt1W48kw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qw2LISRMFgkpf4IXINSp39J0%2BS1pGBN%2B0f0WxzcXVtdgkmGbnSdxbJjhCHjENwG2Ok06ecl%2B1wTyj9RNqcw8g7aoTRvixbw1MdglZQfaAa8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=R%2BggnRJZ7TMdt/8VUuJbvl7GwupJr0BLM4e/lEwLxEQihEZpbIDi8kM1AiDxB0JawrL3K/ydGC9uNWVEx8irH5YHiajM%2Bkr9LJYeZlIhz40=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=d4qVxKK5xQdpBbBTTEUbzc3ztZukMsS2WE9B6WEjG/cfVpRYKp4z0YhCBux2akPInCrVMPw0MDx5gl1a2LqAZ8m%2BmXHpjUhIfvLZp%2Bs37cY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QJhn2GtCCdPDE6D2Aw1V%2Bq/nqjftCR5czKSFohixtLt8t7c66tgFMjAifQqAjhogAI6QWhJpSCFToXcXhH2zyDktvzgRTwX%2BpsWfXW7RugQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iAb6BbB388FdEm/u3KdI4/Ywk84nH3utaT%2B2SWs/jhw0Kpo4PmsyshxkaYqOQ21XIH7zBDb5H6f3tuZxq92zaanQbi0jYgVJKArj71W01zc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rUTSym5JHrJLsyCGFOWO9/mWGm0YLyJEZu9S8jNrfCjs%2Bz0k6w32WmFVvPwvTLJLw5I6lwEkfPVVJKt28EE6gNQlsSscOaf47pRdpft8zZc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CSa5jqWJaEga0wIAUsnwyz2rOyyajtswyV13aBaGWfonXk5NxHGu2Q2YBqYNU0GprR6DArFz56LO/v6oafbW2AbqrOtL6B40xQSM/mwhxA4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YQw8fMomb4pv5pTYiVe9TAR/lUPTuNSocHPKdZSKSvMYX/mW8osfkrZamNhUyFYhVnuNHqE5wc8EfYNPFD5wcbxQ3K/63/f6/ZyFLJWJzwQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kG7U39Wh03J1%2BEhcR2H9%2Bdrq/uTVopA2pMbqyGHBOYYqomXsWOj%2BHgyyn38BR%2BXX1sEXl5A9xsLnhxpqCuhutDa%2BZ2NEMuKMzkq0PXHR2hI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UNIS32P2mBYdr7NNcehhKvsd06J1KzQilrbbUzW2A6zF7yt40kPsBR/6mjPa7d2NYF8bCEUS2l8UYF/vhU6Y0x0lFYkaOqFXbArzUFn6Vfw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OJJyLjLv8vyLyGr6EwriKhjFmKVwVlVlYPRuqnChnPLqA/MzwjSbjFgcBAfAQ%2BiRmDyicmJCnXvAmYkwWbnuHefrNcloiZ8MhOxvb/RmxMc=&
ctomerlin
Line


CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015110 70530 RepMai nt O 432, 140. 05 432, 140. 05 432, 140. 05 457, 500. 00
10015110 70540 RepM O hr , 000. 00 7,000. 00 , 500. 00 , 500. 00
10015110 70610 Adverti se 9, 000. 00 9, 000. 00 9, 000. 00 9, 000. 00
10015110 70611 Print Bi nd 6, 200. 00 6, 200. 00 6, 200. 00 6, 200. 00
10015110 70620 Tow ng 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10015110 70631 Dues 18, 700. 00 20, 100. 00 20, 100. 00 21, 500. 00
10015110 70632 Pro Devel p 275, 060. 00 294, 000. 00 315, 900. 00 295, 900. 00
10015110 70649 Car Wash 6, 000. 00 6, 500. 00 6, 500. 00 6, 500. 00
0015110 70690 Purch Serv 160, 000. 00 162, 000. 00 162, 500. 00 162, 500. 00
10015110 70702 WC Prem 96, 455. 41 99, 349. 07 102, 329. 55 105, 399. 43
10015110 70703 Li ab Prem 158, 821. 23 163, 585. 87 168, 493. 44 173, 548. 25
10015110 70704 Prop In Pr 112, 460. 06 115, 833. 87 119, 308. 88 122, 888. 15
10015110 70712 WC Claim 823, 949. 02 848, 667. 49 874,127.51 900, 351. 34
10015110 70713 Liab Caim 55, 860. 95 57,536. 78 59, 262. 88 61, 040. 77
10015110 70714 Prop Claim 55, 860. 95 57,536. 78 59, 262. 88 61, 040. 77
10015110 70720 I ns Admi n 94,514. 24 97, 349. 67 100, 270. 16 103, 278. 26
10015110 70800 Anmal Vr dn 148, 248. 00 152, 695. 44 157, 276. 30 161, 994. 59
10015110 71010 o f Supp 25, 150. 00 25, 304. 50 25, 463. 64 25,627.54
10015110 71017 Post age 3, 700. 00 3,811.00 3, 925. 33 4, 043. 09
10015110 71024 Janit Supp 14, 750. 00 15, 192. 50 15, 648. 28 16,117. 72
10015110 71040 Ani mal Fd 1, 500. 00 1, 545. 00 1,591. 35 1,639.09
10015110 71060 Food 5, 700. 00 , 871.00 6,047.13 ,228. 54
10015110 71070 Fuel 254, 616. 00 262, 254. 48 270,122.11 278, 225.78
10015110 71073 Fuel NonGi t 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10015110 71080 Mai nt  Supp 10, 300. 00 10, 300. 00 10, 300. 00 10, 300. 00
10015110 71190 Q her Supp 215, 250. 00 215, 450. 00 216, 950. 00 209, 950. 00
10015110 71190 38000 O her Supp 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00
10015110 71310 Nat ural Gs 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00
10015110 71320 El ectricty 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10015110 71340 Tel ecom 125, 000. 00 125, 000. 00 125, 000. 00 125, 000. 00
10015110 71420 Peri odicls 400. 00 400. 00 400. 00 400. 00
10015110 72110 CO Ofice .00 .00 .00 .00
10015110 72120 CO Comp Eq 80, 000. 00 .00 .00 .00
10015110 72130 CO Lcn Veh 434, 025. 00 516, 379. 00 654, 799. 00 333, 310. 00
10015110 72140 CO Ot her .00 .00 208, 800. 00 .00
10015110 73401 Lease Prin 198, 902. 60 127,136. 91 128, 735. 29 130, 353. 71
10015110 73701 Lease | nt 10, 810. 44 8, 405. 85 6, 807. 47 , 189. 05
10015110 75910 To G h Cov 13, 750. 00 13, 750. 00 13, 750. 00 13, 750. 00
10015110 75910 31000 To Oth CGov 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00
10015110 79050 I nvst Exp 115, 000. 00 115, 000. 00 120, 000. 00 120, 000. 00
10015110 79134 JAG G ant 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10015110 79990 O hr Exp 10, 700. 00 10, 700. 00 10, 700. 00 10, 700. 00

TOTAL Police Administration 23, 246, 108. 24 23,730,112. 77 24,750,597.99 24,878, 385.18

TOTAL REVENUE - 966, 100. 00 - 980, 000. 00 - 990, 000. 00 -1,000, 000.00

TOTAL EXPENSE 24,212,208.24 24,710,112.77 25,740,597.99 25,878, 385.18

GRAND TOTAL 23, 246, 108. 24 23,730,112.77 24,750,597.99 24,878, 385.18
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COMMUNICATION CENTER
10015118

Purpose

The Bloomington Emergency Communications Center is the public safety answering point (PSAP) and
dispatch center for all emergency and non-emergency calls for the City of Bloomington. The Emergency
Communications Center serves as a vital link between the public and the City's public safety-first
responders. The Communication Center enables and enhances interaction with the public, between City
Departments, other public safety agencies, and numerous support service agencies. The Emergency
Communication Center is accredited as an Accredited Center of Excellence in Fire and Police Dispatch by
the International Academy of Emergency Dispatch.

Key Services

The Emergency Communications Centeris a 24/7/365 environment, and is currently staffed with 1 full-time
Communications Center Manager, 1 full-fime Communications Center Supervisor, 16 full-time Public Safety
Dispatchers, and 5 seasonal Public Safety Dispatchers.

The Communications Center staff provides the following key services:

e Answers 911 Emergency calls
e Answers non-emergency and administrative calls
e Dispatches police, fire, and emergency medical services

¢ Maintain an automated vehicle location (AVL) system that tracks the location of all police, fire, and
ambulance units in the City. This system allows staff to send the closest available fire or ambulance
units to emergencies.

e Tracks dispatched unit status and maintains contact to assure responder safety

e Provides post-dispatch and pre-arrival instructions to callers ufilizihng emergency medical dispatch
protocols, including instructions for CPR, choking, and childbirth

e Controls access to the Police facility after hours and on weekends

e Maintains detfailed and accurate computer records pertaining to stolen and missing items, sex offender
registrations, and criminal history information

e Tracks false alarm dispatches and issues ordinance violations when appropriate
e Passive monitoring of approximately 20 video cameras located throughout the City

e Continually provide training opportunities for telecommunications staff based on national best
practices.

e Serves as affer-hours contact answering service for other City departments. Making necessary call outs
during emergency situations.
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FY2024 Budget & Program Highlights

e There are no major projects in the Communications Center budget for FY2024. Our focus will be on
maintenance of our existing systems through our standard maintenance agreements.

Complete the third phase of our accreditation process by becoming an Accredited Center of
Excellence in Emergency Medical Dispatch.

Begin certifying dispatchers in the Blue Card Incident Command Certification program. This program
includes 16 hours of online training followed by a 3-day certification lab conducted by Bloomington
Fire Department instructors.

Acquire Tyler New World CAD Exporter interface with will enhance communication between CAD and
various 3rd party software applications.

Increase fraining for dispatchers in the handling of callers in crisis or experiencing a mental health
event.

What We Accomplished in FY 2023

e Recorded 12 consecutive months of compliance levels meeting or exceeding standards of
accreditation as the world's 59th Accredited Center of Excellence in Emergency Fire Dispatch from
the International Academy of Emergency Dispatch.

e Recorded 12 consecutive months of compliance levels meeting or exceeding standards of
accreditation as the world's 25th Accredited Center of Excellence in Emergency Police Dispatch from
the International Academy of Emergency Dispatch.

e Implemented Text-to-211 services to expand access fo 211 in the community.

e Partficipated in the Early Adopter Program with Tyler Technologies to test and implement that most
current version of Computer Aided Dispatch.

e Leveraged Artificial Intelligence to improve the training process for 91 1dispatchers through simulated
211 calls.

e Increased partnership with Bloomington Area Career Center to include basic 911 telecommunicator
certification.

Challenges

o Staffing — maintain staffing in 911 centers is an issue across the United States. We need to continue to
partner with Human Resources to make sure we are using hiring best practices.

Fun Facts
e Over 100,000 phones calls processed each year.
e Over 80,000 dispatches to Police, Fire/EMS each year.

e A newly hired telecommunicoator is tfrained for about 18 weeks before going “solo”.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Pol i ce Conmmuni cation Center ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCOPTED CHANGE
10015118 61100 Sal ary FT 860, 034. 81 1,011,193.00 1,011, 193.00 675, 657. 81 899, 044. 11 1,117,797.00 10. 5%
10015118 61130 Sal ary SN 74, 848. 62 28, 340. 00 28, 340. 00 112, 426. 38 172, 853. 50 32, 000. 00 12. 9%
10015118 61150 Sal ary Or 282, 329. 43 156, 224. 00 156, 224. 00 203, 416. 25 241, 424.01 171, 846. 00 10. 0%
10015118 61190 G hr Salr 11, 786.52 .00 .00 18, 600. 26 25, 000. 00 .00 . 0%
10015118 62100 Dental En 3, 407. 85 4,991. 00 4,991. 00 2,512.05 3,457.74 4, 853. 00 -2.8%
10015118 62101 Dental Ins .00 .00 .00 2.26 .00 .00 . 0%
10015118 62102 Vi sion Ins .00 .00 .00 .73 .00 .00 . 0%
10015118 62109 ENH HMO 39, 130. 48 43, 930. 00 43, 930. 00 34, 263. 56 46, 696. 64 48, 470. 00 10. 3%
10015118 62110 Goup Life 1, 040. 85 1,224.00 1,224.00 736. 88 996. 80 1,224.00 . 0%
10015118 62111 Enh Vi sion 1,094.19 1,587.00 1,587.00 819. 05 1,094. 16 1, 464. 00 -7.8%
10015118 62113 BCBS 60/ 12 55, 039. 55 109, 964. 00 109, 964. 00 34, 852. 83 53, 337.50 101, 386. 00 -7.8%
10015118 62114 BCBS HSA 29, 105. 02 38, 168. 00 38, 168. 00 15,079. 71 20, 340. 42 11,482.00 -69.9%
10015118 62115 RHS Contrb .00 .00 .00 1, 357. 66 1,987.18 2,000. 00 . 0%
10015118 62116 HSA Gty 3, 900. 00 5, 800. 00 5, 800. 00 .00 6, 700. 00 6, 700. 00 15. 5%
10015118 62120 | MRF 130, 969. 20 112,198. 00 112,198. 00 90, 961. 47 114, 657. 30 89,616.00 -20.1%
10015118 62130 FI CA 72,338.01 69, 361. 00 69, 361. 00 60, 090. 37 81, 380. 61 78, 026. 00 12. 5%
10015118 62140 Medi car e 16, 917. 67 16, 226. 00 16, 226. 00 14, 053. 39 19, 032. 38 18, 256. 00 12. 5%
10015118 62200 Hth Fac 150. 00 .00 .00 150. 00 150. 00 150. 00 . 0%
10015118 62210 Tuit Reinb 2,345. 28 .00 .00 4, 463. 84 4, 000. 00 4, 000. 00 . 0%
10015118 62990 G hr Ben .00 .00 .00 .00 1, 200. 00 1, 200. 00 . 0%
10015118 70220 G h PT Sv 95, 862. 53 106, 095. 67 106, 095. 67 95, 899. 65 102, 101. 67 124, 340. 24 17. 2%
10015118 70530 RepMai nt O 166, 872. 82 179, 547. 00 179, 547. 00 169, 066. 55 176, 554. 55 183, 813. 88 2. 4%
10015118 70631 Dues 3,641.00 5, 420. 00 5, 420. 00 3,778.58 3, 958. 00 8, 580. 00 58. 3%
10015118 70632 Pro Devel p 17, 509. 66 13, 500. 00 13, 500. 00 11,475. 74 13, 000. 00 19,560.00 44.9%
10015118 70690 Purch Serv 939. 45 1, 000. 00 1, 000. 00 1,129. 47 1, 000. 00 1, 000. 00 . 0%
10015118 70702 WC Prem 6, 844. 42 7,891. 42 7,891. 42 7,891. 42 7,891. 42 8,458. 93 7.2%
10015118 70703 Liab Prem 8, 906. 24 10, 460. 34 10, 460. 34 10, 460. 34 10, 460. 34 13, 928. 27 33. 2%
10015118 70704 Prop Prem 5, 829. 82 8,559.51 8,559.51 8,559.51 8,559.51 9, 862. 50 15. 2%
10015118 70712 WC C aim 44, 752. 96 48, 958. 89 48, 958. 89 48, 958. 89 48, 958. 89 47, 854. 90 -2.3%
10015118 70713 Liab Caim 4,143.79 3, 263. 93 3, 263. 93 3, 263. 93 3, 263. 93 3, 244. 40 -. 6%
10015118 70714 Prop Claim 4,143.79 3,671.92 3,671.92 3,671.92 3,671.92 3,244.40 -11.6%
10015118 70720 I ns Admin 8, 489. 03 8, 347. 36 8, 347. 36 8, 347. 36 8, 347. 36 8, 288. 69 -. 1%
10015118 71010 o f Supp 5, 408. 43 2,000. 00 2,000. 00 900. 15 3, 000. 00 3, 000. 00 50. 0%
10015118 71340 Tel ecom 39, 775. 00 50, 000. 00 50, 000. 00 36, 753. 47 45, 000. 00 45,000.00 -10.0%
10015118 73401 Lease Prin 11, 253. 72 11,704. 04 11,704. 04 8,734.84 11, 704. 04 7,042.46 -39.8%
10015118 73701 Lease | nt 977.73 527. 42 527. 42 438. 75 527. 42 92.54 -82.5%
10015118 79990 G hr Exp 475. 60 750. 00 750. 00 178. 50 750. 00 1,500.00 100.0%
TOTAL Police Communication C 2,010, 263. 47 2,060,903.50 2,060, 903.50 1, 688, 953. 57 2,142,101. 40 2,179, 281. 21 5.7%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE 2, 010, 263. 47 2,060, 903.50 2, 060, 903. 50 1, 688, 953. 57 2,142,101. 40 2,179, 281. 21 5. 7%
GRAND TOTAL 2,010, 263. 47 2,060,903.50 2,060, 903.50 1, 688, 953. 57 2,142,101. 40 2,179, 281. 21 5.7%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

CORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015118 Pol i ce Conmuni cati on Center
10015118 61100 Sal ary FT 1, 151, 330. 91 1, 185, 870. 84 1, 221, 446. 96 1, 258, 090. 37
10015118 61130 Sal ary SN 32, 960. 00 33, 948. 80 34, 967. 26 ,016. 28
10015118 61150 Sal ary OT 177, 001. 38 182, 311. 42 187, 780. 76 193, 414. 19
10015118 62100 Dent al Enh 4,998. 59 , 148. 55 , 303. 00 ,462. 09
10015118 62109 ENH HVO 49,924. 10 51, 421. 82 52, 964. 48 54, 553. 41
0015118 62110 Goup Life 1, 224. 00 1, 224.00 1, 224.00 1, 224.00
10015118 62111 Enh Vi sion 1, 464. 00 1, 464. 00 1, 464. 00 1, 464. 00
10015118 62113 BCBS 60/ 12 104, 427. 58 107, 560. 41 110, 787. 22 114, 110. 84
10015118 62114 BCBS HSA 11, 826. 46 12,181. 25 12, 546. 69 12, 923. 09
10015118 62115 RHS Contrb 2, 000. 00 2, 000. 00 2, 000. 00 2,000. 00
10015118 62116 HSA City 6, 700. 00 6, 700. 00 6, 700. 00 6, 700. 00
10015118 62120 | MRF 92, 304. 48 95, 073. 61 97, 925. 82 100, 863. 60
10015118 62130 Fl CA 80, 366. 78 82,777.78 85, 261. 12 87, 818. 95
10015118 62140 Medi car e 18, 803. 68 19, 367. 79 19, 948. 82 20, 547. 29
10015118 62200 H th Fac 150. 00 150. 00 150. 00 150. 00
10015118 62210 Tuit Reinb 4,000. 00 4,000. 00 4, 000. 00 4, 000. 00
10015118 62990 O hr Ben 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10015118 70220 ah PT Sv 113, 490. 79 110, 737. 46 118, 034. 05 115, 381. 80
10015118 70530 RepMai nt O 192,904. 71 202, 641. 00 216, 555. 45 224,782.78
10015118 70631 Dues 6, 390. 00 8, 580. 00 6, 390. 00 8, 580. 00
10015118 70632 Pro Devel p 17, 810. 00 17, 810. 00 16, 250. 00 16, 250. 00
10015118 70690 Purch Serv 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10015118 70702 WC Prem 8,712.70 8,974. 08 9, 243. 30 9, 520. 60
10015118 70703 Liab Prem 14, 346. 12 14, 776. 50 15, 219. 80 15, 676. 39
10015118 70704 Prop Prem 10, 158. 38 10, 463. 13 10, 777. 02 11, 100. 33
10015118 70712 WC C aim 49, 290. 55 50, 769. 26 52,292. 34 53, 861. 11
10015118 70713 Liab G aim 3,341.73 3, 441. 98 3,545. 24 3, 651. 60
10015118 70714 Prop Claim 3,341.73 3,441. 98 3,545. 24 3, 651. 60
10015118 70720 Ins Adnin 8,537. 35 8, 793. 47 9, 057. 28 9, 328.99
10015118 71010 O f Supp 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10015118 71340 Tel ecom 45, 000. 00 45, 000. 00 45, 000. 00 45, 000. 00
10015118 73401 Lease Prin .00 .00 .00 .00
10015118 73701 Lease Int .00 .00 .00 .00
10015118 79990 O hr Exp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
TOTAL Police Communication Cr. 2,219, 006. 02 2,282,829.13 2,356, 579. 85 2,422,323. 31
TOTAL REVENUE .00 .00 .00 .00
TOTAL EXPENSE 2,219, 006. 02 2,282,829.13 2,356, 579. 85 2,422,323.31
GRAND TOTAL 2,219, 006. 02 2,282,829.13 2, 356, 579. 85 2,422,323.31
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FIRE DEPARTMENT
10015210

Purpose

The Fire Department provides the following services:

Emergency medical services — Basic, infermediate, and advanced life support are provided by
Department personnel on fire apparatus, ambulances, and single personnel response vehicles
(chase). EMS is provided under the direction of both lllinois Department of Public Health and MclLean
County Area Emergency Medical Service system rules under the direction of the system Medical
Director. Personnel performing these duties also respond on fires and other emergencies as part of the
overall emergency response system.

Fire Suppression and Rescue Operations - These services encompass all responses not considered to be
EMS related, including fires, hazardous conditions, service calls, alarms, etc. Personnel performing
these tasks also respond to EMS calls as part of the emergency response system. Personnel assigned to
both duties are also responsible for performing related tasks like fire hydrant maintenance, equipment
maintenance, fire station maintenance, public fire safety education and other related tasks.

Fire cause and origin investigations — lllinois State Statute requires the investigation of all fires. If the
cause is not obvious, or is suspicious in nature, specially frained staff conducts a thorough
investigation. Personnel performing this function are also assigned to a regular response position.

Hazardous Materials response -The Department is the regional response team for Hazardous Materials
and received State funding for training and equipment for the team.

Fire and safety public education - Fire safety and community education is considered the most cost-
effective way to mitigate fires in a community. Specialized programs target specific audiences such
as pre-school, elementary, and high school ages as well as adults. We provide public safety
information and fraining on such topics as fire extinguisher training, holiday safety, school programs
and group presentations through our Public Education Officer.

Aircraft Rescue and Firefighting (ARFF) services for Central lllinois Regional Airport (CIRA) — We supply an
ARFF qualified Engineer for response to CIRA 24/7, as well as maintenance of equipment and facilities
by agreement to keep the Airport operating under Federal Aviation Administration (FAA) Part 139
compliance. These responses involve aircraft emergency situations, fuel spills, in- flight medical events
and other responses requested by airport authorities, including responses to fire and EMS related
incidents throughout airport property. The equipment, facility to operate out of, and a yearly training
stipend are provided to the city for providing these services.

FY 2024 Budget & Program Highlights

Confinue process of repair/replacement/addition of Outdoor Warning Sirens. (Goal 2-Upgrade City
Infrastructure and Facilities)

Confinue to improve Station Alerting System features to improve overall response times and situational
awareness for firefighters reducing the stress on responders with ramped up tones and digital voice
dispatch. (Goal 2-Upgrade City Infrastructure and Facilities)

Replace Stryker Power-Pro XT Cot (Goal 2-Upgrade City Infrastructure and Facilities)
Replace 2 Life Pak 15 Cardiac Monitors/Defibrillators (Goal 2-Upgrade City Infrastructure and Facilities)

Replace (2) Lucas Compression Devices (Goal 2-Upgrade City Infrastructure and Facilities)
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Replacement of 4 Support Vehicles based on departments service life cycle of 8 years (Goal 1-
Financially Sound City Providing Quality Basic Services)

Continue with upgrading Security System’s at each fire station (Goal 2-Upgrade City Infrastructure and
Facilities)

Confinue to upgrade the Emergency Operations Center adding monitors and a long-term radio
communications system. (Goal 2-Upgrade City Infrastructure and Facilities)

Install SCBA Compressor and Fill Station at Station 4. (Goal 2-Upgrade City Infrastructure and Facilities)
Replace Fire Gear Washing Machine. (Goal 2-Upgrade City Infrastructure and Facilities)

Replace each member’s fire helmet, the department follows NFPA Standard 1851, which recommends
a 10-year life on fire helmets. (Goal 2-Upgrade City Infrastructure and Facilities)

Replace 5 Video Laryngoscopes. (Goal 2-Upgrade City Infrastructure and Facilities)

What we accomplished in FY 2023

Completed the annual wellness physicals for over 95% of the firefighters using Site Med. (Goal 1-
Financially Sound City Providing Quality Basic Services)

Replacement of an Outdoor Warning Siren that is no longer functioning and is non-repairable due to its
age. (Goal 2-Upgrade City Infrastructure and Facilities)

Confinued the implementation of Telestaff to improve the efficiency of daily operations to manage
schedules and benefitted leave of all personnel. (Goal 1-Financially Sound City Providing Quality
Basic Services

Confinued upgrading Station Alerting System. (Goal 2-Upgrade City Infrastructure and Facilities)
Replaced an Ambulance Cot (Goal 2-Upgrade City Infrastructure and Facilities)

Ordered two ambulances, these will be delivered middle to the late part of 2023. These are replacing
units that will be at the end of their 8-year service life. (Goal 2-Upgrade City Infrastructure and
Facilities)

Began the replacement of the vehicle Mobile Data Terminals with iPad. (Goal 2-Upgrade City
Infrastructure and Facilities)

Confinued upgrading the City Emergency Operations. (Goal 2-Upgrade City Infrastructure and
Facilities)

Repairs were made by Public Works to the parking lot of Station #1. This was a budgeted item

As part of the increase in staffing in the Information Technology Department, we were able to get our
own Information Technology Support Specialist.

Challenges

Fire Operations

Hiring personnel, confinue to be staffed lower than the allowed number by ordinance.

Addition of a second staffed Ambulance to HQ Statfion to handle the heavy call volume and reduce
response fimes

Consideration of developing Community Paramedicine program for both mental health and well-
being of patients.

Creation of a long-term plan for traffic signal preemption in the city to provide safety for both
responders and the public
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Instituting a Health and Wellness Initiative to decrease on the job injuries
e Focus more Department resources on recruitment fo attract a diverse and high-quality applicant:

e Focus recruitment efforts to the local Junior High and High schools to actively recruit both females and
minorities

Attend local and targeted Job Fairs with Human Resource department

Maintain an eligibility list that will allow the department to reach full staffing to reduce overtime and
improve work/life balance
Fire Department Equipment and Facilities
e Divide the large Northeast response district into 2 smaller districts that would be serviced by 2 separate
stations to reduce the fravel distance to achieve a 4-minute travel time to 90 percent of calls for
service
e Begin work to address station renovation needs outlined in Fire Station Master Plan
e Designate funding to maintain or replace technical equipment and protective wear for Hazardous
Materials Response team
Fire Department Training
e Expanding fraining facilities and props at Station #2 to incorporate hands-on training requirements and
needs for an all-hazards approach, this includes the building a dirty classroom with offices and storage
at the training facility.
¢ Increasing the capability of personnel in specified areas (such as Technical Rescue Operations,
Automobile Extrication Technician, lce/Water rescue)
e Enabling video conferencing and distance learning capabilities in all Station training rooms
Fire Technology
e Replacing Information Service representative to maintain crifical infrastructure in Department, and to
help identify system tfechnology improvements to provide more accurate and reliable data for all
operations, including fraining
e Purchasing software that we can use to conduct pre-plans of facilities but also can be used by the Fire
Inspectors as they do inspections.

e Integration of Pre-plan information with the CAD to support responding units

Fun Facts

The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Batftalion Chiefs, 1 Public
Education Officer, 18 Captains, 3 EMS Shiff Supervisors, 21 Engineers, 69 Firefighters and 5 Civilian Support
Staff. The City operates 5 fire stations and provides emergency response for fire and rescue, emergency
medical, auto extrication, hazardous materials, and airport rescue firefighting.
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Fire ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015210 53120 St Gants .00 - 600, 000. 00 - 600, 000. 00 .00 .00 .00 -100. 0%
10015210 53310 St of IL -40, 769. 97 - 20, 000. 00 - 20, 000. 00 -48, 358. 73 -48,358. 73 - 20, 000. 00 . 0%
10015210 54480 Report Fee -285.00 -200. 00 -200. 00 -205. 00 -200. 00 -200. 00 . 0%
10015210 54910 Act Pgm I nc -4,130,575.84 -5,428,860.00 -5,428,6860.00 -7,480,861.53 -8,000,000.00 -8,000,000.00 47.4%
10015210 54910 69000 ActPgm | nc -1, 159, 855. 20 - 240, 000. 00 - 240, 000.00 -1,310,252.95 -1,000,000.00 -1,000,000.00 316.7%
10015210 57114 Equi p Sal e -12,938. 00 -5, 000. 00 -5, 000. 00 .00 .00 .00 -100. 0%
10015210 57310 Donat i ons .00 -50. 00 -50. 00 -5, 000. 00 -5, 000. 00 .00 -100. 0%
10015210 57440 CIRA Train -42,215.04 - 40, 000. 00 - 40, 000. 00 .00 - 40, 000. 00 - 40, 000. 00 . 0%
10015210 57490 O hr Rei b -7,696. 98 -5, 000. 00 -5, 000. 00 -12, 068. 48 -9,927.75 -5, 000. 00 . 0%
10015210 57750 BdDebt Rec -28,525. 95 - 50, 000. 00 - 50, 000. 00 -15, 616. 12 - 25, 000. 00 -25,000.00 -50.0%
10015210 57990 M sc Rev .00 .00 .00 -.13 .00 .00 . 0%
10015210 61100 Sal ary FT 10, 238, 047.86 11,512,874.00 11,512,874.00 8, 335,432.63 10, 747,764.96 11,803, 530.00 2.5%
10015210 61130 Sal ary SN .00 15, 000. 00 15, 000. 00 .00 .00 20, 000. 00 33. 3%
10015210 61150 Sal ary OT 1,483,903.71 1, 510, 000. 00 1, 410, 000. 00 1, 007, 823. 90 1,577,797.02 2,020,000.00 43.3%
10015210 61190 G hr Salr 53, 016. 63 .00 .00 4,431. 48 50, 000. 00 .00 . 0%
10015210 62100 Dental En 46, 144. 05 49, 626. 00 49, 626. 00 34, 327.55 47,842.92 51, 311. 00 3. 4%
10015210 62101 Dental |ns .00 183. 00 183. 00 .00 .00 .00 -100. 0%
10015210 62102 Vision Ins 8, 575. 60 9, 785. 00 9, 785. 00 6, 404. 34 8,744.16 9, 155. 00 -6.4%
10015210 62104 BCBS 400 91, 326. 13 .00 .00 .00 .00 .00 . 0%
10015210 62108 ENHBCBSPPO 1,397,778.51 1,619, 336. 00 1,619, 336. 00 954, 963. 09 1,350, 047. 31 1,412,259.36 -12.8%
10015210 62109 ENH HMO 115, 464. 11 103, 892. 00 103, 892. 00 84,112.57 120, 684. 08 117, 299. 00 12. 9%
10015210 62110 Goup Life 7,598. 27 8,432. 00 8,432. 00 5,761.15 7,767. 20 8, 500. 00 . 8%
10015210 62111 Enh Vi sion 1,410. 32 1, 526. 00 1, 526. 00 1,112.63 1, 519. 66 1, 594. 00 4.5%
10015210 62113 BCBS 60/ 12 125, 504. 40 135, 561. 00 135, 561. 00 94, 115. 64 134, 628. 33 144, 346. 00 6.5%
10015210 62114 BCBS HSA 85, 277.73 139, 601. 00 139, 601. 00 119, 579. 55 155, 125. 98 152, 202. 00 9. 0%
10015210 62115 RHS Contrb 141, 010. 68 150, 000. 00 150, 000. 00 84, 225. 42 115, 963. 78 120, 000. 00 -20.0%
10015210 62116 HSA City 16, 000. 00 17, 900. 00 17, 900. 00 .00 17, 900. 00 29, 600. 00 65. 4%
10015210 62120 | MRF 25,161. 45 25,197.00 25,197. 00 19, 629. 97 26,523.75 23, 140. 00 -8.2%
10015210 62130 FI CA 12, 283. 07 15,391. 00 15,391. 00 12, 460. 43 16, 841. 28 20, 738. 00 34. 7%
10015210 62140 Medi car e 160, 722. 06 177,701. 00 177,701. 00 127, 937. 35 167, 701. 94 177, 353. 00 -. 2%
10015210 62160 Wrk Co 140, 053. 01 00 .00 35,611. 11 70, 000. 00 .00 . 0%
10015210 62170 Uni f or I 12,271. 87 23, 700. 00 900. 00 900. 00 23, 700. 00 .00 -100. 0%
10015210 62190 Uni f or ms 38, 313. 39 40, 000. 00 40, 000. 00 29, 450. 37 40, 000. 00 68, 700. 00 71. 8%
10015210 62191 Prot Wear 94, 484. 13 115, 000. 00 124, 100. 00 48, 749. 50 115, 000. 00 175,000.00 41.0%
10015210 62200 H th Fac 1, 050. 00 1, 350. 00 1, 350. 00 450. 00 1, 050. 00 1,050.00 -22.2%
10015210 62330 LI UNA Pen 1,252.99 1,872.00 , 872.00 648. 00 , 224.00 ,872.00 . 0%
10015210 62990 O hr Ben 272,413. 35 251, 200. 00 251, 200. 00 40, 282. 13 100, 000. 00 175,000. 00 -30.3%
10015210 70093 Bank Fees 2,263.12 2, 000. 00 2, 000. 00 545. 98 2, 000. 00 2,500. 00 25. 0%
10015210 70095 CC Fees 2,069. 50 2, 000. 00 2, 000. 00 1,618. 15 2, 000. 00 2,500. 00 25. 0%
10015210 70220 G h PT Sv 109. 95 7,500. 00 19, 000. 00 16, 811. 46 25, 000. 00 25, 000. 00 31. 6%
10015210 70220 34500 Oth PT Sv .00 00 .00 8, 000. 00 .00 .00 . 0%
10015210 70220 39000 Ot h PT Sv 31, 201. 87 00 .00 .00 .00 19, 000. 00 . 0%
10015210 70430 MFD Lease 5, 320. 36 5, 000. 00 5, 000. 00 3,442.79 5, 500. 00 5, 500. 00 10. 0%
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10015210 70510 RepMai nt B 55, 038. 33 80, 000. 00 80, 000. 00 53, 771. 20 80, 000. 00 85, 000. 00 6. 3%
10015210 70520 RepMai nt V 217, 033.16 195, 000. 00 195, 000. 00 151,178.51 200, 000. 00 208, 650. 00 7.0%
10015210 70530 39000 RepMaint O .00 .00 15, 432. 00 15, 432. 00 15, 432. 00 .00 -100.0%
10015210 70540 RepM_ O hr 83, 017. 16 75, 000. 00 75, 000. 00 78, 371. 60 75, 000. 00 82, 000. 00 9. 3%
10015210 70590 G h Repair 9, 898. 50 3, 500. 00 3, 500. 00 8,910. 44 6, 000. 00 4, 000. 00 14. 3%
10015210 70611 PrintBind 1,011.52 1, 000. 00 1, 000. 00 934. 49 1, 000. 00 1, 000. 00 . 0%
10015210 70631 Dues 3, 046. 00 3, 000. 00 5, 200. 00 5,181. 00 5, 000. 00 5, 000. 00 -3.8%
10015210 70632 Pro Devel p 243, 675. 22 195, 000. 00 195, 000. 00 85, 025. 38 195, 000. 00 275,000.00 41.0%
10015210 70641 Temp Sv 18, 807. 57 .00 .00 .00 .00 .00 . 0%
10015210 70642 Recdg Fee 948. 13 1, 000. 00 1, 000. 00 807. 84 1, 000. 00 1, 000. 00 . 0%
10015210 70643 |l 202,872.42 225, 000. 00 325, 000. 00 222,746. 23 225, 000. 00 225, 000.00 -30.8%
10015210 70690 Pur ch Serv 8, 234. 92 15, 000. 00 15, 000. 00 9, 406. 15 30, 000. 00 62, 000. 00 313.3%
10015210 70702 WC Prem 65, 293. 11 74, 397. 98 74, 397. 98 74, 397. 98 74, 397. 98 76, 264. 05 2.5%
10015210 70703 Liab Prem 84, 962. 02 98, 617. 02 98, 617. 02 98, 617. 02 98, 617. 02 125, 574. 60 27. 3%
10015210 70704 Prop In Pr 55,614. 17 80, 696. 53 80, 696. 53 80, 696. 53 80, 696. 53 88, 918. 39 10. 2%
10015210 70712 WC Claim 650, 650. 30 729, 540. 72 729, 540. 72 729, 540. 72 729, 540. 72 678, 463. 67 -7.0%
10015210 70713 Liab Caim 60, 245. 40 48, 636. 05 48, 636. 05 48, 636. 05 48, 636. 05 45, 997. 54 -5.4%
10015210 70714 Prop Claim 60, 245. 40 54, 715. 55 54, 715. 55 54, 715. 55 54, 715. 55 45,997.54 -15. 9%
10015210 70720 I ns Admin 80, 982. 01 78, 696. 48 78, 696. 48 78, 696. 48 78, 696. 48 74,729. 23 -5.0%
10015210 71010 O f Supp 10, 298. 70 15, 000. 00 15, 000. 00 6, 337. 29 15, 000. 00 15, 000. 00 . 0%
10015210 71017 Post age 1,129. 67 800. 00 800. 00 2,690. 67 1, 500. 00 1, 500. 00 87.5%
10015210 71024 Janit “Supp 26, 163. 39 27, 500. 00 27, 500. 00 25, 464. 90 30, 000. 00 30, 000. 00 9.1%
10015210 71026 Med Supp 137, 686. 33 135, 000. 00 135, 000. 00 122,701. 54 135, 000. 00 155, 000. 00 14. 8%
10015210 71026 39000 Med Supp 2,920. 00 00 .00 .00 .00 .00 . 0%
10015210 71026 70000 Med Supp 26, 669. 84 00 .00 .00 .00 .00 . 0%
10015210 71070 Fuel 114, 768. 83 115, 924. 00 115, 924. 00 69, 515. 68 115, 924. 00 130, 000. 00 12. 1%
10015210 71073 Fuel NonGi t 473. 23 500. 00 500. 00 540. 86 500. 00 500. 00 . 0%
10015210 71076 Tel ecom Su .00 500. 00 500. 00 .00 .00 .00 -100. 0%
10015210 71080 Mai nt _Supp 13, 401. 46 25, 000. 00 25, 000. 00 10, 993. 70 25, 000. 00 25, 000. 00 . 0%
10015210 71085 Rock Salt 274.76 6, 000. 00 6, 000. 00 .00 6, 000. 00 6, 000. 00 . 0%
10015210 71190 Ct her Supp 12, 550. 98 10, 000. 00 10, 000. 00 13, 664. 86 15, 000. 00 10, 000. 00 . 0%
10015210 71310 Nat ural Gs 24,617.52 19, 000. 00 19, 000. 00 18, 050. 24 20, 000. 00 25, 000. 00 31. 6%
10015210 71320 El ectricty 92, 824. 39 90, 000. 00 90, 000. 00 67,887.97 90, 000. 00 100, 000. 00 11. 1%
10015210 71330 Wat er 17, 450. 63 18, 000. 00 18, 000. 00 13, 457. 85 18, 000. 00 19, 000. 00 5. 6%
10015210 71340 Tel ecom 97, 996. 81 80, 000. 00 80, 000. 00 70, 040. 33 80, 000. 00 90, 000. 00 12. 5%
10015210 71410 Books 222.52 1, 500. 00 1, 500. 00 293. 43 1, 500. 00 1, 500. 00 . 0%
10015210 71470 AV Matr| .00 00 .00 302. 75 .00 .00 . 0%
10015210 71710 Veh Equi p 76, 810. 94 75, 000. 00 75, 000. 00 59, 094. 66 75, 000. 00 80, 000. 00 6. 7%
10015210 71710 39000 Veh Equi E 20, 018. 67 65, 000. 00 49, 568. 00 .00 65, 000. 00 65, 000. 00 31. 1%
10015210 72120 CO Conmp Eq 327,185. 11 50, 000. 00 50, 000. 00 7, 754. 00 7, 754. 00 65, 000. 00 30. 0%
10015210 72130 CO Lic Veh 1,951, 544. 00 414, 635. 00 763, 402. 00 708, 388. 00 708, 388. 00 218,000.00 -71.4%
10015210 72140 CO O her 43, 087.77 1, 368, 948. 00 1, 368, 948. 00 154, 080. 07 1, 332, 454. 00 512,770.00 -62.5%
10015210 73401 Lease Prin 575, 171. 17 569, 710. 43 569, 710. 43 461, 482. 04 569, 817. 83 557, 227. 13 -2.2%
10015210 73701 Lease Int 90, 455. 12 74,977. 38 74,977. 38 60, 987. 48 74, 978. 08 59, 686. 03 -20.4%
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10015210 79050 I nvst Exp 1,028. 86 1, 000. 00 1, 000. 00 61. 96 1, 000. 00 2,000.00 100.0%
10015210 79110 Com Rel atn 4,771. 86 3, 000. 00 3, 000. 00 364. 24 3, 000. 00 8,000.00 166.7%
10015210 79150 Bad Debt 396, 441. 76 400, 000. 00 400, 000. 00 404, 796. 19 500, 000. 00 500, 000. 00 25. 0%
10015210 79155 Ins Wit 1,615,575. 64 1, 650, 000. 00 1, 650, 000. 00 2,509,555.41  4,000,000.00 4,000,000.00 142.4%
10015210 79990 G hr Exp 9, 090. 98 20, 000. 00 20, 000. 00 5, 035. 05 20, 000. 00 25, 000. 00 25. 0%
TOTAL Fire 16,779, 372. 42 16, 748,312.14 17,097,079.14  8,797,070.59 15, 713,388.13 16, 282,727.54 -4. 8%
TOTAL REVENUE -5, 422,861.98 -6,389,110.00 -6,389,110.00 -8,872,6362.94 -9,128,486.48 -9,090,200.00 42.3%
TOTAL EXPENSE 22, 202, 234.40 23,137,422.14 23,486,189.14 17,669, 433.53 24,841,874.61 25,372,927.54 8. 0%
GRAND TOTAL 16,779, 372.42 16,748,312.14 17,097,079.14 8,797,070.59 15,713,388.13 16, 282,727.54 -4.8%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015210 Fire
10015210 53310 St of IL - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00
10015210 54480 Report Fee -200. 00 -200. 00 -200. 00 -200. 00
10015210 54910 Act Pgm | nc -8, 000, 000. 00 -8, 000,000.00 -8,000,000.00 -8,000,000.00
10015210 54910 69000 ActPgm I nc -1, 000, 000.00 -1,000,000.00 -1,000,000.00 -1,000,000.00
0015210 57440 CIRA Train -40, 000. 00 -40, 000. 00 - 40, 000. 00 - 40, 000. 00
15210 57490 O hr Reinb -5,000. 00 -5,000. 00 -5,000. 00 -5,000. 00
10015210 57750 BdDebt Rec - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00
10015210 61100 Sal ary FT 12, 157,635.90 12,522,365.00 12,898,035.90 13,284,977.00
10015210 61130 Sal ary SN 20, 600. 00 21, 218.00 21,854.54 22,510. 18
10015210 61150 Sal ary OT 2,080, 600. 00 2,143, 018. 00 2,207, 308. 54 2,273,527. 80
10015210 62100 Dent al Enh 52, 850. 33 54, 435. 84 56, 068. 92 57, 750. 98
10015210 62102 Vi sion |Ins 9, 429. 65 9,712.54 10, 003. 92 10, 304. 03
10015210 62108 ENHBCBSPPO 1, 454, 627. 14 1, 498, 265. 96 1, 543, 213. 93 1, 589, 510. 35
0015210 62109 ENH HMO 120, 817. 97 124, 442. 51 128, 175.78 132, 021. 06
10015210 62110 Goup Life 8, 500. 00 8, 500. 00 8, 500. 00 8, 500. 00
15210 62111 Enh Vi sion 1, 594. 00 1, 594. 00 1, 594. 00 1, 594. 00
0015210 62113 BCBS 60/ 12 148, 676. 38 153, 136. 67 157, 730. 77 162, 462. 70
15210 6211 BCBS HSA 156, 768. 06 161, 471. 10 166, 315. 24 171, 304. 69
10015210 62115 RHS Contrb 120, 000. 00 120, 000. 00 120, 000. 00 120, 000. 00
15210 62116 HSA Gty 29, 600. 00 29, 600. 00 29, 600. 00 29, 600. 00
0015210 62120 | MRF 23,834. 20 24,549. 23 25,285. 70 26, 044. 27
15210 62130 FI CA 21, 360. 14 22, 000. 94 22,660. 97 23, 340. 80
10015210 62140 Medi car e 182, 673. 59 188, 153. 80 193, 798. 41 199, 612. 36
15210 62170 Uni for mAl | 23, 700. 00 .00 .00 .00
0015210 62190 Uni f or ns 50, 000. 00 78, 700. 00 83, 700. 00 88, 700. 00
15210 62191 Prot War 135, 000. 00 145, 000. 00 655, 000. 00 165, 000. 00
10015210 62200 H th Fac , 050. 00 1, 050. 00 , 050. 00 , 050. 00
15210 62330 LI UNA Pen 1,872.00 1,872.00 1,872.00 1,872.00
0015210 62990 O hr Ben 175, 000. 00 175, 000. 00 175, 000. 00 175, 000. 00
15210 70093 Bank Fees 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10015210 70095 CC Fees 2,500. 00 2,500. 00 2,500. 00 2,500. 00
15210 70220 h PT Sv 27,500. 00 30, 000. 00 32, 500. 00 35, 000. 00
0015210 70220 39000 O h PT Sv .00 .00 .00 .00
15210 70430 MFD Lease 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00
10015210 70510 RepMai nt B 90, 000. 00 95, 000. 00 100, 000. 00 105, 000. 00
15210 70520 RepMai nt V 214, 909. 50 221, 356. 79 227, 997. 49 234, 837. 41
0015210 70540 RepM O hr 88, 000. 00 95, 000. 00 102, 000. 00 110, 000. 00
15210 70590 G h Repair 4,500. 00 5, 000. 00 5, 500. 00 6, 000. 00
10015210 70611 Pri nt Bi nd 1, 000. 00 1, 000. 00 1, 000. 00 100. 00
15210 70631 Dues 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
0015210 70632 Pro Devel p 275, 000. 00 275, 000. 00 275, 000. 00 275, 000. 00
15210 70642 Recdg Fee 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10015210 70643 Anrb Bl |l Sv 225, 000. 00 225, 000. 00 225, 000. 00 225, 000. 00
15210 70690 Purch Serv 40, 000. 00 42,000. 00 44, 000. 00 46, 000. 00
0015210 70702 WC Prem 78, 551. 97 80, 908. 53 83, 335. 79 85, 835. 86
10015210 70703 Li ab Prem 129, 341. 84 133, 222. 10 137, 218. 76 141, 335. 32
10015210 70704 Prop In Pr 91, 585. 94 94, 333. 52 97, 163. 53 100, 078. 43
10015210 70712 WC C aim 698, 817. 58 719, 782. 10 741, 375. 57 763, 616. 83
10015210 70713 Liab daim 47, 377. 46 48, 798. 79 50, 262. 75 51, 770. 63
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

