City of Bloomington

Partner Program Grants - Public Facility and Infrastructure Improvement Project

Application Scoring Criteria

A: ELIGIBILITY:
8% OF TOTAL SCORE

Application Must: 2 POINTS 1 POINT 0 POINTS POINTS AWARDED
Demonstrate that the organization is eligible to apply for funding Yes NA No
and has provided the required documentation such as IRS Letter STOP HERE,
of Determination or Tax-Exempt letter. PROJECT IS
INELIGIBLE!
Provide a connection between the program or service being | Application provides | Application Application
provided and one of the following HUD National Objectives: a clear connection indicates the does not
[IBenefit to low/mod income persons — Limited Clientele between the project will meet a indicate it will
OBenefit to low/mod income persons — Presumed Benefit proposed project National Objective | meet a National
OBenefit to low/mod income persons — Area Benefit and how it will meet | but there is no Objective.
OBenefit to low/mod income persons — Housing a National clear connection. There is no
CBenefit to low/mod income persons — Jobs Objective. Howeve'r, a possible'
connection is connection.
Explanations for each of the above can be found in the application possible.
under Section A — Project Information.
Indicate if the project status at the time of application. Application
indicates that a. the | No points to No points to

Choice Limiting Actions include any actions that would preclude
selection of an alternative choice. Examples include but are not
limited to:

e Property acquisition;

. Rehabilitation, conversion, repair or construction.

planning process
has not yet begun;
or

b. the projectis in
the planning phase
but funds have
been committed
and other no choice
limiting actions have
occurred.

award. Either
choice limiting
actions have
occurred or not.

award. Either
choice limiting
actions have

occurred or not.




Indicate that the services provided are eligible under CDBG

Application clearly

Application

No part of the

guidelines: indicates that the indicates that a project is
scope of work is portion of the eligible.
HUD’s Guide to National Objectives: Categories of Eligible | eligible. No portion project is/may be
Activities/Public Facilities has been provided for your reference. of the project is ineligible. Project
ineligible. could proceed with
modifications.
B: COMMUNITY NEED
50% OF TOTAL SCORE
Application Must: 10 POINTS 5 POINTS 0 POINTS POINTS AWARDED
Provide a clear picture of the proposed program. Application clearly Application Application
outlines the outlines the does not
Based on the project description and justification, do you | program. All program but does adequately
understand: required elements not address all of outline the
e  The work that will be provided; are included. the required program.
e How many will be served by the project; elements. Many/all
e  Who will be served by the project; required
e Where the project will occur. elements are
missing.
Address at least (1) priority need identified in the 2020-2024 | Proposed project Proposed project Proposed
Consolidated Plan as a high or medium priority, Reviewers may | will meet a need will meet a need project will
consider adding additional points in Section D if more than one | identified asa HIGH | identified as a meet a LOW
need is addressed. priority. MEDIUM priority. priority or does
not meet a
need identified
as a priority.
Address at least (1) target area or special needs population. Proposed project Proposed project Proposed
will serve both a will serve either a project does
target area and target area or not serve a

special needs

special needs

target area or

population. population. special needs
population.
Address at least (1) goal/objective of the City’s Comprehensive | Proposed project Proposed project Proposed

Plan. Additional points are awarded to projects that address more
than one goal/objective.

ties to 2 or more
goals/objectives of
the City’s

ties to at least 1
goal/objective of
the City’s

project does
not tie to any
goals/objectives




Reviewers may consider adding additional points in Section D if any
other relevant plans, studies, etc. are referenced in a meaningful
way.

Comprehensive
Plan.

Comprehensive
Plan.

of the City’s
Comprehensive
Plan.

Indicate that the scope of work and outlined goals/outcomes are
connected, can be evaluated, and can be achieved within the
program year:

e Goals — This is the information the City is required to

Application clearly
identifies a scope of
work, goals and
outcomes that:

a. Are connected;

Application
provides scope of
work, goals and
outcomes that are
likely measurable

Application
does not
provide a scope
of work, goals
and outcomes

report to HUD; b. Are measureable; | and attainable but that are
e Outcomes — Determine how the beneficiaries benefited | and not well measurable
from the service provided; c. Can reasonably be | written/thought and/or
e Data Collection/Evaluation: Should be clearly identified | attained withinthe | out. attainable.
at the start. program year. There is no
Requesting agency | clear
A clearly identified will need additional | connection
data collection tool technical between B.1,
and/or other assistance prior to B.2 and B.3.
evaluation method award.
is provided.
C. CAPACITY
32% OF TOTAL SCORE
Application Must: 8 POINTS 4 POINTS 0 POINTS POINTS AWARDED

Indicate prior experience with all sources of grant funding.

Applicant has at
least 5 years’
experience with
grant funding which
includes federal
funding.

Applicant has 1-4
years’ experience
with grant funding
and no experience
with federal
funding.

Applicant has
less than 1 year
experience with
grant funding
period.

Indicate prior history with meeting required deadlines.

Applicant always
meets deadlines.

Applicant meets
deadlines most of
the time.

Applicant rarely
or never meets
deadlines.

Provide a clear picture of:
e  Program staffing requirements — both number and level
of expertise;
e  Roles of staff within the program;
. Hiring plan/timeline, if necessary;
e  Staff training plan, if necessary;

Applicant has
trained program
staff in place. Roles
within the program
are clearly defined.

Applicant has staff
in place, additional
training is required;
and/or needs to
hire staff and has a
clearly outlined
plan.

Applicant has
no staff in place
and has not
outlined a clear
hiring plan.




Indicate the financial capacity to begin and continue program
operations until funds are available for reimbursement of eligible
expenditures.

Applicant has the
capacity to operate
the program for 4-6
months without
reimbursement.

Applicant has the
capacity to operate
the program for 1-4
months without
reimbursement.

Applicant does
not have the
capacity to
operate the
program
without
immediate
reimbursement.

D. OTHER SCORING MAXIMUM POINTS AWARDED
10% OF TOTAL SCORE CRITERIA POINTS
1. After reviewing the project application, taking into account that | Yes =1 - 10 points
the City caps its CDBG public service spending at 15% of the annual | No = 0 points 10
allocation, should the City fund this project?
TOTAL POINTS 100

POSSIBLE