6v¢

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015210 70714 Prop Claim 47, 377. 46 48,798. 79 50, 262. 75 51, 770. 63
10015210 70720 I ns Admin 76,971. 11 79, 280. 24 81, 658. 65 84, 108. 41
10015210 71010 O f Supp 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10015210 71017 Post age 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00
15210 71024 Jani t Supp 32, 500. 00 35, 000. 00 37, 500. 00 40, 000. 00
10015210 71026 Med Supp 165, 000. 00 175, 000. 00 185, 000. 00 195, 000. 00
15210 71070 Fuel ! 130, 000. 00 130, 000. 00 130, 000. 00 130, 000. 00
0015210 71073 Fuel NonGi t 500. 00 500. 00 500. 00 500. 00
152 71080 Mai nt _Supp 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10015210 71085 Rock Salt , 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10015210 71190 Qt her Supp 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10015210 71310 Nat ural Gs 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10015210 71320 El ectricty 105, 000. 00 110, 000. 00 115, 000. 00 120, 000. 00
10015210 71330 Wat er 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10015210 71340 Tel ecom 95, 000. 00 100, 000. 00 110, 000. 00 115, 000. 00
10015210 71410 Books 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00
0015210 71710 Veh Equip 85, 000. 00 90, 000. 00 100, 000. 00 105, 000. 00
10015210 71710 39000 Veh EqUIE 65, 000. 00 65, 000. 00 65, 000. 00 65, 000. 00
15210 72120 CO Conmp 15, 000. 00 .00 .00 .00
0015210 72130 CO Lic Veh 1,522, 300. 00 2,876, 278. 00 1, 075, 519. 00 1, 803, 500. 00
15210 72140 CO O her 243, 704. 00 193, 845. 00 202, 012. 00 211, 000. 00
10015210 73401 Lease Prin 544, 072. 04 388, 255. 70 320, 090. 28 248, 598. 67
15210 73701 Lease |nt 45, 110. 06 31, 654. 21 21,089.73 11, 244. 82
0015210 79050 I nvst Exp 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00
10015210 79110 Com Rel atn 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00
10015210 79150 Bad Debt 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00
10015210 79155 Ins Wit 4,000, 000.00 4, 000,000.00 4,000,000.00 4,000,000.00
10015210 79990 a hr Exp 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
TOTAL Fire 17,725,608. 32 19,439,399.36 18,688,054.92 19,470, 279.23
TOTAL REVENUE -9, 090, 200. 00 -9,090,200.00 -9,090,200.00 -9,090,200.00
TOTAL EXPENSE 26, 815, 808. 32 28,529,599.36 27,778, 254.92 28,560, 479. 23
GRAND TOTAL 17,725,608.32 19, 439,399.36 18,688,054.92 19,470, 279.23
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POLICE & FIRE PENSION PLANS
10015111 & 10015211

Purpose

These plans account for the payment of the annual pension contributions to the Police and Firefighter
Pension plans.

Facts

These single-employer defined benefit pension plans are mandated by lllinois Compiled Statutes (40
ILCS 5/The lllinois Pension Code) and may be amended only by the action of the llinois Legislature.

The plan assets are separately managed by the Police and Fire Pension Boards.

The City contributions to the plans are based on actuarially-determined amounts.

Police sworn personnel are required by State Statute to contribute 9.91% of their base salary to the
plan, while Fire sworn personnel are required to contribute 9.45% of their base salary to the plan.

Defined Benefit Plan: Payment of benefits is guaranteed by the employer fo an employee at retirement,
providing a fixed monthly income for life.

Authorization

e Funding for the Police and Firefighter Pension Plans is established by an Ordinance in City Code
Chapter 16, Article lll, and Section 46.

e Required funding of Police and Firefighter Pension Plans is mandated by State law under Arficles 3 and
4 of the lllinois Pension Code.

Funding Source

Property Taxes, Replacement Taxes and the portion of Utility Taxes that are a result of the rate increase
approved by City Council on April 28, 2014.
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FY 2023 Funding Status (May 1, 2022)

Firefighter Pension Police Pension

Actuarial Value Assets $88,227,504 $111,037,960
Actuarial Accrued Liability $141,751,743 $179,070,628
Unfunded Actuarial Accrued $53,524,239 $68,032,668
Liability

Percent Funded:

Actuarial Value of Assets 62.24% 62.01%
Market Value of Assets 62.35% 60.02%

FY 2024 Budget & Program Highlights

Legislation passed in 2011 required Police and Firefighter Pension Plans to be funded at 90% by Fiscal Year
2040. After considerable review and analysis, the City adopted a 100% funding goal. Legislation passed in
late 2019, however, will require the consolidation of separate Downstate municipal Police and Fire Pension
funds into just two State-level funds. Final funding requirements under this new legislation is unknown at the
fime of the FY2021 budget finalization. Therefore, the City has opted to retain its 100% funding strategy until
further guidance is given.

The 2022 actuarially determined combined Police and Fire contribution is $12,313,442 for FY 2024. This will
be funded by:

o Tax Levy*: $9,604,000
e  Utility Tax: $2,298,066
e Replacement Tax: $ 10,000
e General Fund Reserves: $ 401,376

*These tax levies account for approximately 43% of the total City (non-library) Tax Levy of $22,320,384.

What We Accomplished in FY 2023

The City continued to exceed the State Minimum Contribution, as defermined by the actuary; keeping the
City on frack for a goal of 100% funded vs. the State mandate of 90% funded, by Fiscal Year 2040.

251



Disbursement to Pension Plans
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Challenges

Police and Fire pension benefits are legislatively mandated leaving the City unable to manage a large
driver of expense. In addition, investments are managed by each pension board which are a separate
legal entity. The City can conftrol the number of firefighters and officers hired and their salaries however,
demand for public safety services continues to increase.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

€9¢

2022 2023 2023 2023 2023 2024 PCT

Pol i ce Pension ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015111 50190 PTx O her -4,006,916.19 -4,008,000.00 -4,008,000.00 -4,007,643.28 -4,007,643.28 -4,708,000.00 17.5%
10015111 53020 Repl ace Tx -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 . 0%
10015111 56020 Int Frm Tx -59. 48 .00 .00 -32.14 -32.14 .00 . 0%
10015111 75910 To G h CGov 7,095, 290. 00 6,662, 156.00 6,662, 156. 00 6, 662, 156. 00 6, 662, 156. 00 6, 701, 162. 00 . 6%
TOTAL Pol i ce Pension 3,083, 314. 33 2,649,156.00 2, 649, 156. 00 2,649, 480. 58 2,649, 480. 58 1,988,162.00 -25.0%
TOTAL REVENUE -4, 011,975.67 -4,013,000.00 -4,013,000.00 -4,012,675.42 -4,012,675.42 -4,713,000.00 17. 4%
TOTAL EXPENSE 7, 095, 290. 00 6,662,156.00 6,662, 156. 00 6, 662, 156. 00 6, 662, 156. 00 6, 701, 162. 00 . 6%
GRAND TOTAL 3, 083, 314. 33 2,649, 156.00 2,649, 156. 00 2,649, 480. 58 2,649, 480. 58 1,988,162.00 -25.0%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10015111 Police Pension

10015111 50190 PTx O her -4,708,000.00 -4,708,000.00 -4,708,000.00 -4,708,000.00

10015111 53020 Repl ace Tx -5,000. 00 -5,000. 00 -5,000. 00 -5,000. 00

10015111 75910 To O h Gov 6, 902, 196. 86 7,109, 262. 77 7,322,540. 65 7,542, 216. 87
TOTAL Pol i ce Pension 2,189, 196. 86 2,396, 262. 77 2,609, 540. 65 2,829, 216. 87
TOTAL REVENUE -4,713,000.00 -4,713,000.00 -4,713,000.00 -4,713,000.00
TOTAL EXPENSE 6, 902, 196. 86 7,109, 262. 77 7,322, 540. 65 7,542, 216. 87
GRAND TOTAL 2,189, 196. 86 2,396, 262. 77 2,609, 540. 65 2,829, 216. 87


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KjhVf0SX7l5y0RQ7QjBMVioi8aFch97ynoEHVsJv1u5hwh2rXDYk0C2a40I7mXWDk9rl7iLFcY52tTNa5AX/eqnjGIO%2BrVOuOqEkQJydT94=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3asecxN4XFdb0inOdPQApqizyw255TzCn16GzBQ6AiBpQQROEkXSKGBVmshOIqZsSgQIlzC/ZD2CesGMouX2PpvnMFNtDo5CRv%2BgjdN6/h8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UykWuM1EmKyyeDAgMQLPLNN1a/HcZ%2B3BrMcGEWf6Jpln7oAZU8IpYObTHzMYW1CacurJwsV6P6K1ohcnhpm/l0Rqu%2BQdd9yf/Ojt3YEkL44=&
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Fire Pension ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015211 50190 PTx O her -4,194,883.24 -4,196,000.00 -4,196,000.00 -4,195,657.43 -4,195,657.43 -4,896,000.00 16. 7%
10015211 53020 Repl ace Tx -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 . 0%
10015211 56020 Int Frm Tx -62. 27 .00 .00 -33. 65 -33.65 .00 . 0%
10015211 75910 To G h CGov 6,187, 221. 00 6, 089, 466. 00 6, 089, 466. 00 6, 089, 466. 00 6, 089, 466. 00 5, 612, 280. 00 -7.8%
TOTAL Fire Pension 1,987, 275. 49 1, 888, 466. 00 1, 888, 466. 00 1,888, 774.92 1,888, 774.92 711, 280.00 -62.3%
TOTAL REVENUE -4, 199,945.51 -4,201,000.00 -4,201,000.00 -4,200,691.08 -4,200,691.08 -4,901, 000.00 16. 7%
TOTAL EXPENSE 6, 187, 221. 00 6, 089, 466. 00 6, 089, 466. 00 6, 089, 466. 00 6, 089, 466. 00 5,612, 280. 00 -7.8%
GRAND TOTAL 1,987, 275. 49 1, 888, 466. 00 1, 888, 466. 00 1,888, 774.92 1,888, 774.92 711, 280.00 -62.3%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10015211 Fire Pension

10015211 50190 PTx Ot her -4,896, 000. 00 -4,896,000.00 -4,896,000.00 -4,896,000.00
10015211 53020 Repl ace Tx -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00
10015211 75910 To Gt h CGov 5, 780, 648. 40 5, 954, 067. 85 6,132, 689. 89 6, 316, 670. 58
TOTAL Fire Pension 879, 648. 40 1, 053, 067. 85 1, 231, 689. 89 1, 415, 670. 58
TOTAL REVENUE -4,901, 000. 00 -4, 901,000.00 -4,901,000.00 -4,901, 000.00
TOTAL EXPENSE 5,780, 648. 40 5, 954, 067. 85 6,132, 689. 89 6, 316, 670. 58
GRAND TOTAL 879, 648. 40 1, 053, 067. 85 1, 231, 689. 89 1, 415, 670. 58


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BBOqvomptESXuPw0qWjf3%2Buc2VPMFLYqAukGJVM45tFu6N83C5cQ4EGhABYGuUzSBa7Yw3q9hzemWd5ziCZPEDZN5vJbyWj/9P27mS0Eggg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=GN%2BQc10sWnk4/vP0V1awj/X4xEgE7GKK1hQtZNgQI4Tl/1uvq7RvnCbasZ2nRXzW5Ta0jz/B1ch/SNsx7gLCUvMRDbdPP4VJr/fENBtx2Pw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=54PlY7eKCnnTolOo81Ey2Lgu5shIkC1K2HUDV2peqSHR%2BWa/jls3eiOREFBbE0g09QYaWJxWhRWEJOviA/uWz5nfQNKo8B5laCziJLmZK%2Bs=&

BUILDING SAFETY
10015410

Purpose

The Building Safety Division focuses primarily on the review and inspection of the built environment. Services
include plan review and inspection of construction, plumbing, electrical, heating/ventilating, fire
prevention and air-conditioning (HVAC) systems. Routine fire inspections ensure public safety and provide
information about current uses and layouts. The City adopted the 2018 International Code Council
regulations, which set minimum building-related life-safety rules and are enforced primarily through the
Building Safety Division. Other state and national codes also come info play, as noted below.

The Division consists of 17 positions, including three support staff with some cross-division responsibilities. The
Building Safety Division provides staff support to the Building Board of Appeals. This nine-member
appointed Board hears and decides all appeals from rulings or determinations made by the Director of
Economic & Community Development or Department Staff.

Key Services Provided

¢ Building Review and Inspection: This category represents work traditionally considered when thinking
about building safety. Applications and plans are received which typically lead to issuance of a
permit before any construction can begin. Residential and commercial construction reviews are
handled separately. In both cases, inspections are conducted at several points during construction,
eventually leading to issuance of a certificate of occupancy for each building or unit. Non-residential
projects also receive a detailed plan review in advance of issuance of any permit. Plan reviewers must
be knowledgeable about all aspects of construction, but without the detail represented by inspectors
in the next category.

e Plumbing, Electrical, Fire Prevention and HVAC Inspections: Four specialists conduct plan reviews and
inspections related to each of these components. They regularly participate in the review and
inspection process for new buildings and major remodeling. The fire prevention reviews and
inspections are focused on commercial properties, while the others work in both residential and
commercial projects. The State mandates use of the lllinois Plumbing Code, in place of the ICC code.
The National Fire Protection Association Code (NFPA) is commonly referenced, alongside the
International Fire Code.

e Fire Inspections: Three inspectors perform annual inspections of existing commercial buildings to assure
they remain in compliance with the life-safety parameters defined by the staff (and their
predecessors) above. While there is a code enforcement aspect fo their inspections, maintaining
compliance is the frue goal.

e Multi-Discipline Inspections: This position focuses on permitting and code compliance in mobile home
parks, and the unique rules and regulation associated with them. The Multi-Discipline Inspectors also
assists in residential and light commercial inspections when other inspectors are not available.
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FY 2024 Budget & Program Highlights

o Staff will confinue to update and standardize Review / Inspection Checklists.

Staff will continue to update permit applications for the new permit intake process.

Confinued efforts will be made to provide for a thorough plan review process in a timely manner.

Staff will be continuing to standardize and formalize Department policies and Division procedures.

Onboarding of new staff will continue to maintain permitting and inspection standards.

What We Accomplished in FY 2023

e The Division mainftained plan review and inspection schedules during staff transitions and continued
increase in housing construction.

e Online permit infake process continues to be implemented, including the updating and reformatting of
many permit applications and associated documents.

e Began drone inspection operations.

e With just two Fire Inspectors, it was difficult fo meet the ordinance requirements for frequency of fire
inspections, resulting in a shift to prioritize structures with assembly roles and those that serve larger
populations. A new Fire Inspector position was created and filled to better meet requirements.

e An addifional Multi-Discipline Inspector position was created and filled to provide better business
confinuity within the division.

¢ Mechanical (HVAC) Inspector, Electrical Inspector, and Building Inspector vacancies were also filled.

Challenges

e The Division experienced some staff furnover. Efforts are being made to address training for new
employees to maintain professional standards expected of the Division.

e Training opportunities for staff have been limited since returning to the office post COVID-19. On-line
remote fraining opportunities fo maintain credentials are becoming more readily available, but with
additional associated costs.

¢ Increased housing demand and larger commercial construction projects are anficipated to confinue
to increase, with associated need for permit reviews and inspections.

Fun Facts

The City's Cross Connection Program provides safeguards to prevent the contamination of our drinking
water by inadvertent and illegal plumbing connections to our water supply. This is done semi-annually by
private, qualified inspectors who review commercial buildings and idenfify sources of possible
contamination for correction.

Additionally, very few people know the reason for Building /Codes and without Zoning Codes, most cities
would be unlivable.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

o 2022 2023 2023 2023 2023 2024 PCT
Bui | di ng Safety ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10015410 51590 O hCont Li ¢ -13, 900. 00 -9, 650. 00 -9, 650. 00 -10, 200. 00 -12,000. 00 -12,000. 00 24. 4%
10015410 52010 Bl dg Pernt -487, 988. 04 - 388, 000. 00 - 388, 000. 00 -292,409. 61 -425, 000. 00 -425, 000. 00 9. 5%
10015410 52020 Pl umb Prnt -127, 355. 09 -100, 000. 00 -100, 000. 00 -101, 547. 73 - 125, 000. 00 -110, 000. 00 10. 0%
10015410 52030 El ct Pernt -149, 649. 76 - 105, 000. 00 -105, 000. 00 - 150, 465. 44 - 150, 000. 00 -115, 000. 00 9.5%
10015410 52040 HVAC Per nt -229,057.01 -178, 500. 00 -178, 500. 00 -190, 816. 43 - 200, 000. 00 - 190, 000. 00 6. 4%
10015410 52060 MoHm Per nt -4,375.00 -1, 800. 00 -1,800. 00 -1,525.00 -2,500. 00 -2,500. 00 38. 9%
10015410 52080 Si gn Per nt -9, 238. 22 -10, 000. 00 -10, 000. 00 -6,682. 38 -10, 000. 00 -10, 000. 00 . 0%
10015410 52990 G her Pnt -1, 000. 00 -700. 00 -700. 00 -1, 400. 00 -2, 000. 00 -1,000.00 42.9%
10015410 54140 CsCon _Fee -144, 785. 00 - 136, 500. 00 - 136, 500. 00 -109, 970. 00 - 136, 500. 00 - 140, 000. 00 2.6%
10015410 54470 Insp Fee .00 -200. 00 -200. 00 .00 -200. 00 -200. 00 . 0%
10015410 54740 Pl n Fees - 338, 536. 65 - 200, 000. 00 - 200, 000. 00 -311, 193. 27 - 150, 000. 00 - 225, 000. 00 12. 5%
10015410 54750 Ctr Reg Fee -46, 200. 00 -41, 600. 00 -41, 600. 00 -42,800. 00 -41, 600. 00 -46, 000. 00 10. 6%
10015410 55990 G hr Pnlty -14, 401. 63 -10, 000. 00 -10, 000. 00 -15,572. 80 -15, 000. 00 -10, 000. 00 . 0%
10015410 57114 Equi p_Sal e -771.11 .00 .00 .00 .00 .00 . 0%
10015410 57990 M'sc Rev -50. 00 -50. 00 -50. 00 -25.00 -50. 00 -50. 00 . 0%
10015410 61100 Sal ary FT 918, 526. 43 974, 373. 00 974, 373. 00 778, 458. 91 1,023, 918. 42 1,231,121.00 26. 4%
10015410 61150 Sal ary OT 890. 47 1, 500. 00 1, 500. 00 572. 86 900. 00 4,000.00 166.7%
10015410 61190 Qhr Salr 6, 020. 85 .00 .00 9,797.18 10, 000. 00 .00 . 0%
10015410 62100 Dental En 5,562. 56 5, 544.00 5, 544. 00 3,972.88 5, 683. 22 6, 226. 00 12. 3%
10015410 62109 ENH HMO 8, 562. 05 12,772. 00 12,772. 00 .00 .00 .00 -100. 0%
10015410 62110 Goup Life 934. 50 1, 020. 00 1, 020. 00 738. 28 1,013. 60 1, 156. 00 13. 3%
10015410 62111 Enh Vi sion 1,311.82 1,426.00 1,426. 00 956. 04 1, 373.00 1, 450. 00 1.7%
10015410 62113 BCBS 60/ 12 98, 514. 82 100, 097. 00 100, 097. 00 90, 824. 83 141,873. 03 152, 646. 00 52.5%
10015410 62114 BCBS HSA 35, 587. 10 39, 619. 00 39, 619. 00 24, 743. 69 29, 997. 45 36, 563. 00 -7.7%
10015410 62116 HSA City 5,100. 00 4, 500. 00 4,500. 00 .00 6, 200. 00 6, 200. 00 37. 8%
10015410 62120 | MRF 105, 404. 02 94, 374. 00 94, 374. 00 68, 610. 88 82, 895. 48 79,322.00 -15.9%
10015410 62130 FI CA 53, 703. 24 56, 674. 00 56, 674. 00 45, 248. 86 59, 136. 35 71, 667. 00 26.5%
10015410 62140 Medi car e 12, 559. 57 13, 261. 00 13, 261. 00 10, 582. 47 13, 882. 25 16, 768. 00 26. 4%
10015410 62170 Uni f or mAl | 3, 600. 00 3, 600. 00 3, 600. 00 6, 800. 00 6, 800. 00 5, 400. 00 50. 0%
10015410 62330 LI UNA Pen 10, 366. 26 11, 232. 00 11, 232. 00 8,412.54 10, 756. 80 13, 104. 00 16. 7%
10015410 62990 & hr Ben 9, 788. 65 12, 600. 00 12, 600. 00 13, 015. 90 13, 783. 09 13, 200. 00 4. 8%
10015410 70095 CC Fees 811. 76 5, 000. 00 5, 000. 00 651. 05 5, 000. 00 5, 000. 00 . 0%
10015410 70430 MFD Lease 1,971.84 2,000. 00 2,000. 00 1,613. 29 2,500. 00 2,500. 00 25. 0%
10015410 70520 RepMai nt VvV 4,273. 69 3, 000. 00 3, 000. 00 6, 700. 48 5, 000. 00 3, 000. 00 . 0%
10015410 70530 RepMai nt O 1, 500. 00 750. 00 750. 00 .00 750. 00 900. 00 20. 0%
10015410 70611 PrintBi nd 1, 848. 22 2,000. 00 2,000. 00 1, 363. 37 2,000. 00 2,000. 00 . 0%
10015410 70631 Dues 265. 00 1, 000. 00 1, 000. 00 729. 35 2,000. 00 3, 000. 00 200. 0%
10015410 70632 Pro Devel p 3, 968. 83 10, 000. 00 10, 000. 00 5, 466. 50 10, 000. 00 25,000. 00 150.0%
10015410 70649 Car Wash 211. 00 200. 00 200. 00 58. 00 200. 00 450.00 125.0%
10015410 70690 Purch Serv 9, 158. 70 25, 000. 00 25, 000. 00 20, 000. 00 25, 000. 00 25, 000. 00 . 0%
10015410 70702 WC Prem 5,670. 84 6, 535. 35 6, 535. 35 6, 535. 35 6, 535. 35 8,171.54 25. 0%
10015410 70703 Li ab Prem 7,379.13 8,662. 83 8, 662. 83 8, 662. 83 8, 662. 83 13, 455. 06 55. 3%
10015410 70704 Prop Prem 4, 830. 21 7,088. 64 7,088. 64 7,088. 64 7,088. 64 9, 527. 42 34. 4%
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:

o 2022 2023 2023 2023 2023 2024 PCT
Bui | di ng Safety ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
10015410 70712 WC Cl aim 50, 200. 71 40, 545. 76 40, 545. 76 40, 545. 76 40, 545. 76 60, 716.21  49. 7%
10015410 70713 Liab Caim 4,648. 21 2,703. 05 2,703.05 2,703. 05 2,703.05 4,116. 35 52. 3%
10015410 70714 Prop Claim 4,648. 21 3, 040. 93 3, 040. 93 3, 040. 93 3, 040. 93 4,116. 35 35. 4%
10015410 70720 I ns Admin 7,033. 46 6, 912. 95 6,912. 95 6,912. 95 6,912. 95 8, 007. 08 15. 8%
10015410 71010 o f Sup 12,474.72 4, 000. 00 4, 000. 00 3, 485. 04 4, 000. 00 6, 500. 00 62. 5%
10015410 71017 Post age 2, 356. 46 5, 000. 00 5, 000. 00 1,832.51 5, 000. 00 4,000.00 -20.0%
10015410 71070 Fuel 3,232.56 5, 840. 00 5, 840. 00 4,589. 35 8, 000. 00 9, 825. 00 68. 2%
10015410 71190 Qt her Supp 495. 19 500. 00 500. 00 509. 12 500. 00 900. 00 80. 0%
10015410 71340 Tel ecom 22,371.00 20, 000. 00 20, 000. 00 16, 092. 81 20, 000. 00 20, 000. 00 . 0%
10015410 71420 Periodicls 180. 38 500. 00 500. 00 159. 92 500. 00 500. 00 . 0%
10015410 72130 CO Lcn Veh 25, 147. 00 26, 207. 00 36, 918. 88 36, 918. 88 36, 918. 88 164, 837.92 346. 5%
10015410 73401 Lease Prin 4,434.80 1, 880. 56 1, 880. 56 1, 880. 56 1, 897. 66 .00 -100. 0%
10015410 73701 Lease | nt 111. 30 12. 20 12. 20 12. 20 12. 30 .00 -100. 0%
10015410 79120 Enp Relatn 280. 64 100. 00 100. 00 .00 100. 00 100. 00 . 0%

TOTAL Bui |l di ng Safety -111,371.31 339, 071. 27 349, 783. 15 5, 679. 60 343, 231. 04 733, 695.93 109. 8%
TOTAL REVENUE -1,567,307.51 -1,182,000.00 -1,182,000.00 -1,234,607.66 -1,269,6850.00 -1,286,750.00 8. 9%

TOTAL EXPENSE 1, 455, 936. 20 1,521, 071. 27 1,531, 783. 15 1, 240, 287. 26 1,613,081.04 2,020, 445. 93 31. 9%

GRAND TOTAL -111,371.31 339, 071. 27 349, 783. 15 5, 679. 60 343, 231. 04 733, 695.93 109. 8%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015410 Buil ding Safety

10015410 51590 Ot hCont Li ¢ -12,000. 00 - 12, 000. 00 -12, 000. 00 -12, 000. 00
10015410 52010 Bl dg Permnt - 425, 000. 00 - 388, 000. 00 - 388, 000. 00 - 388, 000. 00
10015410 52020 Pl unmb Prnt -110, 000. 00 -110, 000. 00 -110, 000. 00 -110, 000. 00
10015410 52030 El ct Pernt - 115, 000. 00 - 115, 000. 00 - 115, 000. 00 -115, 000. 00
10015410 52040 HVAC Per nt - 190, 000. 00 - 190, 000. 00 - 190, 000. 00 - 190, 000. 00
0015410 52060 MoHmM Per mt -2, 500. 00 -2, 500. 00 -2,500. 00 -2,500. 00
10015410 52080 Sign Pernt - 10, 000. 00 -10, 000. 00 -10, 000. 00 - 10, 000. 00
10015410 52990 G her Pmt -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10015410 54140 CsCon Fee - 140, 000. 00 - 140, 000. 00 - 140, 000. 00 - 140, 000. 00
10015410 54470 I nsp Fee -200. 00 -200. 00 -200. 00 -200. 00
10015410 54740 Pl n Fees - 200, 000. 00 - 200, 000. 00 - 200, 000. 00 - 200, 000. 00
10015410 54750 CtrRe% Fee -41,600. 00 -41,600. 00 -41, 600. 00 -41, 600. 00
10015410 55990 G hr Pnlty - 10, 000. 00 - 10, 000. 00 -10, 000. 00 - 10, 000. 00
0015410 57990 M sc Rev -50. 00 -50. 00 -50. 00 -50. 00
10015410 61100 Salary FT 1,268,054.63 1,306,096.27 1,345,279.16 1, 385,637.53
10015410 61150 Sal ary OT 4,120.00 4,243. 60 4,370.91 4,502. 04
10015410 62100 Dental Enh 6,412.78 6, 605. 16 6, 803. 32 7,007. 42
0015410 62110 Goup Life 1, 156. 00 1, 156. 00 1, 156. 00 1, 156. 00
10015410 62111 Enh Vi sion 1, 450. 00 1, 450. 00 1, 450. 00 1, 450. 00
10015410 62113 BCBS 60/ 12 157, 225. 38 161, 942. 14 166, 800. 41 171, 804. 42
10015410 62114 BCBS HSA 37, 659. 89 38, 789. 69 39, 953. 38 41, 151. 98
0015410 62116 HSA City 6, 200. 00 6, 200. 00 6, 200. 00 6, 200. 00
10015410 62120 | MRF 81, 701. 66 84,152.71 86, 677.29 89, 277.61
10015410 62130 FI CA 73,817.01 76, 031. 52 78, 312. 47 80, 661. 84
10015410 62140 Medi car e 17,271. 04 17,789. 17 18, 322. 85 18,872. 53
0015410 62170 Uni f or mAl | 5, 400. 00 5, 400. 00 5, 400. 00 5, 400. 00
10015410 62330 LI UNA Pen 13,104. 00 13, 104. 00 13, 104. 00 13, 104. 00
10015410 62990 C hr Ben 13, 200. 00 13, 200. 00 13, 200. 00 13, 200. 00
10015410 70095 CC Fees 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
0015410 70430 MFD Lease 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10015410 70520 RepMai nt V 3, 090. 00 3,182.70 3,278.18 3,376.53
10015410 70530 RepMai nt O 900. 00 900. 00 900. 00 900. 00
10015410 70611 PrintBind 2,000. 00 2,000. 00 2,000. 00 2, 000. 00
0015410 70631 Dues 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10015410 70632 Pro Devel p 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
10015410 70649 Car Wash 450. 00 450. 00 450. 00 450. 00
10015410 70690 Purch Serv 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
0015410 70702 WC Prem 8,416. 68 8, 669. 18 8, 929. 26 9,197. 14
10015410 70703 Li ab Prem 13,858.71 14,274. 47 14,702. 71 15, 143. 79
10015410 70704 Prop Prem 9, 813.25 10, 107. 64 10, 410. 87 10, 723. 20
10015410 70712 WC C aim 62, 537. 69 64, 413. 83 66, 346. 24 68, 336. 63
0015410 70713 Liab Caim 4,239. 84 4,367.04 4,498. 05 4,632.99
10015410 70714 Prop Claim 4,239. 84 4,367.04 4, 498. 05 4,632.99
10015410 70720 I ns Admin 8, 247. 30 8,494.71 8, 749. 56 9,012. 04
10015410 71010 O f Supp 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00
10015410 71017 Post age 4, 000. 00 4, 000. 00 4, 000. 00 4, 000. 00
10015410 71070 Fuel 10, 119. 75 10, 423. 34 10, 736. 04 11, 058. 12
10015410 71190 Ct her Supp 900. 00 900. 00 900. 00 900. 00
10015410 71340 Tel ecom 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015410 71420 Periodicls 500. 00 500. 00 500. 00 500. 00
10015410 72130 CO Lcn Veh 84,777. 84 131, 876. 64 .00 47,098. 80
10015410 79120 Enp Rel atn 100. 00 100. 00 100. 00 100. 00
TOTAL Buil ding Safety 734, 613. 29 871, 836. 85 794, 678. 75 898, 137. 60
TOTAL REVENUE -1,257,350.00 -1,220,350.00 -1,220,350.00 -1,220,350.00
TOTAL EXPENSE 1, 991, 963. 29 2,092, 186. 85 2,015, 028. 75 2,118, 487. 60
GRAND TOTAL 734,613. 29 871, 836. 85 794,678.75 898, 137. 60
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Purpose

The Planning Division of the Economic & Community Development Department is primarily responsible for
administering the Zoning, Subdivision, Annexation and Sign Codes, and related short-range and long-range
planning activities for the City. This entails Staff support fo three land use commissions, and a weekly
informational meeting for Developers. This Division also provides representation to McLean County
Regional Planning for regional planning activities, including fransportation and planning activities within 1%,
miles of the City’s corporate boundaries; and represents the City on several regional committees.

The Division consists of a City Planner and two Assistant Planners, with oversight by the Assistant Director
Key Services Provided:
- Oversees Comprehensive, Strategic and Other Area plan creation, implementation, and update.

- Provides customer assistance for general inquiries on zoning and land use matters by current and
future residents, owners, and professionals.

- Coordinates a weekly Project Review Group meeting that allows developers an opportunity to
meet multiple City Divisions involved in the development approval process, including Building
Safety, Fire, Economic Development, Parks, Planning, and Public Works — Engineering.

- Customer assistance for land use applications related to annexation, historic preservation,
legislative site plan review, subdivision plans, planned unit developments, site plan review,
variations, a special use permit, a zoning or comprehensive plan change or text amendment.

- Provide Staff support to Land Use Commissions:

Historic Preservation Commission — Seven-member appointed Commission with powers and duties to help
administer the City’s Historic Preservation Program and related Ordinances. This includes survey work,
keeping a local historic register, public education, and holding public hearings for designations, alterations,
and Eugene D. Funk and Harriet Fuller Rust grant assistance. Bloomington’s Commission is a Certified Local
Government.

Planning Commission — Ten appointfed members, conducts public hearings related o the official
Comprehensive Plan, annexation agreements, zoning amendments, planned unit developments, and text
modifications to the City’s zoning and subdivision codes.

Zoning Board of Appeals - Seven-member appointed Board holds public hearings for Special Use requests
and decides requests for variation and appeals related to enforcement of the City’'s Zoning Code, Chapter
44, and the City’s Sign Ordinance, Chapter 3.

FY 2024 Budget & Program Highlights

e The budget includes funding for the Harriet Fuller Rust and Eugene D Funk Preservation Grants. These
grants are incentives for investing in the Historic Downtown and preserving Bloomington's historic
resources.
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What We Accomplished in FY 2023

e During FY2023 the Planning Division implemented several improvements the allow for efficiency and an
ever-improving high level of customer service for planning and zoning administration. Additionally, the
division confinues to work on many projects with broader initiatives that benefit the community.

Significant accomplishments:

Confinued to maintain a high level of customer service with responsiveness fo the customer, efficiency
in application processing, and continued improvement to the public hearing process. This includes
significant changes to application substance, timelines, and method of interaction with customers; as
well as internal process management.

¢ Increased use of mapping and analytic tools to provide a higher level of professional
recommendations for land use cases, property development and reuse, and strategy for overall
comprehensive and strategic planning.

¢ Continued to manage and provide staff support to three Land Use Commissions, including the
Planning Commission, Zoning Board of Appeals, and Historic Preservation Commission, and added a
strong focus on improvements commission guidance; and the overall public hearing and review
process.

e Continued to host a weekly informational meeting for developers to discuss upcoming projects with
development review staff in various divisions, including Fire, Public Works Engineering, Economic
Development, Planning, and Parks.

¢ Continued to coordinate interdepartmental work-related smart cities, annexation strategy, and
changing regional needs.

e Confinued participation in the Invest Health initiative, a multidisciplinary partnership between local
government and health organizations, and strengthen working relationships important for community
planning.

e Continued implementation of Bloomington's recently updated Historic Preservation Plan, including
collection of historic survey information and public education opportunities.

e Partficipated in collaborative events with the MCRPC, the County, and Town of Normal to increase
awareness and understanding of City Planning, including Planning Month.

e Presented text amendments to the zoning code adopted in 2019 to provide clarity and resolve gaps
that resulted from the comprehensive re-write.

e Made significant Division website improvements for increased customer service.

Confinued to streamline development review process for more efficient government services.

Challenges

Bloomington continues to see growth, which is a rare opportunity for large scale planning for long term
benefit. Thisincludes a wide range from environmental sustainability, livability, economic opportunities,
business attraction, urban design, infrastructure needs, housing choice, public transportation, pedestrian
connectivity, and so much more. The challenge contfinues to be how to time and implement these items
to not miss any great opportunities.
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Fun Facts

Staff working in this division offer the City about 75 years of combined professional and related planning
experience.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:
. 2022 2023 2023 2023 2023 2024 PCT

Pl anni ng ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015420 53110 48000 Fed G ants - 30, 000. 00 00 .00 .00 .00 .00 . 0%
10015420 54660 Pub Fee -6,091. 51 -3, 000. 00 -3, 000. 00 -6,408. 74 -5,699. 00 -6,000.00 100.0%
10015420 54710 BdAﬁpI sFee -15,188. 00 -5, 500. 00 -5,500. 00 -13, 885. 00 -13, 759. 20 -13,800.00 150.9%
10015420 57985 Cash ShOvr .00 00 .00 275.00 275.00 .00 . 0%
10015420 57990 M sc Rev -668. 00 00 .00 -28.00 .00 .00 . 0%
10015420 61100 Sal ary FT 145, 286. 95 212, 890. 00 212,890. 00 164, 382. 30 215, 379. 94 221, 842.00 4. 2%
10015420 61130 Sal ary SN .00 00 29, 000. 00 2,160. 00 2,160. 00 .00 -100. 0%
10015420 61150 Sal ary Or 482. 62 3, 500. 00 3, 500. 00 . 00 .00 .00 -100. 0%
10015420 61190 G hr Salr 8, 898. 30 00 .00 .00 .00 .00 . 0%
10015420 62100 Dental En 453.71 1,114.00 1,114.00 415. 46 561. 50 581.00 -47.8%
10015420 62102 Vi sion Ins .00 157. 00 157.00 .00 .00 .00 -100. 0%
10015420 62110 Goup Life 156. 53 204. 00 204. 00 150. 70 201. 60 204. 00 . 0%
10015420 62111 Enh Vi sion 102. 65 157.00 157.00 50. 67 67. 68 68.00 -56.7%
10015420 62113 BCBS 60/ 12 10, 751. 41 45,994. 00 45, 994. 00 9, 286. 56 12, 764. 50 13,842.00 -69.9%
10015420 62114 BCBS HSA 5,025. 24 00 .00 9, 248.01 12, 407. 06 12,521. 00 . 0%
10015420 62116 HSA City .00 00 .00 .00 1, 900. 00 1, 900. 00 . 0%
10015420 62120 | MRF 17,087. 98 20, 797. 00 20, 797. 00 15, 093. 88 18, 588. 07 15,043.00 -27.7%
10015420 62130 FI CA 9,212. 20 12, 379. 00 12, 379. 00 9,913. 53 12, 910. 94 13,170. 00 6. 4%
10015420 62140 Medi car e 2,154.50 2,895.00 2,895.00 2,318. 65 3,019.70 3, 082. 00 6.5%
10015420 62990 G hr Ben 1,460.18 2, 400. 00 2,400. 00 1,098. 39 1,298. 39 1,200.00 -50.0%
10015420 70610 Adverti se 10, 225. 76 10, 000. 00 7,081. 50 6, 495. 83 10, 000. 00 10, 000. 00  41.2%
10015420 70611 Print Bi nd 1,194.12 1, 250. 00 1, 250. 00 598. 72 1, 000. 00 1, 250. 00 . 0%
10015420 70631 Dues 1, 333.00 2, 000. 00 2, 000. 00 249. 00 2, 000. 00 2,000. 00 . 0%
10015420 70632 Pro Devel p 939. 99 5, 000. 00 5, 000. 00 2,094.00 5, 000. 00 10, 000. 00 100. 0%
10015420 70641 Temp Sv 12,411. 00 00 .00 .00 .00 .00 . 0%
10015420 70642 Recdg Fee 806. 00 750. 00 750. 00 .00 750. 00 1,500.00 100.0%
10015420 70690 Purch Serv 34, 666. 78 179, 000. 00 150, 000. 00 5,333.13 75, 000. 00 150, 000. 00 . 0%
10015420 70702 WC Prem 1,143. 28 , 840. 57 , 840. 57 1, 840. 57 1, 840. 57 ,413.60 -23.2%
10015420 70703 Liab Prem 1,487.68 2,439.73 2,439.73 2,439.73 2,439.73 2,327.60 -4. 6%
10015420 70704 Prop Prem 973. 80 1,996. 39 1, 996. 39 1, 996. 39 1, 996. 39 1,648.16 -17.4%
10015420 70712 WC C aim 7,475. 44 11, 419. 00 11, 419. 00 11, 419. 00 11, 419. 00 7,997.20 -30.0%
10015420 70713 Liab Caim 692. 17 761. 27 761. 27 761. 27 761. 27 542.18 -28.8%
10015420 70714 Prop Claim 692. 17 856. 42 856. 42 856. 42 856. 42 542.18 -36.7%
10015420 70720 I ns Admin 1,417.99 1,946.91 1,946.91 1,946.91 1,946.91 1,385.15 -28.9%
10015420 71010 O f Supp 724.01 1, 000. 00 1, 000. 00 586. 20 1, 000. 00 1, 000. 00 . 0%
10015420 71017 Post age 1,827.91 2, 500. 00 2,500. 00 970. 32 1,125.00 2,500. 00 . 0%
10015420 71340 Tel ecom 2,612.69 2, 800. 00 2,800.00 1,824.29 2,250.54 2,800. 00 . 0%
10015420 71420 Peri odi cl s .00 .00 .00 .00 .00 500. 00 . 0%
10015420 75025 To RegPln 54, 000. 00 54, 213. 87 54, 213. 87 81, 000. 00 54, 000. 00 54, 000. 00 -. 4%
10015420 79130 Funk ant 24, 449. 59 55, 000. 00 55, 000. 00 3,775.04 35, 000. 00 55, 000. 00 . 0%
10015420 79150 Bad Debt 00 00 .00 283. 00 283. 00 .00 . 0%
10015420 79985 HRust Gr ant 113,708. 11 125, 000. 00 125, 000. 00 17, 034. 47 90, 000. 00 125, 000. 00 . 0%
10015420 85226 Fr nSFOOR .00 -700. 00 -700. 00 .00 .00 .00 -100. 0%
TOTAL Pl anni ng 421, 906. 25 753, 061. 16 750, 142. 66 335,575.70 560, 745. 01 695, 059. 07 -7.3%
TOTAL REVENUE -51,947.51 -9, 200. 00 -9, 200. 00 - 20, 046. 74 -19, 183. 20 -19,800.00 115.2%
TOTAL EXPENSE 473, 853. 76 762, 261. 16 759, 342. 66 355, 622. 44 579, 928. 21 714, 859. 07 -5.9%
GRAND TOTAL 421, 906. 25 753, 061. 16 750, 142. 66 335, 575.70 560, 745. 01 695, 059. 07 -7.3%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10015420 Pl anning

10015420 54660 Pub Fee -6, 000. 00 -6, 000. 00 -6, 000. 00 -6, 000. 00
10015420 54710 BdAppl sFee - 13, 800. 00 - 13, 800. 00 -13, 800. 00 -13, 800. 00
10015420 61100 Sal ary FT 228, 497. 26 235, 352.18 242,412. 74 249, 685. 13
10015420 62100 Dent al Enh 598. 43 616. 38 634. 87 653. 92
10015420 62110 Goup Life 204. 00 204. 00 204. 00 204. 00
10015420 62111 Enh Vi sion 68. 00 68. 00 68. 00 68. 00
10015420 62113 BCBS 60/ 12 14, 257. 26 14, 684. 98 15, 125.53 15, 579. 29
10015420 62114 BCBS HSA 12, 896. 63 13, 283. 53 13, 682. 03 14, 092. 50
10015420 62116 HSA Gty 1, 900. 00 1, 900. 00 1, 900. 00 1, 900. 00
10015420 62120 | MRF 15, 494. 29 15, 959. 12 16, 437. 89 16, 931. 03
10015420 62130 FI CA 13, 565. 10 13, 972. 05 14,391. 21 14, 822. 95
10015420 62140 Medi car e 3,174. 46 3, 269. 69 3,367.78 3, 468. 82
10015420 62990 O hr Ben 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10015420 70610 Adverti se 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10015420 70611 PrintBi nd 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00
10015420 70631 Dues 2, 000. 00 2, 000. 00 2,000. 00 2,000. 00
10015420 70632 Pro Devel p 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10015420 70642 Recdg Fee 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00
10015420 70690 Purch Serv 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00
10015420 70702 WC Prem 1, 456.01 1, 499. 69 1,544. 68 1,591.02
10015420 70703 Li ab Prem 2,397.43 2,469. 35 2,543. 43 2,619.74
10015420 70704 Prop Prem 1,697. 60 1,748.53 1, 800. 99 1, 855.02
10015420 70712 WC Cl aim 8,237.12 8,484. 23 8,738.76 9, 000. 92
10015420 70713 Liab Caim 558. 45 575. 20 592. 46 610. 23
10015420 70714 Prop Claim 558. 45 575. 20 592. 46 610. 23
10015420 70720 I ns Admin 1,426.71 1,469.51 1,513.59 1, 559. 00
10015420 71010 o f Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10015420 71017 Post age 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10015420 71340 Tel ecom 2, 800. 00 2, 800. 00 2, 800. 00 2, 800. 00
10015420 71420 Peri odicl s 500. 00 500. 00 500. 00 500. 00
10015420 75025 To RegPln 54, 000. 00 54, 000. 00 54, 000. 00 54, 000. 00
10015420 79130 Funk ant 55, 000. 00 55, 000. 00 55, 000. 00 55, 000. 00
10015420 79985 HRust Gr ant 125, 000. 00 125, 000. 00 125, 000. 00 125, 000. 00

TOTAL Pl anni ng 703, 937. 20 713, 081. 64 722,500. 42 732, 201. 80

TOTAL REVENUE -19, 800. 00 -19, 800. 00 -19, 800. 00 -19, 800. 00

TOTAL EXPENSE 723,737. 20 732, 881. 64 742, 300. 42 752, 001. 80

GRAND TOTAL 703, 937. 20 713, 081. 64 722,500. 42 732, 201. 80


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=21xCd9XJ8NegeVFaOS%2B7Xf645uTIgvRRoIHVFqIL8ez6XaNzcpCK/7lgpBgkJFkfA6a8inkSlHXsHMaKfg3I57Bv24zG/rsosxUSBm/GgOY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6gp1tj/Wqh6eMHtkofMBMBEqHkJ%2BfylTPN3W49uTXKPFbxGyIMWjlACLs0Rowvq66woHegvPspBGY7EKzjZKZYVadtMbi23BpBGzWdRsBeQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uLwYQ3Ase581NIYlg467tPJINDvoeF6xnipNa3P0Ilyke%2Bbxy3zZdBbnAUa5ZcyCLJkhCj%2BMGAKPBv%2B8SJ8WFancTbMMlY0RlXpgcDFKHlk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yDqBAw2s28tUzA/ZNlA%2BVhvvdNo95ZKMLmHAaOFR0vufxKulE2jIaCNtqsEkB74OiyvsKBUy1cW00jtwX%2BpaV2tccS2x%2BaogvHASvCYmip4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LG7%2B3Cd9aXGXqEc%2BExjtacWYO7rCaTff65noSQJM2vClA/WVocawVflrcLumgBmIydS3d4oQfmMA9daLumn7AZWUN2NTd%2Boj7aDkZBeLb/A=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ovLbQnWltks6HfFvB/wkCM63lMW%2B7iet9XVFR/%2BkySrulOnx2IV8KjWurR37Dnz56pg2pJPNzUk7rvSHf%2BXt%2BsbUQNsJtTtpTaxzs64bm4w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=3yn/Zjh4gBwZiyaNdP2sM1tLA8KDTXJ5J/MCV4AfE6o93XGGN18za0m63D4zOIzyKEJ8jo5BjN0e5IFZdgZXM3FK/23CMiOZmh2oR0QC6Hg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RBtlpcSbD8tYCfq1RoruF8CICVuGpI41nJBYf1YLP8tlP5658toA6ztXuUfOby7Osy3w5uSrWNVoZQku4eNxm8pt/2jsj4j0PmHR5npT%2BL4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mgKa4Jqr9Wiwq581UK3gxNjpTG%2BKqyBwLToO0gRrR07y%2BsmTVB2Pt3vPT8sl94UTjSNBcYrD%2BTOEmurqGNMYLyAUnDRou%2Bsv8PY3WAwrOWg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rtWD3OzyAmiAy2HcIPLY8ncHeh1y98F5adnM9K2FCOlcwhl5D4bpXzCu80jD2OR1H5rWsQthFMf3mpptWJy8Oag356AnU9T9sLagvtBj9NI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rthg4K2IEet56jBTlXVoUlcJhwlvZc2rlJ0nrBkXRIbsmYZFeLA4wXMQyCj17SGDFntTJIdVedqWdvWtCsGVgBD7E2/BIWVGMRNrAcqp1Hs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=261Qq166SdubB5X5fX8%2BAEHebMuHDwn%2BPT1FOTfyw87DxLk3NDBe7%2By0DY4AU3tB20V0PdLC9NsOYkVOpw4IDB9anM3XuYLzxMIKFqp2544=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=apq8h1OCaYWUiSYH/QoK/cjeYMDbTR/asNenunazLuGDCUFXSINmg1quXBxGjeR5165b694gwIkNHE4dnXG/6wM2qvjTOkZz/IbXQgE9qzA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LgynR2R7b%2Bp0vAWtPrWfsCF3imqVYcrOf/5FpsATdgHyEao1KIVEr7tcmJ/eEHNxomGS1EqpTRH2NvD0iG7U7c420rFjzVGpC1Fd8Twqtqk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ybs8tdO1sq4SPBgNcksEkOhw0Rxkl4H8GqwIjt9soVvcXVS0PAhrKAk2TLabNdMRy6Y6Z8mobadfnwcNN0zlio79p22rxTHHCwusRoPehew=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=H0KFaAOqm3OmwuNTgDKr/k0BJOYKKRB3UyHW89zLZgRTXayk0dOTckCkiM4jPx6JUJIjuLCXFtMN2LBSh5D0lSb3x5HywPZlwNDkNPzzmuE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=y3QkpQfUd3ONLXkC%2BfK2jL4e0sM9xZQ7GaOEtV%2BrpTTz9QLyBVbT9NrxLOSyWltBWYtH0tTCXzVXpCZlBnn3YHaY63SzT4TvYju0tjcOFSo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=G5xkgyq0AgI4IE1AqhTna0sDhem1aHR9mqnH%2BzumLDSWuBP4c4XMkQ0K7yvUP9WeFkwYPMP83b0UBYKPY9U9Jd/oUlufMktsHQ9xsCwC0VI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2AITjJl6%2BsLWT1KvWYOih5xNzv2mRdPNtovWW8ZOWsEskOpW2dYxcuflRDqnho%2B3l5yGHkC%2BYP/Wm4u1o4uOe6zSZzO4iSiSlmRUYkT1yWE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HLnw9iwDZshsuVhia5I5c3d6KZ8d1ZaScRo82Sg551I1pLDFbWu0/jrDmRu6LJ1J0jWM9n/Tp%2B1/559mMKRUXhj%2BSJcSa4MclVas1Ahy9po=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hnS3di6NWXG7WxqIcl%2BH7dJUbrdhx%2BrpLYxjnIMKgaKP6%2BlA1epCwlPKhBDQhsehgxSYF9M8XejGjaLBsefJiSud6T/jCtAdM6XpD2ZDITM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pJQQUsXz6ZaBUmf%2BKJ08mJGubrcah0bu3xnOeE6VhZtLL4ThshCjC9NGpsS2oAhOQ8tUhSIG0RPjIpobc9m%2Bv3oQBDaO1c0XPL7osapnJ4I=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=oXPNdNGgt7liOK8wX4tafD6iDhw/Dulefauj0cNlLSeXSL7z/F7Q9TpgCwOZ/XOe2pLjvEeoCh3wmYHiTM6BWsyjkigGm8G%2BtXvJSzGJgHE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YtGAncVMDtVn24YKgWKbDEfR7zmsBRqhXt9D6%2BMl5TWYw9nmoERFDNKsPzrTPWa4fSY2MpCEI7fg2UzxDUDeTDXya7My8rQYKktnslOlg8Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Z0j%2B2iO3LV1ojXit5S4QoSHDecH6nhbwmV3PwwiaDnX3%2BFE%2BP7bWB2neCz2FZCMHuH1SatXSt/EjK58pOun9B8Lh1op1QIU7r6aqv%2B7ZhfY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VNrwWLKNNRPvshYn8CcahJ9BefrvWg9uxF0eYMcmvA55Dmc9da8q0%2BLscAi/PJ6d8mqIsYycxxmgKHrPHXc5rf3m5kajmXIK3hElEZq0hwY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dBse3bXSaQs3W1vlfc%2BCC%2ByXjnG0KvNiB1AW6EDmrb2MJOekc6mYUd1dnjQ4Ddjyk%2BZeUtJU7m4hyIB4Fo3MaSDcRCJSpjRO44hF9uanqsc=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UbcTdIWqsZe5%2BnZ/xEz1SfFbGWAQ1bdecfFvGxXPOQnnEcOnxanbkARmHDYG85wFONZ2EXg0CRERD0nXL8tv2yZJ85e4g6PS2eifG26xmfw=&
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Alc1snbsLaqM299Y8Rv9YTIPB8FkM3GpGoFaorQPS8Pt52KiKWmN0EpwnAfSOnx0S7B2Gd1ek4VepSrep7RXhR7tTc72wHAwh8xeozcxuV0=&

COMMUNITY ENHANCEMENT
10015430

Purpose

The Community Enhancement Division is primarily responsible for the inspection, maintenance and life-
safety of existing homes and commercial buildings throughout the City.

The services provided include:

e Complaint-driven code enforcement.
e Proactive rental housing inspection program.
e Neighborhood Preservation Ordinance (NPO).

e Community Development Grant activities are also considered a part of the Community Enhancement
Division.

e The Division consists of thirfeen full-time positions, including one support staff. The Division also includes
one seasonal inspector position, bringing the total to 14 during the summer months.

Key Services Provided:

e Property Maintenance — The Community Enhancement Division responds to complaints/violations
concerning property maintenance issues on residential and commercial properties. This past fiscal
year the division responded to 2,236 complaints/violations. These complaints can range from weeds
and tall grass to debris and life-safety issues. Staff take the complaints, validate them and work with
property owners to resolve any problems in a timely manner. If unsuccessful, staff will issue a
compliance order and follow-up with court action as necessary to achieve compliance. The
Community Enhancement Division coordinates with the Building Safety Division to process over 200
additional property maintenance cases annually. The cases typically relate to specific mechanical or
commercial building complaints. Three full-time Property Maintenance Inspectors and one seasonal
Miscellaneous Technical Assistant routinely handle the large caseload.

¢ Neighborhood Preservation Ordinance (NPO) — The Community Enhancement Division administers and
manages the NPO, including inspection of abandoned properties and maintains all registered
properties on the current list.

e Rental Inspection Program - The City of Bloomington's rental inspection program addresses
approximately 3,000 rental buildings containing approximately 12,000 units. Through this proactive
program, the City strives to ensure safe and decent living conditions for its residents and works to keep
blighted conditions from creeping through our neighborhoods. During the annual re-inspection period,
two Residential Inspectors are busy with rental unit reviews.

e Grant Administration -Grant Administration responsibilities within the Community Enhancement Division
relate to addressing neighborhood blight and enhancing the quality of housing in the community. Its
location within the Community Enhancement Division relates largely to idenfification of nuisance
properfies. Programs include but are not limited to the Community Development Block Grant
Program (CDBG), Single Family Rehabilitation (SFR), Abandoned Property Program (APP), HAP
Program and Lead Reduction Program. Details of these activities can be found under the section for
special revenue funds.
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e Property Maintenance Review Board (PMRB) — The Community Enhancement Division provides staff
support to the PMRB. The PMRB manages amendments to the Property Maintenance Ordinance of
the City Code and is available for certain appeals to that code.

FY 2024 Budget & Program Highlights

e Continue efforts to provide funding to address court ordered abatements of property maintenance
violations.

e Continue efforts to regularly monitor major corridors fo identify and address code violations related to
tall grass and weeds, signage, and snow removal.

e Continued partnership with the City Legal Department to improve the Administrative Court process
related to property maintenance violations.

What we accomplished in FY 2023

e Routinely monitor major corridors to identify and address code violations related to tall grass and
weeds, signage, and snow removal.

e Hired two additional Community Enhancement Inspectors to increase the number of rental property
inspections completed each year.

Funding Source

General Fund, Rental Registration Fees and Administrative funding from some Grants.

Challenges

e To keep residential NPO properties moving foward effective and timely property maintenance violation
compliance.

e The Division continues to address the high volume of complaints and fime spent in court for non-
compliance.

e The Division works to educate and improve resident understanding of our community property
maintenance standards.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

) 2022 2023 2023 2023 PCT
Communi ty Enhancenent ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015430 54050 Wl Mowi ng -9, 868. 24 -12, 000. 00 -12, 000. 00 - 15, 240. 00 . 0%
10015430 54472 RRnt Reg - 239, 815. 00 - 250, 000. 00 - 250, 000. 00 - 240, 570. 00 . 0%
10015430 54475 RRnt | nsp -700. 00 -1, 000. 00 -1, 000. 00 -4,525.00 . 0%
10015430 55990 G hr Pnlty -5,700. 00 -5, 000. 00 -5, 000. 00 -3, 200. 00 . 0%
10015430 56030 Int Fm Lns -39. 22 -50. 00 -50. 00 .00 . 0%
10015430 56090 G hr Int -1,478.50 -2, 000. 00 -2,000. 00 -1,357.00 . 0%
10015430 57114 Equi p Sal e -7,375.00 .00 .00 .00 . 0%
10015430 57581 Loan Repay -1,760.78 -2,500. 00 -2,500. 00 - 31, 400. 05 . 0%
10015430 57990 M sc Rev -49, 598. 62 -8, 000. 00 -8, 000. 00 -9,287.03 . 0%
10015430 61100 Sal ary FT 551, 287.78 640, 146. 00 640, 146. 00 482, 662. 71 . 0%
10015430 61130 Sal ary SN 32,162. 75 13, 500. 00 13, 500. 00 23, 025. 00 . 1%
10015430 61150 Sal ary Or 589. 26 2,000. 00 2,000. 00 580. 03 . 0%
10015430 61190 G hr Salr 17,334.59 .00 .00 5,717. 44 . 0%
10015430 62100 Dental En 2,058.19 2,578.00 2,578.00 1,815.17 . 9%
10015430 62109 ENH HMO 6, 948. 63 6, 680. 00 6, 680. 00 4, 756. 83 . 9%
10015430 62110 Goup Life 649. 60 748. 00 748. 00 525. 90 . 2%
10015430 62111 Enh Vi sion 548. 75 697. 00 697. 00 553. 80 . 2%
10015430 62113 BCBS 60/ 12 24, 351. 83 58, 428. 00 58, 428. 00 26, 251. 77 . 2%
10015430 62114 BCBS HSA 42,394. 66 32,321.00 32,321.00 30, 304. 67 . 3%
10015430 62116 HSA City 7,700. 00 7, 700. 00 7, 700. 00 .00 . 2%
10015430 62120 | MRF 64, 099. 44 63, 245. 00 63, 245. 00 46, 204. 63 . 2%
10015430 62130 FI CA 35, 396. 86 35, 568. 00 35, 568. 00 30, 103. 20 . 6%
10015430 62140 Medi car e 8, 278. 43 8,322.00 8,322.00 7, 040. 55 . 6%
10015430 62170 Uni f or mAl | 2, 400. 00 2, 400. 00 2, 400. 00 .00 . 0%
10015430 62200 H th Fac 150. 00 .00 .00 150. 00 . 0%
10015430 62330 LI UNA Pen 5, 850. 65 6, 552. 00 6, 552. 00 4,692. 96 . 6%
10015430 62990 G hr Ben 7,879. 63 7, 200. 00 7,200. 00 6, 445. 55 . 3%
10015430 70220 G h PT Sv 30. 50 .00 .00 .00 . 0%
10015430 70430 MFD LEASE 3,428.70 3, 000. 00 3, 000. 00 2,211.28 . 1%
10015430 70520 RepMai nt VvV 6, 164. 31 3, 800. 00 3, 800. 00 4,284. 96 . 5%
10015430 70611 PrintBi nd 1, 143. 22 1, 250. 00 1, 250. 00 820. 79 . 0%
10015430 70632 Pro Devel p 995. 00 3, 000. 00 3, 000. 00 2,444.41 . 0%
10015430 70642 Recdg Fee 393. 75 1, 000. 00 1, 000. 00 937. 50 . 0%
10015430 70649 Car Vash 70. 00 50. 00 50. 00 16. 00 . 0%
10015430 70690 Purch Serv 12,929. 92 20, 000. 00 124, 500. 00 28, 767. 22 . 9%
10015430 70702 WC Prem 3,121.81 4, 254. 02 4,254.02 4,254.02 7%
10015430 70703 Liab Prem 4, 062. 22 5, 638. 85 5, 638. 85 5, 638. 85 . 3%
10015430 70704 Prop Prem 2, 659. 03 4,614. 17 4,614. 17 4,614. 17 . 8%
10015430 70712 WC Claim 23, 546. 06 31,091.72 31,091.72 31,091.72 . 4%
10015430 70713 Liab Caim 2,180.19 2,072.78 2,072.78 2,072.78 . 3%
10015430 70714 Prop Claim 2,180.19 2,331.88 2,331.88 2,331.88 . 3%
10015430 70720 I ns Admin 3,871. 93 4,499, 81 4,499. 81 4,499. 81 . 8%
10015430 71010 O f Supp 2,138.85 3, 500. 00 1, 500. 00 1,286.73 . 3%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

) 2022 2023 2023 2023 2023 2024 PCT
Communi ty Enhancenent ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10015430 71017 Post age 2,854.72 3, 000. 00 3, 000. 00 2,726.28 3, 000. 00 3, 000. 00 . 0%
10015430 71070 Fuel 2,969. 60 3, 796. 00 3,796. 00 3,537.72 5, 200. 00 5, 895. 00 55. 3%
10015430 71190 O her Supp 274.89 600. 00 600. 00 31. 47 600. 00 1, 000. 00 66. 7%
10015430 71340 Tel ecom 9, 117. 94 10, 000. 00 10, 000. 00 7,516. 03 10, 000. 00 10, 000. 00 . 0%
10015430 72130 CO Lcn Veh 25, 147. 00 26, 313. 00 36, 918. 88 36, 918. 88 36, 918. 88 166, 407.88 350. 7%
10015430 73401 Lease Prin 4,551. 52 4,664. 33 4,664. 33 3,878. 99 4,664. 33 4,779. 89 2.5%
10015430 73701 Lease I nt 391.81 279. 05 279. 05 240. 49 279. 05 163.49 -41.4%
10015430 79130 Grants 3.22 10, 000. 00 7,500. 00 .00 7,500. 00 7,500. 00 . 0%
10015430 79150 Bad Debt 9, 321. 86 .00 .00 5,794. 60 5, 706. 00 .00 . 0%
10015430 85224 Fm CD COC -46, 948. 88 -94, 341.00 -94, 341. 00 .00 -94,341.00 -124,754. 20 32.2%
10015430 85225 Fm | HDA .00 -23,900. 00 -23,900. 00 -13,919. 90 - 6,465. 14 -13,375.00 -44.0%
10015430 85721 Fm JM5 -18, 302. 50 - 24, 208. 85 - 24, 208. 85 -17, 268. 75 - 24, 208. 85 -37,440.00 54. 7%

TOTAL Conmuni ty Enhancenent 552, 042. 55 613, 840. 76 724, 446. 64 489, 979. 06 670, 453. 37 999, 250. 73 37. 9%
TOTAL REVENUE - 381, 586. 74 -422,999. 85 -422,999. 85 - 336, 767. 73 -410, 624. 99 -456, 119. 20 7.8%

TOTAL EXPENSE 933, 629. 29 1, 036, 840. 61 1, 147, 446. 49 826, 746. 79 1,081, 078. 36 1, 455, 369. 93 26. 8%

GRAND TOTAL 552, 042. 55 613, 840. 76 724, 446. 64 489, 979. 06 670, 453. 37 999, 250. 73 37. 9%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015430 Conmmunity Enhancenent
10015430 54050 Wl Mowi ng - 12, 000. 00 - 12, 000. 00 -12, 000. 00 - 12, 000. 00
10015430 54472 RRnt Reg - 250, 000. 00 - 250, 000. 00 - 250, 000. 00 - 250, 000. 00
10015430 54475 RRnt | nsp -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10015430 55990 Chr Pnlty -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00
10015430 56030 Int Fm Lns -50. 00 -50. 00 -50. 00 -50. 00
0015430 56090 O hr Int -2, 000. 00 -2, 000. 00 -2, 000. 00 -2, 000. 00
10015430 57581 Loan Repay -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00
10015430 57990 M sc Rev - 8, 000. 00 -8, 000. 00 - 8, 000. 00 -8, 000. 00
10015430 61100 Sal ary FT 817, 507. 91 842, 033. 15 867,294. 14 893, 312. 97
10015430 61130 Sal ary SN 80, 525. 40 82,941. 16 85, 429. 40 87,992. 28
10015430 61150 Sal ary OT 4,120. 00 4,243. 60 4,370.91 4,502. 04
10015430 62100 Dent al Enh 3, 795.55 3, 909. 42 4,026.70 4,147.50
10015430 62109 ENH HVO 6,612. 60 6, 810. 98 7,015. 31 7,225.77
0015430 62110 Goup Life 884. 00 884. 00 884. 00 884. 00
10015430 62111 Enh Vision 1,103. 00 1,103. 00 1,103.00 1,103.00
15430 62113 BCBS 60/ 12 90, 363. 96 93, 074. 88 95, 867. 13 98, 743. 14
0015430 62114 BCBS HSA 25, 858. 15 26, 633. 89 27,432.91 28, 255. 90
15430 62116 HSA City 3, 600. 00 3, 600. 00 3, 600. 00 3, 600. 00
10015430 62120 | MRF 60, 482. 63 62,297.11 64, 166. 02 66, 091. 00
15430 62130 FI CA 52, 988. 35 54, 578. 00 56, 215. 34 57, 901. 80
0015430 62140 Medi car e 12, 397. 08 12, 768. 99 13, 152. 06 13, 546. 62
15430 62170 Uni f or mAl | 3, 600. 00 3, 600. 00 3, 600. 00 3, 600. 00
10015430 62200 H th Fac 150. 00 150. 00 150. 00 150. 00
15430 62330 LI UNA Pen 8, 424.00 8, 424.00 8, 424.00 8, 424. 00
0015430 62990 C hr Ben 6, 600. 00 6, 600. 00 6, 600. 00 6, 600. 00
15430 70430 MFD LEASE 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00
10015430 70520 RepMai nt V 4,326. 00 4,455.78 4,589. 45 4,727.14
15430 70611 PrintBind 1, 250. 00 1, 250. 00 1, 250. 00 1, 250. 00
0015430 70632 Pro Devel p 4, 500. 00 4, 500. 00 4, 500. 00 4, 500. 00
15430 70642 Recdg Fee 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10015430 70649 Car Wash 100. 00 100. 00 100. 00 100. 00
15430 70690 Purch Serv 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00
0015430 70702 WC Prem 5,901. 00 6,078. 03 6, 260. 38 6, 448. 19
15430 70703 Li ab Prem 9, 716. 46 10, 007. 95 10, 308. 19 10, 617. 43
10015430 70704 Prop Prem 6, 880. 15 7,086. 55 7,299.15 7,518.12
15430 70712 WC Caim 36,947.72 38, 056. 15 39,197. 84 40, 373. 77
0015430 70713 Liab Caim 2,504. 93 2,580. 08 2,657.48 2,737.20
15430 70714 Prop Caim 2,504. 93 2,580. 08 2,657.48 2,737.20
10015430 70720 Ins Admi n 5,782.25 5,955.71 6, 134. 39 6, 318. 42
15430 71010 O f Su 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00
0015430 71017 Post age 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
15430 71070 Fue 6, 071. 85 6, 254. 01 6, 441. 63 6, 634. 87
10015430 71190 G her Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
15430 71340 Tel ecom 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
0015430 72130 CO Lcn Veh 84,777.84 .00 .00 .00
10015430 73401 Lease Prin 4,073.59 .00 .00 .00
10015430 73701 Lease I nt 45. 89 .00 .00 .00
10015430 79130 G ants 7, 500. 00 7, 500. 00 7,500. 00 7, 500. 00
10015430 85224 Fm CD COC -124,754. 20 - 66, 900. 00 - 16, 900. 00 - 16, 900. 00



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MSfXbYiTCvz1SlE5x35Qspp3R118xoap5Sc5%2BjEyycPol0IdSdpW/TGY1U419MfrkWnoVefyFMnQO1%2BqGWPejUtzeWCPzA40p/uUIDpiFr4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tmJ2x8FT3Ocd3J7RQeK7mMfIUHWFxJyADL/TK5utMd%2Bta28mqpMlW1etS3z7FfAQvc4jbhIhXuX8PeN1DGpE3YwNidHfejAB2jyTxRVZMWc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=637oru3ndjML1bYrrx1rp8qk/QH0IcY2USHBGJjHVWjhsDpEqEdNjExzZTiH1p1wg7BvkFDor86EXdmLB/wbfY/StmA7M/mJm4QDpk10bSU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TzqWoWwF7dq0txzLcz//aAO6fZ8YS/MPKOFf5l%2BbrSmUX22ujbShHBOFhvIb7ZCQT5d0xxyhfY9btKVRWg8ShimN7YvJq0SZtkEZmAcoEc8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ckzrV6/K0fJlkXQY/1zbfXVvWhCB7pz2/XOg0yJXYlN46GRO5t%2BNCtRG75169EyxUdWKnAbGAR7ufpmHbvGdVl8KDzYwrBZmSk2JZ0TuJu8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QiPkQ4Yxd3YBSMR7RrhgWa71xwB/dI7FJajDZ%2BIhwwpZZ2sWYsuvV38pxuV4nnJJGtaY4LC7sQ0lxn8cyHqYib8gZaFGKLO%2BR7AbGu8Ji5Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=N5b4JdtxuDnFsHwO06Pvp7rTTOgxl%2BryKdt9taBAdt8/KUU38gLh05oSxtvZrkfYQYoDvVe1jIv2LpyijRJTqo0ytCvK6TJKeV9Zf6xknSM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Scg4Rk09vPOLtGTJYHF43R3iv4fIWGpvVfCYGbPlkYlhmJVsMLVOKAeDsQJgG70ZUyTHdex0u4/Kf7KAu9%2B4zh8F3bhwnenAJxdsSczkWjU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BD4ISY%2B0a5YkcDTNWDDQbCa61KtAaC96wtR/wBq3In6y4GKY6jMjuxcchPatVjODSBmEWGZ5EoW1lsRxdUQAap/vl6eJt0I4HAdD%2BC46tMY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Aj5pLHcSPVxFLwoxa/FZCGjVGeWUcltRoLVcE6LrfnpeCWztnTaDcXYdXyX0k2PU8t55qyaJq22CtWUxCi4gelaVL98hxvTztKF5fRF/8AY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=z6Xg5o7guqftA%2BsTjvnpSqqmVcgRyGtG%2B2r38TwJtjlwWHfiILJcYSi3le25WSZ%2BrWLOd/Z43t1X1aOJSwnFKUBH0163jpG44M4Mpbo6bQo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=K/uQnYYLsHGxZC7G5AgFf87szObNLebwkkSKUgC/W4qPGxShdT05LtjUWG/BTLKIShkHsBjlLqKROE9pqW48%2ByRFTQcuxYbVP2j0vc4c8LA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=FIUY9rtLP/MlfzVTkHaW6tQjGmiBDI0vFnwzPndFnlMd4zlE3yZ3pkTZStJYQleO3Uy5/qZWez6ct%2Bvlav5oHMnc%2BNPKWWI0Tjouhaw76AI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1zEErGyoaSxEXX6PCNx3j/0R4uP%2B%2BYrvSyo3VJu1xjrRHQ2Ppx9%2BHvawSkp2AFl3Ie6rTT88IfvB793P2U/F0jEY6PWYsJho8DoTzbj2Pw4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=PSJ2V17VFpBNemtfRhBpOyJWJKr2uG2YJ7h71Rl8AJd7nc9Mks6PVktJHj4hyhSsX4wvhKZcbWWuxzrTB/ptLk0/aRhCi7Z6ycsd7V1%2BoRI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=leaBzVkkQhL/MWXCzIJRHUH/oDTp5NSzhQJo9XWTEDqkx0qTse3LDRP3%2BrO7%2BOdHZISyE6OUxMr1R5CXPShMQcN9pFgxrrcFov81xtKtTwU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B/tJn3u82rgkGWc7%2BJhvJjY9syDch55Z%2BxJ8Q644H8qWy/2mKrCYjMh4sgbU7SeNBGkpbQI%2B7vZE2LxnZ6fUhu/Xee%2BdIXw1HYAZcg1Rqow=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=weTZLIJs4hZnl39ITwZvmmHmYHQcif1mb60iTIeHwEERa94x%2BSyvPW4RtgGg1LW0Mma6t2ruIUkLQcNNE%2B83b45Ep1ruSLcrna8O3%2B%2BzHDg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iBtZqPhr7HNJO19DvlYLG5WlamYSjL/wSO5gFavtxJxhCmWnClmH8KkKSiZtF/79cwYaMzzlJ/PYbDfWWbj71nV30XIDPyjiFvQwseAsiGw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nSvZwutZLjOqRJBFTRlXxVXARc%2B0S9GmVAqYcBqQ4mBD8i13idup48oK8UI/1VhlnCJjodr2529wsQeYLq8c3Qpn9PRBm5rmlp3//SUSqzo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JvPvRhXY/yJ9xG8Bjch8kjKfr3BgDLD4eu/Z4QfC4Q8HVxcFjb6H0wIFy74TpyVXFTPrMGGgbyQw1rk/Za9eqPcQEKhuEB%2Bucb0c0L3zCmE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=spd5%2BL3rTVEeOd5IW4O2fQ70a/KRUTI%2BRnTHkz%2B8WRXpEXRViQcatEgg7zZ2s6SaIqUgSY9VlyAk9mSCLf%2BNyyqQH51IG0aozU2yEsN1luc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iHZRTi159q8jdAIxWAIMtgfUxIEaIFVn5ELO2z5kPMlESI97VkYSwp9p1a7iC7nXSxNE2J4y8TCQq7aEayk2vrzyQPJql6gNjKJXv4BJQ34=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=D18%2B7%2BxMH0vSrpb/YJblQOd6jBI8I95HOSAsq9jMChaY5Eph3MJo24OJDoKi%2BJpVXD9bXwhYHHmKaLTNjAjKKmYY4ZoYRL2w9svbLJRuHUI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=v3Bmx61yQ6bTuB5YQtFEENA10LDvtNH3Z4c/xWhGnw%2BEhWGOCZ/eWVvIygEmpqSz4J/mxjAas7qK3SY2/CcyOjBuE5WyuUS5z1oBrZ44GF8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kPPy8TWP0Hq39q9CWpttnQB7Rmb1osx2GtqksIcN6XIbxjTBgKZeCkJYMMLzx70SJyKlrrdexQROToRLmLEYpOJQCTZ%2BiVgAyw7oDh/VlgM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9HtF01di2O9GA3pog3IYVMuKvP/iQBxoU%2BH70UprTBBxUC4kOgR%2BQwL5%2Bll/Sw%2BjSdukHws0MbuNeFnB%2Bc3TVARUmcEnxZejeeYr2LoQSME=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tcbhcs9xyAUU%2BG0SZ8EWk6TrIbz9zaMwRUvm5nz9r8vBDNcFhy12L5f7L4BfZ3aC4bTaeqQohM7QdLvjKnTtLS/1T9bUiqhiEWH01K3z0mY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=cV/Hq9LhQzMcNd19AIaGdsMX7tFGj7Sv3CpbpbgOP%2BJcJBJKiDEkfPTzbEcM1/1uPVgucsDg8ppskVEMRuUQKMesAkvbUTBR5TOcg0IYhIg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xhb5%2BBAZ2PpkpNYlaCbbvma036Z2P80JvTE/M%2BSIPcuj409AXzRl3CPP3hPBNCaaOG7W6Nth3SK4rrhET9WJdyjBQeGvXz301GvVwuG7Qws=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=X09Rqrzqt5pEMgeMb21UWoLHqPZlZdT47jXJRRXtAVipqlbgDH3awZUGlkXLy3B6jvgqasxucCjFf2clUGrCGiIY1WGuRuHqYAe%2BNpkNbq0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8NSIaYKLeUc5xSsm5agJPjktB5pyqKNN5rZb45vnGf1hubHtAsFm3TgyQx4oL7yidzb2jgCPfs7iGSKbLrQiNT5DxR1eU5m2l2uE9OH%2BgVQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JYBnSlBZZNUpM8TrEBLE44kqqbyOfdAEq2eUW8pZmMYj36M6gztYMDLZmBTcnmxfoZZz/mQP9oK24wlYghGzDxHL3pJd5zWxlsJ9fEe3Yg4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vgG0qg5sLDBczsa4ogIpx%2BKJWhT9O4xEy3XZ1sDt4/6ZmT2ucq7/AUhSmeQFTb13mKxqPV39PXZ4134gHW7a49OhLGtC5OXpmcgdHBzoxSU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=abtQFgtM9aUHXq5hnWmfZ8Cr7NGsrMdYi9puYcXZeug5kLwm6RIEIZZ626hlk4MZ6pdGMcZZKm57ddP2BZGFabEciESqmLJUwo2B5QPDZP4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=utLT3s33tAc%2BShRvLsXke4IB6JCSsqFJmZKT3A2SF7xByhcrQbkV%2B7Gz51wCZkYvTQwpxi5dqV6kmQ30FgyKZBa3a0hEEJ15amxQFcCgSOY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YoA9EleNCYfNg9tUIA0%2BYJN6uT0jNp73FL2TNiHxF/DPNcIFApQY2Ez4lC50BKO1SW0fNExKVXHlLkxjiUnLUvCFd7SOc%2BX05196p3ZnNY0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=P5JNxU0XJXmixcdKQuC8W6hZaKxFGbHTbjWwhzrSpA3uMBPQx5Ul3QxPKBoGxUL%2BAe3UFpqvfyLKj0v5F5CD5BSwEf4EvU2UREcgBs47XEY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pz1ESa29n7Lwuv1exoERh9M%2B6/o3gJhEPVE2vlrUX1yCfX6XL4eIDrL6MRg0CcuA11Pezue7348mD2W5ZE3Ki6eJ4whsOOTpeBzwh0FSCx4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JBUEh33waqC84mM%2Bkq6GGC3wnqb%2Bv15emHLpjBd0o6nBfSK7FSa5nKIT07iKx11mYJcmrToF/QtW7ILweqfoYK96mIPwR2M5H6/wAI9qGTg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=R7RpU%2BS33HrDG%2BX151XFCPfg%2B4V4g%2BnjJXiz0su4nxprTTNtDq3adWgjoDvCNoooPcYAHG8Y3jlQws981wL7F1Q9IVZPg3PlIC8M8S14c/E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wSjH1X5hOqRBLQjce1Vz39nAkIYp8wTXe%2B2SHUZ62dR774O49gyjdF5u/d6bVANPqE6iRO2xsKg0Gu0y2oE9Bs3JAvXB3H3L1VcUpNpEQPY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Nu2IYq%2BTcAODlZTDsMeISQcMnyuHm01o4D2jOg4ikJau14GxghGDrLIO%2Bkkugk1pyWZixJruZVYAFgjC4Ece%2Bd0IF%2BXItkU4Se1ZxvLiyC8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pJRtcfRdOnunRh7bkoJUsn1L3LxNu3ReCvYwzQRlaiIrXW4PkQiq%2B0wokig91JOFZr9Mfss5FxYzCUgzEmYtiZN4sShiztVGApcka15iQXs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=JRbFi3R9%2BXZBbAOQjEfGSdW1P1Cy80/gjNVn7PrgySxBS7BLR7H7ORrcSULlPnZ7AyJiGqgFXcPJyjNmVOGwNq8z1F7upEgM35gcqm9Imwg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rWTygW2OQAcgmyAO6g6Nx2yeIihZM8eSRA7Hiqr0vFa22bFd%2BhPiNhfM4OaFwlvLl2zUq0KtY9115yTpm0Tz2EublJ6r3bFe7TqlOgkCe6I=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2In/gEp%2BBGwBpk5DZ6PRA2sGSqiRUb1kwSabzWD/enb/18gCL/eGUF6qm%2B9pD2gHa6eUgv0uKdNd8MK8eXLtcrvjkuE6M42%2BCoXSNU7e/6o=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2mLJ7B8%2BwxEwffIBvp0hg/38Xj/u9ASC5GfiULgTMUtMkJ2ki98mAoIZzISSPQPgm1WTBBFA9t3pRyswwdP04YXeDZxH/9okK71yyrufVI0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=sCo9e%2BLSxBLoKHpccDSDItQz71OSOviZ9gpuq9hS4MAVedY6cy2HsAG3TIAOi9FnrYKbfjKSZ5bkMkQFZCZnMNCv7ucx6KRkvgP8AJ0bQ24=&
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015430 85225 Fm | HDA -13, 375. 00 -13, 375. 00 -13, 375.00 -13, 375. 00
10015430 85721 Fm JMS -37,440. 00 -37,440. 00 -41,184.00 -41,184.00
TOTAL Conmuni ty Enhancenent 952, 776. 04 958, 791. 52 1, 043, 217.91 1, 082, 533. 36
TOTAL REVENUE -456, 119. 20 - 398, 265. 00 - 352, 009. 00 - 352, 009. 00
TOTAL EXPENSE 1, 408, 895. 24 1,357, 056. 52 1,395, 226.91 1,434,542. 36
GRAND TOTAL 952, 776. 04 958, 791. 52 1, 043, 217. 91 1, 082, 533. 36


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iIx8o7IzzYDLt12riS9lGCPyRveBF/V8QgVrER70nbAa2YiU5D/dEIeju4MyiWKk/LedC%2BaMah/2y6k%2BM/cdvqlLZXoKZh%2B4F6Sio416bXk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0iPEbIUIkPVHJiqYi5JdIoHEN7djXhzJj6nK7/upoaeTsCayvNdzcp8HFbR/Zj8ZoCvPuNxGe/fIfIA6ihwGqPm3wkQuhUGTLDx6yg/KeuA=&

ECONOMIC DEVELOPMENT
10019170

Purpose

The City of Bloomington Economic Development Division seeks to enhance the economic vitality of our
community through the attraction, retention, and expansion of high-quality commercial and residential
development. The Division concentrates special effort on the growth and development of the Downfown
with the goal of creating a place where people want to live, work and visit.

In addition, the Economic Development Division makes use of economic development tools and
collaborates with other economic development organizations at the local, state, and national levels with
the goal of improving the City’s economic future and quality of life for its residents.

Avuthorization

The Economic & Community Development Department was established in 2020 (Ordinance No. 2020-53 -
August 10, 2020). The department’s activities are part of the City Council’s Strategic Plan. The department
implements the City’s Economic Development Strategic Plan (Resolution No. 2012-33 — October 22, 2012)
guided by the Economic Development Incentive Guidelines (Resolution No. 2012-34 — October 22, 2012,
amended by Resolution 2018-38 — June 25, 2018). The department also implements the City's
Comprehensive Plan 2035 (Resolution No. 2015-31 — August 24, 2015), Downtown Bloomington Strategy
(Resolution No. 2013-17 — December 9, 2013), and the BN Advantage Economic Development Strategy
(Resolution No. 2015-39 — October 26, 2015).

FY 2024 Budget & Program Highlights

The Economic Development Division will continue to:

e Work with city-wide stakeholders to attract and retain commercial, industrial, and retail businesses to the
City of Bloomington.

¢ |dentify underutilized commercial spaces and work with various stakeholders fo fill those vacant spaces.

¢ Maintain in-depth knowledge of economic indicators in the region and the State, which affect the City
of Bloomington.

e Promote and monitor investment in the City’s Tax Increment Financing (TIF) Districts (see
www.cityblm.org/TIF).

e Promote successes of the department’s Economic Development efforts throughout the City of
Bloomington.

o Strengthen relationships with other Economic, Business, and Workforce Development organizations in the
region that affect the City of Bloomington.

e Strengthen connections between the Downtown and surrounding neighborhoods.
e Collaborate with Downtown business owners and residents to improve cleanliness and safety.
e Coordinate and promote special events in the Downfown.

e Continue to coordinate, promote, and host the Downtown Bloomington Farmers’ Market.
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What We Accomplished in FY 2023

The Economic Development Division promotes the sustainable economic development of the City of
Bloomington by employing various municipal economic development tools to encourage private sector
investment within the City and the greatfer the McLean County area. These efforts have resulted in capital
investment, job creation, an expanded tax base, creative and niche development, recreation and
entertainment venues and other developments.

A few highlights of those efforts during FY 2023 include:

Confinued to market the City-owned properties at 800 N. Main Street and 408 E. Washington Street.

Negotiated and implemented new Redevelopment Agreements and managed rebate payments
to several entities per existing Redevelopment Agreements.

Partnered with the Bloomington-Normal Economic Development Council to promote the Enterprise
Zone to support the retention, expansion, and attraction of businesses.

Actively managed ongoing projects related o existing business expansions, relocations, and new
business attraction in the industrial, office, and retail sectors.

Supported potential developers via the Project Review Group, providing general feedback on
proposals along with other key Departmental contacts on a weekly basis.

Began marketing the city as a destination for doing business through print and digital advertising.
Created an economic development LinkedIn to promote our efforts and position the city as a
source for local development news and resources.

Updated the Business Resource Guide and created a Building in Bloomington Resource Guide for
new Businesses and Construction projects.

Continued to improve Downtown amenities, such as new planters, repaired and repainted kiosks,
and installed the new Route 66 Parklet.

Partnered with the Parks, Recreation, Department to decorate the Downtown for each season.
Held 27 outdoor Farmers’ Markets. The outdoor market averaged 1,500 attendees with 35 vendors
per week, and provided a platform for local musicians

Partnered with Marcfirst to conduct Downtown litter clean-up efforts. This program ties directly with
both the Strategic Plan and Comprehensive plan, which identifies cleanliness as fop Downtown
priorifies

Provided promotional support fo downtown businesses through marketing and activities, including
11 “First Friday” retail and art promotions, Small Business Saturday where 30 participating businesses
offered individual giveaways and extended hours, and the confinuation of Saturdays on the
Square concert series, bringing an estimated average attendance of 1,740 visitors.

Promoted downtown events through the creation of a new direct mail campaign to over 60,000
Bloomington-Normal households.

Created and launched a new downtown website as well as new downtown guides and distributed
to Downtown business and the community outlets.

Coordinated with the downtown artists’ community to launch a new public art page on the
Downtown Bloomington website which serves to maintain an inventory of public arf over the years.

Hosted the lllinois Main Street Conference bringing 150 state, county, and city leaders to
downtown Bloomingfon to expand their knowledge on topics fo help their local organizations.
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Challenges

The Economic Development Division Staff are continually looking at ways to leverage limited resources and
promote community assets to make Bloomington the city of choice for developers and residents, and to
spark further revitalization of the key City corridors, including the downtown.

What else do we do?

The Economic Development Division serves the community by improving the economic future and quality
of life for everyone in Bloomington. In accordance with City Council adopted guidelines, the division also
contributes to the effort to create a diverse local economy with choices for entertainment and a vital
Downtown through the following actfivities:

e Providing the business community with access to information and resources.
o Offering fechnical assistance fo first-time developers.

e Helping to attract new business ventures and job opportunities.

e Diversifying the tax base to relieve the burden on residents.

e Promoting positive working relationships with local businesses and organizations.

Fun Facts

The Division works with property owners, commercial brokers, developers, and others to expand and
enhance the tax base for Bloomington; retain and attract new retailers and service providers to the
community; and to increase employment opportunities for current and future residents of the area. It does
so in cooperation with local, county, state and federal officials, regional associations, area units of
government and other non-governmental partners.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

. 2022 2023 2023 2023 2023 2024 PCT
Economni ¢ Devel opnent ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10019170 53110 FedGNTLI NK -8, 000. 00 -5,000. 00 -5, 000. 00 - 25, 000. 00 - 25, 000. 00 -5, 000. 00 . 0%
10019170 54910 Act Pgm | nc -19,531. 24 -11, 000. 00 -11, 000. 00 -20,621. 38 - 20, 000. 00 - 15, 000. 00 36. 4%
10019170 57310 Donati ons -5, 000. 00 .00 .00 .00 .00 .00 . 0%
10019170 57985 Cash ShOvr .00 00 .00 11.00 .00 .00 . 0%
10019170 57990 M sc Rev 8,964. 54 00 .00 9, 509. 00 9, 219. 95 .00 . 0%
10019170 61100 Sal ary FT 291, 147. 63 369, 641. 00 369, 641. 00 274,996. 99 357,496. 11 368, 221. 00 -. 4%
10019170 61130 Sal ary SN 6,831. 72 00 5, 000. 00 6, 482. 45 10, 400. 45 7,500. 00 50. 0%
10019170 62100 Dental Enh 826. 27 1,476.00 1,476. 00 554. 27 748. 02 774.00 -47.6%
10019170 62110 Goup Life 268. 68 340. 00 340. 00 251. 63 336. 00 340. 00 . 0%
10019170 62111 Enh Vi sion 220.02 394. 00 394. 00 184. 82 235.44 237.00 -39.8%
10019170 62113 BCBS 60/ 12 7,483.53 37, 400. 00 37, 400. 00 .00 .00 .00 -100. 0%
10019170 62114 BCBS HSA 19, 828. 69 19, 165. 00 19, 165. 00 17, 996. 46 24,097. 27 24, 319. 00 26. 9%
10019170 62116 HSA City 3, 200. 00 1, 900. 00 1, 900. 00 .00 4, 300. 00 4,300.00 126.3%
10019170 62120 | MRF 33, 005. 18 35, 524. 00 35, 524.00 25, 260. 01 30, 853. 33 24,968.00 -29.7%
10019170 62130 FI CA 17,826. 01 21, 474.00 21, 474.00 17,013. 90 22,159.53 22, 645. 00 5.5%
10019170 62140 Medi car e 4,169. 00 5, 023. 00 5, 023. 00 3,979.13 5, 182.50 5, 298. 00 5.5%
10019170 62990 G hr _Ben 2,765. 03 3, 000. 00 3, 000. 00 4, 033. 50 4, 833. 50 6, 000. 00 100.0%
10019170 70220 ah PT Sv 55, 408. 63 250, 000. 00 138, 000. 00 56, 235. 78 200, 000. 00 346, 110. 00 150. 8%
10019170 70220 15000 Oth PT Sv 28, 000. 00 00 .00 .00 .00 .00 . 0%
10019170 70410 Janitor Sv 77,257.06 70, 000. 00 70, 000. 00 19, 983. 50 78, 000. 00 80, 000. 00 14. 3%
10019170 70430 MFD LEASE 2,362. 80 00 .00 2,133. 24 2,500. 00 2,500. 00 . 0%
10019170 70609 Mt ngExp 15,501. 77 30, 000. 00 30, 000. 00 18, 441. 07 26, 750. 00 64, 750. 00 115.8%
10019170 70611 PrintBind 402. 00 1, 000. 00 1, 000. 00 353. 00 1, 000. 00 1, 500. 00 50. 0%
10019170 70615 Sponsr shpE 29, 098. 25 29, 815. 00 29, 815. 00 27,533. 75 29, 815. 00 29, 815. 00 . 0%
10019170 70631 Dues 3, 206. 05 4, 000. 00 4, 000. 00 4,426. 15 7,870. 00 7,870. 00 96. 8%
10019170 70632 Pro Devel p 4,161. 50 15, 000. 00 15, 000. 00 7,878.91 15, 000. 00 22,350.00 49.0%
10019170 70690 Purch Serv 25,918.01 38, 000. 00 38, 000. 00 31, 636. 72 38, 000. 00 38, 000. 00 . 0%
10019170 70702 WC Prem 1,713. 44 2,436. 07 2,436. 07 2,436. 07 2,436. 07 2,296.74 -5.7%
10019170 70703 Liab Prem 2,229.60 3,229.10 3,229.10 3,229.10 3,229.10 3,781.76 17. 1%
10019170 70704 Prop Prem 1, 459. 44 2,642. 31 2,642. 31 2,642. 31 2,642. 31 2,677.83 1.3%
10019170 70712 WC C aim 11, 203. 52 15, 113. 56 15, 113. 56 15, 113. 56 15, 113. 56 12,993.41 -14.0%
10019170 70713 Liab Caim 1,037. 36 1, 007. 57 1,007. 57 1,007. 57 1,007. 57 880.91 -12.6%
10019170 70714 Prop Claim 1,037. 36 1,007. 57 1,007.57 1,007.57 1,007.57 880.91 -12.6%
10019170 70720 I ns Admin 2,125.16 2,576. 82 2,576. 82 2,576. 82 2,576. 82 2,250.52 -12. 7%
10019170 71010 O f Supp 1, 168. 00 1, 000. 00 1, 000. 00 677.15 1, 000. 00 1, 200. 00 20. 0%
10019170 71017 Post age 172. 55 500. 00 500. 00 367. 16 200. 00 500. 00 . 0%
10019170 71330 Wat er 483. 25 00 .00 728. 05 1, 000. 00 1, 000. 00 . 0%
10019170 71340 Tel ecom 5, 239. 05 5, 000. 00 5, 000. 00 3,929.18 5, 000. 00 5, 000. 00 . 0%
10019170 75010 To CVB 350, 000. 04 350, 000. 00 350, 000. 00 175, 000. 02 350, 000. 00 327, 000. 00 -6.6%
10019170 75015 To EDC 66, 666. 68 100, 000. 00 100, 000. 00 100, 000. 02 100, 000. 00 100, 000. 00 . 0%
10019170 75028 To McLCVHA 45, 000. 00 45, 000. 00 45, 000. 00 33, 750. 00 45, 000. 00 45, 000. 00 . 0%
10019170 75031 WES SBDC 62, 068. 00 85, 268. 00 85, 268. 00 63, 951. 00 85, 268. 00 85, 268. 00 . 0%
10019170 75032 BN Adv 17, 945. 36 50, 000. 00 50, 000. 00 -1, 643. 32 50, 000. 00 50, 000. 00 . 0%



8/.¢

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Economni ¢ Devel opnent ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10019170 75070 To Townshp 4,979. 21 10, 000. 00 10, 000. 00 .00 5, 000. 00 5,000.00 -50.0%
10019170 79010 Prop Tx .00 .00 .00 2,032. 80 2,032. 80 .00 . 0%
10019170 79070 Rebat es 561, 881. 63 522, 466. 45 501, 148. 69 94, 470. 30 417, 766. 39 486, 801. 54 -2.9%
10019170 79071 Rent Asst 8, 484. 00 22,872.00 22,872.00 .00 8, 484. 00 22,872.00 . 0%
10019170 79130 G ants 191. 40 .00 .00 191. 40 .00 .00 . 0%
10019170 79990 G hr Exp 18. 00 00 .00 515. 00 1, 000. 00 .00 . 0%
TOTAL Economi ¢ Devel opnent 1,750, 424. 18 2,137, 271. 45 2,008, 953. 69 985, 255. 66 1,923, 561. 29 2,192, 900. 62 9.2%
TOTAL REVENUE -23,566. 70 -16, 000. 00 - 16, 000. 00 -36,101. 38 - 35, 780. 05 - 20, 000. 00 25. 0%
TOTAL EXPENSE 1, 773, 990. 88 2,153, 271. 45 2,024, 953. 69 1,021, 357.04 1,959, 341.34 2, 212,900. 62 9. 3%
GRAND TOTAL 1,750, 424. 18 2,137, 271. 45 2,008, 953. 69 985, 255. 66 1,923, 561. 29 2,192, 900. 62 9.2%



6.2

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10019170 Econoni c Devel opnent
10019170 53110 FedGNTLI NK -5,000. 00 -5, 000. 00 -5, 000. 00 -5,000. 00
10019170 54910 Act Pgm | nc -16, 000. 00 - 16, 000. 00 -16, 000. 00 -16, 000. 00
10019170 61100 Sal ary FT 379, 267. 63 390, 645. 66 402, 365. 03 414, 435. 98
10019170 61130 Sal ary SN 7,725.00 , 956. 75 8, 195. 45 8,441. 32
0019170 62100 Dent al Enh 797. 22 821. 14 845. 77 871. 14
19170 62110 Goup Life 340. 00 340. 00 340. 00 340. 00
10019170 62111 Enh Vi sion 237.00 237.00 237.00 237.00
10019170 62114 BCBS HSA 25, 048. 57 25, 800. 03 26,574.03 27,371. 25
10019170 62116 HSA City 4, 300. 00 4, 300. 00 4, 300. 00 4, 300. 00
10019170 62120 | MRF 25,717. 04 26, 488. 55 27, 283. 21 28,101. 70
10019170 62130 FI CA 23,324. 35 24, 024. 08 24,744. 80 25,487. 15
10019170 62140 Medi car e 5, 456. 94 5, 620. 65 5, 789. 27 5, 962. 95
10019170 62990 O hr Ben 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00
10019170 70220 ah PT Sv 346, 110. 00 346, 110. 00 346, 110. 00 346, 110. 00
10019170 70410 Janitor Sv 80, 000. 00 80, 000. 00 80, 000. 00 80, 000. 00
10019170 70430 MFD LEASE 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10019170 70609 MKt ngExp 63, 500. 00 63, 500. 00 63, 500. 00 63, 500. 00
10019170 70611 Pri nt Bi nd 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10019170 70615 Sponsr shpE 29, 815. 00 29, 815. 00 29, 815. 00 29, 815. 00
10019170 70631 Dues 7, 870. 00 7, 870.00 7,870. 00 7,870.00
10019170 70632 Pro Devel p 22, 350. 00 22, 350. 00 22, 350. 00 22, 350. 00
10019170 70690 Purch Serv 38, 000. 00 38, 000. 00 38, 000. 00 38, 000. 00
10019170 70702 WC Prem 2, 365. 64 2,436. 61 2,509.71 2,585.00
10019170 70703 Li ab Prem 3, 895.21 4,012. 07 4,132. 43 4, 256. 40
10019170 70704 Prop Prem 2,758. 17 2,840. 91 2,926. 14 3,013. 93
10019170 70712 WC C aim 13, 383. 21 13,784.71 14, 198. 25 14, 624. 20
10019170 70713 Liab Caim 907. 34 934. 56 962. 59 991. 47
10019170 70714 Prop Claim 907. 34 934. 56 962. 59 991. 47
10019170 70720 Ins Adnin 2,318.03 2,387.58 2,459. 20 2,532.98
10019170 71010 O f Supp 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00
10019170 71017 Post age 500. 00 500. 00 500. 00 500. 00
10019170 71330 Wt er 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10019170 71340 Tel ecom 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10019170 75010 To CVB 327, 000. 00 327, 000. 00 327, 000. 00 327, 000. 00
10019170 75015 To EDC 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00
10019170 75028 To McLCVHA 45, 000. 00 45, 000. 00 45, 000. 00 45, 000. 00
10019170 75031 VES SBDC 85, 268. 00 85, 268. 00 85, 268. 00 85, 268. 00
10019170 75032 BN Adv 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00
10019170 75070 To Townshp 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10019170 79070 Rebat es 466, 886. 67 296, 886. 67 176, 886. 67 176, 886. 67
10019170 79071 Rent Asst 22,872.00 22,872.00 22,872.00 22,872.00
TOTAL Econoni ¢ Devel opnent 2,184, 620. 36 2,029, 436. 53 1, 924, 697. 14 1, 940, 415. 61
TOTAL REVENUE -21, 000. 00 - 21, 000. 00 -21,000. 00 -21,000. 00
TOTAL EXPENSE 2, 205, 620. 36 2, 050, 436. 53 1, 945, 697. 14 1, 961, 415. 61
GRAND TOTAL 2,184, 620. 36 2,029, 436. 53 1, 924,697. 14 1, 940, 415. 61


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qqOYo9vVHqrQn5CW9hSLVhuiMfk4Hv8wD5WuNLlDzCiDX/Z0/37FNP%2BwgOGKGOpuTGkw%2Bn0kL6m%2BBVYSURH3bf9TBop8IuQwxgGMfMyB4mU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MdX7oYZRKsHknYE3J/psa1PDQcb5RM9oeUrxwdp4RQ99GxM7q9BoaNyaEI8Hssvq%2BkI/jFU6hmTTpHdulWk%2BV6t97dFqlgRxEB0r/ZrDYjI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xxaS4PkZPYlWVHv5FTsBkYujtGu0E2p0LONZPrHYKoLBOpoU0mXkQtDQDrQMzQbXapJzhNxyp91bCU22RpNZUABs2LJxw7206t0QZvps7dE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=L25EN%2B4VkfZeIvk%2BfF6CqSzgGXjmvuvPp8pqE4F7DgprANNNGtllLyU9P4Yq/CziLahixu4K45yC6C/5Xyme33dt1pBp9lhESrcXGB2luts=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Fbd2%2BizR6HKq%2Bf0XCUxRPZpPdR2WtoUQfzqvCbaRBfHDxoX6%2BwiHCrRdDmxH1OpBsGGrLHAMrzv/0NIZL8LWMSziwbsH10I/LRMJ3NNxo6A=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EzHE/xg7WCArD7GwkJnPBO9H/nrA%2Bh3G7M367l0yicNMbGmv1h7IkL7/YfMyv%2B9URu9lcmY5%2BnfnLj/2Xs0Fxc4HP1wWCDMUhF2uQnGD/cQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=stTVjENvxXWY/jHFUA5IB7USE2cPjSVpqKvy9FcwgEWg/yJoMsPB4yvDrfL5kdZ2CphvndnPb2RQgYRm4aCOoXpYsC60plmoRWQsqhrGLjI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=F3ohQiohbrkrRzsH8Gz0IbW96/rYCtalQtztBxULVOJeWgJ7OSixFn1b%2BhRDvEzKBVyR7dE4DHHN0t1cOGtbFc/UygoCMwm38nEpLHbqcPA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MDvlGfCNtXzV2Y4uKh7YW1jOgnSWlWz9/vRjy8LPliTE0edt5N8oFNQw78Np5DrZCofNrG1mzKc74rzeZfXMMJfm0i5FksgQuHWfqGQDv3U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9IUbLjApvJrpQZDvQYAbvSUUAtFPNILL1tz720c5dt8yOt19oH%2BScpLw9xfyF6Ddegvhz3P4mh9IJX4LUJTvLhe%2BWV0RjGHM4fv3yWcIKtA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dkcWzXDmcP4kd3JHMkH7heftQGrXHZ6gcSrvc28FO62LUsyBWN2RpFe9OrtmNBCpkAIoU4cJUlqNocnV4kfJWzSS/giyHR8cgqFc/za5b%2BE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pT0AvjO9ZZuNCPLxHXGw6QHUAAmU3eLVBcrClTeFxufZsioT3yCslsvM7jCss5nSR79%2BDksebNZrZK9sRYgC2KKoQ3V9YI4E4ewDP8ZOCbg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mJ/9DNExIYDGMGjOrPhoe5yHqComdmuHelQYRC7V15RjS2DOX%2BvKj7tCMko%2B9m7jj/aL5mlJxlnKzrXL1SaK0JM3rM9lM2VJcB8FBYoDthY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BmW8FTobMiCvOqPD%2BpTG8GCIN0FJgnU00BQKcf42n7C90L/qgHBnKmzmCDqzh/MuUZo3mxh5UWpMxSPEMjLBzRW14HFO59bca2b2awW%2B9ZA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RYFB0PdSsb7W1xF35RmigdXxmLrcFWlxd1mi/qywNjkGZj%2BOvxLqm3MnNnnxIAmlnm1ZpboR2RFkTmdtRlfXwftYTK0oxGf35Rbsw7sLwQU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lSQsIQofBVJMIsMjcjokCQk6%2BO3/gforjNLYyof1WaF%2BFhx/GWGInAWQrz9jbhDsQ/6p98YhSB3If/IomIm%2BT2%2BpPvXbFoaV2iK3BwZOqZs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=U7a8msj2AnycHBrY51U0KXmgU/WembXxCDow73DJzE/rapXCBholMotjnqDddEv/XqbUCjSL3NxGLeIXK%2BqsIJxKhbZ5wgwDtkt8/nA9mkM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=6WHREwhZeuCk648NLAbePF%2BGIpyU07bDz%2BvAh3u1ncMtBPd7Cw0uE88Uzzk326nXF6djELknD9rFi5oQgFFm7vYmrtGpdinlh2tyraz%2BBvY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=IG84iob8OTBzY4h0D2E9lHv%2Bvp%2BB1WG8mHDFjZWtqsO2Xf1uuicGDvxeNbvw0NXWfQhhO5rJuvmKFkwUk/AzhBWaIirXaVv67cARvSZtvLk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=emBrc3Jr/SKP%2BnyMsvuI108Lzl%2B3E7lvjkWBXGHBhGTfz07nFKrqtVYnyzDHnDZQhIcqsZvIONYpOJZhRAOUNQmPiLAo4ONU343Dgwf4KrE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Y3G3K65j12Oyn/mDUOGc6IyewuYbQ0cu81/sQCKNYYBse0XFIE3kKaztwSw/Tr1a9h7zHReDFh0GWMcSpM3UDJ0F68uPw7lrW6eLHpqkIOg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=e1QoZK%2BHYs2HA3AU6c0f9YOGQouJRxG5CvVLdrS97vk/piv0df8%2BAn%2BddadJYbGuJ1M8LFSz0pxID3p9f%2BOCnWAsrdgbn28GuZY%2B0O7oVg0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ApR1TVArFgnCGDJUMYyQGr8C3yEEsSvxSv8GVgl2d2PD%2Bzp2wvgLI1AkGa81dMcwCYB6JZy5TPPUwjvX1TykeWDEmAji7IFRC6KTDYIVzvA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=l5emk/BqC8MoeUVx%2B2PIjxJ6QcYFhJf4APel6et4y7g9hvrRKiUs4ayS7d8kP0a2tqUYYn4L3f9QoSZ%2BXHC7ekn5jN1nZoM4dbki/OTlU3s=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=97lYeLzSUDFPaYRWHjSB/MMOupY%2BjtW9fihu8WCUSJ3aYqqXbgQhnZ%2B/hJllgWksK%2BlvtyHXfx0SxBymOZFkZUhC2iux1MsCGIw%2BOZ065Rs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=N/SQSdu%2BcXIHD92luYMXcE9GJjRFzEcAET5tG3St0o9KJAer2TSqf7V7kVZh9cTLPOmtO846r/aW8iZhO78/w7JHGXyaiceDL9TsCWi6ty0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bxH090zw2gE5JOrkddg6vlckjrPaORDGyu45Zy8H8r8SIgIQTbLfFGKOuxWVkEeJByj9ySsL7uQ9xOl6S5m1lqO542d2L9u9HkfEcfwEmjI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KdvP8LRBLkDBF9KecIuk7o2gKtQKtSkiPtuMQ7SrGE66z0wlrkHhgGOOm5e4kYQmxzIhlV%2BbtZQAur2nyf4sb%2B3iTUotrGsgfSyPqCOdmBg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tzpsrlsjO8kvVCIfTzubyfwXD3L2A6NQOyZ51ncG1DKuhmcjs/a0V7tpxKluz4YY8nqZAy5L%2By3YP%2BCzXPBQCFlSaC5yG3aoNqXwj9o0d7w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=q6HZwYlstJjecuNyb7%2Bl12co%2BqfulXLDOxCTDqHttxj7awaoj1dfUyBTdUtJZncZagIgdtxcRK/UNlwK1F%2BF4Z9/T8DzdCA6Amg7YWbCdYY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tJzCZ3EZi1XIM2Bf0CZyR7ZeHPey2czEZkSVzA%2B88zRy3%2BaO9FFEp4yYpVCgkU9XqKB7qF367kgVKBhA8zZlDpbmRzSYQCaHI1McB4DXJ3M=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xMPEtNDRSgHzakUlA0VnJnWPGEQHsuFXLfCxctbAov3o1gRsPOnxl6MVMv2YDKntAfl7hYCpeMO2IQB%2BoV50VgLNmq0OMzhvdvsED9G3KEE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tkJJeoF4j0T0qPtPIBG5SVmaCczgn6Fzj65BVmS5D2SGKhDOEs0k0uGCaH7ZxLhfbX0f5jpL7IIe7PqbpjKXrSkSRKFMVPck%2BYPDew1sFK8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qGMUpTpZLAlAQZ6QYbgFiAR2wQ7ocYkYY2GBab2qIS4inxMQsaDDbZdi1X0oja9gKlgmTbvVRZppQvkhUpRhT/tR0zUwJHJlV%2BinR6teMZ0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=42IECvS6e2DA/UoZrTCAAgtFhWhOVCbfKXRNXCWyZqg2zxsHauuHbA5uRXO/ueiDhXAUzsJXgimtRgGMKcl6TxFBNa3Vk8OIUilndZ8jSVE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CFH9lewXQMz3Wj8mecXNDUSC%2BSE%2BKDaqfYoU33FyQ0bzAyNFsD8/gwe7db/nNzyXEHSt7N%2BWDRc7gSB1iLN6EFTmU0FKvilcdaxnhAtp3Zs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4rbggfsGeaOM1VTXDSRu/RfXMF/efZ3f4/RYGpyBrpaLvXV4fmbvVwYdZvmFuxPVTw9ApXglgfAYAJCLcnWRNldqgeQUFiYYOKoOjzPHKG4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BjNF%2BmcgWw9x8iAmqKJui7MIMO232GA0/ckosuSsNj4t1eFOuD4JweeqY%2B0%2Byo2cG1ZpXAl7XLusCveL2AGVZpkrOUXnYsj3w4EgWK1WJhM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=MHHZxnvb3cLsBNLIT1dJkVLL/FlOTo05u1wMhnIVf5y/x/iv2EI2xNabw8qa6JNoqnEFFVQXhXp38uYchGCHgaZipFWoqduRcCS4zntAIjo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NzmcunvLmBM6jPHbcFrDKWul2ti0nbPDE9luXUHKXEbUMfuvrNCiaHVgUq9mzTu6PdKXdIIo/9PwO3BBcqgqg7Z1XZcmsZhUykz3OixDmfA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=wYNV8HU2eTpfb2NyDeJW3Zk76KDGXvvhB8jLsQeoWoExOc6AfXJmv2UyJfQK2vNqj%2BW6SnOIixd53nckNNAsI7VOQSOjtHkdwxrwWQBTJ/4=&

This page intentionally left blank

V

280



FACILITIES MAINTENANCE
10015480

Purpose

The Facility Management Division of the Public Works Department manages building operations,
maintenance, and energy consumption for various City-owned buildings, including:

City Hall (109 E. Olive Street)

Police Administration (305 S. East Street)

Public Works Garage (401 S. East Street)

Public Works Fleet (336 S. Main Street)

Facility Maintenance (301 E. Jackson)

Old Engineering Building (401-1/2 S. East Street)
Salt Dome (502 S. Main Street)

Downtown Parking Facilities (budgeted separately)

Bloomington Arena (Maintenance only - budgeted separately)

This department also provides support fo other departmental buildings and operations (fire stations, parks
facilities, water freatment facilities, the Bloomington Center for the Performing Arts, and police training &
storage facilities) not necessarily under direct control of the Facility Management Department.

Key Services Provided:

Provides support to other departmental buildings and operations that are not necessarily under its
direct confrol, including fire stations, parks facilities, water freatment facilities, the Bloomington Center
for the Performing Arts, and police training and storage facilities.

Administers energy supply confracts for Municipal Aggregation and all City facilities.
Reviews and pays utility bills for all City facilities, traffic lights, and some street lighting.

Monitors maintenance of City buildings listed above to ensure regular maintenance is done in a timely
manner.

Ensures that fire alarm, fire suppression, elevator, and other life safety inspections of City buildings listed
above are performed as required by State and Federal requirement.

Provides technical assistance to other departments on building maintenance.
Oversees the bidding process for major City facility maintenance projects.

Provides project management for major City facility maintenance and repair projects.

FY 2024 Budget & Program Highlights

Facility Management will be actively involved in overseeing and helping fo facilitate many projects
throughout the City. A few of the larger projects are listed below.

Plan, design and construct general, security, and life safety improvements at various City facilities.
Replace the rooftop units at Bloomington Arena.
Additional drainage and sealant improvements to the Abraham Lincoln Garage.

Constfruct a new elevator for City Hall.
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e Evaluate emergency facility repairs as needed.

What We Accomplished in FY 2023

o Completed structural and safety improvements to the Market Street Garage.

e Completed structural, safety, and drainage improvements to the Abraham Lincoln Parking Garage.

e Renewed a joint agreement between the City of Bloomington, Town of Normal, and Ecology Action
Center for the Energy Efficiency program, which provides energy conservation education to residents
and small businesses in Bloomington and Normal.

e Replaced the emergency backup generator at City Hall (109 E. Olive Street).

e Hired a consultant to design a new elevator at City Hall (109 E. Olive Street).

e Constructed improvements to the Police Administration (305 S. East Street) Building Automation System.

o Completed department office relocations.

Performance Measurements

Facilities Maintenance FY 2022 FY 2023 FY 2023 FY 2024
Actual Adopted Projected Adopted
Budget Budget
Inputs:
Department Expenditures $1,082,051 $1,165,647 $1,116,689 $1,153,336

Outputs:

Number of Maintenance Items 1,500 1,500 1,500 1,500

Completed
Number of Projects Completed 120 120 120 120

Challenges

The largest challenge for the Facilities Management Division is tfrying to reduce the backlog of deferred
facility repair issues identified in the facility condition assessment while also keeping up with ongoing,
routine maintenance. Addressing these issues is difficult because of current staffing levels. The International
Facility Management Association tracks industry standards and other records regarding facility
maintenance. According to these standards, for every 40,000 square feet of building space, a full-time
employee is required to ensure adequate maintenance. The current Facilities Maintenance staff of five are
responsible for maintaining nearly 1,000,000 square feet. The industry standard suggests that about 22 full-
fime staff members are needed to provide adequate maintenance. Additional staff members, especially
those who perform maintenance and repairs, are still needed to address deferred repairs, perform ongoing
maintenance, and allow the manager and facilities maintenance supervisor to focus their attention on
long-term projects, energy management, and facility planning.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Facilities Mintenance ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

10015480 57114 Equi p_Sal e -1, 576. 87 .00 .00 .00 .00 .00 . 0%
10015480 57990 M'sc Rev -656. 25 - 800. 00 - 800. 00 .00 -500. 00 -500.00 -37.5%
10015480 61100 Sal ary FT 386, 812. 28 400, 815. 00 400, 815. 00 317, 412. 97 412, 558. 28 426, 087. 00 6.3%
10015480 61130 Sal ary SN .00 75, 000. 00 75, 000. 00 .00 .00 41,440.00 -44.7%
10015480 61150 Sal ary OT 1,803. 15 30, 000. 00 30, 000. 00 364. 98 5, 000. 00 11, 264.00 -62.5%
10015480 61190 Qhr Salr .00 .00 .00 2,250. 00 2,250. 00 .00 . 0%
10015480 62100 Dental En 1, 488. 45 1,470.00 1,470. 00 1,111.15 1,497.99 1, 550. 00 5.4%
10015480 62109 ENH HMO 4, 601. 27 5, 032. 00 5,032. 00 4, 756. 83 6, 361. 79 6, 420. 00 27.6%
10015480 62110 Goup Life 392. 00 408. 00 408. 00 302. 23 403. 20 408. 00 . 0%
10015480 62111 Enh Vi sion 322. 22 338. 00 338. 00 251. 56 335.52 338. 00 . 0%
10015480 62113 BCBS 60/ 12 27, 486. 07 28, 427.00 28, 427.00 20, 234. 09 27,071.57 27, 319. 00 -3. 9%
10015480 62114 BCBS HSA 12,617. 20 13,027. 00 13, 027. 00 9, 277. 02 12, 407. 06 12,521. 00 -3. 9%
10015480 62115 RHS Contrb 4, 225. 27 4, 500. 00 4,500. 00 2,590.74 3, 080. 43 3,000.00 -33.3%
10015480 62116 HSA Gty 1, 900. 00 1, 900. 00 1, 900. 00 .00 1, 900. 00 1, 900. 00 . 0%
10015480 62120 | MRF 43, 990. 19 46, 498. 00 46, 498. 00 29, 404. 89 35, 843. 50 31,771.00 -31.7%
10015480 62130 FI CA 23, 090. 53 30, 389. 00 30, 389. 00 18, 935. 02 24,413. 64 28, 666. 00 -5. 7%
10015480 62140 Medi car e 5, 400. 26 7,111.00 7,111.00 4,428. 30 5,709. 58 6, 707. 00 -5. 7%
10015480 62170 Uni f or mAl | 2,700. 00 2,700. 00 2,700. 00 2,700. 00 2,700.00 2,700.00 . 0%
10015480 62330 LI UNA Pen 938. 57 936. 00 936. 00 720. 00 936. 00 936. 00 . 0%
10015480 62990 G hr Ben 3,111. 62 2, 000. 00 2, 000. 00 1, 653. 22 603. 22 3, 000. 00 50. 0%
10015480 70050 Eng Sv .00 25, 000. 00 34, 500. 00 34, 500. 00 36, 000. 00 25,000.00 -27.5%
10015480 70220 ah PT Sv 150. 00 .00 .00 .00 .00 .00 . 0%
10015480 70410 Jani tor Sv 24. 47 15, 000. 00 5, 500. 00 .00 .00 5, 000. 00 -9.1%
10015480 70430 MFD LEASE 921. 52 1, 100. 00 1,100. 00 767. 46 , 000. 00 1, 000. 00 -9.1%
10015480 70510 RepMai nt B 32, 706. 04 70, 000. 00 70, 000. 00 50, 790. 34 70, 000. 00 70, 000. 00 . 0%
10015480 70510 15000 RepMaint B 57, 879. 05 .00 .00 5,461. 32 5, 461. 32 .00 . 0%
10015480 70510 57200 RepMaint B 413. 95 .00 .00 .00 .00 .00 . 0%
10015480 70520 RepMai nt V 490. 79 3, 000. 00 3, 000. 00 714. 46 1, 500. 00 3, 000. 00 . 0%
10015480 70530 RepMaint O 27.54 .00 .00 .00 .00 .00 . 0%
10015480 70540 RepM O hr 38, 623. 21 50, 000. 00 50, 000. 00 32,714.01 50, 000. 00 50, 000. 00 . 0%
10015480 70540 15000 RepM O hr 5,992.61 .00 .00 .00 .00 .00 . 0%
10015480 70611 PrintBi nd 207. 50 50. 00 50. 00 101. 54 50. 00 50. 00 . 0%
10015480 70631 Dues 979. 38 1, 000. 00 1, 000. 00 339. 00 1, 000. 00 1, 000. 00 . 0%
10015480 70632 Pro Devel p 2, 006. 00 2, 000. 00 2, 000. 00 289.78 2, 000. 00 2, 000. 00 . 0%
10015480 70641 Termp Sv 7,372.80 10, 000. 00 10, 000. 00 .00 51, 000. 00 10, 000. 00 . 0%
10015480 70649 Car Wash .00 .00 .00 .00 42.00 42.00 . 0%
10015480 70690 Purch Serv 82, 069. 56 87, 000. 00 87, 000. 00 78, 810. 83 87, 000. 00 90, 000. 00 3. 4%
10015480 70702 WC Prem 2,486. 02 3,187.82 3,187.82 3,187.82 3,187.82 3, 008. 32 -5.6%
10015480 70703 Liab Prem 3,234.91 4,225.57 4,225. 57 4,225. 57 4,225. 57 4, 953. 44 17. 2%
10015480 70704 Prop In Pr 2,117.50 3,457.71 3,457.71 3,457.71 3,457.71 3, 507. 49 1.4%
10015480 70712 WC C aim 16, 694. 10 20, 989. 46 20, 989. 46 20, 989. 46 20, 989. 46 17,503.75 -16.6%
10015480 70713 Liab Caim 1,545.75 1, 399. 30 1, 399. 30 1, 399. 30 1, 399. 30 1,186.69 -15.2%
10015480 70714 Prop Claim 1,545.75 1,574.21 1,574.21 1,574.21 1,574.21 1,186.69 -24.6%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Facilities Mintenance ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10015480 70720 I ns Admin 3, 083. 37 3,372.01 3,372.01 3,372.01 3,372.01 2,947.78 -12.6%
10015480 71010 o f Supp 2,571. 21 1, 500. 00 1, 500. 00 491. 24 1, 500. 00 1, 500. 00 . 0%
10015480 71010 70000 Of Supp 29. 94 500. 00 500. 00 .00 .00 .00 -100.0%
10015480 71017 Post age 336. 43 300. 00 300. 00 166. 41 300. 00 300. 00 . 0%
10015480 71024 Janit “Supp 5,724.11 4, 000. 00 4, 000. 00 3,994. 42 4, 000. 00 4, 000. 00 . 0%
10015480 71024 57200 Janit Supp 1,426.54 .00 .00 .00 .00 .00 . 0%
10015480 71024 70000 Janit Supp 1, 088. 47 5, 000. 00 5, 000. 00 .00 .00 .00 -100.0%
10015480 71030 Uni f or nSup 516. 95 500. 00 500. 00 .00 500. 00 500. 00 . 0%
10015480 71035 Saf eEqUI p .00 .00 .00 .00 .00 8, 000. 00 . 0%
10015480 71070 Fue 1,590. 70 2,500. 00 2,500. 00 2, 757.55 4, 000. 00 4, 323.00 72. 9%
10015480 71080 Mal nt Supp 5, 838. 95 3, 000. 00 3, 000. 00 2,888. 23 3, 000. 00 3. 000. 00 . 0%
10015480 71085 Rock Salt .00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
10015480 71310 Nat ural Gs 6, 828. 82 , 800. 00 , 800. 00 6,511. 28 6, 500. 00 12,000. 00 106. 9%
10015480 71320 El ectricty 135, 710. 34 140 000. 00 140 000. 00 107, 560. 77 160, 000. 00 180, 000. 00 28. 6%
10015480 71330 Wat er 41, 680. 65 37, 000. 00 37,000. 00 32.940. 75 37, 000. 00 40, 000. 00 8. 1%
10015480 71340 Tel ecom 1,974.07 1, 800. 00 1, 800. 00 1, 311. 56 1, 800. 00 1, 800. 00 . 0%
10015480 71420 Peri odicl s .00 .00 .00 824. 65 824. 65 .00 . 0%
10015480 72140 15000 CO O her 66, 373. 00 .00 .00 .00 .00 .00 . 0%
10015480 73401 Lease Prin 28, 291. 43 10, 272. 95 10, 272. 95 10, 272. 95 10, 366. 33 .00 -100. 0%
10015480 73701 Lease Int 618. 96 66. 64 66. 64 66. 64 67. 25 .00 -100. 0%
TOTAL Facilities Maintenance 1,079, 818. 35 1, 164, 846. 67 1, 164, 846. 67 828, 874. 27 1,116, 189. 41 1,152, 836. 16 -1. 0%
TOTAL REVENUE -2,233.12 -800. 00 -800. 00 .00 -500. 00 -500. 00 -37.5%
TOTAL EXPENSE 1, 082, 051. 47 1, 165, 646. 67 1, 165, 646. 67 828, 874. 27 1,116, 689. 41 1, 153, 336. 16 -1.1%

GRAND TOTAL 1,079, 818. 35 1,164, 846. 67 1, 164, 846. 67 828, 874. 27 1,116, 189. 41 1,152, 836. 16 -1. 0%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10015480 Facilities M ntenance

10015480 57990 M sc Rev -500. 00 -500. 00 -500. 00 -500. 00
10015480 61100 Sal ary FT 438, 869. 61 452, 035. 70 465, 596. 77 479, 564. 67
10015480 61130 Sal ary SN 42,683. 20 43, 963. 70 45, 282. 61 46, 641. 09
10015480 61150 Sal ary OT 11,601. 92 11, 949. 98 12, 308. 48 12,677.73
10015480 62100 Dent al Enh 1, 596. 50 1, 644. 40 1,693.73 1,744.54
10015480 62109 ENH HMO 6, 612. 60 6, 810. 98 7,015. 31 7,225.77
10015480 62110 Goup Life 408. 00 408. 00 408. 00 408. 00
10015480 62111 Enh Vi sion 338. 00 338. 00 338. 00 338. 00
10015480 62113 BCBS 60/ 12 28, 138. 57 28,982. 73 29, 852.21 30, 747.78
10015480 62114 BCBS HSA 12, 896. 63 13, 283. 53 13, 682. 03 14, 092. 50
10015480 62115 RHS Contrb 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10015480 62116 HSA Gty 1, 900. 00 1, 900. 00 1, 900. 00 1, 900. 00
10015480 62120 | MRF 32,724. 13 33, 705. 85 34,717.03 35, 758. 54
10015480 62130 FI CA 29, 525.98 30, 411. 76 31, 324.11 32, 263. 84
10015480 62140 Medi car e 6, 908. 21 7,115. 46 7,328.92 7,548. 79
10015480 62170 Uni f or mAl | 2,700. 00 2,700. 00 2,700.00 2,700.00
10015480 62330 LI UNA Pen 936. 00 936. 00 936. 00 936. 00
10015480 62990 G hr Ben 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10015480 70050 Eng Sv 26, 250. 00 27,038. 00 27, 849. 00 28, 684. 00
10015480 70410 Jani tor Sv 5, 150. 00 5, 304. 50 5, 463. 64 5,627.54
10015480 70430 MFD LEASE 1, 050. 00 1, 082. 00 1,114.00 1,147.00
10015480 70510 RepMai nt B 73, 500. 00 75, 705. 00 77,976. 00 80, 315. 00
10015480 70520 RepMai nt V 3, 090. 00 3,182.70 3,278.18 3, 376.53
10015480 70540 RepM O hr 52, 500. 00 54, 075. 00 55, 697. 00 57, 368. 00
10015480 70611 Print Bi nd 53. 00 55. 00 57.00 59. 00
10015480 70631 Dues 1, 050. 00 1,082. 00 1,114.00 1, 147. 00
10015480 70632 Pro Devel p 2,100. 00 2,163. 00 2,228.00 2,295.00
10015480 70641 Tenp Sv 10, 500. 00 10, 815. 00 11, 139.00 11, 473. 00
10015480 70649 Car Wash 44. 00 45. 00 46. 00 47. 00
10015480 70690 Purch Serv 94, 500. 00 97, 335. 00 100, 255. 00 103, 263. 00
10015480 70702 WC Prem 3, 098. 57 3,191.53 3, 287. 28 3, 385. 90
10015480 70703 Li ab Prem 5,102. 04 5,255.10 5,412.75 5,575.14
10015480 70704 Prop In Pr 3,612. 71 3,721.10 3,832.73 3,947. 71
10015480 70712 WC Claim 18, 028. 86 18, 569. 72 19, 126. 82 19, 700. 62
10015480 70713 Liab Caim 1,222. 30 1, 258. 96 1,296.73 1, 335. 64
10015480 70714 Prop Claim 1,222. 30 1, 258. 96 1,296.73 1,335.64
10015480 70720 I ns Admin 3, 036. 21 3,127. 30 3,221.12 3,317.75
10015480 71010 O f Supp 1,575. 00 1,622. 00 1,671. 00 1,721.00
10015480 71017 Post age 315. 00 324. 00 334. 00 344. 00
10015480 71024 Janit Supp 4,200. 00 4,326. 00 4,456. 00 4,590. 00
0015480 71030 Uni f or nSup 525. 00 541. 00 557. 00 574. 00

15480 71035 Saf eEqui p 800. 00 800. 00 800. 00 800. 00
10015480 71070 Fuel 4,452. 69 4, 586. 27 4,723. 86 4, 865. 57

15480 71080 Mai nt  Supp 3, 150. 00 3,245.00 3, 342. 00 3, 442. 00
0015480 71085 Rock Sal t 525. 00 541. 00 557. 00 574. 00
10015480 71310 Nat ural Gs 12, 600. 00 12, 978. 00 13, 367. 00 13, 768. 00
10015480 71320 El ectricty 189, 000. 00 194, 670. 00 200, 510. 00 206, 525. 00
10015480 71330 Wat er 42, 000. 00 43, 260. 00 44, 558. 00 45, 895. 00

10015480 71340 Tel ecom 1, 890. 00 1,947.00 2, 005. 00 2, 065. 00
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https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=nVrVmMOBv57Eu9Wu2D3OFZ0dq20aKLHJGGP7dZkrCxIJa0BC0u/W%2BQus2fun8/QESR93vAOz4mE%2BoL10eAyenK0day7kDTBy08Nbt%2BM5q10=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lWTKHC2mTWDc/zTD19nBsY9h5CdAipMe1euFT91Z1oLrLVkMqzc8IE7G2FoC8fHJMKarPM8ed8ooOW%2BrEzcz/kp1uDvKwW578k/PfE/cF6Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=lVQ0YkMIiA9I0SNeFPOoghtbQs6lRjqPDlGfJjYIsdyPIIV%2Br636epLBox%2BHjO533Lc7VqKc%2BqmYe8VinuXSX6Q7HXpYQs0FpjeqV8dUw9c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f1KH9/bQcIq6ueVR7iEFqPhIyysQMTcGFsRBqfrhIy1BBxwyQw%2BKxMjudZtdN90Nxl7n3x4X33LuaepMUAURloRDVTKGWfd5mWAnVzgowGU=&
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015480 72130 CO Lcn Veh .00 127, 400. 00 41, 673. 00 .00
TOTAL Facilities Mintenance 1, 189, 482. 03 1, 352, 191. 23 1, 302, 828. 04 1, 298, 611. 29
TOTAL REVENUE -500. 00 -500. 00 -500. 00 -500. 00
TOTAL EXPENSE 1,189, 982. 03 1, 352, 691. 23 1, 303, 328. 04 1, 299, 111. 29
GRAND TOTAL 1,189, 482. 03 1,352, 191. 23 1, 302, 828. 04 1, 298, 611. 29


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=GbJ%2B6Tjw/ya8JpXf8KTnksYqMCw59xp7vYlzCysV11VQzd4JAVfkzn5C8o8Zd8LHRJ9O3Fw6VXtGh97qdnbKpz1elJUzXVzkSOEPkLIgLgA=&

GOVERNMENT CENTER
10015485

Purpose

e Located af 115 E. Washington, the Government Center building is shared by both the City and MclLean
County. The City Clerk and the new “HUB" (Floor 1), Community Development (Floor 2), Human
Resources, Finance and Information Services (Floor 3), Administration and Legal (Floor 4) offices are
located in this building. The Government Center is a 126,300 square-foot building. The City occupies
63,150 square feet of space.

e The Government Centeris a leased building. The lease runs until December 31, 2034 and is split equally
with McLean County who shares the building. The City does not have any direct ownership in the
building. The owner is the McLean County Public Building Commission. The lease with McLean County
Public Building Commission was entered into on November 20, 2001 and amended on December 12,
2003, October 4, 2005, January 9, 2012, November 1, 2013 and July 27, 2015. The lease calls for both a
rent payment and a maintenance and operations payments to be made to the McLean County
Public Building Commission each year.

FY 2024 Budget & Program Highlights

¢ The maintenance and operations payment varies annually. The County operates and maintains the
building for the McLean County Public Building Commission. The County deftermines a budget each
year around November or December. The Commission approves this budget and distributes the cost
evenly between the County and the City. For FY 2024, the maintenance and operations portion of the
lease is budgeted at $1,077,945. Maintenance and operation expenses include janitorial service,
repairs, and ufility services in the Government Center.

e In FY 2023, the City’s portion of the annual lease, maintenance, and operations payments equates to a
cost of $8.43 per square fooft.

¢ The County has included the following items in their 2024 Budget. Some items were at the City's
request.

o Replace carpeting throughout building.
o Replace four boilers.

o Electric switchgear replacement.

o Signage upgrades.

o Elevator upgrades.

o Spatial Study.

What We Accomplished in FY 2023

Continued the relocation of multiple department offices among existing City facilities, which includes
reconfiguration and better ufilization of existing City space to avoid the need to construct new facilities or
purchase new property.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Gov Center Bl dg Maint ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10015485 70425 RepMai nt B 44, 606. 50 12, 300. 00 12, 300. 00 12, 300. 00 12, 300. 00 .00 -100. 0%
10015485 70510 RepMai nt B 323, 313. 50 519, 647. 00 519, 647. 00 519, 647. 00 519, 647. 00 1,077,945.00 107.4%
10015485 73401 Lease Prin 105, 000. 00 .00 .00 .00 .00 .00 . 0%
10015485 73701 Lease I nt 2,572.50 .00 .00 .00 .00 .00 . 0%
TOTAL CGov Center Bl dg Mint 475, 492. 50 531, 947. 00 531, 947. 00 531, 947. 00 531, 947. 00 1,077,945.00 102.6%
TOTAL REVENUE .00 .00 .00 . 00 .00 .00 . 0%
TOTAL EXPENSE 475, 492. 50 531, 947. 00 531, 947. 00 531, 947. 00 531, 947. 00 1,077,945.00 102.6%
GRAND TOTAL 475, 492. 50 531, 947. 00 531, 947. 00 531, 947. 00 531, 947. 00 1,077,945.00 102.6%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10015485 Governnent Center Bl dg

10015485 70510 RepMai nt B 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00
TOTAL Government Center Bl dg 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

.00
500, 000. 00
500, 000. 00

.00
500, 000. 00
500, 000. 00

.00
500, 000. 00
500, 000. 00

.00
500, 000. 00
500, 000. 00


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=qVH5Vji1CMTVZOWgfDbzDMp/W52vJsompb/TMXlMzdMUtLHEeMfsWpx/WhgnMQFfWJizwnAu6Ma1PURsMr4rMlk1dU%2BrWVYK/gIFAp1eZZ0=&

PARKING DEPARTMENT
10015490

Purpose

The City currently owns two parking decks and four surface lofs. We also manage the Abraham Lincoln
Parking Deck and Government Center surface lot for the Public Building Commission.

The Parking budget accounts for operations and maintenance of the Market Street Parking Deck, Arena
Parking Deck, Major Butler surface lot, Douglas Surface Lots A, B & C and Government Center surface lot.
This budget accounts for all parking and enforcement operations.

Market Street Parking Deck — Built in 1974, this facility has 550 parking spaces. Repairs completed in

2013 were expected to extend the useful life of the garage about 10 years. Since 2013, a few minor
maintenance projects have been completed, but no additional structural repairs have been done.
Some structural repairs of the garage are expected to be finished during the beginning of calendar
year 2023. A replacement plan for the garage is in process.

Arena Parking Deck — Built in 2005 in conjunction with the Bloomington Arena, this facility has 260
parking spaces. Serious structural defects were discovered during the City’s facility study. The defects
were addressed in 2014 and the facility is currently rated in good condition.

Maijor Butler Surface Lot — There are 71 parking spaces within the lof. Monthly parking was eliminated in
January 2011 and brought back in July 2015. The lot was also converted to free four-hour parking in all
areas except the rental spaces at that time.

Douglas Surface Lots A, B & C — The City acquired these three lots from Frontier Communications
during FY 2019. Lot A has 34 parking spaces and is still being used by Frontier Communication
employees in accordance with the purchase agreement. There are 40 spaces in Lot B, which are
primarily used by tenants of the Douglas Apartments. Lot C has 58 parking spaces and is primarily
used by BCPA patrons.

Government Center Surface Lot — There are 96 parking spaces within the lof. The lot is primarily used
for customers doing business in the Government Center as well as City and County employees who
are attending meetings in the downtown area. Eight spaces are reserved for M-Plate vehicles and the
remaining spaces are for general parking with a 2-hour time limit.

Parking Enforcement — Enforcement of time limits, handicap parking and other City parking codes are
performed by the four parking enforcement staff.

FY 2024 Budget & Program Highlights

e Perform routine, general maintenance of parking facilities fo ensure safe and efficient operations.

e Confinue the evaluation of T2 Collection Services to determine if other methods are needed to collect

the outstanding parking citafion revenues owed to the City.

e Operate the parking decks and lots to provide Downtown residents and facilities a clean and safe

place to park their vehicles.
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What We Accomplished in FY 2023

e Performed routine, general maintenance of parking facilities to ensure safe and efficient operations.

e Continued the evaluation of T2 Collection Services to determine if other methods are needed to
collect the outstanding parking citation revenues owed to the City.

e Completed structural and safety improvements to the Market Street Garage.

Avuthorization

The Parking Division and its related activities have been codified in Chapter 29 of the City Code.

Funding Source

e Fees are collected for parking in the parking deck, and fines are assessed for parking violations issued
in Downtown Bloomington. Collection of fees and many parking violations confinue to be an ongoing
problem.

e The City offers a portion of the Market Street Parking Deck, Arena Parking Deck, Major Butler Surface
Lot, and Douglas Lots A, B, and C for timed public parking as well as reserved monthly parking.
Monthly parking passes are available to the public at a current rate of $50 per month. All facilities are
open for free general parking on Saturdays, Sundays, and holidays and after 6:00 PM on weekdays.

e Multiple parking spaces in Downtown Bloomington have time limits. Four parking enforcement staff
patrol Downtown Bloomington to monitor compliance with regulations. The City issues parking
violations for vehicles which exceed the time limits. The fines for these infractions range from $10 to $25
per violation.

Parking Facilities:

Parking Facility Total Spaces | Lease Spaces Currently Available for

Leased Lease
Market Street Garage 550 492 0 0
Arena Garage 260 122 11 111
Major Butler Lot 71 18 6 12
Douglas Lot A 34 0 N/A N/A
Douglas Lot B 40 38 1 37
Douglas Lot C 58 0 N/A N/A

Challenges

e Aging Infrastructure — The Market Street Parking facility underwent major repairs in 2010 and 2013.
Current repairs are estimated fo extend the useful life of the facility another 3-5 years. A replacement
plan for this garage in Downtown Bloomington is underway. This new parking facility is estimated to
cost $15 to $20 million. Funding the project will be challenging.

e Encouraging customers to purchase monthly passes for the parking facilities instead of parking on the
street and risk citations continues to be a challenge. This is shown by the large quantity of outstanding
citatfions. Since there doesn't appear to be a consequence for not paying parking citations,
customers choose to park in the street and ignore the citations. The T2 Collections agreement may
resolve some of these issues.
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Downtown Parking Policy

Over the years, parking in downtown (sfreet and parking facilities) has been handled as the perceived
need dictated af the time. Length of time on the streets, parking meters and public parking facilities are in
a constant state of flux. In early 2010, Farr Associates, as part of their proposed strategic plan for
Downtown, provided the City with a parking policy framework
(https://www.bloomingtonil.gov/Home/ShowDocument2id=9105) to guide an overall plan for parking in
the downtown. The plan has three major parts:

1. Shift fo an emphasis on public, rather than private, parking in support of a vibrant Downtown
2. Use performance-targets to manage existing parking spaces
3. Convert excess parking revenues info Downtown improvements

Implementation of the plan requires some evaluation and potential City Code changes, which require
Council approval.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

. ) 2022 2023 2023 2023 2023 2024 PCT

Par ki ng Oper ati ons ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE

10015490 54430 Fac Rntl -15, 437. 56 -8,935. 00 -8,935.00 -22,388. 90 -19, 836. 12 -15, 316. 65 71. 4%
10015490 54520 WPkg Fee -5,388. 77 - 75, 000. 00 - 75, 000. 00 -5,766. 81 -7,500. 00 -7,200.00 -90.4%
10015490 54530 OPkg Fee -1, 610. 60 - 2,500. 00 -2,500. 00 -5,599. 00 - 6, 400. 00 -7,000.00 180.0%
10015490 55010 PkgVi ol at e -120, 443.51 -120, 000. 00 -120, 000. 00 - 84, 683. 07 -100, 000. 00 -120, 000. 00 . 0%
10015490 57420 PropDanCl m -19, 140. 50 .00 .00 .00 .00 .00 . 0%
10015490 57990 M sc Rev -55.00 .00 .00 -188. 52 -188. 52 .00 . 0%
10015490 61100 Sal ary FT 157, 485. 64 174, 908. 00 174, 908. 00 126, 041. 81 166, 937. 81 182, 542. 00 4. 4%
10015490 61130 Sal ary SN .00 51, 000. 00 51, 000. 00 .00 .00 10, 240.00 -79.9%
10015490 61150 Sal ary OT 3, 380. 05 7,500. 00 7,500. 00 172.70 1, 000. 00 11,008.00 46.8%
10015490 61190 Qhr Salr 948. 61 .00 .00 5,441. 89 5,441. 89 .00 . 0%
10015490 62100 Dental En 663. 44 1, 106. 00 1, 106. 00 431. 52 551. 92 579.00 -47.6%
10015490 62110 Goup Life 246. 40 272.00 272.00 184. 80 252. 00 272.00 . 0%
10015490 62111 Enh Vi sion 258. 15 361. 00 361. 00 149. 46 200. 22 204.00 -43.5%
10015490 62113 BCBS 60/ 12 17, 923. 02 36, 860. 00 36, 860. 00 10, 006. 32 13,484.12 13,912.00 -62.3%
10015490 62120 | MRF 18, 326. 20 21,712.00 21, 712.00 12, 069. 24 14, 829. 43 13,125.00 -39.5%
10015490 62130 FI CA 9,572.90 14,126. 00 14,126. 00 7,941. 89 10, 398. 83 12,441.00 -11.9%
10015490 62140 Medi car e 2,238.72 3, 306. 00 3, 306. 00 1,857. 29 2,431.94 2,912.00 -11.9%
10015490 62170 Uni f or mAl | 2, 250. 00 2, 250. 00 2,250. 00 2,400. 00 2,400. 00 1,400.00 -37.8%
10015490 62330 LI UNA Pen 2,455. 71 2,808. 00 2,808. 00 1,911. 60 2,559. 60 2,808. 00 . 0%
10015490 62990 G hr Ben 2,172.81 2, 400. 00 2, 400. 00 6, 712. 57 7,227.57 4, 080. 00 70. 0%
10015490 70050 Eng Sv 28, 075. 00 25, 000. 00 25, 000. 00 .00 .00 25, 000. 00 . 0%
10015490 70095 CC Fees 3,926. 67 5, 000. 00 5, 000. 00 3, 838. 32 5, 000. 00 5, 000. 00 . 0%
10015490 70220 G h PT Sv 20, 431. 00 35, 000. 00 35, 000. 00 28, 230. 00 35, 000. 00 40, 000. 00 14. 3%
10015490 70510 RepMai nt B 1,454. 20 50, 000. 00 50, 000. 00 9, 333.13 50, 000. 00 50, 000. 00 . 0%
10015490 70520 RepMai nt V 7,867.30 5, 500. 00 5, 500. 00 5, 859. 28 4, 000. 00 5, 500. 00 . 0%
10015490 70540 RepM O hr 2,407. 07 2,500. 00 2,500. 00 2,445. 06 2,500. 00 2,500. 00 . 0%
10015490 70611 PrintBi nd 1,773.93 1, 500. 00 1, 500. 00 2,608. 28 2,000. 00 1, 500. 00 . 0%
10015490 70649 Car Wash 81. 00 112. 00 112.00 73. 00 112.00 112.00 . 0%
10015490 70690 Purch Serv 16, 609. 63 15, 000. 00 15, 000. 00 9, 784. 33 15, 000. 00 15, 000. 00 . 0%
10015490 70702 WC Prem 1,184.39 1,601.73 1,601.73 1,601. 73 1,601. 73 1,276.30 -20.3%
10015490 70703 Liab Prem 1,541.17 2,123.15 2,123.15 2,123.15 2,123.15 2,101.53 -1. 0%
10015490 70704 Prop Prem 1, 008. 82 1,737.33 1,737.33 1,737.33 1,737.33 1,488.08 -14.3%
10015490 70712 WC C aim 11,642. 34 27,082. 14 27,082. 14 27,082. 14 27,082. 14 11,524.33 -57.4%
10015490 70713 Liab Caim 1,077.99 1, 805. 48 1, 805. 48 1, 805. 48 1, 805. 48 781.31 -56.7%
10015490 70714 Prop Claim 1,077.99 2,031. 16 2,031.16 2,031.16 2,031.16 781.31 -61.5%
10015490 70720 I ns Admin 1,468. 98 1,694. 28 1,694. 28 1,694. 28 1,694. 28 1,250.62 -26.2%
10015490 71010 o f Supp 1,983. 35 1, 000. 00 1, 000. 00 313.21 1, 000. 00 1, 000. 00 . 0%
10015490 71017 Post age 3, 348. 48 3, 500. 00 3, 500. 00 2,653.21 3, 500. 00 3, 500. 00 . 0%
10015490 71024 Jani t Supp 2,585. 45 1, 000. 00 1, 000. 00 189. 47 1, 000. 00 1, 000. 00 . 0%
10015490 71030 Uni f or mSup 468. 93 500. 00 500. 00 329. 98 500. 00 500. 00 . 0%
10015490 71035 Saf eEqui p .00 .00 .00 .00 .00 2,000. 00 . 0%
10015490 71070 Fuel 3, 885. 42 3, 796. 00 3, 796. 00 4, 565. 04 7, 000. 00 8,253.00 117.4%
10015490 71080 Mai nt  Supp 825. 77 3, 000. 00 3, 000. 00 978. 93 3, 000. 00 3, 000. 00 . 0%
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

. ) 2022 2023 2023 2023 2023 2024 PCT

Par ki ng Oper ati ons ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCOPTED CHANGE
10015490 71085 Rock Sal t .00 30, 000. 00 24,763.12 .00 30, 000. 00 30, 000. 00 21. 1%
10015490 71320 El ectricty 30, 884. 77 32, 000. 00 32, 000. 00 29, 662. 86 32, 000. 00 50, 000. 00 56. 3%
10015490 71330 Wat er 4,975. 35 5, 000. 00 5, 000. 00 4,218.00 5, 000. 00 6, 000. 00 20. 0%
10015490 71340 Tel ecom 12, 538. 61 11, 000. 00 11, 000. 00 9,092. 24 11, 000. 00 12, 000. 00 9.1%
10015490 72130 CO Lcn Veh 27,892. 00 31, 682. 00 36, 918. 88 36, 918. 88 36, 918. 88 .00 -100. 0%
10015490 73401 Lease Prin 49, 304. 85 51, 490. 87 51, 490. 87 38, 407. 98 51, 490. 87 49, 996. 80 -2.9%
10015490 73701 Lease | nt 15, 906. 06 13, 719. 99 13, 719. 99 10, 500. 17 13, 719. 99 11, 461.48 -16.5%
10015490 79150 Bad Debt -1, 843.32 .00 .00 .00 .00 .00 . 0%
10015490 79990 a hr EXI\/B .00 .00 .00 13. 00 13. 00 .00 . 0%
10015490 89307 To 04 Bd 291, 278. 94 313, 404.73 313, 404.73 313, 404. 73 313, 404. 73 307, 785. 54 -1.8%
TOTAL Par ki ng Operations 601, 507. 85 790, 954. 86 790, 954. 86 608, 189. 16 755, 025. 43 756, 318. 65 -4. 4%
TOTAL REVENUE -162, 075. 94 - 206, 435. 00 - 206, 435. 00 -118, 626. 30 -133, 924. 64 -149,516.65 -27.6%
TOTAL EXPENSE 763, 583. 79 997, 389. 86 997, 389. 86 726, 815. 46 888, 950. 07 905, 835. 30 -9.2%
GRAND TOTAL 601, 507. 85 790, 954. 86 790, 954. 86 608, 189. 16 755, 025. 43 756, 318. 65 -4. 4%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10015490 Par ki ng Operations

10015490 54430 Fac Rntl -10,211. 10 .00 .00 .00
10015490 54520 MPkg Fee -7,500. 00 -8, 000. 00 -8, 500. 00 -9, 000. 00
10015490 54530 OPkg Fee -7,000. 00 -7,500. 00 - 8, 000. 00 - 8, 500. 00
10015490 55010 PkgVi ol at e - 120, 000. 00 - 125, 000. 00 - 130, 000. 00 - 135, 000. 00
10015490 61100 Sallary FT 188, 018. 26 193, 658. 81 199, 468. 57 205, 452. 63
0015490 61130 Sal ary SN 10, 547. 20 10, 863. 62 11,189. 52 11, 525. 21
10015490 61150 Sal ary OT 11, 338. 24 11, 678. 39 12,028. 74 12, 389. 60
10015490 62100 Dental Enh 596. 37 614. 26 632. 69 651. 67
10015490 62110 Goup Life 272.00 272.00 272.00 272.00
10015490 62111 Enh Vi sion 204. 00 204. 00 204. 00 204. 00
10015490 62113 BCBS 60/ 12 14, 329. 36 14,759. 24 15, 202. 02 15, 658. 08
10015490 62120 | MRF 13,518. 75 13,924. 31 14, 342. 04 14, 772. 30
10015490 62130 FI CA 12, 814. 23 13, 198. 66 13,594. 62 14, 002. 46
0015490 62140 Medi car e 2,999. 36 3,089. 34 3,182.02 3,277.48
10015490 62170 Uni f or mAl | 1, 400. 00 1, 400. 00 1, 400. 00 1, 400. 00
10015490 62330 LI UNA Pen 2,808. 00 2,808. 00 2,808. 00 2,808. 00
10015490 62990 G hr Ben 4, 080. 00 4, 080. 00 4, 080. 00 4, 080. 00
0015490 70050 Eng Sv 26, 250. 00 27,038. 00 27,849. 00 28, 684. 00
10015490 70095 CC Fees 5, 250. 00 5, 408. 00 5,570. 00 5, 737.00
10015490 70220 G h PT Sv 42, 000. 00 43, 260. 00 44, 558. 00 45, 895. 00
10015490 70510 RepMai nt B 52, 500. 00 54, 075. 00 55, 697. 00 57, 368. 00
0015490 70520 RepMai nt V 5, 665. 00 5,834.95 6, 010. 00 6, 190. 30
10015490 70540 RepM O hr 2,625.00 2,704.00 2,785.00 2, 869. 00
10015490 70611 PrintBind 1,575. 00 1, 622. 00 1,671.00 1,721.00
10015490 70649 Car Wash 118. 00 122. 00 126. 00 130. 00
0015490 70690 Purch Serv 15, 750. 00 16, 223. 00 16, 710. 00 17,211. 00
10015490 70702 WC Prem 1, 314.59 1, 354.03 1, 394. 65 1, 436. 49
10015490 70703 Liab Prem 2,164.57 2,229.51 2,296. 40 2, 365. 29
10015490 70704 Prop Prem 1,532.72 1,578.70 1, 626. 06 1,674.84
0015490 70712 WC Claim 11, 870. 05 12, 226. 16 12,592. 94 12,970.73
10015490 70713 Liab daim 804. 75 828. 89 853. 76 879. 37
10015490 70714 Prop Claim 804. 75 828. 89 853. 76 879. 37
10015490 70720 I ns Admin 1,288.13 1, 326.78 1, 366. 58 1, 407.58
0015490 71010 O f Supp 1, 050. 00 1, 082.00 1,114.00 1, 147.00
10015490 71017 Post age 3,675.00 3, 785. 00 3, 899. 00 4,016. 00
10015490 71024 Janit “Supp 1, 050. 00 1, 082. 00 1,114.00 1, 147. 00
10015490 71030 Uni f or nSup 525. 00 541. 00 557. 00 574. 00
0015490 71035 Saf eEqui p 200. 00 200. 00 200. 00 200. 00
10015490 71070 Fuel 8, 500. 59 8, 755. 61 9,018. 28 9, 288. 82
10015490 71080 Mai nt Supp 3, 150. 00 3,245.00 3,342.00 3, 442.00
10015490 71085 Rock Salt 31, 500. 00 32, 445. 00 33, 418. 00 34, 421.00
0015490 71320 El ectricty 52, 500. 00 54, 075. 00 55, 697. 00 57, 368. 00
10015490 71330 Wt er 6, 300. 00 6, 489. 00 6, 684. 00 6, 885. 00
10015490 71340 Tel ecom 12, 600. 00 12, 978. 00 13, 367. 00 13, 768. 00
10015490 72130 CO Lcn Veh 41, 466. 60 39, 155. 20 .00 58, 710. 00
10015490 73401 Lease Prin 46, 837. 30 48, 954. 86 51, 168. 16 53, 481. 51
10015490 73701 Lease | nt 9, 367. 37 7,249.83 5, 036. 57 2,723.20
10015490 89307 To 04 MPBd . 00 .00 .00 .00



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ryjYV3Ab7RT7t8cWaEE4DrDXi1U6cvZdNqQQhMQHNbnRrTW17/yNxItDs4LwiKDB2qI5/9UrU7wLMCEIdlHVh72u70Ir/ubEXz1zImqdVZc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=9A5QpYCTumtklJL3cVBgu5TYrOIRA8bb2F/iLdvvFYMCDtekJDmBm7q8iluU62ZrjKN7tR7%2BouaOklfJBoWANj%2B5pCh/M1pXn4viEyPgeqY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=EgMpfLKN/qh2Yk9h5%2By8PuJ9K/l/qxkBZTpzSE11P9PkGGE95GxNAr4gCMgpcHYPEH057BP6mYMaYKwA4YJ5F98vhmivFhxXhzHBFTT4ZBQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=WjtKD0B0UdFAr%2BeJgF0f81mwTJG%2BCeIa8gReJW0GidWjkk3UB4LiTarM67WwC/LUNI7PyybAOC5fpS27Upv18Uj1Md5APIBl72kiWiU/WdA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=yU2hu1kiQ3cOeAf8W8Bdc6odQ8nkbO04PZ3nlK5OpTu2xr/5Y2TMVR97FF6vdniazjik60Cdcxvwma0UlE4Opyu5gaUqlrEe9VO%2B8HdXexo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=8sEEIsrM/Zgldb9iIPhLQXla8FYDULOjOvlpsgxFLIMxsjVg8%2BulG6hcnGHS5GzjTeWklQO4a/wA3cyWHN7NZq4sskWyeMHQb1jXuIgYmTw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ppnF%2BkdJGV2%2BhoRq0nXRS%2BKiLpHH1wexqUaLp3qpG6NhoRTMpgaTGHiXfWvoUNdjB9lZMyOgRH9q/KVrkAIR7m8GfNDKw1mqXjXg7/3//cU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=AR2MOQiUBELM9hvUXx84Yl8U22l8zXCvn1RJlcTXqRQN80BFhZ0jSmL7Skd6nDG74vVuyPW2JBOWs8zC5YljZ7d0Sd1W7TFjN55fTYQYEB8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=0Wb3E2vZsUF2KSzJWhDQ9XyQjUFLmKjkzx7sv%2B6o/bnV%2BZy9l2YO%2BCAp5kFbAkVqRNVOZV7CSCPD0MmsejGsNuD27OZdFrqdK8lgZreL7kc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=04PU7S6HjiIETXnIWpVA64%2BwHUPs302qEhY5kTqF0Ucyk9BeiAdJM7jpaG83dbF6AFuj8WVfpEVu8vP/zbrHRpPVtazGrRGqo8f7BctwG9M=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=SfNS%2BjG0YO39Y7fPEOW59Z9Z8g4LOfylZ349OoacC6TdDubUGj5CmHXZUJeXELm63j0R8XbUJk91QjSxuXftokOHnt6L%2BT/SQgz0iHLTozM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=l4ulR9NO4n2dRmyPQyoJyTqz4b77vxZ475yo7/kKevzbpwWz3TscFfspC7f3vtpQaDPiIB1/pb3lR4AaFH%2BIy75OB4IC9euyswyW4wArm/U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bMD7ZFd%2BoRRQBpVQWQebDWTvAmspxo2M/mnnzac1yTj0zq8iH%2BntsSZ7wpDARMd63Gh/mKBDIV5Adh3GL2zgCbHkCeX7K2VLWZuYSzXql24=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=aad3GuiQIbDot8QS4rZxsXI28/Caauzm6OX2Kcx7gW6wHU14taHhVk8eEytdWKETnIgur%2BKOKv3DCgE/BFTw6GbGmgv%2BbojRXmgzaU3ac3A=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=aQi8xVv6z9/mYwMZUMXSNGhrafXg/q2EnfAWJaX5QMAWXwPixsuxmOU7Nt2%2BT09a9SvdeklGVa4M/wWJ5Kk7Q1143ywmYScNP7hBLK8/6F0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uaVO7KMf7GPFLTcf8Uiy8n9CJGcsOFcvbwYSFtAXjxNwJnP7kQJFFi7Ennh5xpKlKtT/2ckYkXSlxDl3GsbGF3Pg74LbUoQbHpb%2BFqg4zVM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=t/ig1Ts7yraDOTAJxlsiso53hRdagw3rCEN0AHmlmW914/JQDxgXwh3ahtMCzPMtMePHohaqzQm3%2BJVuLJNVsI26XODOEse9u/cOwrE7V64=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=gw4N10tlA/mE5qA4VT8%2B9NazOckgofk6UQl1SNqfrSGC0AMdX/KS5iQVP7NJ1yXyTTTpi1cjs5k8xW3OCkeMo2jIpsfG/mfA7OZnzxlQqMc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hgm1ZvwoZ2DLDzM9jDY5UdVihOu7sUmCedRsS/wvXfCbdCaMCm8CL7URKxMhmnwwklTOW20v9ItiDywF%2B87Oiq2VtEtRxYHgVymbNpXTbvw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=KxsqLN6gyzB6SyTGQpTbtg20XvGr4XYqRjXlp5bX75/p2gQ7i2VIRlpZ5xHOPhSX1fGapt2gYIqSe63yp1pj1Nx1%2BNGIExnNwvJsf3btB8Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VSKBjdNAhr5p7CFNyv84fcOmzpXMM3Cr%2BmznulRUpwtAIn5EXcRpMxvX12P6dERToQV%2BJWQ7tVs/%2BSlKJN3uz3p3SVOKNLXm%2BQJPUn6T2Lc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=txjYLEmOB4xVgMP3rkbn/dse%2B7CiTUWIJYhIbxbEMM0J%2BhJY964obDOEJ7UXVnSrIF3v/eXmeWUrv6FK0lbPHXWiwOuzL3t%2BN2qQN6BsmtY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Lko3f8n0KQY6WD6nzZZ2BVWY2g6GVVGL1n%2BlJpbybHlJKLzM8AOa3gzCwfS2IEMerLr8tSgOAPQzNlIp6Xq6DZx1YGIVrwpa6KJ8kgGDJFY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rQ2QpnEtc%2BkiU/Xz8MXhudZxVuoQ8SQ13e%2B2U%2BaVVeLY5%2BRGROMUeE5IKdbmpSnT76LAHI2OvdrK5vpI%2B8XOpBKjIKZaOpH/eeIO9bHrim0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QtwjYuplIZxh1rw1KYe1P/9OFhgtVdmvCd8UrI7sinY5m1s3A5%2BRDrnINvvV%2BY6LNtJIaprSt1%2B0evt/Mfbgrq0VJF83J3gBshYz80rQXjU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=u7HB1xMBW9GVwCnbGmf0jDC4RXhcKwW%2BNElL377%2BqaWlYXouBnsZMM%2BKxh/uYtNxtH1tPBc6gnxu5rP7CaDmUlUq245iUkUFKR5UonuoXoE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vzsg69WCezKLcI6SL75ZnPEH2WTuemtRxbgb3S6ae1r6g3qyrXwz%2B3iULM5bz3ZyzqY0yJ5RgbxBGQ9VkVHTx7n1E4fKDhWtylDIs0bUQs0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=dIqFF9YwbfUArrKSLSUjI5sBxDpq%2B%2BjxxvrewRBPn/9BSIyH4bhuf27QQZtFeGnb35NK2EdEpLO9Oq1fVQYDHO2k0I5MANX4toKy5412%2B8Q=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=HimYdRelwlfxZmsZtnysilCvHH99/DMBLXjORl3JBiovxpe3eQ/sk19%2BA7pfrAqp7QOgBS87WTuJN/sIxldrZUJsN5mybEK0ylCCQKxgpVk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NItVsdGQ3BS/wPGm2orOPzXHD9w/Ocv7oTGoSqdoY8AT/2PrpNWjtfBh6yJO0yTU401tVYVrniV36A9MYmD0SvNu5qsxwD0P04ujzzPUUW4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=u96m2zrOgYD4A5g4XDuODPb2goshdDUQy8gqGrKWc3ti2XXx8v6dQGopRceScU8Q7dEjk2DRICOKvUUJQPs0FKrbixygO9X/yspubbqHm0o=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=S13y8ODxr22OItWbhxYA1bx8%2B/BPegI/m6xPLEMEgcpXTJ/PebCQMZfXhImGoFcoCMoSzh3dK0Oc75CUXEmC%2Bj/cR7C0c9gFrRb7d40wsc4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LaKbxEB0u6%2BpV8MipulXB4BsNQaEK%2BBif96hhwQ43FMVcKlhZiSK1EWh3pHQmlsJG%2BQ50NmrNJveAQnRgEG%2BTUKrMxSAUFmCEw%2BEAerQrgo=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4SZukUt/m2waPAJsMnlIyiSeKVwhwybQbmzo/L//y%2B2MXE4GL9Y%2B2W71K3qR7jrxYlwV4x9jRP3Yh2NC0hc%2BNCi9ln0YqrRi0Jf1GWUCLNw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UIbgTLg8fl6Mt70e%2B3ewe%2BQnxwpiPgQoSYr16WS/vmuSK5MCjs/w9I2drUALFrOWBB96o3m3RinXPDGKaJBjn38laTihtKAf1mUInzJG5ws=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7CU6sD2TVwSw91w6eHyXxOuekdK5JdDYgPeDGQ2cZEnvFeWiipbsT%2BukVh4Ee1pgHynMCHJTUZcXufR1p%2B3rYWGJ0MZu3HVz/5fYuPVGhK8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=kwo8Z7G4B/jGMFhjbLfpeRYn7ubGpiuodOpbBzc1ImKpcnkSv8uaMiechySVsEPF21C0j0BV0/oDNzzC58xyxQcZuN4PiID2hEET9/VQKkA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4puNwJlfUpjnnQ67TT9CvVMq8LBNxmjjJWGxRzkX1pgKr6ZnkvnOu%2B9sqnMO56FPhuhYPKRn7hRrjyNX3WbT7xG0WRmiYA2A7nVF0K4maDM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BiNuSa8yTyIghxR4H0Lgcv3dCoknIDmY5abHaWbog3e/m9GwJE0r1GP7xlPEW92gPWQArofPCKT/Uuqe/3YGYmi7LO8CieEU6IcRMlelpLk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=I/jPYR4DPMk2y/dUjH35WcFqJDBJdhCSnShIKAiJyrWUrQ67Ks00AMV3Na1BXgFAgFPHnmroZ6yPBVnUWX7LThhkKq/pv4LP60MzJVPeTWc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hqhFSZJCFtjN%2BjRnVLyDVxSudJyrwNayC8KjtXhwYwCBUG6bxxq8HeLiPKfHE8iOXqIJ7K4U8gngcIW9l%2BgXohCXo%2BpNoaYGS/nznkNbLKY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=s3ff7hVpPlNcbMMn1Th1A3BfDHGDbzyVG7Nr50F1sLwvGqau1dS7HMkIasebkWv4m%2Bg0O9q5YSf30oL3CQ1DSvCVe/yi/RzNWCti/NfUgqE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7ZI73c5aM5jtw5IW0G%2BbTqlXB9O54//D3FzOh%2ByW0G5TbA3WS9J3GbK5zRWGYncr0GG06dAxy1bqb83eGbD0BaL2fQLghaeb8hjxO6gZctY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=Ub8Tari75pccN%2BxaHyPlVBj4qGKccaLxDLEKscvYzv23HTbA7Q43pfuE0RQFw71D0c/Fo4TIaBrtABiWCab15BY7rXPBrmX%2B2OyV8SaZz4E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=v279J9ZurH8ljKP60oXJd9Jn2MuA1rnefcWSTRue%2BE1YxlhMyH%2B226Rpn58IBeXpPOcQd5MkUIsgm0ziIxA64DuuYrOCC3ElhE%2BXNuVAVnI=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DG1ERa9tieSQ7c5ZhyJosh1IK0/jHxuwMVnXS8kzVq7hqc4GuRsVnEfM2yWo7qaIlKa3KC2dhxp7CKZFQ64zKvnSq/kK8ianhezbVNgnII4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=zUIH6iTP7bu1XCLUfy5w7idLc2H9kgRZaY8A%2BtgWhTG56/LYOdsO3xdyf276ZeHM6fj21V7BQj48lkBg0KZGLYcufr7Y9iTFSiFTp6W4e8c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=868S8DAf8nIxM45DtqOQCRqLbbyuqBFYobh/OugTvoG7/Sd2fZAjKR77JVzkBLzaLJ4/GzSSxZbz1PmuJnhvUzjFefa2M1nuKEI91p9PqjA=&

962

CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
TOTAL Par ki ng Operations 508, 449. 09 526, 748. 04 498, 479. 38 568, 583. 93
TOTAL REVENUE -144,711. 10 - 140, 500. 00 - 146, 500. 00 -152, 500. 00
TOTAL EXPENSE 653, 160. 19 667, 248. 04 644, 979. 38 721, 083. 93
GRAND TOTAL 508, 449. 09 526, 748. 04 498, 479. 38 568, 583. 93



PUBLIC WORKS GENERAL FUND DIVISIONS

Purpose

Public Works is a diverse department in the City of Bloomington. Within the General Fund, the department
provides street and sidewalk maintenance, snow and ice removal, engineering, fleet management, and
facility management, which are all supported by public works administration. General Fund narratives for
facility management are found in the previous sections under Facilities Maintenance (10015480),
Government Center (10015485), and Parking (10015490).

Public Works Administration (10016110) includes managing employees, providing customer service,
performing office tasks, researching, establishing policies and procedures, and recordkeeping to support
the efforts of the four divisions within Public Works: Public Service, Engineering, Water, and Facility
Management.

Street Maintenance (10016120) funds are used to provide general street upkeep, which includes major and
minor patching, repairing potholes, and patching and repairing streets after water line and sewer lateral
excavations. Street resurfacing and reconstructing is included in the Capital Improvement (Asphalt &
Concrete) Fund.

Snow & Ice Removal (10016124) operations include plowing and freating City streets, alleys, and parking
lots to maintain safe roadways for residents and to keep commerce moving.

Engineering (10016210) takes a planning and oversight role in many of the City's infrastructure projects,
including streets, sewers, water, storm water, combined sewer elimination, sidewalks, and bicycle lanes as
well as plans for roads, bridges, and developments. Engineering also oversees the implementation of the
Bicycle Master Plan, Stormwater and Sanitary Sewer Master Plans, A Master Plan for Sidewalks, the Brick
Streets Master Plan, and the draft Streetscape Master Plan. In addition, the Traffic Engineer oversees traffic
signals and fiming, fraffic signs, pavement markings, traffic calming, traffic counts, and traffic crash
reporting and analysis.

Fleet Management (10016310) serves as the City’s in-house repair garage but also provides additional tasks
for the City such as developing specifications for vehicles and equipment, making recommendations to
the City Council for new purchases, purchasing fuel, and purchasing items for equipment fitting, and
performing maintenance and repair.

FY 2024 Budget & Program Highlights

e Pafch and preserve roadways to extend their life.

e Work on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

e Keep sign shop inventory in compliance with federal requirements and replace aging streefs signs.
e Perform duties related to special events.

e Provide fraffic confrol installation.

¢ Use salt brine and rock salt for tfreating streets for snow and ice removal.

e Confinue to research efficient ways fo remove snow and ice.

e Continue to implement Complete Streefts.
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Utilize optimization software to prioritize street maintenance.

Confinue developing plans for a fleet facility.

Improve the utilization of GPS tracking for city vehicles.

Continue to explore “green” options for the City fleet.

What We Accomplished in FY 2023

e Confinued emphasis on resident input and customer service.

¢ Made regular updates to public works webpages and websites, including department pages,
bloomingtonstreets.com, and bloomingtonunderground.com.

e Continued using the road construction notification system that uses an interactive GIS map, SMS, and
email to notify the public and other departments and agencies when there is a traffic delay, lane
closure, or road closure because of City construction work.

e Patched and preserved roadways to extend therr life.

e Worked on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

e Kept sign shop inventory in compliance with federal requirements and replaced aging streets signs.
e Performed duties related to special events.

e Removed snow and ice for several snow events, including two record-breaking snow events in
February 2022 that required several consecutive days of plowing and salting.

e Used salt brine and rock salt for freating streets.
e Researched efficient ways to remove snow and ice.

e Stretched dollars and extended the life of streets through pavement preservation, potentially saving
millions of dollars over several years, because of the City Council’'s increased commitment to funding
street resurfacing and pavement preservation efforts.

e Continued uftilizing optimization software to prioritize road maintenance.

¢ Made progress on several large projects, including Hamilton, from Bunn to Morrissey, Locust-Colton
CSO, and Fox Creek Road Bridge.

e Continued to implement Complete Streets.

e Televised and assessed combination and sanitary sewers, resulting in the assessment of approximately
80 percent of the 335 miles of combination and sanitary sewer since 2012.

e Managed consultant design of water main, drainage, pavement, and sidewalk ramps in
Meadowbrook Subdivision, which was a result of coordination between the Water Division and
Engineering Division and based on the Department’s five-year capital planning process.

e On-site vehicle and equipment repairs eliminated cost overruns, appointments, and service calls for
routine repairs.

e Made fimely repairs of City service vehicles, including servicing vehicles during out-of-service hours to
reduce the need for additional units.

e Provided Moftor Pool vehicles to all Departments to reduce the number of units in the fleet while making
vehicles available for out-of-town travel and seasonal employees.

e Explored “green” options for the City fleeft.
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Challenges

e Public Works is continuing to backfill positions to become fully staffed. The Department will confinue to
find ways to increase staff efficiency using new technologies, updating processes, and hiring seasonal
staff.

e Though the situation has recently improved, Public Works continues to operate with limited resources.
Public Works divisions are operating at resource levels equivalent to the resource levels that followed
the Great Recession in 2009. Public Works is conscious of budgetary issues and has continued to work
with other departments, the Council, and the public to accomplish Council directives, while keeping
up with daily operations.

¢ Management of fleet maintenance in a competitive market is challenging. The City’s diverse fleet
covers over 15 different common and specialized vocational equipment fields. Fleet Maintenances
needs enhanced technological training for staff to be able to work on new vehicles.

e Current funding limits strategic timing of the replacement of City vehicles within the City’s fiscal
restraints.

e Though a needs assessment for a Fleet Maintenance facility is underway, the current facility lacks
indoor vehicle storage and workspace. As a result of supply chain and production demand
constraints, the department has had difficulty obtaining commodities and equipment necessary to
maintain infrastructure. In addition, impacts due to inflation and supply shortages are starting to
impact capital project budgeting.

e Winter weather confinues to be challenging, especially when Central lllinois receives an abnormal
number of ice and sleet events.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Public Works Adnministration ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

10016110 57114 Equip Sal e -2,551.00 .00 .00 .00 .00 .00 . 0%
10016110 61100 Sal ary FT 315, 708. 31 351, 839. 00 351, 839. 00 195, 627. 89 254, 315. 90 262,772.00 -25.3%
10016110 61130 Sal ary SN .00 14, 040. 00 14, 040. 00 .00 .00 .00 -100. 0%
10016110 61150 Sal ary Or 6. 86 2,000. 00 2, 000. 00 13.73 100. 00 1,500.00 -25.0%
10016110 61190 G hr Salr 5,183. 46 .00 .00 .00 .00 .00 . 0%
10016110 62100 Dental En 1, 696. 66 1, 665. 00 1, 665. 00 1,120. 80 1,510.72 1,562. 00 -6.2%
10016110 62110 Goup Life 251. 64 272.00 272.00 151. 20 201. 60 204.00 -25.0%
10016110 62111 Enh Vi sion 464. 94 483. 00 483. 00 309.78 413. 04 415.00 -14.1%
10016110 62113 BCBS 60/ 12 18, 863. 46 29, 783. 00 29, 783. 00 .00 .00 .00 -100. 0%
10016110 62114 BCBS HSA 20, 048. 99 12, 680. 00 12, 680. 00 23,842. 41 31, 886. 81 32,178.00 153. 8%
10016110 62115 RHS Contrb 3, 442. 56 3, 500. 00 3, 500. 00 2, 646. 45 3, 528. 60 4, 000. 00 14. 3%
10016110 62116 HSA City 3, 800. 00 3, 800. 00 3, 800. 00 .00 3, 800. 00 3, 800. 00 . 0%
10016110 62120 | MRF 36, 826. 59 34, 006. 00 34, 006. 00 17,970. 76 21,949.72 17,920.00 -47.3%
10016110 62130 FI CA 19, 119. 63 21, 607. 00 21, 607. 00 11,178. 02 14, 484. 14 15,117.00 -30.0%
10016110 62140 Medi car e 4,471. 63 5, 081. 00 5, 081. 00 2,614.17 3, 387. 36 3,537.00 -30.4%
10016110 62150 UnEmpl I ns 505. 00 .00 .00 -1,515.00 -1, 515. 00 .00 . 0%
10016110 62330 LI UNA Pen 936. 27 936. 00 936. 00 720. 00 936. 00 936. 00 . 0%
10016110 62990 G hr Ben 1, 050. 00 3, 000. 00 3, 000. 00 2,108.12 2,746. 83 3, 000. 00 . 0%
10016110 70220 G h PT Sv 25,502. 90 25, 000. 00 25, 000. 00 .00 20, 000. 00 25, 000. 00 . 0%
10016110 70430 MFD Lease 3,575.61 2, 500. 00 2,500. 00 1,952. 43 3, 000. 00 3, 000. 00 20. 0%
10016110 70510 RepMai nt B .00 2,000. 00 2,000. 00 .00 1, 500. 00 2,000. 00 . 0%
10016110 70540 RepM O hr .00 1, 500. 00 1, 500. 00 .00 1, 000. 00 1, 500. 00 . 0%
10016110 70611 PrintBi nd 232.10 500. 00 500. 00 240. 00 500. 00 500. 00 . 0%
10016110 70631 Dues 609. 00 675. 00 675. 00 414. 00 675. 00 675. 00 . 0%
10016110 70632 Pro Devel p 583. 35 5, 000. 00 5, 000. 00 40. 00 4, 000. 00 8, 000. 00 60. 0%
10016110 70641 Tenp Sv .00 50, 000. 00 50, 000. 00 27,103. 74 40, 000. 00 55, 000. 00 10. 0%
10016110 70649 Car Wash 63. 00 50. 00 50. 00 65. 00 75. 00 75. 00 50. 0%
10016110 70690 Purch Serv 13, 549. 16 31, 000. 00 31, 000. 00 .00 5, 000. 00 31, 000. 00 . 0%
10016110 70702 WC Prem 2,081. 65 2,780.81 2,780.81 2,780. 81 2,780.81 2,132.64 -23.3%
10016110 70703 Li ab Prem 2,708.73 3, 686. 05 3, 686. 05 3, 686. 05 3, 686. 05 3,511.55 -4. 7%
10016110 70704 Prop In Pr 1,773.07 3, 016. 23 3, 016. 23 3, 016. 23 3, 016. 23 2,486.50 -17.6%
10016110 70712 WC C aim 46, 450. 43 65, 417. 85 65, 417. 85 65, 417. 85 65, 417. 85 48,322.80 -26.1%
10016110 70713 Liab Caim 4, 300. 97 4,361.19 4,361.19 4,361.19 4,361.19 3,276.12 -24.9%
10016110 70714 Prop Claim 4, 300. 97 4, 906. 34 4,906. 34 4,906. 34 4,906. 34 3,276.12 -33.2%
10016110 70720 I ns Admin 2,581. 84 2,941. 47 2,941. 47 2,941. 47 2,941. 47 2,089.72 -29.0%
10016110 71010 O f Supp 3,207.41 3, 000. 00 3, 000. 00 2,004. 15 2,500. 00 3, 000. 00 . 0%
10016110 71010 70000 OFf Supp 19. 80 .00 .00 .00 .00 .00 . 0%
10016110 71017 Post age 701. 30 2,500. 00 2,500. 00 1,012.61 2,500. 00 2,500. 00 . 0%
10016110 71024 Jani t Supp 231.40 400. 00 400. 00 23. 66 400. 00 400. 00 . 0%
10016110 71035 Saf eEqui p .00 .00 .00 .00 .00 250. 00 . 0%
10016110 71060 Food 50. 64 2,000. 00 2,000. 00 .00 750. 00 750.00 -62.5%
10016110 71190 O her Supp .00 300. 00 300. 00 .00 150. 00 300. 00 . 0%
10016110 71340 Tel ecom 14,137. 39 17, 000. 00 17, 000. 00 11, 290. 37 20, 000. 00 20, 000. 00 17. 6%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Public Works Adnministration ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCOPTED CHANGE
10016110 71420 Periodicls .00 350. 00 350. 00 210. 30 350. 00 350. 00 . 0%
10016110 73401 Lease Prin 87,550. 34 37,358.75 37,358. 75 37,358. 75 34, 865. 99 .00 -100. 0%
10016110 73701 Lease | nt 2,190. 52 242.61 242.61 242.61 226. 17 .00 -100.0%
10016110 79990 G hr Exp .00 100. 00 100. 00 .00 75. 00 100. 00 . 0%
TOTAL Public Works Administr 646, 226. 58 753, 278. 30 753, 278. 30 425, 855. 89 562, 422. 82 566, 436. 45 -24.8%
TOTAL REVENUE -2,551.00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE 648, 777. 58 753, 278. 30 753, 278. 30 425, 855. 89 562, 422. 82 566, 436. 45 -24.8%
GRAND TOTAL 646, 226. 58 753, 278. 30 753, 278. 30 425, 855. 89 562, 422. 82 566, 436.45 -24.8%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10016110 Public Wrks Adm nistration
10016110 61100 Sal ary FT 270, 655. 16 278,774. 82 287, 138. 06 295, 752. 20
10016110 61150 Sal ary OT 1, 545. 00 1, 591. 35 1, 639. 09 1, 688. 26
10016110 6210 Dent al Enh 1, 608. 86 1, 657.13 1, 706. 84 1, 758. 04
10016110 6211 Goup Life 204. 00 204. 00 204. 00 204. 00
10016110 62111 Enh Vi sion 415. 00 415. 00 415. 00 415. 00
0016110 6211 BCBS HSA 33, 143. 34 34,137. 64 35,161. 77 36, 216. 62
10016110 62115 RHS Contrb 4,000. 00 4,000. 00 4,000. 00 4,000. 00
10016110 62116 HSA Gty 3, 800. 00 3, 800. 00 3, 800. 00 3, 800. 00
10016110 62120 | MRF 18, 457. 60 19, 011. 33 19, 581. 67 20, 169. 12
10016110 62130 FI CA 15, 570. 51 16, 037. 63 16, 518. 75 17, 014. 32
10016110 62140 Medi car e 3,643.11 3, 752. 40 3, 864. 98 3, 980. 92
10016110 62330 LI UNA Pen 936. 00 936. 00 936. 00 936. 00
10016110 62990 O hr Ben 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10016110 70220 O h PT Sv 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00
10016110 70430 MFD Lease 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10016110 70510 RepMai nt B 2,000. 00 2,000. 00 2,000. 00 2,000. 00
10016110 70540 RepM O hr 1, 500. 00 1, 500. 00 500. 00 500. 00
10016110 70611 Pri nt Bi nd 500. 00 500. 00 500. 00 500. 00
10016110 70631 Dues 675. 00 675. 00 675. 00 675. 00
10016110 70632 Pro Devel p 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00
10016110 70641 Tenp Sv 55, 000. 00 55, 000. 00 55, 000. 00 55, 000. 00
10016110 70649 Car Wash 75. 00 75. 00 75. 00 75. 00
10016110 70690 Purch Serv 31, 000. 00 31, 000. 00 31, 000. 00 31, 000. 00
10016110 70702 WC Prem 2,196. 62 2,262.51 2,330. 39 2,400. 30
10016110 70703 Liab Prem 3,616. 90 3,725.40 3,837.17 3, 952. 28
10016110 70704 Prop In Pr 2,561.10 2,637.93 2,717.07 2,798. 58
10016110 70712 WC Claim 49, 772. 48 51, 265. 65 52, 803. 62 54,387.73
10016110 70713 Liab Caim 3,374. 41 3,475. 64 3,579.91 3,687. 30
10016110 70714 Prop Claim 3,374.41 3,475. 64 3,579.91 3,687. 30
10016110 70720 I ns Adnin 2,152.41 2,216. 98 2,283.49 2,352.00
10016110 71010 O f Supp 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10016110 71017 Post age 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10016110 71024 Janit “Supp 400. 00 400. 00 400. 00 400. 00
10016110 71035 Saf eEqui p 250. 00 250. 00 250. 00 250. 00
10016110 71060 Food 750. 00 750. 00 750. 00 750. 00
10016110 71190 O her Supp 300. 00 300. 00 300. 00 300. 00
10016110 71340 Tel ecom 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10016110 71420 Periodicls 350. 00 350. 00 350. 00 350. 00
10016110 79990 O hr Exp 100. 00 100. 00 100. 00 100. 00
TOTAL Public Wrks Adm nistration 568, 426. 91 580, 777. 05 592, 497.72 605, 599. 97
TOTAL REVENUE .00 .00 .00 .00
TOTAL EXPENSE 568, 426. 91 580, 777. 05 592,497.72 605, 599. 97

GRAND TOTAL

568, 426. 91 580, 777. 05 592,497.72 605, 599. 97
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Street Maintenance ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE

10016120 54010 St Mai nt -110, 975. 18 -105, 000. 00 -105, 000. 00 -86, 679. 72 - 105, 000. 00 - 105, 000. 00 . 0%
10016120 54020 Pvnt Repr - 505, 206. 87 -400, 000. 00 -400, 000. 00 -428, 895. 39 - 500, 000. 00 - 500, 000. 00 25. 0%
10016120 57420 PropDanCl m -31,012. 54 -5, 000. 00 -5, 000. 00 -16, 221. 94 -18, 000. 00 -18,000. 00 260. 0%
10016120 57990 M sc Rev -3, 437.65 -1, 000. 00 -1, 000. 00 -682. 80 -1, 000. 00 -1, 000. 00 . 0%
10016120 61100 Sal ary FT 1,468, 926. 80 1,454, 630. 00 1, 454, 630. 00 1,106, 396. 95 1,430, 188. 28 1,612,907.00 10. 9%
10016120 61130 Sal ary SN 67, 450. 90 93, 984. 00 93, 984. 00 86, 544. 13 106, 204. 38 126, 720. 00 34. 8%
10016120 61150 Sal ary Or 185, 726. 66 180, 000. 00 180, 000. 00 132, 766. 57 177,877.91 180, 000. 00 . 0%
10016120 61190 O her~ Sal .00 .00 .00 22,209.72 20, 000. 00 .00 . 0%
10016120 62100 Dental Enh 6, 214. 80 6, 093. 00 6, 093. 00 4, 260. 07 5,822.87 6,811. 00 11. 8%
10016120 62109 ENH HMO 31, 489. 28 26, 482. 00 26, 482. 00 20, 081. 47 31, 735.19 25,451. 00 -3. 9%
10016120 62110 Goup Life 1,244.12 1,292.00 1, 292. 00 897. 79 1,212. 28 1, 360. 00 5.3%
10016120 62111 Enh Vi sion 1,693.13 1,632.00 1,632.00 , 180. 83 , 605. 54 1,801. 00 10. 4%
10016120 62113 BCBS 60/ 12 165, 217. 46 143, 345. 00 143, 345. 00 122, 745. 39 170, 573. 43 165, 443. 00 15. 4%
10016120 62114 BCBS HSA 15, 326. 89 25, 303. 00 25, 303. 00 5, 235. 08 4,254. 57 11,798.00 -53.4%
10016120 62115 RHS Contrb 6, 657. 67 7, 500. 00 7,500. 00 7,479. 24 9,577. 30 12, 000. 00 60. 0%
10016120 62116 HSA City 1,084. 95 7,200. 00 7, 200. 00 .00 3, 100. 00 3,100.00 -56.9%
10016120 62120 | MRF 199, 275. 64 166, 032. 00 166, 032. 00 123, 636. 97 147, 459. 25 129,956.00 -21.7%
10016120 62130 FI CA 103, 136. 38 103, 955. 00 103, 955. 00 80, 461. 46 104, 802. 64 110, 859. 00 6. 6%
10016120 62140 Medi car e 24,120. 69 24,321.00 24, 321.00 18, 817. 48 24,293. 42 25,934.00 6.6%
10016120 62150 UnEmpl I ns 1,857.00 .00 .00 629. 00 1, 000. 00 .00 . 0%
10016120 62160 VWork Co 2,944. 23 .00 .00 -5,235. 86 .00 .00 . 0%
10016120 62170 Uni f or | 15, 300. 00 15, 300. 00 15, 300. 00 15, 300. 00 15, 300. 00 15, 300. 00 . 0%
10016120 62200 H th Fac 150. 00 150. 00 150. 00 150. 00 150. 00 150. 00 . 0%
10016120 62990 G hr Ben 7,052. 14 8, 000. 00 8, 000. 00 7, 690. 00 8, 000. 00 8, 300. 00 3.8%
10016120 70220 ah PT Sv 287. 95 .00 .00 .00 .00 .00 . 0%
10016120 70420 Rent al s 2,834.25 5, 000. 00 5, 000. 00 .00 5, 000. 00 5, 000. 00 . 0%
10016120 70510 RepMai nt B 29, 956. 59 20, 000. 00 20, 000. 00 13, 287. 29 20, 000. 00 20, 000. 00 . 0%
10016120 70510 57200 RepMaint B 618. 14 .00 .00 .00 .00 .00 . 0%
10016120 70520 RepMai nt V 97,381.11 85, 000. 00 85, 000. 00 92,714.51 130, 000. 00 85, 000. 00 . 0%
10016120 70632 Pro Devel p 30. 00 1, 000. 00 1, 000. 00 30. 00 750. 00 1, 000. 00 . 0%
10016120 70641 Te Sv 153, 949. 97 160, 000. 00 160, 000. 00 31, 339. 23 50, 000. 00 50, 000. 00 -68.8%
10016120 70650 Lndfi| Fees 79, 032. 83 80, 000. 00 80, 000. 00 80, 000. 00 80, 000. 00 82, 400. 00 3. 0%
10016120 70690 Purch Serv 9, 708. 45 11, 300. 00 11, 300. 00 5,196. 00 11, 300. 00 15, 400. 00 36. 3%
10016120 70702 WC Prem 9, 664. 50 11, 153. 76 11, 153. 76 11, 153. 76 11, 153. 76 12,218.51 9. 5%
10016120 70703 Liab Prem 12, 575. 83 14,784. 69 14,784. 69 14,784. 69 14, 784. 69 20,118.71 36. 1%
10016120 70704 Prop In Pr 8, 231. 85 12,098. 05 12,098. 05 12, 098. 05 12, 098. 05 14, 245. 90 17. 8%
10016120 70712 WC C aim 133, 337. 04 127, 980. 76 127, 980. 76 127, 980. 76 127, 980. 76 146, 570. 53 14. 5%
10016120 70713 Liab Caim 12, 346. 02 8, 532. 05 8, 532. 05 8,532. 05 8,532. 05 9, 936. 98 16. 5%
10016120 70714 Prop Claim 12, 346. 02 9, 598. 56 9, 598. 56 9, 598. 56 9, 598. 56 9, 936. 98 3.5%
10016120 70720 I ns Admin 11,986.72 11, 798. 20 11, 798. 20 11, 798. 20 11, 798. 20 11,972.61 1.5%
10016120 71035 Saf eEqui p 3,188. 45 3, 000. 00 3, 000. 00 2,761.21 3, 500. 00 14,500. 00 383.3%
10016120 71070 Fuel 76, 960. 96 85, 000. 00 85, 000. 00 75,375.78 95, 000. 00 115, 000. 00 35. 3%
10016120 71078 El ect Supp 30. 60 .00 .00 .00 .00 .00 . 0%
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
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Street Maintenance ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCPTED CHANGE
10016120 71081 Concrete 238, 046. 86 225, 000. 00 205, 000. 00 167, 936. 27 225, 000. 00 250, 000. 00 22. 0%
10016120 71082 Asphal t 190, 152. 03 200, 000. 00 200, 000. 00 158, 785. 53 175, 000. 00 175,000.00 -12.5%
10016120 71083 UPM Cold M 44,444, 41 45, 000. 00 45, 000. 00 24,779. 97 45, 000. 00 45, 000. 00 . 0%
10016120 71084 Agg RkSnd 45, 515. 89 40, 000. 00 40, 000. 00 32, 742. 32 40, 000. 00 50, 000. 00 25. 0%
10016120 71091 Sirgn Matrl 47, 393. 67 22, 000. 00 24, 918. 50 28, 827. 20 35, 000. 00 40, 000. 00 60. 5%
10016120 71093 St Name  Sgn 24,672.17 15, 000. 00 15, 000. 00 6, 692. 50 15, 000. 00 15, 000. 00 . 0%
10016120 71094 TGl Sign 43,794.75 41, 200. 00 41, 200. 00 20, 571. 32 41, 200. 00 41, 200. 00 . 0%
10016120 71095 Tf ¢ Pai nt 3, 966. 81 4, 500. 00 4,500. 00 7, 969. 56 9, 500. 00 9,500.00 111.1%
10016120 71096 Tf ¢ Lpai nt 28, 225. 65 75, 000. 00 95, 000. 00 93, 050. 00 95, 000. 00 95, 000. 00 . 0%
10016120 71099 Tfc Baricd 15, 444,53 20, 000. 00 20, 000. 00 27,582. 15 25, 000. 00 25, 000. 00 25. 0%
10016120 71190 G her Supp 71,692. 14 60, 000. 00 60, 000. 00 38, 146. 72 60, 000. 00 60, 000. 00 . 0%
10016120 71190 57200 Ot her Supp 29,587.61 .00 .00 .00 .00 .00 . 0%
10016120 71330 Wat er .00 210. 00 210. 00 .00 210. 00 210. 00 . 0%
10016120 71340 Tel ecom 1,146.76 1, 100. 00 1, 100. 00 711. 60 1, 100. 00 1, 100. 00 . 0%
10016120 71710 Veh Equi .00 .00 .00 32. 30 .00 .00 . 0%
10016120 72130 CO Lcn Veh 393, 359. 41 405, 830. 00 405, 830. 00 88, 205. 00 88, 205. 00 768, 560. 00 89. 4%
10016120 72140 CO O her .00 152, 284. 00 152, 284. 00 115, 235. 58 115, 235. 58 283, 504. 00 86. 2%
10016120 73401 Lease Prin 164, 402. 64 156, 509. 78 156, 509. 78 122, 565. 96 156, 580. 96 139,327.68 -11.0%
10016120 73701 Lease Int 9, 077. 02 5,921.01 5,921.01 4,892.08 5,921. 46 3,132.95 -47.1%
TOTAL Street Maintenance 3, 659, 626. 13 3,870, 019. 86 3,872,938. 36 2,654, 142. 59 3,363,606. 13 4,428, 724.85 14. 4%
TOTAL REVENUE - 650, 632. 24 -511, 000. 00 -511, 000. 00 -532,479. 85 - 624, 000. 00 - 624, 000. 00 22. 1%
TOTAL EXPENSE 4, 310, 258. 37 4,381,019.86 4, 383,938. 36 3,186, 622.44 3, 987, 606. 13 5, 052, 724. 85 15. 3%
GRAND TOTAL 3, 659, 626. 13 3,870, 019. 86 3,872,938. 36 2,654, 142. 59 3,363, 606.13  4,428,724.85 14. 4%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10016120 Street Mi nt enance

10016120 54010 St Mai nt - 105, 000. 00 -105, 000. 00 - 105, 000. 00 - 105, 000. 00
10016120 54020 Pvnt Repr - 500, 000. 00 - 500, 000. 00 - 500, 000. 00 - 500, 000. 00
10016120 57420 PropDanCl m - 18, 000. 00 - 18, 000. 00 -18, 000. 00 -18, 000. 00
10016120 57990 M sc Rev -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 000. 00
10016120 61100 Sal ary FT 1,661, 294. 21 1,711,133.04 1,762, 467.03 1, 815, 341. 04
10016120 61130 Sal ary SN 130, 521. 60 134, 437. 25 138, 470. 37 142, 624. 48
10016120 61150 Sal ary Or 185, 400. 00 190, 962. 00 196, 690. 86 202, 591. 59
10016120 62100 Dental Enh 7,015. 33 7,225.79 7,442.56 7,665. 84
10016120 62109 ENH HMO 26,214.53 27, 000. 97 27,810. 99 28, 645. 32
10016120 62110 Goup Life 1, 360. 00 1, 360. 00 1, 360. 00 1, 360. 00
10016120 62111 Enh Vi sion 1,801. 00 1,801. 00 1, 801. 00 1,801. 00
10016120 62113 BCBS 60/ 12 170, 406. 29 175, 518. 48 180, 784. 03 186, 207. 55
10016120 62114 BCBS HSA 12,151.94 12,516. 50 12, 891. 99 13, 278. 75
10016120 62115 RHS Contrb 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00
10016120 62116 HSA City 3, 100. 00 3, 100. 00 3, 100. 00 3, 100. 00
10016120 62120 | MRF 133, 854. 68 137,870. 32 142, 006. 43 146, 266. 62
10016120 62130 Fl CA 114,184. 77 117,610. 31 121, 138. 62 124,772.78
10016120 62140 Medi car e 26, 712. 02 27,513. 38 28,338.78 29, 188. 95
10016120 62170 Uni f or mAl | 15, 300. 00 15, 300. 00 15, 300. 00 15, 300. 00
10016120 62200 Hth Fac 150. 00 150. 00 150. 00 150. 00
10016120 62990 O hr Ben 8, 300. 00 8, 300. 00 8, 300. 00 8, 300. 00
10016120 70420 Rent al s 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10016120 70510 RepMai nt B 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10016120 70520 RepMai nt Vv 87, 550. 00 90, 176. 50 92, 881. 80 95, 668. 25
10016120 70632 Pro Devel p 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10016120 70641 Te Sv 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00
10016120 70650 Lndi| Fees 84, 872.00 87, 418. 16 90, 040. 70 92, 741. 93
10016120 70690 Purch Serv 15, 862. 00 16, 337. 86 16, 828. 00 17, 332. 84
10016120 70702 WC Prem 12, 585. 06 12, 962. 61 13, 351. 49 13, 752. 04
10016120 70703 Liab Prem 20, 722. 27 21, 343.94 21, 984. 25 22,643.78
10016120 70704 Prop In Pr 14,673. 28 15, 113. 47 15, 566. 88 16, 033. 88
10016120 70712 WC Caim 150, 967. 64 155, 496. 67 160, 161. 57 164, 966. 42
10016120 70713 Liab Caim 10, 235. 09 10, 542. 15 10, 858. 41 11, 184.16
10016120 70714 Prop Claim 10, 235. 09 10, 542. 15 10, 858. 41 11, 184. 16
10016120 70720 I ns Admin 12,331. 79 12,701. 74 13,082.79 13, 475. 28
10016120 71035 Saf eEqui p 9, 200. 00 9, 326. 00 9, 455.78 9, 589. 45
10016120 71070 Fuel 118, 450. 00 122, 003. 50 125, 663. 61 129, 433.51
10016120 71081 Concrete 257, 500. 00 265, 225. 00 273,181.75 281, 377. 20
10016120 71082 Asphal t 180, 250. 00 185, 657. 50 191, 227. 23 196, 964. 04
10016120 71083 UPM Col d M 46, 350. 00 47,740. 50 49,172.72 50, 647. 90
10016120 71084 Agg RkSnd 51, 500. 00 53, 045. 00 54, 636. 35 56, 275. 44
10016120 71091 Sign Matrl 41, 200. 00 42,436. 00 43, 709. 08 45, 020. 35
10016120 71093 St Name  Sgn 15, 450. 00 15, 913. 50 16, 390. 91 16, 882. 63
10016120 71094 TGl Sign 42, 436. 00 43, 709. 08 45, 020. 35 46, 370. 96
0016120 71095 Tf ¢ Pai nt 9, 785. 00 10, 078. 55 10, 380. 91 10, 692. 33
10016120 71096 Tf ¢ Lpai nt 97, 850. 00 100, 785. 50 103, 809. 07 106, 923. 34
10016120 71099 Tfc Baricd 25, 750. 00 26, 522.50 27,318.18 28,137.72
10016120 71190 O her Supp 61, 800. 00 63, 654. 00 65, 563. 62 67,530. 53

10016120 71330 Wat er 216. 30 222.79 229. 47 236. 36
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10016120 71340 Tel ecom 1, 133.00 1, 166. 99 1,202. 00 1, 238. 06
10016120 72130 CO Lcn Veh 262,984. 00 527, 520. 00 249, 400. 00 .00
10016120 72140 CO Ot her 317,911. 00 24, 640. 00 67, 860. 00 78, 360. 00
10016120 73401 Lease Prin 117,024. 13 47, 443. 80 .00 .00
10016120 73701 Lease Int 1, 183. 86 134.52 .00 .00
TOTAL Street Mintenance 4,039, 773. 88 4, 055, 659. 02 3, 891, 887. 99 3,775, 256. 48
TOTAL REVENUE - 624, 000. 00 - 624, 000. 00 - 624, 000. 00 - 624, 000. 00
TOTAL EXPENSE 4,663,773. 88 4,679, 659. 02 4,515, 887. 99 4,399, 256. 48
GRAND TOTAL 4,039, 773. 88 4, 055, 659. 02 3, 891, 887. 99 3,775, 256. 48
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Snow & | ce Renoval ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
10016124 57420 PropDanCl m -549. 20 00 .00 .00 .00 .00 . 0%
10016124 57990 M sc Rev -5,639. 69 -5, 000. 00 -5,000. 00 .00 -5, 000. 00 -5, 000. 00 . 0%
10016124 61100 Sal ary FT 97, 322. 60 50, 000. 00 50, 000. 00 29, 975. 49 100, 000. 00 100, 000. 00 100. 0%
10016124 61130 Sal ary SN 1,138.00 2,444. 00 ,444. 00 656. 00 , 500. 00 2,160.00 -11.6%
10016124 61150 Sal ary OT 203, 123. 39 200, 000. 00 200, 000. 00 40, 670. 72 200, 000. 00 200, 000. 00 . 0%
10016124 62100 Dent al Enh 1,038. 37 00 .00 192.91 1, 200. 00 1, 200. 00 . 0%
10016124 62109 ENH HMO 1, 680. 69 00 .00 298. 08 1, 800. 00 1, 800. 00 . 0%
10016124 62110 Goup Life 178. 31 00 .00 2.83 200. 00 200. 00 . 0%
10016124 62111 Enh Vi sion 265. 68 00 .00 49. 52 300. 00 300. 00 . 0%
10016124 62113 BCBS 60/ 12 32,814. 05 00 .00 5,334.11 35, 000. 00 35, 000. 00 . 0%
10016124 62114 BCBS HSA 1,933.10 00 .00 435. 39 2,000. 00 2,000. 00 . 0%
10016124 62116 HSA City 519.71 00 .00 .00 600. 00 600. 00 . 0%
10016124 62120 | MRF 28, 990. 33 19, 455. 00 19, 455. 00 5,734. 44 30, 000. 00 25, 000. 00 28. 5%
10016124 62130 Fl CA 17, 976. 27 12, 602. 00 12, 602. 00 4,285. 95 18, 000. 00 18, 000.00 42.8%
10016124 62140 Medi car e 4,204. 24 2,947.00 2,947.00 1, 002. 36 4,500. 00 4,500. 00 52. 7%
10016124 62990 G hr Ben 2, 340. 00 800. 00 800. 00 340. 00 2,500. 00 2,500.00 212.5%
10016124 70510 RepMai nt B 30, 352. 22 20, 000. 00 20, 000. 00 12,915.51 20, 000. 00 20, 000. 00 . 0%
10016124 70510 57200 RepMaint B 618. 14 00 .00 .00 .00 .00 . 0%
10016124 70520 RepMai nt Vv 53, 706. 91 55, 000. 00 55, 000. 00 48, 808. 85 75, 000. 00 55, 000. 00 . 0%
10016124 70590 G h Repair .00 10, 000. 00 10, 000. 00 .00 10, 000. 00 10, 000. 00 . 0%
10016124 70690 Purch Serv 1,677.27 3, 000. 00 3, 000. 00 1, 804. 00 3, 000. 00 3, 000. 00 . 0%
10016124 70702 WC Prem 1,340.12 1,188. 38 1,188. 38 1,188. 38 1,188. 38 1,674.99  40.9%
10016124 70703 Liab Prem 1,743.81 1,575. 24 1,575. 24 1,575. 24 1,575. 24 2,758.01 75. 1%
10016124 70704 Prop Prem 1,141. 46 1,288. 99 1, 288. 99 1, 288. 99 1, 288. 99 1,952.92 51. 5%
10016124 70712 WC C aim 8,762. 49 7,372.81 7,372.81 7,372.81 7,372.81 9, 475. 99 28. 5%
10016124 70713 Liab Caim 811. 34 491. 52 491. 52 491. 52 491. 52 642. 44 30. 7%
10016124 70714 Prop Claim 811. 34 552. 96 552. 96 552. 96 552. 96 642. 44 16. 2%
10016124 70720 I ns” Admin 1,662.13 1,257.05 1, 257. 05 1, 257. 05 1, 257. 05 1,641. 29 30. 6%
10016124 71035 Saf eEqui p 3,188. 45 2,575.00 2,575.00 2,304.82 3, 500. 00 8,500.00 230.1%
10016124 71070 Fuel 41, 257. 49 30, 000. 00 30, 000. 00 99. 86 40, 000. 00 58, 950. 00 96. 5%
10016124 71085 Rock Sal t 342, 550. 00 500, 000. 00 500, 000. 00 489, 104. 00 500, 000. 00 725,000.00  45.0%
10016124 71086 Sal t bri ne .00 10, 000. 00 10, 000. 00 .00 10, 000. 00 10, 000. 00 . 0%
10016124 71190 G her Supp 16, 268. 01 18, 000. 00 18, 000. 00 7,439. 03 15, 000. 00 15,000.00 -16.7%
10016124 71340 Tel ecom 573. 38 750. 00 750. 00 355. 80 750. 00 750. 00 . 0%
10016124 72130 CO Lcn Veh .00 00 .00 .00 .00 229, 840. 00 . 0%
10016124 72140 CO O her .00 24,102. 00 24,102. 00 .00 .00 82,160.00 240.9%
10016124 73401 Lease Prin 35, 808. 08 36, 113. 63 36, 113. 63 27, 058. 57 36,113. 63 36,421.79 . 9%
10016124 73701 Lease Int 1,277.22 971. 67 971. 67 755. 40 971. 67 663.50 -31.7%
TOTAL Snow & | ce Renoval 930, 885. 71 1,007, 487. 25 1,007, 487. 25 693, 350. 59 1,120, 662. 25 1,662, 333. 37 65. 0%
TOTAL REVENUE -6, 188. 89 -5, 000. 00 -5,000. 00 .00 -5, 000. 00 -5, 000. 00 . 0%
TOTAL EXPENSE 937, 074. 60 1,012, 487. 25 1,012, 487. 25 693, 350. 59 1,125, 662. 25 1,667, 333. 37 64. 7%
GRAND TOTAL 930, 885. 71 1,007, 487. 25 1,007, 487. 25 693, 350. 59 1,120, 662. 25 1,662, 333. 37 65. 0%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10016124 Snow & | ce Renpval

10016124 57990 M sc Rev -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00
10016124 61100 Sal ary FT 103, 000. 00 106, 090. 00 109, 272. 70 112, 550. 88
10016124 61130 Sal ary SN 2,224.80 2,291.54 2, 360. 29 2,431.10
10016124 61150 Sal ary OT 206, 000. 00 212,180. 00 218, 545. 40 225,101.76
10016124 62100 Dent al Enh 1, 236. 00 1,273.08 1,311. 27 1, 350. 61
10016124 62109 ENH HMO 1, 854. 00 1, 909. 62 1, 966. 91 2,025.92
10016124 62110 Goup Life 200. 00 200. 00 200. 00 200. 00
10016124 62111 Enh Vi sion 300. 00 300. 00 300. 00 300. 00
10016124 62113 BCBS 60/ 12 36, 050. 00 37,131.50 38, 245. 45 39, 392. 81
10016124 62114 BCBS HSA 2, 060. 00 2,121.80 2,185. 45 2,251.02
10016124 62116 HSA City 600. 00 600. 00 600. 00 600. 00
10016124 62120 | MRF 25, 750. 00 26, 522. 50 27,318.18 28,137.72
10016124 62130 Fl CA 18, 540. 00 19, 096. 20 19, 669. 09 20, 259. 16
10016124 62140 Medi car e 4,635. 00 4,774.05 4,917. 27 5,064.79
10016124 62990 G hr Ben 2,500. 00 2,500. 00 2,500. 00 2,500. 00
10016124 70510 RepMai nt B 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00
10016124 70520 RepMai nt VvV 56, 650. 00 58, 349. 50 60, 099. 99 61, 902. 98
10016124 70590 Gt h Repair 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00
10016124 70690 Purch Serv 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00
10016124 70702 WC Prem 1,725. 24 1,777.00 1,830. 31 1,885. 22
10016124 70703 Li ab Prem 2,840.75 2,925. 97 3,013.75 3,104. 16
10016124 70704 Prop Prem 2,011.51 2,071. 86 2,134.01 2,198.03
10016124 70712 WC Cl aim 9, 760. 27 10, 053. 08 10, 354. 67 10, 665. 31
10016124 70713 Liab Caim 661. 71 681. 56 702. 01 723.07
10016124 70714 Prop Claim 661. 71 681. 56 702. 01 723. 07
10016124 70720 I ns Admin 1, 690. 52 1,741. 24 1,793. 48 1,847. 28
10016124 71035 Saf eEqui p 8, 605. 00 8,713. 15 8,824.54 8, 939. 28
10016124 71070 Fuel 60, 718. 50 62, 540. 06 64, 416. 26 66, 348. 74
10016124 71085 Rock Sal t 746, 750. 00 769, 152. 50 792, 227.08 815, 993. 89
10016124 71086 Sal t bri ne 10, 300. 00 10, 609. 00 10, 927. 27 11, 255. 09
10016124 71190 Gt her Supp 15, 450. 00 15, 913. 50 16, 390.91 16, 882. 63
10016124 71340 Tel ecom 772.50 795. 68 819. 55 844.13
10016124 72130 CO Lcn Veh 477, 360. 00 .00 .00 .00
10016124 72140 CO O her 34, 560. 00 .00 .00 150, 000. 00
10016124 73401 Lease Prin 36, 732. 58 21,571.92 .00 .00
10016124 73701 Lease Int 352.72 61. 15 .00 .00

TOTAL Snow & | ce Renpval 1, 900, 552. 81 1,412, 629. 02 1,431, 627. 85 1,623, 478. 65

TOTAL REVENUE -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00

TOTAL EXPENSE 1, 905, 552. 81 1,417, 629. 02 1, 436, 627. 85 1, 628, 478. 65

GRAND TOTAL 1, 900, 552. 81 1,412,629.02 1, 431, 627. 85 1, 623, 478. 65
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:

) ) o ) 2022 2023 2023 2023 2023 2024 PCT
Engi neering Adninistration ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
10016210 52090 Cur bEx Pnt - 26, 720. 00 -12,500. 00 -12,500. 00 -12, 606. 38 - 20, 300. 00 - 15, 300. 00 22. 4%
10016210 52990 O her Pmt - 20, 352. 50 -17,000. 00 -17,000. 00 -16, 565. 00 -14,600. 00 -19, 000. 00 11. 8%
10016210 53120 St Grants .00 .00 .00 .00 .00 .00 . 0%
10016210 54010 St Mai nt .00 .00 .00 .00 .00 .00 . 0%
10016210 54020 Pvnt Repr .00 .00 .00 .00 .00 .00 . 0%
10016210 54030 TfCt Ml nt -118, 164. 81 - 180, 000. 00 -180, 000. 00 -81,775. 38 -120, 000. 00 -120,000.00 -33.3%
10016210 54420 Cnslt Chrg .00 .00 .00 .00 .00 .00 . 0%
10016210 54470 Insp Fee -91, 256. 93 - 60, 000. 00 - 60, 000. 00 -83,665.71 -100, 000. 00 - 60, 000. 00 . 0%
10016210 55990 Qhr Pnlty .00 .00 .00 .00 .00 .00 . 0%
10016210 57114 E%l;lvlnp Sal e -6, 626. 22 .00 .00 .00 .00 .00 . 0%
10016210 57320 P Contr .00 .00 .00 .00 .00 .00 . 0%
10016210 57420 Pr opDanCl m .00 - 20, 000. 00 - 20, 000. 00 .00 .00 .00 -100. 0%
10016210 57985 Cash St Ovr .00 .00 .00 .00 .00 .00 . 0%
10016210 57990 M sc Rev - 13, 065. 25 .00 .00 .00 .00 .00 . 0%
10016210 61100 Sal ary FT 626, 765. 38 682, 434. 00 682, 434. 00 512, 032. 56 666, 206. 52 902, 315. 00 32.2%
10016210 61130 Sal ary SN 25, 044. 03 105, 530. 00 105, 530. 00 48, 838. 00 67,075.74 119, 370. 00 13. 1%
10016210 61150 Sal ary OT 12, 636. 06 20, 000. 00 20, 000. 00 11, 346. 22 16, 588. 27 25, 000. 00 25. 0%
10016210 61190 O hr Salr 5, 680. 75 .00 .00 .00 .00 .00 . 0%
10016210 62100 Dental En 2,592. 26 2,214.00 2,214.00 2,139.56 2,946. 00 4,085. 00 84. 5%
10016210 62101 Dental |ns .00 .00 .00 .00 .00 .00 . 0%
10016210 62102 Vision Ins 00 00 .00 .00 .00 .00 . 0%
10016210 62104 BCBS 400 .00 00 .00 .00 .00 .00 . 0%
10016210 62106 HAMP- HMD .00 00 .00 .00 .00 .00 . 0%
10016210 62108 ENHBCBSPPO .00 00 .00 .00 .00 .00 . 0%
10016210 62109 ENH HMO 20, 568. 60 18, 154. 00 18, 154. 00 16, 261. 47 23,651. 43 23, 868. 00 31. 5%
10016210 62110 Goup Life 548. 10 612. 00 612. 00 413. 87 582. 40 748. 00 22. 2%
10016210 62111 Enh Vi sion 587.98 462. 00 462. 00 525. 33 760. 35 990.00 114.3%
10016210 62113 BCBS 60/ 12 25,734. 26 21,189. 00 21, 189. 00 16, 225. 20 20, 609. 48 62,324.00 194.1%
10016210 62114 BCBS HSA 61, 200. 58 66, 905. 00 66, 905. 00 47, 330. 17 73,017.12 58,404.00 -12.7%
10016210 62115 RHS Contrb 2,483. 64 2,500. 00 2,500. 00 1, 909. 35 2,545. 80 2, 750. 00 10. 0%
10016210 62116 HSA City 8, 766. 67 10, 200. 00 10, 200. 00 .00 6, 900. 00 6, 900. 00 -32.4%
10016210 62120 | MRF 73, 343. 67 75, 528. 00 75, 528. 00 47, 859. 97 59, 680. 57 67,745.00 -10.3%
10016210 62130 FI CA 38,017.50 48, 621. 00 48, 621. 00 33,231.12 45,798. 75 61, 279. 00 26. 0%
10016210 62140 Medi car e 8,914. 65 11, 377.00 11, 377.00 7,771.77 11, 001. 28 14, 338. 00 26. 0%
10016210 62150 UnEnpl | ns .00 00 .00 .00 .00 .00 . 0%
10016210 62160 Wor k* Conp .00 00 .00 .00 .00 .00 . 0%
10016210 62190 Uni f or s .00 .00 .00 .00 .00 .00 . 0%
10016210 62191 Prot Wear 700. 00 600. 00 600. 00 700. 00 700. 00 700. 00 16. 7%
10016210 62200 Hth Fac .00 .00 .00 .00 .00 .00 . 0%
10016210 62330 LI UNA Pen 831.81 936. 00 936. 00 720. 00 936. 00 936. 00 . 0%
10016210 62990 O hr Ben 5, 088. 56 6, 420. 00 6, 420. 00 6, 704. 47 8,778. 83 8, 820. 00 37. 4%
10016210 70050 Eng Sv 51, 637. 75 74, 000. 00 74, 000. 00 38, 000. 00 74, 000. 00 87, 000. 00 17. 6%
10016210 70095 CC Fees .00 .00 .00 .00 .00 .00 . 0%
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

) ) o ) 2022 2023 2023 2023 2023 2024 PCT
Engi neering Adninistration ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQIECTI ON ADOPTED CHANGE
10016210 70220 Oh PT Sv 55,744.75 90, 000. 00 90, 000. 00 72,891. 77 96, 850. 00 140, 000. 00 55. 6%
10016210 70430 MFD Lease 2,022. 25 2, 300. 00 2,300. 00 1, 546. 16 2,400. 00 , 400. 00 4. 3%
10016210 70510 RepMai nt B -62.94 00 .00 .00 .00 .00 0%
10016210 70520 RepMai nt V 4,631.15 4, 000. 00 4,000. 00 8, 884. 35 3, 000. 00 4, 000. 00 0%
10016210 70530 RepMai nt O .00 1, 000. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 . 0%
10016210 70540 RepM O hr 1, 455.10 2, 000. 00 2, 000. 00 837.59 2, 000. 00 2,100. 00 5. 0%
10016210 70550 RepMai nt | .00 00 .00 .00 .00 75, 000. 00 0%
10016210 70590 G h Repair .00 00 .00 .00 .00 .00 0%
10016210 70611 Pri nt Bi nd 277. 30 500. 00 500. 00 1, 531. 60 2, 000. 00 500. 00 . 0%
10016210 70630 Travel .00 00 .00 .00 .00 .00 . 0%
10016210 70631 Dues 349. 35 2, 000. 00 2, 000. 00 288. 00 2, 000. 00 2,100. 00 5. 0%
10016210 70632 Pro Devel p 9,401.54 21, 000. 00 21, 000. 00 8, 156. 89 15, 000. 00 21, 000. 00 0%
10016210 70641 Tenp Sv 81, 936. 20 95, 000. 00 95, 000. 00 62, 693. 02 93, 200. 00 96, 000. 00 1.1%
10016210 70642 Recdg Fee 527.00 500. 00 500. 00 .00 500. 00 500. 00 . 0%
10016210 70649 Car Wash 248. 00 500. 00 500. 00 108. 00 250. 00 250.00 -50.0%
10016210 70662 Cr TS Wk 219, 250. 00 150, 000. 00 150, 000. 00 147, 500. 00 150, 000. 00 164, 000. 00 9. 3%
10016210 70690 Purch Serv 661. 49 20, 000. 00 20, 000. 00 12, 099. 28 20, 000. 00 20, 000. 00 . 0%
10016210 70702 WC Prem 4, 406. 64 4,893.12 4,893. 12 4,893. 12 4,893. 12 6, 769. 29 38. 3%
10016210 70703 Li ab Prem 5,734.10 6, 485. 99 6, 485. 99 6, 485. 99 6, 485. 99 11, 146. 15 71. 8%
10016210 70704 Pr OB In Pr 3,753.41 5, 307. 37 5, 307. 37 5, 307. 37 5, 307. 37 7,892.50 48. 7%
10016210 70711 rem Pr .00 .00 .00 .00 30, 374. 31 .00 . 0%
10016210 70712 WC Caim 28, 886. 91 30, 374. 31 30, 374. 31 30, 374. 31 2,024.95 38, 377. 38 26. 3%
10016210 70713 Liab daim 2,674.71 2,024.95 2,024. 95 2,024. 95 2,278. 07 2,601. 86 28. 5%
10016210 70714 Prop Caim 2,674.71 2,278.07 2,278.07 2,278.07 .00 2,601. 86 14. 2%
10016210 70715 Veh daim .00 .00 .00 .00 .00 .00 . 0%
10016210 70716 StpLss Ins .00 .00 .00 .00 .00 .00 . 0%
10016210 70720 Ins Adnin 5, 465. 48 5,175. 83 5,175. 83 5,175. 83 5,175. 83 6, 633. 06 28. 2%
10016210 70725 LssCtl Sv .00 .00 .00 .00 .00 .00 . 0%
10016210 71010 Of Supp 18, 070. 62 21, 500. 00 21, 500. 00 18, 040. 08 21, 500. 00 22,200. 00 3. 3%
10016210 71010 70000 O f Supp .00 00 .00 .00 .00 .00 . 0%
10016210 71017 Post age 538. 58 00 .00 7.98 7.98 .00 . 0%
10016210 71024 Janit Supp .00 00 .00 .00 250. 00 250. 00 . 0%
10016210 71030 Uni f or nSup .00 100. 00 100. 00 .00 100. 00 100. 00 . 0%
10016210 71035 Saf eEqul p 984. 98 1, 000. 00 1, 000. 00 643. 39 1, 000. 00 5, 000. 00 400. 0%
10016210 71070 Fuel 6, 731. 58 7,592.00 7,592. 00 5,945. 07 9, 300. 00 11, 004. 00 44. 9%
10016210 71078 El ect Supp 182, 444. 10 230, 000. 00 230, 000. 00 159, 761. 68 230, 000. 00 195, 000. 00 -15.2%
10016210 71080 Mai nt  Supp ,222.12 00 .00 358.78 316. 88 .00 . 0%
10016210 71190 Q her Supp 2,094. 42 5, 000. 00 5, 000. 00 3,358.19 5, 000. 00 5, 000. 00 . 0%
10016210 71320 El ectricty 454, 184. 49 500, 000. 00 500, 000. 00 309, 600. 53 500, 000. 00 500, 000. 00 . 0%
10016210 71340 Tel ecom 25,972. 61 24, 000. 00 24, 000. 00 22,314. 29 27, 800. 00 26, 900. 00 12. 1%
10016210 71420 Peri odicl s .00 650. 00 650. 00 319. 40 650. 00 650. 00 . 0%
10016210 71710 Veh Equi 78.22 00 .00 1, 273. 37 1, 158. 30 .00 . 0%
10016210 72130 CO Lcn Veh 30, 600. 62 00 .00 .00 .00 .00 . 0%
10016210 72140 CO O her 8, 755. 07 00 .00 .00 .00 .00 . 0%
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10016210 73401 Lease Prin 19, 667. 03 17, 885. 43 17, 885. 43 13, 796. 66 17, 901. 48 9,697.88 -45.8%
10016210 73701 Lease I nt 1, 451. 05 737.76 737.76 615. 66 737. 85 127.46 -82.7%
10016210 79010 Prop Tx 952. 46 1, 000. 00 1, 000. 00 1, 019. 34 1,019. 34 1, 000. 00 . 0%
10016210 79150 Bad Debt 21,946. 63 .00 .00 70.21 70. 21 .00 . 0%
10016210 79990 O hr Ex 12. 00 100. 00 100. 00 4.00 100. 00 100. 00 . 0%
10016210 79997 PCHCLDI 00 .00 .00 .00 .00 .00 . 0%

TOTAL Engi neering Admi nistra 1,912, 700. 27 2,113, 086. 83 2,113, 086. 83 1, 507, 601. 52 2,088, 530. 22 2,615,173. 44 23. 8%
TOTAL REVENUE -276,185.71 - 289, 500. 00 - 289, 500. 00 -194,612. 47 - 254,900. 00 -214,300.00 -26.0%

TOTAL EXPENSE 2, 188, 885. 98 2,402, 586. 83 2,402, 586. 83 1,702, 213. 99 2,343, 430. 22 2,829,473. 44 17. 8%

GRAND TOTAL 1,912, 700. 27 2,113, 086. 83 2,113, 086. 83 1, 507, 601. 52 2,088, 530. 22 2,615,173. 44 23. 8%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10016210 Engi neering Admi nistration
10016210 52090 Cur bEx Pt - 15, 300. 00 - 15, 300. 00 - 15, 300. 00 - 15, 300. 00
10016210 52990 O her Pnt - 19, 000. 00 - 19, 000. 00 -19, 000. 00 -19, 000. 00
10016210 54030 Tf Ct Mai nt - 120, 000. 00 - 120, 000. 00 -120, 000. 00 -120, 000. 00
10016210 54470 I nsp Fee - 33, 200. 00 - 33, 200. 00 - 33, 200. 00 - 33, 200. 00
0016210 61100 Sal ary FT 929, 384. 45 957, 265. 98 985,983.96 1,015, 563. 48
162 61130 Sal ary SN 122,951. 10 126, 639. 63 130, 438. 82 134, 351. 99
10016210 61150 Sal ary OT 25, 750. 00 26, 522.50 27,318.18 28, 137.72
10016210 62100 Dent al Enh 4,207.55 4,333.78 4,463.79 4,597.70
10016210 62109 ENH HVO 24,584.04 25, 321. 56 26, 081. 21 26, 863. 64
10016210 62110 Goup Life 748. 00 748. 00 748. 00 748. 00
10016210 62111 Enh Vision 990. 00 990. 00 990. 00 990. 00
10016210 62113 BCBS 60/ 12 64, 193. 72 66, 119. 53 68, 103. 12 70, 146. 21
10016210 62114 BCBS HSA 60, 156. 12 61, 960. 80 63, 819. 63 65, 734. 22
0016210 6211 RHS Contrb 2,750. 00 2,750. 00 2,750. 00 2,750. 00
10016210 62116 HSA City 6, 900. 00 6, 900. 00 6, 900. 00 6, 900. 00
16210 62120 | MRF 69, 777. 35 71, 870. 67 74,026. 79 76, 247.59
0016210 62130 FI CA 63, 117. 37 65, 010. 89 66, 961. 22 68, 970. 05
16210 62140 Medi car e 14, 768. 14 15, 211. 18 15, 667. 52 16, 137. 55
10016210 62191 Prot Wear 700. 00 700. 00 700. 00 700. 00
16210 62330 LI UNA Pen 936. 00 936. 00 936. 00 936. 00
0016210 62990 G hr Ben 8, 820. 00 8, 820. 00 8, 820. 00 8, 820. 00
162 70050 Eng Sv 220, 000. 00 87, 000. 00 220, 000. 00 87, 000. 00
10016210 70220 ah PT Sv 154, 200. 00 148, 526. 00 162,981. 78 157,521.13
16210 70430 MFD Lease 2,400. 00 2, 400. 00 2, 400. 00 2, 400. 00
0016210 70520 RepMai nt V 4,120. 00 4, 243. 60 4,370.91 4,502. 04
162 70530 RepMai nt O 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10016210 70540 RepM O hr 2,163.00 2,227.89 2,294.73 2, 363.57
16210 70550 RepMai nt | 75, 000. 00 75, 000. 00 75, 000. 00 75, 000. 00
0016210 70611 PrintBind 700. 00 700. 00 700. 00 700. 00
162 70631 Dues 2,163.00 2,227. 89 2,294.73 2,363.57
10016210 70632 Pro Devel p 21, 630. 00 22,278.90 22,947.27 23, 635. 69
16210 70641 Temp Sv 98, 880. 00 42, 000. 00 42, 000. 00 42, 000. 00
0016210 70642 Recdg Fee 500. 00 500. 00 500. 00 500. 00
162 70649 Car Wash 250. 00 250. 00 250. 00 250. 00
10016210 70662 Ctr TS Wk 168, 920. 00 173,987. 60 179, 207. 23 184, 583. 45
16210 70690 Purch Serv 20, 600. 00 21, 218. 00 21,854.54 22,510.18
0016210 70702 WC Prem 6,972. 37 7,181.54 7,396. 99 7,618.90
162 70703 Liab Prem 11, 480. 54 11, 824. 96 12,179.70 12,545.10
10016210 70704 Prop In Pr 8,129. 28 8,373.16 8, 624. 35 8, 883. 08
16210 70712 WC C aim 39, 528.70 40, 714. 56 41, 936. 00 43,194. 08
0016210 70713 Liab Caim 2,679.91 2,760. 31 2,843.12 2,928.41
16210 70714 Prop Caim 2,679.91 2,760.31 2,843.12 2,928.41
10016210 70720 I ns” Admin 6, 832. 05 7,037.01 7,248.12 7, 465. 56
16210 71010 o f Su 22, 866. 00 23, 551.98 24, 258. 54 24, 986. 30
0016210 71024 Janit Supp 250. 00 250. 00 250. 00 250. 00
10016210 71030 Uni f or nSup 100. 00 100. 00 100. 00 100. 00
10016210 71035 Saf eEqui p 1, 650. 00 1, 650. 00 1, 650. 00 1, 650. 00
10016210 71070 Fuel 11, 334.12 11,674.14 12, 024. 37 12, 385. 10
10016210 71078 El ect Supp 200, 850. 00 206, 875. 50 213, 081. 77 219, 474. 22
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

CORG OBJECT PRQJ DESC 2025 2026 2027 2028
10016210 71190 O her Supp 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00
10016210 71320 El ectricty 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00
10016210 71340 Tel ecom 26, 900. 00 26, 900. 00 26, 900. 00 26, 900. 00
10016210 71420 Peri odicl s 650. 00 650. 00 650. 00 650. 00
10016210 72130 CO Lcn Veh 44, 496. 00 .00 52, 896. 00 54, 720. 00
10016210 73401 Lease Prin .00 .00 .00 .00
10016210 73701 Lease Int .00 .00 .00 .00
10016210 79010 Prop Tx 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10016210 79990 O hr Exp 100. 00 100. 00 100. 00 100. 00

TOTAL Engi neering Adm ni stration?2, 879, 258. 72 2,696, 563. 87 2,955,991. 51 2,880, 202. 94

TOTAL REVENUE - 187, 500. 00 - 187, 500. 00 - 187, 500. 00 - 187, 500. 00

TOTAL EXPENSE 3, 066, 758. 72 2,884, 063. 87 3,143, 491. 51 3,067,702.94

GRAND TOTAL 2,879, 258. 72 2,696, 563. 87 2,955,991.51 2,880, 202. 94
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Fl eet Managenent ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE

10016310 54310 Fuel O her -165,121. 94 -195, 000. 00 -195, 000. 00 -147, 867. 94 -195, 000. 00 - 225, 664. 00 15. 7%
10016310 54320 Fl eet Chrg -2,495,684.25 -2,674,226.00 -2,674,226.00 -2,078,068.67 -2,720,274.00 -2,828,080.00 5. 8%
10016310 57420 PropDanCl m -1,114.60 .00 .00 -443. 30 -443. 30 .00 . 0%
10016310 57990 M sc Rev -1,532.55 -1, 500. 00 -1, 500. 00 -1,817.05 -1, 500. 00 -1, 642.00 9.5%
10016310 61100 Sal ary FT 592, 033. 39 661, 874. 00 661, 874. 00 541, 610. 88 704, 201. 83 735, 995. 00 11. 2%
10016310 61130 Sal ary SN 287.71 30, 000. 00 30, 000. 00 4,966. 50 5, 000. 00 61, 224.00 104.1%
10016310 61150 Sal ary Or 41, 028. 97 24, 000. 00 24, 000. 00 25, 537. 58 40, 000. 00 24, 000. 00 . 0%
10016310 61190 O her~ Sal 3, 646. 72 .00 .00 5, 250. 00 6, 000. 00 .00 . 0%
10016310 62100 Dental Enh 3,493. 49 3,887.00 3,887.00 2,708. 28 3,631.74 3, 699. 00 -4.8%
10016310 62109 ENH HMO 20, 968. 58 18, 154. 00 18, 154. 00 12,927. 81 17, 289. 64 17, 448. 00 -3. 9%
10016310 62110 Goup Life 565. 34 612. 00 612. 00 453. 35 604. 80 612. 00 . 0%
10016310 62111 Enh Vi sion 976. 26 , 123. 00 1,123.00 770. 16 1,021.57 1,011.00 -10.0%
10016310 62113 BCBS 60/ 12 74, 487.54 104, 583. 00 104, 583. 00 54, 389. 06 71, 925. 97 70,149.00 -32.9%
10016310 62114 BCBS HSA 8, 646. 68 6, 138. 00 6, 138. 00 13, 636. 68 18, 252. 17 18,420. 00 200.1%
10016310 62115 RHS Contrb 2,617.55 3, 400. 00 3, 400. 00 1,919. 99 2,698.93 2,700.00 -20.6%
10016310 62116 HSA City 1, 300. 00 2,600. 00 2, 600. 00 .00 3, 100. 00 3, 100. 00 19. 2%
10016310 62120 | MRF 74,573. 31 68, 799. 00 68, 799. 00 53, 066. 18 61, 659. 95 55,649.00 -19.1%
10016310 62130 Fl CA 37,469. 37 41, 916. 00 41, 916. 00 33, 766. 91 41,373. 15 49, 118. 00 17. 2%
10016310 62140 Medi car e 8, 739. 63 9, 806. 00 9, 806. 00 7,897.15 9, 676. 04 11, 492. 00 17. 2%
10016310 62160 Work Co 5, 060. 41 .00 .00 .00 .00 .00 . 0%
10016310 62180 Tool All ow 5, 500. 00 5, 500. 00 5, 500. 00 7,700. 00 7, 700. 00 7,700.00 40.0%
10016310 62191 Prot Wear 279. 20 1, 250. 00 1, 250. 00 .00 625. 00 2,450. 00 96. 0%
10016310 62990 G hr Ben 2, 140. 00 1, 900. 00 1, 900. 00 1,770.00 600. 00 1, 800. 00 -5.3%
10016310 70430 MFD Lease 1,189.34 1, 000. 00 1, 000. 00 709. 59 1, 100. 00 1, 100. 00 10. 0%
10016310 70510 RepMai nt B 8, 999. 45 3, 500. 00 3, 500. 00 5,763.41 6, 000. 00 4, 000. 00 14. 3%
10016310 70520 RepMai nt VvV 565, 229. 56 482, 040. 00 482, 040. 00 366, 845. 63 482, 040. 00 565, 500. 00 17. 3%
10016310 70530 RepMai nt O 1,418.98 1, 560. 00 1, 560. 00 2,589.75 2, 600. 00 2,700.00 73. 1%
10016310 70540 RepM O hr 2,298. 29 3,100. 00 3, 100. 00 3,498. 94 5, 000. 00 10, 000. 00 222. 6%
10016310 70620 Tow ng 6, 005. 00 3, 500. 00 3, 500. 00 7,476.00 7,000. 00 3, 500. 00 . 0%
10016310 70631 Dues .00 .00 .00 .00 .00 100. 00 . 0%
10016310 70632 Pro Devel p 1,870. 88 1, 000. 00 1, 000. 00 1,739. 32 2,000. 00 1, 950. 00 95. 0%
10016310 70649 Car Wash 35. 00 .00 .00 16. 00 16. 00 16. 00 . 0%
10016310 70690 Purch Serv 24,613. 06 20, 000. 00 20, 000. 00 16, 959. 39 20, 000. 00 22,500. 00 12. 5%
10016310 70690 57200 Purch Serv 3,056. 78 .00 .00 .00 .00 .00 . 0%
10016310 70702 WC Prem 4,296.70 4, 848. 09 4,848. 09 4, 848. 09 4, 848. 09 5, 346. 15 10. 3%
10016310 70703 Liab Prem 5,591. 04 6, 426. 30 6, 426. 30 6, 426. 30 6, 426. 30 8,802. 84 37. 0%
10016310 70704 Prop In Pr 3, 659. 76 5, 258. 53 5, 258. 53 5, 258. 53 5, 258. 53 6, 233. 22 18. 5%
10016310 70712 WC Caim 45,783.01 42,994. 27 42,994. 27 42,994. 27 42,994. 27 49,774.81 15. 8%
10016310 70713 Liab Caim 4,239.17 2, 866. 28 2, 866. 28 2, 866. 28 2, 866. 28 3,374.56 17. 7%
10016310 70714 Prop Claim 4,239. 17 3,224.57 3,224.57 3,224.57 3,224.57 3, 374.56 4. 7%
10016310 70720 I ns Admin 5,329.13 5,128. 20 5,128. 20 5,128. 20 5,128. 20 5, 238. 56 2.2%
10016310 71017 Post age 15. 99 .00 .00 71.38 100. 00 .00 . 0%
10016310 71024 Jani t Supp 1, 245. 00 300. 00 300. 00 625. 04 1, 000. 00 1,000.00 233.3%



STE

CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Fl eet Managenent ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADCOPTED CHANGE
10016310 71035 Saf eEqui p 223.70 600. 00 600. 00 136. 11 600. 00 650. 00 8. 3%
10016310 71070 Fuel 1,362, 689. 64 1, 405, 036. 00 1,528,018.78 1,531, 100. 98 1, 740, 000. 00 1,775, 310. 00 16. 2%
10016310 71075 al 87,029. 75 86, 442. 00 86, 442. 00 43, 275. 52 86, 442. 00 91, 682. 00 6. 1%
10016310 71080 Mai nt  Supp 4, 055. 29 6, 000. 00 6, 000. 00 171. 39 6, 000. 00 6, 240. 00 4. 0%
10016310 71190 Q her Supp 4, 332. 83 2, 000. 00 2,000. 00 3, 256. 03 3, 000. 00 2,080. 00 4. 0%
10016310 71190 57200 Ot her Supp 1, 393. 66 .00 .00 .00 .00 .00 . 0%
10016310 71340 Tel ecom 5, 819. 88 6, 100. 00 6, 100. 00 4,613.71 6, 100. 00 6, 283. 00 3. 0%
10016310 71710 Veh Equi 521, 976. 07 674, 544. 00 674, 544. 00 477,984. 28 674, 544. 00 694, 780. 00 3. 0%
10016310 72130 CO Lcn Veh .00 93, 310. 00 93, 310. 00 68, 047. 00 68, 047. 00 .00 -100. 0%
10016310 72140 CO O her 8, 957. 45 12, 750. 00 12, 750. 00 .00 12, 750. 00 7,384.00 -42.1%
10016310 73401 Lease Prin 2,184.31 926. 25 926. 25 926. 25 934. 67 .00 -100.0%
10016310 73701 Lease | nt 54. 82 6. 00 6. 00 6. 00 6. 07 .00 -100. 0%
10016310 79150 Bad Debt 16. 93 .00 .00 1.05 1.05 .00 . 0%

TOTAL Fl eet Management 908, 210. 45 989, 276. 49 1,112, 259. 27 1, 146, 732. 58 1,274,170. 52 1, 290, 100. 70 16. 0%

TOTAL REVENUE -2, 663,453.34 -2,870,726.00 -2,870,726.00 -2,228,196.96 -2,917,217.30 -3,055, 386.00 6. 4%
TOTAL EXPENSE  3,571,663.79  3,860,002.49  3,982,985.27 3,374,929.54 4,191,387.82 4, 345,486.70 9.1%

GRAND TOTAL 908, 210. 45 989, 276. 49 1, 112, 259. 27 1, 146, 732. 58 1,274,170. 52 1, 290, 100. 70 16. 0%



CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
10016310 Fl eet Managenent
10016310 54310 Fuel O her -232,433.92 - 239, 406. 93 -246,589. 14 - 253, 986. 82
10016310 54320 Fl eet Chrg -2,912,922.40 -3,000,310.00 -3,090,319.30 -3,183,028.90
10016310 57990 M sc Rev -1,691. 26 -1,742.00 -1,794.26 -1,848.09
10016310 61100 Salary FT 758, 074. 85 780, 817. 10 804, 241. 61 828, 368. 86
0016310 61130 Sal ary SN 63, 060. 72 64, 952. 54 66, 901. 12 68, 908. 15
163 61150 Sal ary OT 24,720.00 25, 461. 60 26, 225. 45 27,012. 21
10016310 62100 Dental Enh 3, 809. 97 3,924. 27 4,042.00 4,163. 26
10016310 62109 ENH HVO 17,971. 44 18, 510. 58 19, 065. 90 19, 637. 88
10016310 62110 Goup Life 612. 00 612. 00 612. 00 612. 00
10016310 62111 Enh Vi sion 1,011.00 1,011.00 1,011. 00 1,011.00
10016310 62113 BCBS 60/ 12 72,253. 47 74,421.07 76, 653.71 78, 953. 32
10016310 62114 BCBS HSA 18, 972. 60 19, 541.78 20, 128. 03 20, 731. 87
10016310 62115 RHS Contrb 2,700. 00 2,700. 00 2,700. 00 2,700. 00
0016310 62116 HSA City 3,100. 00 3,100. 00 3,100. 00 3,100. 00
10016310 62120 | MRF 57, 318. 47 59, 038. 02 60, 809. 16 62, 633. 44
16310 6213 FI CA 50, 591. 54 52,109. 29 53, 672.56 55, 282. 74
0016310 62140 Medi car e 11, 836. 76 12,191. 86 12, 557. 62 12,934.35
16310 62180 Tool Allow 7,700. 00 7,700. 00 7,700. 00 7,700. 00
10016310 62191 Prot Wear 2, 450. 00 2, 450. 00 2, 450. 00 2, 450. 00
16310 62990 G hr Ben 1, 800. 00 1, 800. 00 1, 800. 00 1, 800. 00
0016310 70430 MFD Lease 1, 100. 00 1, 100. 00 1, 100. 00 1, 100. 00
163 70510 RepMai nt B 4,120. 00 4,243. 60 4,370.91 4,502. 04
10016310 70520 RepMai nt V 582, 465. 00 599, 938. 95 617,937.12 636, 475. 23
16310 70530 RepMai nt O , 781. 00 2,864.43 , 950. 36 ,038. 87
0016310 70540 RepM O hr 3, 500. 00 3, 605. 00 3,713.15 3,824.54
163 70620 Tow ng 3, 605. 00 3,713.15 3,824.54 3,939. 28
10016310 70631 Dues 103. 00 106. 09 109. 27 112.55
16310 70632 Pro Devel p 2,008. 50 2,068.76 2,130. 82 2,194.74
0016310 70649 Car Wash 16. 48 16. 97 17. 48 18.01
16310 70690 Purch Serv 23,175.00 23, 870. 25 24, 586. 36 25, 323. 95
10016310 70702 WC Prem 5, 506. 53 5,671.73 5, 841. 88 6,017. 14
16310 70703 Liab Prem 9, 066. 93 9, 338.94 9, 619. 10 9, 907. 68
0016310 70704 Prop In Pr 6, 420. 22 6,612. 83 6,811. 21 7,015. 55
16310 70712 WC Claim 51, 268. 05 52, 806. 09 54, 390. 28 56, 021. 98
10016310 70713 Liab Caim 3,475.80 3, 580. 07 3,687.48 3,798.10
16310 70714 Prop Claim 3,475. 80 3, 580. 07 3, 687.48 3,798.10
0016310 70720 I ns_ Admin 5,395.71 5, 557.59 5,724.31 5, 896. 04
16310 71024 Janit Supp 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00
10016310 71035 Saf eEqui p 669. 50 689. 59 710. 27 731.58
16310 71070 Fuel 1,828,569.30 1,883,426.38 1,939,929.17 1,998, 127.05
0016310 71075 o} 94, 432. 46 97, 265. 43 100, 183. 40 103, 188. 90
163 71080 Mai nt  Supp 6,427. 20 6, 620. 02 6, 818. 62 7,023.17
10016310 71190 G her Supp 2,142. 40 2,206. 67 2,272.87 2,341.06
16310 71340 Tel ecom 6,471.49 6, 665. 63 6, 865. 60 7,071.57
0016310 71710 Veh Equi 715, 623. 40 737,092. 10 759, 204. 87 781, 981. 01
10016310 72130 CO Lcn Veh 49, 248. 00 .00 .00 .00
10016310 72140 CO O her 96, 876. 00 .00 .00 .00



https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iXqKoRE7P%2BLkENMwy%2BF39yE2zfok59jqY/sO2DYT87XxlH/rQa6GttBZzbl4BGPD3iixvkwu86rymBqPG5fDhZRxoXE/do7O1V7xTYNEyVQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2Ijlk8ZVt3fkmRN3jjsRCycGoAvQKbRwPd0JdhA6McxGNs6hyviDHa8wnH1f5mcYQaf333MontBIQBKxsHFDac0EMwepfZgmqePt7M22R5k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vO3GPERH%2BUMFX9R0fVkH3Aq0V6AHput7h0UNhN1kpgl8e096z61q2oUfhGfMPw1LZNh7w2r18q3x9XngSOtyj4nvyzfpedrHtycJvSWI17w=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=QjUAMFxtg2BrHtXhtm67R6YICLWeFjhEfGPJ5bFAB520WiPmYVg02Vt4PfurM7GCpaj44fujPSvt0cy7MEAtrHErv0GGnQu6Wut8w6kYP50=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/Msg%2BE5tRtrQKpqHXB8Z35NTftmfX3fL/1WA0eHhuvZeKgTlRx7T5QC0GqllUKmW4oFHLIJ5ksxsOJw4Bq/JJWn0FN/2R6HCatqHasXINg0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fJZaoYzfMQjUvdtjEKOiIyLtnYiKo7CPcVrMPPy1UjSAflYd6EEjaTPusmCdAboUkP4qhFtf8o0PYCrCV9o61HPiJpB8pUwUSRg/UyeQ%2Bkg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=YBQKRWcfdhgbmgjWtnE43t/wC0YlRarFgdYLn5a52nJrorYqVgIXL5soAHx2cfLU7HIPMoT/2tRoR7%2BDwthz3q1mnm0RsebVS7vSBX2C9pM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=88PNPfZZQR0tSdrINmoTy6IG4ktYt/LoSBaKwdpAnSoqlJZKLc8s%2Bi81y3ehImza7gyyDVELhJsQDxM91Az1gjffcGdtjePr765bcyP6vR8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=VSnV8O8/F2QYJwy3pAVLwtNlWYfyJ3DTPGUq%2BXKGcDZFMDho9cxUCGQjbbmTTYSDs6ONXqSV0oqjnzb2h9PtfWohrW7h/XxUW%2Bqh/7k4YCg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=E4GCb7s6wNdbYZPdmqdpziJjYKZ8fVuPHtarhxeArpCOsi0ie3nL11bqj9fOF3eQv7NjDrFO6UpmA8B9ZZmplS3OBYM9BUhRuSWX5djuDZk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=UNcfYbQtMqNkIXxufe/2s6reIk9J/TJxFDvelvFutAimy/ZuAvzgN0X2553fu7r7pglK7mWdyL%2BEa44VbJDQ/qftoYBTYGgAIWwKdlMlFc0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=pPKDwViR5ZnDhusZFmg9f3nsKvnq1iFSzpddel2yr4QqBaVG1j924PEwZpb7gphOslOb4TSIaMgiLzlXa4iiH%2B2AmhAfLTRUEAJfEwkI9nc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=RcTileecQCoTmaY8h1juraCCdNJ07OxJi8BRJohBqbuUWDvdYq8uV8ep2Eo7kkufhtcK8lqGnNdu%2BtOfX/lDWzJS8nseujsSMYiTrXSc4l0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ujAMRizlhsiB5uX%2BION%2BryJYe1CIfGYlsDSA/JiEKSw1rk9fOyTopM2EG%2BdDIo9wZFYSTzcO4wxjuEG5Bemkfy3c8zXWZcZ7nutUJnOWR6k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=uDgwM8b4m4ThwFnwxlVsM2kfduM5syGQH6q2LA4F%2BXyzjflP%2BpmN3BJAxtN%2BmEvZZAQm1FuLNR3XaiYudNljlT8/YZXJWrWTAHpcJbg%2BKo4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=L8tZ63w/m2oAekgx/RwFDG4rBGEajfQHUlkvyss9/IS6FljLZrf%2B4s7FCQXGEXX2xoaZMD5T/2ouFpgiIBbgWAk7EZNQZUgnoYzTpFHYqcE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=icnVX44BIr%2Ba8qMDsDH3CQURMPvui2/1incL99y9VjcksqzddOkxtfFAh03uIPOVGLNa1c8NY8jg7iPPOvhp5ltmffuJq9MhZLbrp8aXm6E=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=y0B1/qhe/tGkq3It6mAG5gqcfgKuAylOYnoxITMv3EwVZASBl68otgNBnoyOkavqEoaksO%2BgzuLab1M2gtajaRf/2MGZabV7gxbkEfjAqfg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=FvPizlwx74LkOwrCxwXaXc%2BC4z65AsRcBVVcfhB4kqWuXbv5ZUhVVFZvfy0xxI84NVYl3GkSG2QURU6kxlkBq8pNjtO0n6qkmjwYvDYePhM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vpR63bBFz3rzb9mObp9Br4ep/198bKf6oBUK7sx0oSlCq6ykeBr0fBjsb8l/i7ERTfsJhYIN5C3v9eNWtqYH6KOhuhczT6vl8NwlvPFiSp8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BgNqV5gs7FUvcrV3RaDS1aEiDQyDmwTO9YH2eDC7H%2BD/Tv7%2BOaEygNn0sS0iN%2B0vaOq9NOc90%2Bh80OqcsO7KMt7rRPDI4rz/zRUC6I1JffU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DnAwXju%2B/YG%2BFVsFoRYyJgwtmDT2t4jcpX38xx7Qw34w1AZK09GeAG77Eqdt7wIIVkdG4oVE0gc93Bmyk%2BesIPo%2BYTZH/nfM0DKmSTJ8n/0=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=teRRgZILqJKtjm0/J1AXy1jdNG1M3SChJClnGBAHZZoY5xbPOIUJSGATtV03BJXkL6zS6MGanGCh5MIy8REht9rDkVu4%2BpQPmNNt1vNpnz4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=iNeg2rjJcp49zlkHZfLNujD9zLU5zI99R2wTiMmBz4quyBOV4yPVkSfWA1gNykyB0YKMHGVqqy3rXCTUFhDM0fFo4HIj3xCCh2xr5erBHCE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=CZV8z/8%2B6RlijeELuhfjOVaD2lhY5GmFUaWM3J6UK%2BLvZzal3%2BIBw4rsBJLPXWDzleM6NC67JXnQifs9YA3AEyYx/ZUG037shF%2Bb0rmeqzk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=mZScpj7Q3T2kfG1p4z8D8yBO1bDn8MOZ8K5eZWpC58JXkJsddmUf3BO22Dp5oTSECkXZ0M6mD/Nu5lw%2BW%2BAK6sLCOf9iw/ndBAle4%2BDc8cY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LorQSeOdOhjrEVH5mLjNEPuY/6jckfQNY5F2YEzeh2FKebzIxwWwZMRLE6jR3Sb01qyIjqd9tfG45Bgj9/QI2GhQ0rfukKz9oLfTzm46MHc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NCtbAY1G3wbLlgOh33NBu/3l8Gn%2BLFHgGoEZrz4RjP/kl/5OnrXLz4UWfyQ/WUUd0r4IiQSFmr23Mds/mOhV8P%2BiLvWgqaRlHM2BA1/I0Qw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4RPoKzqwMjh/7%2BImTG2knMpjcErYriIoLUppFwJKCkvPYHRP6M/3f5fMS8W2U8TOf8/7b1SFPywR5k4bjXGcYRgcUIwQWypEUE2/aB01rVM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=04CPpFtpfQCeGCcacmphtT4BfF5Qvce9oR3vjlg7HqwCjXOltXiUnkDV7s/a3jM%2BOGdEcgNk5n6e%2BiSpcL%2B/kqq0Sz3YD3ZdzkWtNEhrppw=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vHCHi0ywZdTQ2vyahtZmod3muoK5CBTNtik7ogVbraF7z3d5npa%2BmpJu7G56P0ElcQbbMu/4Ap2FjMvF88HPNeuhsJl8cV4zFwJ09/kybAA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/vXsrcwgrNzzAfh3z6iNIwpdZAalSSr4GDkjJz8U//ioGjJDegUa4cHmETeHNQNivSMi/GJBMQ1VpJ1ycF2ZjaeJylHxzZqJRRfTXeXIoH4=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=rFsActyZJhgRDrjxVJOXpwdvRlb6YGsHxOH/d56yf0heriu7P5CDmehJ77TzTYWg5NvfvrukFxY9NOj/XS8%2BgB2jOmlCwZ0XhAvtLGGNh7Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=WWcOG4FI/80s69kQ7QooXoLFEaVXb7FtTw5yqPBPMoIwIdPhgfyq7ud4O0aKxY6EGfCMB%2BoEzcMm0LU1kEWeAA0yeJP3kYvXjJV/A0%2Bn6ms=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ugFacj1vwO/9z9Z6Twe4r5BhZNTec6rJ9FtwXKHOVmNLOknQytI/ikD02jfoi%2BlbvF3ZXf4mJIDz/gw9ouq2qyKQ/Z585fkRT1eug6cAhwQ=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=oHRjO6ziMmsCrlIvqXzNMp1ek6dhgjOOo3H/cGt6C521bc03QdwTiIVrB1G3Fn4eHYS6tDkNwbQuIGc5aJ0bbab5u5tIbpdjQ7DrQzZ9VIY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2IcueYZb6qy2FBFPcm0Nj/N/0WihiFeV6ve53IdzCvoTht0bzvgvy%2BnyFg%2BWAyfs65TP3BIWZqcs4a2gKVAv46LNjhtJG3RjwW0OPMBMiis=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=erNqIhP9gN9COotC0drwFhk2RBsEGtMD1RaUccKwxXQg05X1JADOjGRGnbr63fiYGRs8DMB6nFjP9sn0ligIqrr4MRlg2ONkpKfvJs5%2Bq2c=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=IHlPBtisl9hwau8ugVp8aFc/I7Kcvqe3NURV77W9JSnNXiukF7AIx8PKBmDvLa%2B9Q5wglxDWWqeoehJrY7SPTUejEjh0Snp0PBvOiWYDT3U=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ChgmGDztjrn%2BPjRXO8/JpGJBSPIxa75Gla0YQYdrqlobNxTP/O1eG774v2pB5mRCIsluklZrOenP1k11Clnr5h5oXt6vzqMiQa3xrwMXlnY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=BEnVd4/ZAZoJYHgfQ2ZN5o6N%2B174nuKXEzOkjmdhW%2BuUyp/4MkZziMamWvHHVx/eqMIlgeY1poKtH4s6bZJMd9j8sKg5gsfvzpbC%2BMZ5YvE=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=bgLeQN6JX3bYM/Lqt%2BJCw1d%2B20As/vhf5AOou8%2BRk312YPk16HEH1LWRNRIWDnmPUzCbe9g6JSIlg//6V16VKp7tzPDRyxybj7Zu4QKL/Bk=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=D4FRQh84izndnx10G5vjj4wG5hybOFY65ou8k8b966Grn/9ya7MM0YPM0e0jxNrFttgVfOvj6SOoYc/dfMav8tvEB9Jt9ABWzTKXmUGjq3k=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1JEvuEE9iIDJXgOqXxxcdJAQ9NsYhQq81kLw6w2atpgkirnYwOZMx/isncwIdn42xK48VtG72Ekfj9WC2lHE4xY/011jHJT4xwQkKe%2BIncg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f6lHb%2BtG0UQDU/vCfvq/IZsUpQxat6zDps77m8xrE6xFN5TDUhvnwEEm4jswMTu1HMbAZIzL33RYGbVM/oCKHP1jtnQQncyGUAjWIBtc1GM=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DkSy6cOS64OtMhEqHDjVjJ%2BtA0yVyPKIC0Rh2BSrQxUwwTL9gIYwRYdAARrYOGXf1Yxq3KRAqw9qqoNZCuagB2JuJzS/CVdp64buh5zFqJU=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=x8quXYlJPQU4W6v0IWxOu6HgVqUkprdg%2BPvMqQEO9qkMtGa3GCvtu/bcGPiD5wFFpT5t1LY2BOscA6A/VFYnwpdzTkWVnY6JiqfcddsDkS8=&
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028
TOTAL Fl eet Managenent 1,459, 878.01 1, 352,522.52 1,392,454. 01 1, 433, 583. 41
TOTAL REVENUE -3,147,047.58 -3,241,458.93 -3,338,702.70 -3,438,863.81
TOTAL EXPENSE 4,606, 925. 59 4,593, 981. 45 4,731,156.71 4,872,447. 22
GRAND TOTAL 1, 459, 878. 01 1, 352, 522. 52 1, 392, 454.01 1, 433,583. 41
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MCLEAN COUNTY HEALTH
10019140

Purpose

The City established the McLean County Mental Health division to account for the contribution provided to
the County related to mental health. A joint inifiative between the City of Bloomington, the Town of Normal
and Mclean County whose purpose is to fund mental health services as identified in the McLean County
Mental Health Action Plan of 2015.

Background

On September 21, 2015, the City Council took the Mclean County Mental Health Action Plan intfo
consideration while discussing raising the Home Rule Sales Tax. City Council approved the amendment to
Chapter 39 — Taxation, Section 130 of the municipal code that increased Home Rule Sales Tax by 1% with
10% of net proceeds or approximately one quarter of a percent earmarked for this initiative. At the time of
inception, the increase was estimated at $2.4M, which will be transferred to McLean County each year for
the next twenty years. The Town of Normal also increased their Home Rule Sales Tax 1% and designated
10% of the net proceeds to this joint initiative and is estimated at $1.675M annually.

FY 2024 Budget & Program Highlights

The City of Bloomington amount proposed for the McLean County Mental Health division in FY 2024 is $2.85
million based on the overall Home Rule Sales Tax revenue proposed at $28.5 million.

What We Accomplished in FY 2023
The City is projected to provide $2.94 million dollars to the McLean County Mental Health division in FY 2023.
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2022 2023 2023 2023 2023 2024 PCT
McLean County Mental Health ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10019140 75021 ToMent | Ht h 2,768,681.71 2,781, 029. 85 2,781, 029. 85 2,009, 932. 90 2,941,355.94 2,850, 000. 00 2.5%
TOTAL McLean County Mental H 2,768,681.71 2,781, 029. 85 2,781, 029. 85 2,009, 932. 90 2,941,355.94 2,850, 000. 00 2.5%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE 2, 768, 681. 71 2,781, 029. 85 2,781, 029. 85 2,009, 932. 90 2,941,355.94 2,850, 000. 00 2.5%
GRAND TOTAL 2,768,681.71 2,781, 029. 85 2,781, 029. 85 2,009, 932. 90 2,941,355.94 2,850, 000.00 2.5%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10019140 McLean County Mental Health

10019140 75021 ToMent | Hth 2,878,500.00 2,907,285.00 2,936,357.85 2,965, 721.43
TOTAL McLean County Mental Hth 2,878,500.00 2,907,285.00 2,936,357.85 2,965, 721.43
¥gﬁ:ﬁ EXE\FENgE 2,878, 500288 2,907, 285:88 2, 936,357:82 2, 965, 721123
GRAND TOTAL 2,878,500.00 2,907,285.00 2,6936,357.85 2,965, 721. 43


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f97cRcpJD/EWNa6VuHagN7hpw%2BAKM2QrcbhbV1clWuhjR4%2BYUHSmWe4QtQGxtG/hdjl3YQv4b82sm2s/xE0V4mEJEOy13RddCnkvscKPvu4=&

SISTER CITY COMMITTEE
10019160

Purpose

The purpose of the Bloomington-Normal Sister City Committee, also known as Sister Cities Committee, is to
further international relations and good will between the Bloomington-Normal Community and Asahikawa,
Japan fthrough student exchange programs, community involvement in both cities fo foster international
cultural awareness and sharing of daily life experiences that are similar and different across cultures.

The Sister Cities relationship with Asahikawa began in 1962 and is one of the longest running in the country.
It is a joint effort between the City of Bloomington and the Town of Normal. Asahikawa is on the northern
island of Hokkaido, Japan.

Avuthorization

This relationship is pursuant of the People-to-People program instituted by the United States State
Department (original ordinance 1982-91). Our committee is also a member of Sister Cities Infernational.

What is the Sister City Committee?

» The Sister City Committee is responsible for preparing an annual budget for its operations

e The Committee consists of a maximum of twenty (20) members, ten (10) approved by the Mayor and
Council of each community.

e The Committee meets on the first Monday of each month at the Central lllinois Regional Airport, except
during Monday holidays.

¢ The Committee is broken down into sub-committees that focus on educational exchange and
community relations activities.

FY 2024 Budget & Program Highlights

e The City's General Fund will fransfer $12,101 to support the operations of the Sister City Committee in FY
2022.

e The Town of Normal will fransfer $12,100 to support the operations of the Sister City Committee in FY
2022.

e Private donations and corporate support provide additional funding for the community activities.

Funding Source

The City of Bloomington and Town of Normal provide funds for this organization in addition to private
donations.

What We Accomplished in FY 2023

e Due to COVID-19 pandemic, student exchange programs were postponed this year

e To continue fostering an exchange spirit during pandemic restrictions, the executive committees from
Bloomington-Normal and Asahikawa held online meetings to plan virtual events with students and
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families interested in learning about their sister city in the exchange country, as well as discuss planning
for the continuation of the exchange programs.

e The Committee is planning to increase marketing for the Committee’s activities through a redesign of
its website, advertisement within community schools about the exchange programs, and other forms
of outreach to the community.

e The Committee continues to maintain the Japanese Garden in Normal.

Upcoming Changes
e Virtual events with the Asahikawa Committee will continue for the coming year.
e Continued emphasis on more aggressively promoting the Jr. High To and High School To programs
along with increasing the age span of qualified candidates will continue for the next trip (which will

restart in 2023-2024). This strategy has been successful in bringing us a larger number of qualified
candidates in the past.

We will search for someone fo redesign the website.

Recruitment of new members to the Committee continues, with a focus on attracting members with a
passion for international exchange programs.

Planning for the 60™ Anniversary Event, which will be held in FY24 (postponed from FY23), will occur
over the next year.
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

ACCOUNTS FOR:
2022 2023 2023 2023 2023 2024 PCT

Sister Cty ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10019160 53350 Tn of Nrni -12,100. 00 -12,100. 00 -12,100. 00 -12,100. 00 -12,100. 00 -12,100. 00 . 0%
10019160 57310 Donat i ons .00 -1, 000. 00 -1, 000. 00 -50. 00 -1, 000. 00 -1, 000. 00 . 0%
10019160 70630 Travel .00 5, 000. 00 5, 000. 00 .00 2,000. 00 4,500.00 -10.0%
10019160 71010 o f Supp 961. 34 200. 00 200. 00 .00 200. 00 200. 00 . 0%
10019160 71017 Post age 139. 60 520. 00 520. 00 .00 520. 00 520. 00 . 0%
10019160 79110 Com Rel atn 113. 15 6, 500. 00 6, 500. 00 381. 50 6, 500. 00 7, 000. 00 7.7%
10019160 79980 SpPr ongxp .00 15, 500. 00 15, 500. 00 662. 20 15, 500. 00 52,500.00 238.7%
10019160 79990 a hr p .00 .00 .00 . 00 .00 500. 00 . 0%
10019160 85100 Fm Gener al -12,101. 00 -12,101.00 -12,101. 00 -12,101. 00 -12,101. 00 -12,101. 00 . 0%
TOTAL Sister City -22,986.91 2,519. 00 2,519.00 - 23, 207. 30 -481. 00 40, 019. 00 1488. 7%
TOTAL REVENUE -24,201.00 -25,201.00 -25,201.00 -24,251.00 -25,201.00 -25,201.00 . 0%
TOTAL EXPENSE 1,214.09 27,720. 00 27,720. 00 1,043.70 24,720.00 65, 220. 00 135. 3%
GRAND TOTAL -22,986.91 2,519. 00 2,519. 00 - 23, 207. 30 -481. 00 40, 019. 00 1488. 7%
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CITY OF BLOOM NGTON, | L
PROJECTI ON 20245 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PRQJ DESC 2025 2026 2027 2028

10019160 Sister City

10019160 53350 Tn of Nrni -12,100. 00 -12,100. 00 -12,100. 00 -12,100. 00
10019160 57310 Donat i ons -1, 000. 00 -1, 000. 00 -1, 000. 00 -1, 030. 00
10019160 70630 Travel 12, 000. 00 12, 240. 00 12, 484. 80 12, 859. 34
10019160 71010 O f Supp 200. 00 204. 00 208. 08 214.32
10019160 71017 Post age 300. 00 306. 00 312.12 321.48
10019160 79110 Com Rel atn 3, 500. 00 3,570.00 3, 641. 40 3, 750. 64
10019160 79980 SpPr OEXEXp 22, 000. 00 22,440.00 22, 888. 80 23,575. 46
10019160 79990 Q hr p 500. 00 510. 00 520. 20 535.81
10019160 85100 Fm Gener al -12,101. 00 -12,101. 00 -12,101. 00 -12,101. 00
TOTAL Sister City 13, 299. 00 14, 069. 00 14, 854. 40 16, 026. 05
TOTAL REVENUE -25,201.00 -25,201. 00 -25,201. 00 -25,231. 00
TOTAL EXPENSE 38, 500. 00 39, 270. 00 40, 055. 40 41, 257. 05
GRAND TOTAL 13, 299. 00 14, 069. 00 14, 854. 40 16, 026. 05


https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=f41d4zZaYkNtcsvpldkd47MNKNYJyU7ZdlhiE4cNhrujVYmJ7lfwEKkUf3Scvkh8dZ9NlC2VrIXnODQm8QSHz9wCmzYe4LSIb8GVs2MoOvg=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ZMs1gPlugk0NiJWVMorGQFPKkupk3%2BZlz%2BAAXix7ciaJ%2Br17ln6/fR%2BRj5nykNwygg8JZTnUgebw5NgkEGR34rO35sCUHydjNfFA1TFcKzA=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=1LMFEfmrfCjkF8aiyElvXtAwKfjEq8Kro4nbUU7dPbsZvzFHLhEPiub4wTj5YHVO4XyMkhNwIGqFofzs%2B1mxVt9%2BHVVxeVWY5ECdvBHZ5Lc=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=eZj9XNyAVTYTkVug3C5D%2BL9oWXHrOjfpCzKvJmeHCkDAG/5v94cEFrQiJZKqopUqJkvKA0HXd%2BSKTHDWRygDpUAqN6t3WVMZ4fIDdaU0jds=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hM3dn9p7qg3MmNXV179AXsptHDPo2JcoO6G2%2B4eJw1QDnvMsW%2BC/CGfFehaBlKcq8kYmDbAo7WFDhyXAMLEXsu2vJeEglMDCGaLwYP0RZ0Y=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=DReV6%2BYl9PLGfAcdrAV7jzeztFxg44smM7J71XpY4nXdyzc2ZQmTYxkhnLz//FAKMJvJibkuamxQm//5zmFchQ5V5K5KC41AXfgMU1iwjsY=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=hjXQd8rdcoH8Nx%2BUyc1YmQEWzKmQaUJmtKTpMIDsH6cbsuOL5yT4j1kUlIr4xwTnnMrqVB/IzjhZF0IlMpFMX%2BGhPAbXJSZZkohIRaqxDx8=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=NViAvmF%2BUijfXHzMQB8DDCttPscxZuHZR3aYnFH7ge6olIVY0PsPAn91Kc%2B%2BF9tJuihfzGcg/k9azL1mwoNdVJ2okiQpnFu4vSWrDlL8BIs=&
https://munis.cityblm.org/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=OpzS20I3iZaQsilxbBmzjp1nxcVLloPMUfPvAukYbyRe7%2BD/J5B/%2BVQGNO8/3DwjhWbgxbSRKtwMUFuGeiraakORwb3Uz21RepFRJ%2B6g3GM=&

GENERAL FUND TRANSFERS
10019180

Purpose

General Accepted Accounting Principles (GAAP) define inter-fund fransfers as a “flows of assets (such as
cash or goods) without equivalent flows of assets in return and without a requirement for repayment.” In
connection with the City's financial statements, the term fransfer is used exclusively in connection with
inter-fund activities which are activities between funds of the primary government. Transactions between
the primary government and parties outside the financial reporting entity should be reported as revenues
and expenses/expenditures rather than transfers.

Authorization

The City Manager and Finance Department recommend the budgetary practice of inter-fund transfers in
the City’'s annual budget.

FY 2024 Budget & Program Highlights

e The General Fund will be reimbursed $3,140,526 from the Enterprise funds for services provided to
these funds by General Fund departments. This includes absorbing 2 Cashiers and the Cash
Manager position in the General Fund beginning in FY 2019 and 4 employees into the new
Biling Department beginning in FY 2020.

e The General Fund will transfer a total of $576,710 to the Multi-Project Bond Fund for debt service
payments.

e The General Fund will transfer $3,000,000 to the Arena fund for salary & benefits of one
employee, audit cost, City insurance, City Capital Projects, City Capital Lease payments for
assetfs and other miscellaneous cost. Included in this is the replacement of the Roof Top Units
included in the FY 2024 Proposed Budget.

e The General Fund will transfer $12,101 to continue the City's support of the Sister City program.

e The General Fund will transfer $3,300,000 to the Capital Improvement Fund for projects not
related to resurfacing or sidewalks.

e The General Fund will transfer $1,000,000 to the Capital Improvement (Asphalt & Concrete) Fund
for resurfacing and sidewalk work.

e The General Fund will fransfer $1,100,000 to the Abraham Lincoln Parking Deck Fund for
continued significant repairs/maintenance included in the FY 2024 Proposed Budget.

e The General Fund will transfer $1,256,000 to the Golf Fund for equipment purchases and capital
projects included in the FY 2024 Proposed Budget.

What We Accomplished in FY 2023

e The General Fund was reimbursed $3,170,298 from the Enterprise funds for services provided to
these funds by General Fund departments.

e The General Fund transferred $2,630,366 to the Capital Improvement Fund to allocate resources
for Capital Projects.
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e The General Fund transferred $828,877 to Debt Service Funds.
e The General Fund is estimated to transfer transferred $8,605,832.12 to subsidize Enterprise Fund(s).

Revenues & Expenditures

FY 2023 FY 2024
General Fund Transfers FY 2022 Adopted FY. 2023 Adopted
Actual Projected
Budget Budget
Transfer In ($3,154,253) ($3.170,298) ($3.170,298) ($3,140,526)
Transfer Out $15,964,675 $7,288,798 $12,077,177 $10,244,729

Challenges

The biggest challenge is no current funding source for Capital Projects that are not related to Streefs and

Sidewalks.
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CITY OF BLOOM NGTON, | L
NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

General Fund Transfers ACTUAL ORI G BUD REVI SED BUD ACTUAL PROQJECTI ON ADOPTED CHANGE
10019180 72900 Unf ndCapAd 00 00 .00 .00 .00 .00 . 0%
10019180 85101 Frm Prk Dd .00 00 .00 .00 .00 .00 . 0%
10019180 85232 FmLib ERI .00 00 .00 .00 .00 .00 . 0%
10019180 85330 FR MKTTI F .00 00 .00 .00 .00 .00 . 0%
10019180 85332 Fr nDEW .00 .00 .00 .00 .00 .00 . 0%
10019180 85415 From | ceCP .00 .00 .00 .00 .00 .00 . 0%
10019180 85503 Fm Wadnte -1,294,501.28 -1,363,239.95 -1,363,239.95 -1,363,239.95 -1,363,239.95 -1,375,387.94 . 9%
10019180 85504 Fm W r ER| .00 .00 .00 . 00 .00 .00 . 0%
10019180 85511 Fm Sewer .00 .00 .00 .00 .00 .00 . 0%
10019180 85513 Fm Sadnfe -591, 937. 37 -617,769. 84 -617,769. 84 -617, 769. 84 -617, 769. 84 - 629, 964. 50 2. 0%
10019180 85531 Fm StrmA r -420, 054. 59 -450, 762. 42 -450, 762. 42 -450, 762. 42 -450, 762. 42 -443, 039. 35 -1. 7%
10019180 85540 Fm SWSTAdm - 560, 655. 77 -507, 806. 20 - 507, 806. 20 -507, 806. 20 -507, 806. 20 - 484, 349. 28 -4.6%
10019180 85556 Fm Pk? ERI .00 .00 .00 .00 .00 .00 . 0%
10019180 85565 Fm d 1 AdFe -108, 815. 81 - 91, 660. 80 - 91, 660. 80 -91, 660. 80 -91, 660. 80 -76,168.65 -16.9%
10019180 85573 Fm ArenaC - 60, 877.77 -92,792.12 -92,792.12 -92,792.12 -92,792.12 -73,208.44 -21.1%
10019180 85574 Fm Ar enaVe -93, 442. 47 -25,972.02 -25,972.02 -25,972. 02 -25,972.02 -48,997. 16 88. 7%
10019180 85575 frmALG -23,968. 00 -20,294. 58 -20,294.58 -20,294.58 - 20, 294. 58 -9,411.17 -53.6%
10019180 85602 Fm Enpl ns .00 .00 .00 .00 .00 .00 . 0%
10019180 85721 FmJ ERI .00 00 .00 .00 .00 .00 . 0%
10019180 89205 To Str Qy 12,101. 00 12,101. 00 12,101. 00 12, 101. 00 12,101. 00 12,101. 00 . 0%
10019180 89224 To ConDev .00 00 .00 .00 .00 .00 . 0%
10019180 89225 Trns | HDA .00 .00 .00 .00 .00 .00 . 0%
10019180 89241 To Pk Ded .00 .00 .00 .00 .00 .00 . 0%
10019180 89301 To GBI .00 359, 125. 68 359, 125. 68 359, 125. 68 359, 125. 68 .00 -100. 0%
10019180 89306 To 04 CsnB .00 .00 .00 .00 .00 .00 . 0%
10019180 89307 To 04 MPBd 540, 316. 36 469, 751. 77 469, 751. 77 469, 751. 77 469, 751. 77 576, 710. 27 22. 8%
10019180 89410 To CF 8,212, 414.50 2,630,366.00 2,630, 366. 00 2,630, 366. 00 2,630, 366. 00 3, 300, 000. 00 25.5%
10019180 89412 To Cap Lea .00 .00 .00 .00 .00 .00 . 0%
10019180 89413 ToAshphal t 6,772, 468. 55 00 .00 .00 .00 1, 000, 000. 00 . 0%
10019180 89425 To Pep Ice .00 00 .00 .00 .00 .00 . 0%
10019180 89504 To WrAdm .00 00 .00 .00 1, 424, 260. 00 .00 . 0%
10019180 89511 To Sewer .00 00 .00 . 00 1,237, 870. 00 .00 . 0%
10019180 89531 To StrmAr 00 00 .00 . 00 1,237,870.00 .00 . 0%
10019180 89544 To SVaste .00 .00 .00 .00 .00 .00 . 0%
10019180 89556 Tran AL Pa .00 635, 719. 34 677,819. 34 642, 100. 00 642, 100. 00 1, 100, 000. 00 62. 3%
10019180 89564 To d fDen .00 .00 .00 .00 500, 702. 32 1, 255, 917. 86 . 0%
10019180 89565 To GLF PV 00 00 .00 .00 274,783. 38 .00 . 0%
10019180 89566 To HGC .00 00 .00 .00 106, 511. 72 .00 . 0%
10019180 89571 To VenuVks .00 00 .00 .00 .00 .00 . 0%
10019180 89601 To Csltyln .00 00 .00 .00 .00 .00 . 0%
10019180 89625 To H thcar .00 .00 .00 .00 .00 .00 . 0%
10019180 89628 To RRH th .00 .00 .00 .00 .00 .00 . 0%
10019180 89871 To Arn Fnd 427,374.14  3,181,734.70 3,058, 751. 92 .00 3,181,734.70 3, 000, 000. 00 -1. 9%
TOTAL Ceneral Fund Transfers 12,810, 421. 49 4,118,500.56 4,037,617.78 943, 146. 52 8,906, 878.64 7,104, 202. 64 76. 0%
TOTAL REVENUE -3, 154,253.06 -3,170,297.93 -3,170,297.93 -3,170,297.93 -3,170,297.93 -3, 140, 526.49 -. 9%
TOTAL EXPENSE 15, 964, 674. 55 7,288, 798. 49 7,207,915.71  4,113,444.45 12,077,176.57 10,244,729.13 42.1%
GRAND TOTAL 12, 810, 421. 49 4,118,500.56 4,037,617.78 943, 146. 52 8,906, 878.64 7,104, 202. 64 76. 0%
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10019180 Ceneral Fund Transfers
10019180 85503 Fm Wadnfe -1,419,340.19 -1,450,547.03 -1,483,226.82 -1,516,887.00
10019180 85513 Fm Sadnfe - 650, 138. 34 - 664, 253. 38 -679, 046. 19 - 694, 282. 80
10019180 85531 Fm StrnmW r - 457, 555. 53 - 466, 104. 06 - 475, 153. 43 -484, 474. 27
10019180 85540 Fm SWSTAdm - 499, 885. 05 -510, 632. 16 -521,902. 23 - 533, 510. 40
0019180 85565 Fm d f AdFe -78,453.72 - 80, 807. 34 - 83, 231.55 -85, 728.51
19180 85573 Fm ArenaC - 75, 404. 69 -77,666. 84 -79, 996. 84 -82,396. 75
10019180 85574 Fm ArenaVe - 50, 467. 08 -51,981. 09 -53,540. 52 -55,146. 74
10019180 85575 frmALG -9,693.50 -9,984. 31 -10, 283. 84 -10, 592. 35
10019180 89205 To Str Cy 12,101. 00 12,101. 00 12,101. 00 12,101. 00
10019180 89307 To 04 MPBd .00 .00 .00 .00
10019180 89410 To CIF 2,938, 300. 00 4,014, 000. 00 1, 938, 700. 00 268, 700. 00
10019180 89413 ToAshphal t 2, 750, 000. 00 2, 750, 000. 00 2, 750, 000. 00 2, 750, 000. 00
10019180 89556 Tran AL Pa .00 250, 000. 00 .00 .00
10019180 89564 To A fDen 258, 590. 52 1, 857,577.00 263, 705. 67 251, 140. 85
10019180 89871 To Arn Fnd 1, 897, 889. 30 1, 745, 158. 80 1, 506, 167. 00 2,987,392.70
TOTAL General Fund Transfers 4,615,942.72 7, 316, 860. 59 3,084, 292. 25 2,806, 315. 73
TOTAL REVENUE -3,240,938.10 -3,311,976.21 -3,386,381.42 -3,463,018.82
TOTAL EXPENSE 7,856, 880.82 10, 628, 836. 80 6,470, 673. 67 6, 269, 334. 55
GRAND TOTAL 4,615,942.72 7,316, 860. 59 3,084, 292. 25 2,806, 315.73
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PUBLIC TRANSPORTATION
10019190

Purpose

The City established the Public Transportation division to account for the subsidy provided to Connect
Transit, a joint venture between the City of Bloomington and the Town of Normal whose purpose is to
engage in a wide variety of activities necessary for the operation of a public fransit system within the
corporate limits of the two governmental entities.

What is Connect Transit?

Connect Transit operates 42 fixed route buses and 19 para-fransit buses. In FY 2022, 1.80 million passengers
used this system. The ordinance (1972-69) approved in 1972 by the respective communities sets forth a
formula to determine the contribution the City and Town will make to the Public Transit System to purchase
capital equipment. The calculation of this weighted average has led the City’s portion used to purchase
capital equipment is 59.9% (the capital equipment cost will vary from year to year). The Connect Transit
fiscal year does not coincide with the timeframe of the City’s FY 2024 budget. As a result, the contribution
amount to the City's budget is calculated by including two months of the prior year contribution (Connect
Transit FY 2023 budget) and ten months (Connect Transit FY 2024 budget) of the current conftribution.

The Bloomington-Normal Public Transit System Board is composed of seven members. The City of
Bloomington appoints four frustees and the Town of Normal appoints three trustees. Connect Transit gives a
monthly report of its activities to the City Manager through the Board of Trustees meeting. Connect Transit is
funded primarily through federal and state governmental assistance. Other revenue sources include fares
and contractual fees. The City's annual capital and operating subsidy will be paid from this division of the
budget.

Connect Transit operates on Fiscal Year of July 1 to June 30. The budgeted operating subsidy is $910,000 for
FY 2024. The budgeted capital subsidy is $0 for FY 2024.The total budgeted transit subsidy for The City of
Bloomington in FY 2024 is $910,000.

Funding Source

Connect Transit is funded primarily through federal and state governmental assistance. The City of
Bloomington and the Town of Normal subsidize operating and capital budget deficits of the system in
accordance with a prescribed formula.

FY 2024 Budget & Program Highlights
e Continue to provide new buses. Connect Transit plans on purchasing 5 electric buses as
replacement buses in FY 2024, replacing buses purchased in 2010.

e Continue ifs Better Bus Stop campaign that provides new shelters, benches, and concrete pads
at bus stops.

e 5% increase in Capital and Operation costs in recognifion of inflation cost increases and
continued supply chain issues.

e FY 2024 operating increase includes an additional $150,000 allocation made by the City
because of the Connect to the Future working group.
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What We Accomplished in FY 2023

e Continued the Better Bus Stop campaign fo improve infrastructure at bus stops.
e Provided free rides on Election Day.

e Purchased 8 electric buses as replacement buses.

Performance Measurements

Public Transportation FY 2022 FY 2023 FY 2023 FY 2024
Actual Adopted Projected Adopted
Budget
Inputs:
Fixed Route Buses 39 37 42 44
Mobility Buses 19 21 19 19
Operations Staff 111 106 120 120
Maintenance Staff 16 18 24 24
Administrative Staff 14 15 16 16
Outputs:
Fixed Route Passengers 1,718,364 2,200,000 2,200,000 2,300,000
Mobility Passengers 77,011 75,000 100,000 110,000
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PROQJECTI ON: 20244 FY 2024 BUDGET MASTER LEVEL 4
ACCOUNTS FOR:

2022 2023 2023 2023 2023 2024 PCT

Public Transportation ACTUAL ORI G BUD REVI SED BUD ACTUAL PRQJECTI ON ADOPTED CHANGE
10019190 75061 | GA Contr 688, 680. 96 726, 265. 00 726, 265. 00 487, 176. 63 726, 265. 00 .00 -100. 0%
10019190 75062 Suppl Cont 759, 999. 96 760, 000. 00 760, 000. 00 506, 666. 64 760, 000. 00 910, 000. 00 19. 7%
TOTAL Public Transportation 1,448, 680. 92 1, 486, 265. 00 1, 486, 265. 00 993, 843. 27 1, 486, 265. 00 910, 000. 00 -38.8%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL EXPENSE 1, 448, 680. 92 1, 486, 265. 00 1, 486, 265. 00 993, 843. 27 1, 486, 265. 00 910, 000. 00 -38.8%
GRAND TOTAL 1,448, 680. 92 1, 486, 265. 00 1, 486, 265. 00 993, 843. 27 1, 486, 265. 00 910, 000. 00 -38.8%
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10019190 Public Transportation

10019190 75061 | GA Contr 789, 992. 95 789, 992. 95 789, 992. 95 789, 992. 95
10019190 75062 Suppl Cont 910, 000. 00 910, 000. 00 910, 000. 00 910, 000. 00
TOTAL Public Transportation 1,699, 992. 95 1,699, 992. 95 1,699, 992. 95 1,699, 992. 95
TOTAL REVENUE .00 .00 .00 .00
TOTAL EXPENSE 1,699, 992. 95 1,699, 992. 95 1,699, 992. 95 1,699, 992. 95
GRAND TOTAL 1, 699, 992. 95 1, 699, 992. 95 1, 699, 992. 95 1, 699, 992. 95
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